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I. BACKGROUND:  In response to the kind invitation from Puertos del Estado of Spain, the Executive Board of the Inter-American Committee on Ports (CIP), at its meeting in Managua, Nicaragua, in December 2004, adopted resolution CECIP/RES. 18 (VI-04), whereby it agreed to hold the first special meeting of the CIP in Algeciras, Spain, in 2006. In that connection, it instructed the Secretariat to prepare a proposal for presentation to the Committee in September 2005, at which time the committee would have to approve said proposal.
The CIP/OAS Secretariat and Puertos del Estado of Spain have reached an agreement on the terms set forth in this proposal: 
II. TITLE:  First Special Meeting of the Inter-American Committee on Ports (CIP) of the Organization of American States (OAS).  

III. PLACE AND HOTEL:  Algeciras, Spain.  Hotel (to be decided).
IV. DATES:   Wednesday, May 17 to Friday, May 19, 2006.
V. ORGANIZERS:  CIP/OAS Secretariat and Puertos del Estado of Spain, with the sponsorship of the Autoridad Portuaria de la Bahía de Algeciras.
VI. PRELIMINARY OBJECTIVES:  The objectives of the meeting would be to: 
1. Collaborate in strengthening port and trade relations between the Americas and Spain.
2. Generate port-sector dialogue and provide opportunities for exploring business and investment in the port sector of the participating countries.
3. Identify technical areas of common interest in the port sector so as to generate future cooperation and collaboration activities.  
VII. PARTICIPANTS:  Representatives of the 34 OAS member states, Spain and other OAS permanent observers, international organizations, and special guests from industry, trade, academia, and the public and private sectors of these countries.  A maximum of 150 people would be expected to attend.
VIII. LANGUAGES:  English and Spanish, with simultaneous interpretation.
IX. PRELIMINARY AGENDA:  The meeting’s agenda would comprise the following:
1. Globalization, trade, integration, and port development.
2. Strategic consolidation of port and trade relations between the Americas and the Iberian Peninsula:  Analysis of the port industry in the two contexts. The role of the European Union and the integration forums of the Americas. Optimal use of existing economic, commercial, and financial instruments.
3. Review and update of port matters of mutual interest, and prospects for generating joint projects, among them: port security, strategic port planning, port-city relations, environmental protection in ports, and port modernization and state-of-the-art technologies.
4. Port-sector dialogue:  Opportunities for dialogue and business among participants.
X. PRELIMINARY MEETING SCHEDULE:  A general outline of the meeting schedule would be as follows:

Wednesday, May 17, 2006
5:00 p.m. - 7:30 p.m.

Registration of participants
6:30 p.m. - 7:00 p.m.

Meeting of heads of delegation
7:00 p.m. - 8:00 p.m.

First plenary session:  Keynote address
8:00 p.m. - 8:30 p.m.

Inaugural session
8:30 p.m. - 10:00 p.m.

Reception
Thursday, May 18, 2006
9:00 a.m. - 2:00 p.m.  

Second plenary session
2:00 p.m. - 4:30 p.m.

Luncheon
4:45 p.m. - 7:45 p.m.

Third plenary session:  Port-sector dialogue
8:00 p.m. - 10:00 p.m.

Reception
Friday, May 19, 2006 
9:00 a.m. - 2:00 p.m.

Fourth plenary session
2:00 p.m. - 4:30 p.m.

Luncheon
4:45 p.m. - 6:00 p.m.

Visit - Port of Algeciras

6:00 p.m. - 6:30 p.m.

Closing session
XI. PROCEEDINGS:  The Rules of Procedure of the CIP would govern the meeting.  Accordingly, the officers would consist of a chair, two vice chairs (elected from among the OAS member states), a coordinator (the host country), and a secretary (CIP/OAS).  There would be a meeting of heads of delegation, an inaugural session, four plenary sessions, a visit to the Port of Algeciras, and a closing session.  During the plenary sessions, experts invited by the organizers would make presentations on the agenda items.  The first plenary session would include a keynote address.  The third plenary session might include the port-sector dialogue.  During the fourth plenary session, consideration would be given to a declaration.
XII. FINAL OUTPUT:  The Committee might adopt a “Declaration of Algeciras on Port Cooperation.” To that end, the organizers will prepare a draft Declaration, to be submitted for consideration and approval to the Executive Board at its Seventh Meeting, in Houston in December 2005.
XIII. BUDGET AND FINANCING.  Puertos del Estado of Spain will cover the travel and subsistence expenses for CIP/OAS Secretariat staff. It will also provide the meeting locale; office installations; equipment, materials and office supplies; and administrative, logistical, and social support staff.  Further it will cover the staffing, travel, document, service, and other costs (social activities, transportation, services, etc.) incurred by both Puertos del Estado and the Port of Algeciras in holding the meeting. Accordingly, Puertos del Estado of Spain and the Port of Algeciras have agreed to finance those aspects and to be responsible for local coordination.  For its part, the CIP Secretariat will finance the staff required to perform its functions, prepare basic documentation, and handle international coordination of the meeting. 
XIV. COORDINATION: 
CIP-OAS Secretariat. Carlos M. Gallegos, CIP Secretary, OAS, 1889 F St. N.W., Washington, DC 20006, USA. Telephone:  (202) 458-3871, Fax:  (202) 458-3517,           E-mail:  cgallegos@oas.org .
Puertos del Estado of Spain: Santiago Montmany, Puertos del Estado, Av. Del Partenón 10, 4ta planta, Madrid, Spain. Telephone: (34-91) 524-5500, Fax: (34-91) 524-5516,        E-mail:  smontmany@puertos.es .
Autoridad Portuaria de la Bahía de Algeciras:  To be decided.  
ANNEX 1: EXECUTION SCHEDULE
September 14-16, 2005. Maracaibo. CIP meeting 

· Presentation of the proposal
· Presentation by the Algeciras Port Authority
· Consideration of the proposal by the Committee 

October 17, 2005. Algeciras. Meeting between the organizers and the sponsor
· Selection of the hotel and rooms for the meeting
· Consideration of the meeting’s objectives, agenda, and schedule
· Principles of the Declaration of Algeciras

· Mechanisms for dissemination of information and publicity
· Guests
December 7-9, 2005.  Houston.  Meeting of the CIP Executive Board
· Presentation of the draft Declaration of Algeciras for possible approval
· Approval of the meeting’s objectives, agenda, and schedule
· Agreement on notices and publicity for the meeting
January-May 2006.  Washington, D.C., Madrid, and Algeciras 
· Publicity and dissemination of information concerning the meeting
· Identification of speakers and arrangements for their participation
· Receipt of credentials
March 2006, Madrid.  Final coordination meeting
· Agreement on speakers and participants
· Final administrative, logistical, budgetary, and financial arrangements
· Social program, etc.
May 16, 2006, Algeciras.  Meeting of the Subcommittee on Policy and Coordination
· Consideration of the Declaration of Algeciras
May 17-19, 2006.  Algeciras.  Meeting
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