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CONCLUSIONS AND RESULTS OF THE IACML PLANNING MEETING
December 15 and 16, 2005 – Washington D.C.
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I. INTRODUCTION
The IACML Planning Meeting took place on December 15 and 16, 2005 in OAS Headquarters in Washington D.C.  It was coordinated by the Office of Education, Science and Technology of the OAS, as Technical Secretariat of the IACML.  The objectives of the meeting were: to determine the IACML Calendar of Activities 2006-2007, based on the Plans of Action of Mexico and Mar del Plata; to ensure coordination among the main actors in the IACML and to determine their financial and in-kind commitments.  

The meeting was attended by the Ministries of Labor that lead the IACML process:
· Troika: Mexico (President XIV IACML), Brasil (President XIII IACML), Trinidad & Tobago (President XV IACML), 

· Working Group 1 authorities: Argentina (President), Costa Rica (Vice-president) and Chile (Vice-president)

· Working Group 2 authorities: El Salvador (President), Uruguay (Vice-president) and United Status (Vice-president).  

Representatives from the Ministry of Labor of Canada, COSATE, International Labor Organization (ILO) and the Pan-American Health Organization (PAHO) also participated in the meeting.

This document presents the main conclusions and results of this Planning Meeting.

II.   IACML MEETINGS AND WORKSHOPS
This section presents a detailed overview of the activities approved in the Planning Meeting, which are also showcased in the Timeline presented in Section V.
1.  Seminar on social dialogue 

Location and date:  Buenos Aires, March 23 and 24, 2006 or Uruguay during second semester, 2006.

Description:  MERCOSUR countries and the European Union will hold a Seminar in March, 2006 in Buenos Aires.  It is expected that other countries of the region may participate in that meeting, sharing their experiences (Mexico requested a space in the agenda to share its experience on social dialogue with productive sectors). In the event that all of the IACML members cannot participate in the March seminar, Uruguay is interested in organizing an event on this topic during the second semester of 2006.  Uruguay and Mexico, with the support of the Technical Secretariat, will work jointly in planning and organizing this activity.
Funding sources:  To be defined once MERCOSUR gives an answer about the possibility of inviting the other IACML members to the March, 2006 seminar.

2. Working Groups Meeting of 2006 and Workshop on National Labor Awards
Location and date:  Mexico, beginning of April, 2006 

Description: This WGs meeting will take place jointly with a half-day or one-day workshop on Labor Awards, coordinated by Mexico.  The agendas of WGs meeting will be defined by the WGs authorities in coordination with the Technical Secretariat and will include the topics identified in the Planning Meeting.

Funding sources:  Mexico will cover cost of logistics and simultaneous interpretation.  OAS will provide coordination and webpage.  ILO will provide translation and reproduction of documents.  Each country will cover travel expenses of their representatives.
3. Asbestos Symposium for Latin American countries 

Location and date:  Sao Paulo, Brazil, April 26-28, 2006 

Description: This Workshop is organized by Fundacentro of Brazil with the support of WHO, ILO and other institutions.  Invitation to IACML members is a responsibility of the organizers.

Funding sources:  Brazil will cover cost of logistics and organization of the Seminar, as well as accommodation expenses.

4. Workshop on FUNDACERSSO and other topics on occupational health and safety 
Location and date:  El Salvador, May of June, 2006 

Description: This activity will be a follow-up of the Workshop on “Occupational Health and Safety, the experience of CERSSO” that took place in April, 2004 (http://www.oas.org/udse/cersso), in the framework of the XIII IACML.  El Salvador, OAS and PAHO are in charge of the coordination and organization of this workshop, with the support of Canada.

Funding sources:  Canada will study the possibility of funding this activity.  PAHO and El Salvador could provide some funding.

5. Activity of COSATE on the Social Charter
Location and date:  Brasilia, in the framework of the ILO American Regional Meeting (May 3-5, 2006) 

Description: COSATE and the Technical Secretariat will organize an activity regarding the Social Charter, which is being drafted by the OAS.

Funding sources:  Canada will study the possibility of funding this activity.

6. Meeting of CEATAL 

Location and date:  Brasilia, in the framework of the ILO American Regional Meeting (May 3-5, 2006) 
Description: CEATAL will hold a half-day meeting to analyze some priority issues.  The Technical Secretariat will assist CEATAL authorities in this meeting.

Funding sources:  CEATAL and other, to be defined.
7. Seminar on labor rights of migrant workers 

Location and date:  Canada, June, 2006.
Description: The Ministry of Labor of Canada (HRSDC) will organize this seminar to share experiences on dissemination mechanisms on labor rights of migrant workers, with special emphasis on agricultural migrant workers.  All the countries will be consulted, but the experience of Mexico will receive special attention.

Funding sources:  Canada will cover cost of logistics, simultaneous interpretation and travel expenses for all the participants.  
8. Seminar on employment services  

Location and date:  Chile, second semester of 2006. Date to be defined in WGs meeting in April, 2006
Description: The Ministry of Labor of Chile, in coordination with the Secretariat for Labor and Social Welfare (STPS) of Mexico and the Technical Secretariat, will work on the planning and organization of this seminar to share experiences on employment services.  Mexico has a special interest in sharing its experience on the Labor Observatory.

Funding sources:  Chile will cover cost of logistics and simultaneous interpretation.  OAS will provide coordination and webpage.  Each country will cover travel expenses of their representatives.

9. Workshop on social protection   

Location and date:  To be defined in WGs meeting in April, 2006
Description: Chile and Uruguay will define the content and the dates for this activity that can be either a single workshop or 2 consecutive workshops (one in Chile during the second semester of 2006 and one in Uruguay during the first semester of 2007).  Both countries will present a proposal in the WGs meeting of April, 2006.  COSATE is very interested in this workshop and requests an active participation.

Funding sources:  Chile and/or Uruguay will cover cost of logistics and simultaneous interpretation. OAS will provide coordination and webpage.  Each country will cover travel expenses of participants.

10. Workshop on articulation of policies   

Location and date: Argentina, second sem. of 2006. Date to be defined in WGs meeting in April, 2006.
Description:  The content of this workshop will be discussed during the WGs meeting in April, 2006, based on a proposal prepared by Argentina.

Funding sources:  Argentina will cover cost of logistics and simultaneous interpretation.  OAS will provide coordination and webpage.  Each country will cover travel expenses of their representatives
11. Working Groups Meeting of 2007 and Workshop on technical assistance
Location and date:  Costa Rica, April, 2007 (to be ratified by the new Minister of Labor in May, 2006) 

Description: This meeting of the WGs will take place jointly with a workshop on technical assistance, that will be coordinated and funded by Canada.  The agendas of WGs meeting will be defined by the WGs authorities in coordination with the Technical Secretariat and should include the topics identified in the Planning Meeting

A special preparatory session of the XV IACML will take place during this meeting, where the key topics of the Conference should be determined and the Declaration and Plan of Action will be initially discussed.

Funding sources:  Costa Rica will cover cost of logistics.  Canada will cover simultaneous interpretation and travel expenses of all the participants.  OAS will provide coordination and webpage.  ILO will provide translation and reproduction of documents.    

12. Preparatory Meeting of the XV IACML and Workshop on labor dimension of free trade agreements and regional integration 
Location and date:  Trinidad & Tobago, July, 2007 

Description: During the Preparatory Meeting of the XV IACML, the draft Declaration and Plan of Action will be discussed.  This meeting will take place jointly with a workshop on labor dimension of free trade agreements and regional integration, that will be coordinated and funded by Canada.  This workshop will exchange information and experiences on labor provisions of FTAs, focusing on the normative aspect.

Funding sources:  Canada will cover cost of logistics, simultaneous interpretation and travel expenses for all the participants.  OAS will provide coordination and webpage.
13. XV Inter-American Conference of Ministers of Labor (IACML) 

Location and date:  Trinidad & Tobago, September, 2007 
Description: The main topics of the XV IACML and its Declaration and Plan of Action will have been under discussion since the WGs meeting in April, 2007.

Funding sources:  Trinidad & Tobago and OAS.  

14. Seminar on relationship between trade and quality of employment 

Location and date:  Argentina, date to be determined 

Description: Argentina has proposed a Seminar to identify possible models of analysis to measure the relationship between international trade and the quality and quantity of employment (Socio-labor indicators).  During the WGs meeting in April, 2005, a decision will be taken about the possibility of incorporating this activity in the Workshop on the labor dimension of FTAs that Canada will coordinate and fund in July, 2007.

Funding sources:  Argentina will cover cost of logistics and simultaneous interpretation.  OAS will provide coordination and webpage.  Each country will cover travel expenses of their representatives
15. Workshop on gender perspective in labor policies  

Location and date:  To be determined
Description: This workshop is part of a broader project that Canada is implementing (CIDA), with the participation of ILO and the Inter-American Commission on Women (CIM) of the OAS.

Funding sources:   Canada.

III.    RELEVANT TOPICS OF THE WORKING GROUPS
Topics of Working Group 1

Substantive topics:
1) Analyze and exchange information to improve understanding of the labor dimensions of free trade agreements and regional integration processes,  and their impact on decent work.

· This topic has had 2 approaches: 1) Impact of FTAs and integration processes on labor, on which multiple studies have been made.  This is a topic that generates a lot of controversy.  2) Labor provisions of FTAs, which refer to the normative aspect.  Canada is interested in organizing a workshop on the second approach of this topic.

· The proposal is to establish analysis systems to measure the relation of FTAs and integration process and employment generation.  The debates must be technical with less ideological weight.

· To study the benefits that FTAs and regional integration processes have had on labor inspection and other aspects of labor administration.

· The proposal is to do a bibliography of all the studies/documents about the impact of trade and integration on labor, to avoid repeating analysis already made and that might be sterile. COSATE can contribute with references.

· To analyze what has happened in sub-regional integration processes.  For example, in MERCOSUR there are common standards (nomencladores) to compare national legislations.  MERCOSUR will share experiences on this with the Andean Community (CAN).

2) National and sub-regional employment policies and programs

· To foster the exchange of national best practices or successful public policies and based on them, find common denominators which would allow to undertake some of these activities at the regional level.

3) Articulation of labor, social and economic policies for the generation and promotion of decent work

· To analyze the experiences that exist on this topic at the regional level.  To share lessons in order to continue strengthening the articulation of policies.

4) Promotion of policies to generate decent work
· Argentina proposes to develop a national agenda or plan on the promotion of decent work, establishing priorities and goals, in agreement with national realities, and which allow for the exchange of experiences in the framework of WG1.

5) Labor rights of migrant workers

· Mexico proposes a workshop to analyze this topic. 

· COSATE proposes to analyze the Inter American Program on this topic (Plan of Action of Mexico – Resolution AG/RES.2141) and to participate on the meeting that will take place on the first semester 2006 (mandated by this resolution).

Other proposed topics:

· Informal Sector and non-registered work.
· Support to micro, small and medium sized enterprises and other production units.
Topics of Working Group 2

Cross-cutting topics (strategic axis): Capacity building and horizontal cooperation

Substantive topics:

1) Child labor

· Emphasis on capacity building of the Ministries of Labor to comply with the Summit of the Americas commitment of eradicating the worst forms of child labor by 2020

· Emphasis in establishing benchmarks.  IPEC/ILO is working on this topic.  It could be invited to present its progress in the WGs meetings of 2006.

2) Employment services

· They have to be analyzed in the framework of the articulation of economic, social and labor policies.

· Follow-up on the Cancun Workshop (Sept. 2004)

· WG must emphasize on the decentralization of employment services

· To redefine or elaborate strategic orientations on employment services to support SMEs. 

· To analyze their link with social actors. 

· Mexico is proposing an specific Workshop on this topic

3) Social dialogue

· It is understood as an articulator of various topics (such as corporate social responsibility, among others) 

· To analyze the experience within MERCOSUR on this topic, funded by Spain. 

· ILO’s good practices guide on labor relations could be an input for discussion.  COSATE can collaborate with the development and distribution of a practical guide about labor relations.

4) Enforcement of labor laws 

· Share experiences on this topic, especially practices that are not resource intensive.  Emphasis on education and training. 

· Consider initiatives for raising public awareness. 

· On the topic of labor inspection, the ILO can share good practices related to the issue of discrimination. 

· Proposal to create an Inter American Labor Award and to develop a workshop on the Mexico’s National Labor Award, are complementary activities for this topic.

Other proposed topics:

· International cooperation: Canada proposes a Workshop or a session in the WGs to analyze this topic, particularly on the donor/recipient relation, assistance procedures, objectives of the technical assistance, coordination among donators.
· Strategic Alliance: PAHO offers activities to exchange experiences: 1) Meeting on topics related to MDGs, 2) participation of the Troika in the PAHO’s 47 Directing Council Meeting , 3) Workshop on HIV/AIDS and Labor on collaboration with Brazil, 4) Workshop to analyze the challenges of the IV Summit on occupational health and safety.
· Social security systems – COSATE and Uruguay highlighted the relevance of this topic.       
IV.  FORMAT OF THE WORKING GROUPS MEETING

The following guidelines were approved during the IACML Planning Meeting, based on a proposal presented by Costa Rica and Argentina.

General guidelines on the WGs work format:

· With the objective of incorporating in the agenda the diverse perspectives of countries, the Chair, Vice-Chairs and the OAS Technical Secretariat will make the necessary consultations to the member States and the social actors (COSATE and CEATAL) to define the topics and activities to be developed within the IACML process.  (It is understood that this was accomplished for the Planning Meeting – Dec. 2005)
· After the Planning Meeting, an AGENDA must be defined based on the consultations previously made.  It must have the approval of the Chair and Vice-Chairs of each working group.  Further, this agenda will allow for an active participation of the member States.  
· Based on the Agenda, it will be the OAS Technical Secretariat duty to compile the preliminary national reports for each meeting.  The member States have the commitment of sending this information.  Proposals from COSATE and CEATAL will be accepted to be incorporated in the preliminary national reports.  
· The meetings will have brief presentations, with pre-established timings, with the goal of leaving enough time for debate and consensus building among member States on the various topics.
· During the meetings, the Chair and Vice-Chairs roles are:

*They will present an introduction in each of the topics based on the preliminary reports submitted by the countries.

*The Chair and Vice-Chairs will be in charge of moderating the debate and giving the floor to participants.

*They should prepare and abstract based on the presentations made, and the consensus reached during the debates.  This abstract will serve as the main input for elaborating the final reports of the WGs
V. A NOTE ABOUT FUNDING
The activities will be largely funded by various Ministries of Labor, as specified in Section II of this document.  The OAS, PAHO and ILO will provide in-kind contributions. Additionally, there are some funds available from the USDOL-ILO Project to support the IACML which, pending donor decision, could be used to support various activities.

Additionally, according to the report presented by the Technical Secretariat in the Planning Meeting, there are still some funds available in the OAS Subfund for the area of labor.  The IACML authorities decided that these funds will be used by the Technical Secretariat to coordinate and support IACML activities, particularly those that are considered key (WGs meetings, XV IACML Preparatory).  To this end, the Troika will give a written authorization to the Technical Secrertariat.
VI. ACTIVITIES TIMELINE 2006-2007
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IACML Activities

1

Seminario on social dialogue - 

Argentina or Uruguay(*)

23-24

2

WGs Meeting 2006

 and Workshop on Nat. Labor Awards - 

México 

ppios

3

Asbestos Symposium for Latin American countries - 

Sao Paulo

26-28

4

Workshop on FUNDACERSSO and other OHS topics 

- El Salvador 

5

Activity of COSATE on the Social Charter 

- Brasilia (near the RRA/ILO)

6

Meeting of CEATAL - 

Brasilia (near RRA/ILO)

7

Seminar on labor rights of migrant workers 

- Canada

8

Seminar on employment services -

 Chile

9

Workshop on social protection 

- Chile and/or Uruguay

10

Workshop on articulation of policies 

- Argentina

11

WGs Meeting 2007

 and Workshop on technical assistance 

- Costa Rica

12

Preparatory Meeting XV IACML

 and Workshop on labor dimension of 

FTAs and integration -

 Trinidad & Tobago

13

XV IACML 

- Trinidad & Tobago

14

Seminar on relationship between trade and quality of employment 

- 

Argentina (to be determined in WGs meeting 2006)

15

Workshop on gender perspective in labor policies 

- Canada (part of a CIDA 

broader project)

Brainstorming meeting on topics related to MDGs

Presentation of the Troika at PAHO's 47 Directing Council 

- Washington

Workshop on HIV/AIDS and OHS in colaboration with Brazil

 - Brasilia

6

16a. American Regional Meeting - ILO 

- Brasilia

3-5

International Labor Conference - ILO 

- Geneva

(*) This seminar will only take place if the rest of the countries cannot participate in MERCOSUR's conference on social dialogue to take place in March, 2006 - to be confirmed.
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