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Organization of American States (OAS)
INTER-AMERICAN COMMITTEE ON PORTS (CIP) 

VI MEETING OF THE EXECUTIVE BOARD

 (Managua, 1st to 3rd of December, 2004)

Draft Agenda 
1. Approval of the agenda and ratification of the agreements adopted by the Heads of Delegations at the preliminary session 

2. Report by the Executive Board’s Chair  

3. Report by the Secretariat 

4. Report by the Chair of the Technical Advisory Group on Port Operations 
5. Report by the Chair of the Technical Advisory Group on Navigation Safety and Environmental Protection

6. Report by the Chair of the Technical Advisory Group on Port Security

7. Port Security and compliance with the International Ship and Port Facility Security Code (ISPS): experiences in its implementation and cooperation
8. CIP Magazine 
9. Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities 

10. Memorandum of Understanding between the CIP/OAS and the American Association of Port Authorities (AAPA) 

11. Memorandum of Understanding between the CIP/OAS and the International Navigation Association  (PIANC) 

12. Memorandum of Understanding between the CIP/OAS and Puertos del Estado of Spain: 2005-2006 Work Plan 


(a) Training


(b) Inter-American Port Forum


(c) Proposal for an extraordinary CIP meeting in Spain in 2006

13. Communication of the Executive Board member States’ representatives to the General Secretariat 
14. Meetings of the Subcommittees of the Executive Board



        



a) Subcommittee on Policy and Coordination 

(i) 2004 Work Plan compliance report
(ii) Approval of the 2005 Work Plan

b) Subcommittee on Planning and Port Management 

(i) 2004 Work Plan compliance report

(ii) Approval of the 2005 Work Plan


c) Subcommittee on Statistics, Costs and Tariffs 

(i) 2004 Work Plan compliance report

(ii) Approval of the 2005 Work Plan

d) Subcommittee on Port Development for Cruise Tourism 

(i) 2004 Work Plan compliance report

(ii) Approval of the 2005 Work Plan

e) Subcommittee on River and Lake Port Development 

(i) 2004 Work Plan compliance report

(ii) Approval of the 2005 Work Plan

f) Subcommittee on Training 

(i) 2004 Work Plan compliance report

(ii) Approval of the 2005 Work Plan

g) Subcommittee on Regional Port Development 

(i) 2004 Work Plan compliance report

(ii) Approval of the 2005 Work Plan

15.  Report by the Chairs of the Executive Subcommittees to the Executive Board 

16.  Presentation on city - port relationship: development of integrated plans 

17.  Report on the Western Hemisphere Transportation Initiative 

18.  Presentation on the Port of Houston 
19.  Presentation on the Ports of Venezuela 
20.  Status of the Special Port Program 

21.  Date and place of the VII meeting of the Executive Board (2005) 

22.  Date and place of the VIII Meeting of the Executive Board (2006) 
23.  Date and place of the IV Meeting of the CIP (2005) 

24.  Other issues 
25.  Consideration and approval of resolution proposals to establish the Work Plan of the 
        Executive Board for 2005      
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