NATIONAL PROGRAM OF MUSICAL BANDS 

(Programa Nacional de Bandas de Música)

Colombia

The National Program of Musical Bands was created by the Ministry of Culture of Colombia  for the purpose of supporting the creation and development of musical bands. These bands have a high level of social acceptance in the country and represent an educational opportunity for younger generations. 

Needs Addressed

In the midst of a violent environment, the Ministry of Culture of Colombia has decided to launch this program as a cultural measure to foster the development of communities and individuals, and as an alternative for social participation and professional occupation. In addition to that, and given the versatility of the musical bands, with this initiative the Ministry ensures that communities not only value Colombian music, but also foreign music that they come to know and respect.

Objectives

Promote the creation and further strengthening of musical bands in the nation, through integral processes of management, education, diffusion, local organization, research and supply, with the intention of ensuring a high rate of social participation in the use of cultural goods and services. Also, the program aims to contribute to the construction of peaceful socialization, local identities, and the integral development of communities.

Starting date, coverage and target group 

The program was created in 1993 by the Colombian Institute of Culture –Colcultura-, but was formally consolidated until 1998, with the creation of the Ministry of Culture. The program applies to 31 of the country’s 32 departments, and 800 municipalities out of the 1075.

The main beneficiary groups are:

· Children and youth (between 8 and 25 years old), that live mainly in small and medium communities and in rural areas.

· New and active musical directors (between 18 and 50 years old), who are involved in bands or want to receive education to become musical directors. 

· Local communities from the municipalities involved in the program, since they are an active part of the social support that bands receive.  

Description

The program addresses many different fronts. It offers musical education to band directors in the area of Direction of Bands and Musical Theory, among others. Once they receive training, directors are able to guide the basic musical education of children and youth and to create stable musical groups. The program includes process follow-up in the municipalities where the program has been implemented. The Ministry also works to promote musical events and other cultural events so that bands can find room to perform and participate, and also plays an advisory role in national festivities that include various musical activities.

Financing sources 
The program has a budget that is funded by the current national income. This budget is assigned yearly to the Ministry of Culture. In addition to that, the program receives contributions from local departments and municipalities.

Strengths of the program 

The program gives priority to poor communities, which often do not have access to other cultural programs and opportunities. The bands facilitate make possible the strengthening of social links, and ensure that new generations participate in an artistic and professional project. In addition, the program is public and free, and promotes social and collective access to cultural goods and a high quality of artistic education.

Achievements 

In the past three years, the program has targeted 396 municipalities in 29 departments, and has fostered the local organization of 154 localities. It also has endorsed the implementation of policies that promote local musical bands at the departmental level, and supported the creation of 15 departmental band programs. The Ministry has supported nine national band festivals that have gathered more than 200,000 people from different municipalities throughout the country. Furthermore, the program is sustainable, given that it counts on support from different levels of government and many communities.

Challenges

It is important to recognize the importance of local communities as a counter-balance to the instability of municipal governments and some of their corrupted practices. There is also a need to find different ways of facing the consequences of departmental and municipal fiscal crises that put the sustainability of the program at risk.

Another challenge is the radicalization of the armed conflict, which has forced some band directors to leave their communities and has jeopardized some of the cultural accomplishments that have been achieved. 

The major challenge for the future is to continue consolidating the program, extend its coverage, strengthen the participation of all regions, and improve the quality of musical groups as well as national and international cooperation. 

Recommendations regarding its potential transference to other contexts 

The program operates in a decentralized context, which implies that all municipalities and communities play an important role. This means that bands must consider the local context to ensure the success of the program.

Excellent quality of advisors and workshop instructors must be assured. These people, in addition to being excellent musicians, must be very good teachers and be socially committed.

The program shows concrete results after two years of implementation, and, therefore, must be conceived as a long term policy and investment.
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