Cultural Cartography of Chile

(Cartografía Cultural)

Chile

The program of Cultural Cartography of Chile is a territorial information system that aims to generate information that will contribute to the decentralization of the administration of culture, while simultaneously improving the cultural registry systems.

Needs addressed

The project responds to the demands of Latin American governments expressed since the early 1990’s for the implementation of a regional cultural information network called “Cultural Information System of Latin America and the Caribbean”(SICLAC). The program stems from this concern, but also from the idea of giving the country an instrument to measure the “cultural supply”, as well as exploring categories, mechanisms, and methodologies for the construction of the information network.

Objectives

· To generate statistical and qualitative information that contributes to the processes of decentralization of financial administration of cultural activities linked to the State. 

· To contribute to the coordination and improvement of registration and management systems for the diverse cultural organizations inside and outside the State.

Starting date, coverage and target group

The project began at the end of 1997 with data collection for the registry of cultural actors through different initiatives. The results were published in 1999 (National Directory of Culture, Cultural Atlas, and web page). The project has national, regional, community, and international coverage (in terms of Chileans residing abroad). The direct target group is comprised of cultural actors, although all users of this information benefit indirectly as well. 

Description

This is a geographic information system related to the State’s cultural activities, which is ample, versatile, and can be updated. It includes tables, graphics, and maps that cross-reference volume, frequencies, and territorial distribution, as well as contextual information built from secondary sources. As a result, this system allows for a multivariate analysis of the results.

There is a constant revision of available secondary sources and a network of informants is built. Afterwards, the questionnaire is elaborated, which is also continuously redefined. Then, the network of monitors is created. The monitors will administer the questionnaire in each political unit of the country by contacting organized groups in formal institutions, but also by generating connections that enable them to reach people outside formal networks. The data obtained from that process is normalized and cleaned, and a database is built. Once the information is selected, the database is prepared for the publication of the National Directory and the Cultural Atlas is created.

Financing sources

The project is financed by the annual budget of the Unit of Studies of the Culture Division (around US$ 200,000). Given the magnitude of the project and the scarcity of resources of the Unit, the former is strongly supported by voluntary networks. 

Strengths of the program

· It is connected with the deep needs that cultural actors express, such as the recognition of local and regional identities.

· It provides unique information on Chile, which is key to designing cultural policies. 

· It is supported by a team commited to the challenge of promoting culture in Chile, which becomes translated into a profound attachment to the project so that everyone feels part of a common initiative. 

· It has managed to be part of an international network for cultural research and administration.  This is even more important because of the process of information exchange.

Achievements

· To expand the coverage from 53 to 211 register categories. 

· To expand the number of registriess from 21,500 in 1999, to nearly 30,000 in 2002. 

· The coverage reaches 94% of communities in the country, also integrating Chileans living abroad (in what we call the XIV Region or Region of Re-encounter). 

· The construction of a solid network of collaborators. 

· The wide distribution of the results of the first publications in 1999. 

Challenges

Issues that have been changed over the course of experience:

· The innovations must point towards creating a more efficient, automatic, and dependable register process. 

· There is a need for permanent means of communication with other researchers or specialists. 

· Some challenges point also towards the construction of the registry categories. On one hand, there are requests for the incorporation of individuals whose work is linked to the arts. On the other hand, there is the issue of incorporating a whole rich and vast array of activities associated to indigenous cultures.

· The greatest challenge is maintaining this effort, supported until now in a network of volunteers. 

Vision for the future:

· It is a project that for now will continue to be quite exploratory, in part because there is not yet enough public discussion that allows for a definitive framework, and it is an unexplored field.

· Regarding regional projection there are two alternatives: the Cultural Directory of the Americas, which has as its goal public service, and opens the network to private enterprise; and the Regional Atlas of Culture, whose objective is research. 

Recommendations regarding its potential transfer to other contexts

The approach of this program is to stimulate participation of the cultural community in each country, thereby ensuring its adequate adaptation. The methodological procedures are guidelines and not rigid formats to be repeated. On the other hand, the program responds to the guidelines and worries of transnational cooperation organizations. 
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