PROGRAM OF RESCUE AND PROMOTION OF THE ARTISAN, INDIGENOUS AND TRADITIONAL PRODUCTION OF HONDURAS  (PROPAITH)

(Programa de Rescate y Promoción de la Producción Artesanal, Indígena y Tradicional)

Honduras

Needs addressed 

Most of the rural and especially indigenous population alternates agriculture with the production of artisan pieces; these populations have always lived in conditions of extreme poverty without any support from the government or organizations that bring together their needs or interests of their productive activities. Many of the artisan activities and products have disappeared and consumption has diminished drastically as a result of the urbanization processes and the farmers’ integration to the alienating labor forces.

The little production found in the marketplace was intended for the market of souvenirs, which affected the identity and symbolic meaning of the artisan objects. The productive capacity is limited and scattered, and the whole process needed a technological and infrastructural improvement. The Institute of Anthropology and History of Honduras (IHAH) determined that some strategies were needed in order to face the challenge of rescuing and preserving popular and cultural patrimony in order to maintain an identity as well as serve as an instrument for generating income for the ethnic groups.

Objectives

To revalue and encourage the artisan patrimony of ethnic and mestizo groups in order to preserve cultural diversity and to give them an economic legacy that improves their conditions and quality of life.

Starting date, coverage and target group 

PROPAITH began in the year 1995 with national coverage attending ethnic and rural groups with an artisan tradition. Currently, more than 1000 artisans have been served, 80% are women of reproductive age and who belong to the following ethnic groups: Miskitas, Tawahkas, Lencas, Pech, Chorties y Tolupanes. Similarly, the program supports specific activities in semi-urban artisan workshops.

Description

The program's basis and lines of action center around two main components:

The Rescuing Component has the objective of studying ethnic groups with a strong artisan tradition. Preliminary research was conducted by specialized and multidisciplinary personnel and several methods for collecting information such as: field notes, studies of written and oral resources, and analysis of ecological resources, production processes, techniques, symbolism, customs, cosmovisions, etc. A proposal was designed with the artisan communities with the purpose, on the one hand, of reaffirming a genuine national identity and, on the other hand, adapting to the requirements of the modern-day market. 

The Promoting Component includes activities of organization, training, technical assistance, commercialization and publications. PROPAITH has personnel consisting of logistic and technical consultants.

Financing Resources

The program is financed by funds and subventions of the Spanish Agency of International Cooperation, the Swedish Agency for International Development, the French Government and by the Government of Honduras. In seven years, a total of US$800,000 has been utilized.

Strengths of the Program

· Generates employment with a low cost for poor and marginalized settings

· Activities and practices needed prior to establishing industries and small businesses

· To encourage creativity and artistic skills

· To foster a country’s identity and representation

· To consolidate the economic and cultural patrimony of the communities through training and technical assistance  

· To increase the self-esteem of the artisan

Achievements

· PROPAITH has served more than 1000 artisans and their families. The program works with 30 groups of artisans. Eight cooperatives and workshops have been constructed and 8 artisans have been nominated to give continuity to the training and production process. 250 workshops and 100 field visits have been conducted.

· The technical assistance has focused on improving the processes of production such as the treatment of raw materials, the design and incorporation of new techniques as well as the improvement of the equipment. In the design area four basic areas have been created: archaeological, traditional, colonial, and contemporary design. 

· The process of commercialization has promoted through participation in more than 100 events at the national and international level. Similarly, the products are distributed in four stores named Technical art located in the main museums and archaeological sites of the IHAH.

Challenges

· The services of PROPAITH in conjunction with the artisan community have generated and improved organization, training, production and commerce processes for hundreds of Honduran families. In addition, the program has generated processes of cultural appreciation and self-appreciation of the economic, social and cultural contribution of the artisan families, communities and region. On the other hand, the extensive studies on rescue and promotion have contributed meaningfully to the comprehension of the cultural identity of indigenous peoples.

· The program's actions have gone beyond artisan production. A way to focus, in an integral manner, on issues of the indigenous and farmer artisans has provided an opportunity for obtaining support from different programs: funds for housing, health, credits for agriculture, and communal stores. These supports have tried to mitigate poverty in rural and indigenous settings.

· PRONAITH is conscious that globalization does not mean cultural standardization, on the contrary, culture is a patrimony solidly sustained and based on the own cultural identity and helps to enrich the process of universalization.   
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