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I.
BACKGROUND

1.
Introduction
The Inter-American Committee on Ports (CIP) of the Organization of American States (OAS) maintains several advisory boards, labeled Technical Advisory Groups (TAGs). Each member State of the CIP has a right to join a TAG, providing a representative specialist in port-sector matters. Similarly, the TAG consists of associate members that may be administrative and port operation entities, academic and scientific institutions, businesses, development specialists, financiers, industrialists and other organizations related to port activities, admitted with the explicit or tacit approval of the Member State in whose territory the entity, organization or institution is situated or was created. 
The Committee, in its first meeting held in October 1999, approved the creation of the Technical Advisory Group on Port Operations (TAGPO) for a period of two years, extending its authority in Costa Rica (2001) and Mexico (2003) until 2005. The TAGPO is comprised of the following Member States: Mexico (Chair), Barbados, Bolivia, Brazil, Chile, Costa Rica, Ecuador, El Salvador, Jamaica, Peru, Saint Lucia, Suriname, United States, Uruguay, and Venezuela. Also, the TAGPO is comprised of the following Associate members: Instituto de Investigación y Desarrollo Marítimo (INDESMAR) (Perú), Internacional de Contenedores Asociados de Veracruz (ICAVE) (México), Navegación Veracruzana (México), Terminal Internacional del Sur (TISUR) (Perú), Puerto de Maracaibo (Venezuela), Great Lakes Dredge and Dock Company (Estados Unidos), Abarloa (México) y OCUPA (México). 

2.
Objectives
The TAG advises the Inter-American Committee on Ports on matters related to port operations (except for those related directly to port security, navigation safety and environmental protection) so that port authorities will have the information and means necessary to make the best decisions to help to improve the efficiency levels of port systems.
3.
Functions of TAGPO
a)
To compile and exchange information on port operations, which includes the use of specialized information technology systems in this area;

b)
To design and maintain a database with information relevant to its work; 

c)
To identify training needs;

d)
To prepare specialized reports, studies, and technical documents;

e)
To organize national and international meetings and activities on specialized topics in this area;

f)
To report to the Chair of the Executive Board, in writing, every six months, on the progress and results of its work; to prepare proposals and recommendations on policies and strategies and present them to the Inter-American Committee on Ports through the Executive Board.

II. 
MEETINGS OF THE TAGPO

1.
First Meeting 
The first meeting was held on December 8th, 2000 in Bridgetown, Barbados, and was attended by delegations from the following member States: Mexico (Chair), Barbados, Chile, Costa Rica, Ecuador, Jamaica, Peru, Saint Lucia, Suriname, United States, Uruguay, and Venezuela. During the meeting, the TAG was introduced and the following items were approved: objectives, functions, rules of procedure, presidency, country members, and associated members; work groups were established (infrastructure, equipment, administration and operation of specialized terminals, telecommunications, port facilitation and multimodalism). Also, NAVEGA S.A. was elected as Vice-Chair. Finally, the Work Plan and Budget for 2001 were approved.
2.
Second Meeting
The second meeting was held on December 6th, 2001 in Santo Domingo, Dominican Republic, and was attended by delegations from the following member States: Mexico (Chair), Bolivia, United States, Uruguay and Venezuela. During the meeting, the Chair noted that the TAG has an     E-mail address: ctcop@sct.gov.mx. Also, presentations were given on technical subjects, such as industrial security and port operation and facilitation. Later on, NAVEGA, S.A., was reelected as Vice-Chair of this Advisory Group.  Finally, the Work Plan and Budget for 2002 were approved.
3.
Third Meeting 
The third meeting was held on December 4th, 2002 in Montevideo, Uruguay, and was attended by delegations from the following member States: Mexico (Chair), Barbados, Bolivia, Costa Rica, Ecuador, Peru, Suriname, United States, Uruguay and Venezuela. During the meeting, the Advisory Group reported on the status of the following 2002 Work Plan items: Data transmission in ports, telecommunications and creation of digital work groups, port facilitation, and operative and industrial security. Finally, the Work Plan and Budget for 2003 were approved.
4.
Fourth Meeting
The fourth meeting was held on September 8th, 2003, in Merida, Mexico, and was attended by delegations from the following member States: Mexico (Chair), Chile, Costa Rica, El Salvador, Peru, United States, and Uruguay. During the meeting the Advisory Group reported on the status of the following 2003 Work Plan items: equipment and navigation aids, administration and operations, data transmission and telecommunications, port facilitation, operative and industrial security, and strategic planning. Finally, the Work Plan and Budget for 2004 were approved.

5.   Fifth Meeting 

The fifth meeting was held on November 29th, 2004, in Managua, Nicaragua, and was attended by the delegations from the following member States: Mexico (Chair), Barbados, Bolivia, Brazil, Chile, Ecuador, El Salvador, Jamaica, Mexico, Peru, the United States, Uruguay, and Venezuela. Delegations from other OAS member States also attended: Argentina, Bahamas, Belize, Canada, Dominica, the Dominican Republic, Guatemala, Haiti, Honduras, Nicaragua, Panama, Paraguay, and Trinidad and Tobago. During the meeting the Advisory Group reported on the status of the following 2004 Work Plan items: Multimodalism and Logistic. Finally, the Work Plan and the Budget for 2005 were approved.

For detailed information on these meetings please refer to our website: www.oas.org/cip
III.

ACTIONS FOR 2005 

The 2005 TAGPO Work Plan covers the following areas:

1. Encouraging associate members that had been supportive in the past to renew their associate memberships. 

2. Promoting efforts to attract new associate members with an interest and experience in port operations so as to increase the critical mass of participants from the private sector in ports.
3. Holding the 2005 annual TAGPO meeting during the next meeting of the Inter-American Committee on Ports, to be held in Venezuela in September.
4. Revamping the TAG’s working groups to include current issues and eliminate topics whose discussion had been concluded or was irrelevant. 

5. Completing work on the TAGPO Web site and maintaining it on a regular basis in order to make it an efficient tool for obtaining information on the technical aspects of port operations and a user-friendly vehicle for people who want to become familiar with or join the Group.
6. Preparing a directory of experts on port operations based on contributions from member States to facilitate communication among them. 

IV.

MEMBER STATES
The TAGPO is comprised of the following member States: Mexico (Chair), Barbados, Bolivia, Brazil, Chile, Costa Rica, Ecuador, El Salvador, Jamaica, Peru, Saint Lucia, Suriname, United States, Uruguay, and Venezuela. The representatives are as follows:

1. 
México (chair)

Lic. Ángel González Rul 
Director General de Puertos
Secretaría de Comunicaciones y Transportes 

Av. Nuevo León 210, Piso 15 Colonia Condesa 053310, México D.F., México
Tel: (52-555) 574-2702 / Fax: (52-555) 605-3987
E-mail: agrul

 HYPERLINK "mailto:jpastrana@sct.gob.mx" @sct.gob.mx

2.  
Barbados

Mr. Everton Walters
General Manager
Barbados Port Authority
University Row, Princess Alice Highway, Bridgetown, Barbados
Tel: (246) 430-4705 / Fax: (246) 429-5348
E-mail: ewalters@barbadosport.com

3. 
Bolivia

Sr. Iván Guzmán 
Director General
Administración de Servicios Portuarios - Bolivia
Calle Cap. Ravelo N° 2327 La Paz - Bolivia
Tel: (591-2) 2440568 – 2440556 / Fax: (591-2) 2440596 Casilla 2159
E-mail dirgral@aspb.net
4.  Brasil

Sr. Paulo de Tarso Carneiro

Director 

Ministério dos Transportes, Departamento de Programas de Transportes Aquaviários

Esplanada dos Ministerios Bloco “R” Anexo - 2º andar – Ala Leste Brasilia DF

Tel: 55 (61) 311-7760 / 7730 / Fax: 55 (61)  311-7962

E-mail: paulo.carneiro@transportes.gov.br 

5. 
Chile

Dr. Juan Rusque
Director de Obras Portuarias
Dirección Nacional de Obras Portuarias 
Ministerio de Obras Públicas y Transporte 
Morande 59, Santiago, Chile
Tel: (56) 2 - 631-2502 / Fax  (56) 2- 672-1423 
E-mail: juan.rusque

 HYPERLINK "mailto:drapeap@tc.gc.ca" @moptt.gov.cl
6. 
Costa Rica

Sr. Alberto J. Amador 

Presidente Ejecutivo
Junta de Adm. Portuaria y de Desarrollo Económico de la Vertiente de Atlántico (JAPDEVA)
Limón Apartado 1320, San José, Costa Rica

Tel: (506) 795-4747, 223-4305 / Fax: (506) 221-3090 / 795-0728

E-mail: aamador@japdeva.go.cr 

7. 
Ecuador

Ctrl. Eduardo Navas 
Director General
Dirección General de la Marina Mercante y del Litoral
General Elizalde 101 y Malecón, Guayaquil, Ecuador
Tel: (593-4) 232-4230 / Fax: (593-4) 232-4246
E-mail: operaciones2@digmer.org   

8. 
El Salvador

Sr. Carlos A. Borja 

Presidente del Consejo Directivo

Autoridad Marítima Portuaria (AMP)

Oficinas Provisionales, Ministerio de Obras Públicas, km. 5 ½, Carretera a Santa Tecla, Frente al Estado Mayor de la Fuerza Armada, San Salvador, El Salvador

Tel: (503) 243-0011 / (503) 243-8430 / (503) 243-0262

E-mail: charlieborja50@yahoo.com / amp_elsalvador@yahoo.com
9. Jamaica

Mr. Byron Lewis
Senior Vice President, Corporate Planning & Special Projects
The Port Authority of Jamaica
17 Duke St., Kingston, Jamaica
Tel: (876) 922-6345 / Fax: (876) 967-4223
E-mail: blewis@portjam.com
10. Perú

Sr. Pablo Aramburú

Director General de Transporte Acuático

Ministerio de Transportes y Comunicaciones

Av. 28 de Julio Nº 800, Lima 11, Perú
Tel: (511) 433-4437 / Fax: (511) 433-6870  

E-mail: paramburu@mtc.gob.pe 

11. Santa Lucía

Mr. Vincent Hippolyte
General Manager
Saint Lucia Air & Sea Ports Authority
P.O. Box 651, Castries, Saint Lucia
Tel: (758) 452-2641 / Fax: (758) 452-2062
E-mail: slaspa@candw.lc
12. Surinam

Mr. John A. Defares
Managing Director
Port Authority of Suriname
V/h Hogerhusstraat, N.H. Complex P.O. Box. 2307, Paramaribo, Suriname
Tel: (597) 49-9312 / Fax: (597) 40-3691
E-mail: smeport@sr.net 

13. United States

Mr. Richard Lolich
Director
Office of Ports and Domestic Shipping, Maritime Administration; DOT, MARAD
400 7th St, Sw. Room 720-1 Washington, D.C. 2059, USA
Tel: (202) 366-0704 / Fax: (202) 366-5123
E-mail: Richard.Lolich@marad.dot.gov
14. Uruguay

Dr. Ing. Fernando Puntigliano
Presidente
Directorio de la Administración Nacional de Puertos
Rambla 25 de Agosto de 1825. No.160, 2do. piso, Of. 207, 11000 Montevideo, Uruguay 
Tel: (5982) 190-1810 / 190-1811 / Fax: (5982) 916-1704
E-mail: fpuntigliano@anp.com.uy
15. Venezuela

Sr. Eberts Camacho 

Presidente 
Instituto Nacional de los Espacios Acuáticos e Insulares (INEA)
Avenida Orinoco, Edificio INEA, Municipio Baruta, Urbanización Las Mercedes
Caracas, Venezuela

Tel: (212) 909-1432 / (212) 909-1433 / Fax: (212) 909-1429 / (212) 909-1428

E-mail: inea1@inea.gob.ve  

V.
ASSOCIATE MEMBERS
The TAGPO on Port Operations has the following associate members, in order of membership date:

1.
Instituto de Investigación y Desarrollo Marítimo (INDESMAR)


(January 2001)
Sr. Edgardo Gamarra

Director

Av. Ricardo Palma 127, Urb. San Joaquín, Bellavista, Callao, Perú

Tel: (511) 451-4840 / Fax: (511) 452-3980

E-mail: egamarra@inconet.net.pe
Webpage: www.inconet.net.pe
The Instituto de Investigación y Desarrollo Marítimo (INDESMAR) is an institution that provides technical, economic and business consulting. INDESMAR specializes in investment projects, market research, marketing, economic analysis, and training, especially as related to the transportation and port sectors.

2.
Internacional de Contenedores Asociados de Veracruz 


(February  2001)
Lic. Antonio Moreno

Director de Operaciones

Morales # 159 Esq. Emparan Col Centro C.P. 91700, Veracruz, México

Tel: 52-229-9895-485 / Fax: 52-229-9895-486
E-mail: amoreno@icave.com.mx
Webpage: www.icave.com.mx
Internacional de Contenedores Asociados de Veracruz (ICAVE) is a leading company in Mexico, handling freight in the port of Veracruz, facilitating the handling containers, bulk and general cargo. ICAVE is equipped with a container freight station, an intermodal station, and empty container warehouse and repair facilities.

IST is an association of employers founded in Chile that provides systems of preventative management to protect the physical integrity of workers on all levels.  IST aims to strengthen of the competitive capacity of businesses and to improve the quality of life of their employees. IST maintains an important presence in Chile’s productive capacity, guaranteeing services to companies of various sectors, including manufacturing, commerce, ports, mining, fishing, construction, and agriculture. IST carries out training activities, educational programs, research and development, graphic design, in addition to providing medical, legal, economic and preventive advice.

3. 
Navegación Veracruzana 


(April 2001)

Licenciado Jesús Vega

Presidente
Nueva Jersey # 14, Col. Nápoles, C.P. 03710, México D.F., México

Tel: (52555) 682-1741 / 6240 / Fax: (5255) 524-7975
E-mail: jveganavega@prodigy.com.mx
4.
Terminal Internacional del Sur S.A. (TISUR) 


(October 2001)
Sr. Javier Calderón G. 

Gerente de Operaciones

Terminal Portuario de Matarani s.n., Matarani, Islay, Arequipa, Perú

Tel: (515) 455-7044 / Fax (515) 455-7048

E-mail: jcalderong@tisur.com.pe
Webpage: www.tisur.com.pe
Terminal Internacional del Sur S.A. (TISUR) operates the Matarani Port Terminal in southern Peru. TISUR’s main strategic partners are: Santa Sofía Puertos S.A. and Ransa Comercial S.A. Matarani Port Terminal offers a wharf that can receive ships of large dimensions and moorings for numerous simultaneous dockings; an inner harbor formed by two breakwaters; a roll on/roll off wharf; all necessary coastal navigational aids; as well as additional pilots, tugboats, barges, buoys and lights, that facilitate the operation of vessels. TISUR also offers cargo services including: loading, unloading, handling of various cargo sizes, solid bulk, and container cargo. Additionally, TISUR offers storage services, including more than 55,000 sq. meters of covered and open areas, annexed areas for general and dangerous loads, as well as silos and areas for concentrated storage of minerals.

5.
Puerto de Maracaibo

(October 2001)
Lic. Jasmine Lizcano

Presidente

Av. El Milagro, Módulos de Servicio, Puerto de Maracaibo, Puerta Milagro Maracaibo, Estado de Zulia, Venezuela.

Tel: (58261) 723-2353 / Fax: (58261) 722-6760

E-mail: jlizcano@neptuno.net.ve
Webpage: www.puertodemaracaibo.com
Situated strategically in Venezuela’s northwest city of Maracaibo, the Port of Maracaibo is able to access the markets of the Andean Group, the Caribbean Area, Panama Canal, Atlantic Ocean, the southern United States, and Central America. The Port provides services such as the transfer, load and unload, supply of equipment, as well, as many other vessel and cargo services. It provides a total of 1,500 meters of dock space able to moor vessels of up to 12 meters draw; 35 hectares available for gathering goods, in both covered and uncovered areas; vertical silos of 24 cells and 16 inner-cells with automated unload systems and capacity for 30,000 metric tons of grain storage, with unloading rates of up to 300 tons/hour; services for refrigerated cargo; a passive security system; and industrial hygiene in accordance with international norms. The Port also aims to streamline bureaucratic procedures, such as customs, in order to serve a greater number of clients.

6.
Great Lakes Dredge and Dock Company 


(July 2002)
Mr. William Hanson

Manager, Latin America / Caribbean

2122 York Road Oak Brook, IL, 60523, USA

Tel: (630) 574-3000 / Fax: (630) 574-2419

E-mail: whhanson@gldd.com
Webpage: www.gldd.com
Great Lakes Dredge and Dock Company is a significant contractor for the U.S. Army Corps of Engineers, the agency responsible for navigable waterways in the U.S. Additionally, the firm performs many projects internationally, in Europe, Africa, the Middle East, Central and South America. Great Lakes utilizes its dredging expertise to deepen and maintain waterways, shipping canals and ports; create and maintain beaches; excavate harbors and build docks, terminals and piers; reclaim land; restore aquatic and wetland habitats; excavate ditches for pipeline, wiring, and tunnel trenches.
7.
Abarloa 

(July 2002)
Ing. Héctor López Gutiérrez (INOPESA)

Director General

Callejón Retama # 30. Col. Santa Catarina, Coyoacan, México 04010 D.F., México

Tel: (525) 658-3500 / Fax: (525) 554-0695

E-mail: heclopg@inopesa.com
Página web: www.inopesa.com
Abarloa is an independent, multi-disciplinary consultant that offers technical assistance in all aspects of port development. Abarloa has particular expertise in: Marine and coastal planning; feasibility studies; impact of development plans; definition of coastal management policies; maritime safety management; freshwater and environment preservation; shoreline erosion and stabilization; beach nourishment; cooling water intake and discharge; breakwaters; inlet stability; oceanography and coastal management; silting studies; meteorological and oceanographic research; coastal zone processes; coastal structures; computer applications; marine and hydrographic surveys; ocean outfalls; licensing and permits; port engineering and strategic planning; ship maneuvering; and economic studies. Abarloa, also has experience in the management of complex, multidisciplinary assignments, including project planning, environmental management, risk analysis, design audits, quality surveillance, and expert advice. Their clients have included governments, international funding agencies and private sector enterprises.

8.    OCUPA

(August 2002)

Jesús Alberto Lara

Director General

Avenida Teniente Azueta Nº 31, Colonia burocrática, 28250, Manzanillo, Colima, México

Tel: (52) 314-332-0820 / Fax: (52) 314-332-3738

E-mail: alara@ocupa.com.mx
Webpage: www.ocupa.com.mx
OCUPA is a Mexican private enterprise comprising custom agents, shippers, importers, and other users of the Port of Manzanillo. Its main objective is to provide services for the handling of cargo in the port area, undertaking the protection of workers, stored cargo, equipment and infrastructure. Through a series of strategic alliances, OCUPA has diversify its port operations with the purpose of extending its activities as a dry port to other areas of the country in the next years.

VI.
ASSOCIATE MEMBER APPLICATION and wire transfer Instructions
Any entity interested in becoming an Associate Member of this TAG should complete the attached form, in addition to membership dues of US $1,000. Membership will be considered starting from the year in which the given payment is accredited to the Treasury of the OAS. 
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TAG ON PORT OPERATIONS ASSOCIATE MEMBER APPLICATION

CIP/OAS member state: ____________________________________________________

Date: ___________________________________________________________________

Name of the company / organization / entity that solicits Associate Membership: _______

Brief description of the company / organization / entity activities: ___________________

Representative of the company / organization / entity in the TAG: ___________________

Name: __________________________________________________________________

Position: ________________________________________________________________

Address: ________________________________________________________________

Phone: _________________________________________________________________

Fax: ___________________________________________________________________

E-mail: _________________________________________________________________

Signature: _______________________________________________________________

National Port Authority Representative, who approved the Application Form for participation as an associate member:

Name: __________________________________________________________________

Position: ________________________________________________________________

Signature: _______________________________________________________________

Forward application to:

Lic. Francisco Pastrana
Director de Tarifas y Análisis Económico
Dirección General de Puertos de México
Municipio Libre 377, 4to. A, Colonia Santa Cruz, Atoyac, México DF, México 
Tel: (52-555) 723-9300 Ext: 24165
Fax: (52- 555) 265-3143
E-mail: jpastran@sct.gob.mx
For your information the annual contribution to become an associate member of this TAG is US$1,000


INSTRUCTIONS FOR WIRE TRANSFER TO GENERAL SECRETARIAT 

OF THE OAS

ACCOUNT INFORMATION

BANK FULL NAME:


BANK OF AMERICA

BANK SHORT NAME:      


BANK OF AMERICA

ABA/ROUTING #:
         


 0260-0959-3

BANK ADDRESS:

 

730  15TH STREET , N.W.

WASHINGTON, D.C. 20005-1012 

UNITED STATES

ACCOUNT NUMBER:
 

20-801-25-354

ACCOUNT NAME:



GENERAL SECRETARIAT OF THE OAS 

PLEASE INCLUDE ONE OF THE FOLLOWING:

TAG on PORT OPERATIONS

 





IACD-PORT/935-OAS

IACD-PORT/932, Task 2

INTER-AMERICAN COMMITTEE 

ON PORTS

Organization of American States


Office of Budgetary and Financial Services


1889 F Street  N.W. • Washington, D.C.  20006
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