BORDER LIBRARIES

(Bibliotecas de Frontera)

Ecuador

This program involves the creation of a Network of Border Libraries between Ecuador and Colombia, along the northern border, and between Ecuador and Peru along the southern border, for the purpose of strengthening border communities through cultural activities.

Needs Addressed

Within the framework of Andean integration, it is necessary to strengthen, disseminate and share experiences that will benefit border populations, where the need to convert public libraries into true cultural community centers is evident.  Public libraries should facilitate cultural exchange, educational and cultural strengthening and community development.

The spaces in which the processes of integration become tangible and real, while generating processes of social participation, are the border regions, in which, generally speaking, economic trade generates permanent relations that influence the social sphere in general and the cultural sphere in particular.   States have emphasized economic integration projects while ignoring the cultural sphere, despite the fact that the behavior, lifestyles and cosmo-visions of the border communities have defined a unique culture in which a collective imagination and memory is shared on both sides of the border.

Objectives

· To promote the quality of life of marginalized border populations through the revaluation and strengthening of cultural expressions, values and manifestations.
· Unite urban and rural marginalized border communities with respect to cultural activities and views.  

· Organize a network of Peruvian-Ecuadorian-Colombian public libraries.
· Generate adequate levels of participation by community members in the socio-cultural development of their communities. 
Start date, coverage and target population  

The activities related to this project were initiated with Colombia in 1991 and with Peru in 1999. Currently, the program operates on the northern border of Ecuador (with Colombia) in 3 provinces and on the southern border (with Peru) in 4 provinces, where there are 28 provinces (4 per provinces).  The program is geared towards children, youth and adults in border regions. 

Description

The Border Library Program is executed by the National System of Public Libraries of Ecuador, which is a public organization linked to the Ministry of Education, Culture, Sports and Recreation.  The program involves the creation of a Network of Border Libraries between Ecuador and Colombia on the northern border and Ecuador and Peru on the southern border. 

The Program selects libraries that will participate in these networks, according to their ability to promote and implement activities, as well as their degree of influence on the target population.  Within the communities with chosen libraries, some community members receive training as cultural promoting librarians.  Within the framework of the Program, Border Cultural Community Centers are created, which are complexes that offer an ensemble of cultural services and activities in benefit of the community. 

Sources of Financing

This Program is financed by funds designated by the National Government, through the Ministry of Education and Culture.

Program Strengths

· Ecuador and Peru, through the National System of Libraries SINAB and the National Library of Peru, have cooperated in training activities, the exchange of bibliographic funds, the exchange of audiovisual equipment, the installation of border library networks, the celebration of cultural music, dance, sport and recreation meetings, with the participation of teachers, elementary and secondary school students and members of the respective communities. 

· Ecuadorian border municipalities actively participate with resources in co-hosting events and facilitating sites for training and the celebration of bi-national meetings.

Achievements

Strengthening of regional integration, witnessed in the multiple contacts and invitations to training, exchange and meeting activities. 
Challenges

Future challenges will be to consolidate good relations, broaden levels of cooperation and involve beneficiaries and civil society. 
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