             ANNEX  D

PROJECT PROFILE

Name of the Project:
LABOR INFORMATION AND EMPLOYMENT POLICIES IN THE REGION.
Presented by:
Multinational Project presented by Uruguay on behalf of the member countries of the Inter-American Conference of Ministers of Labor (IACML).

Executing Institution:
Ministry of Labor and Social Security (MTSS) of Uruguay with the collaboration of the National Institute of Statistics (INE) of said country.

Other participating countries:
All the member countries of the IACML.

Duration:

From March 2003 to October 2003.

1.
Description of the Project and Objectives:

The project consists on the preparation of technical documents about information applied to the following topics:

i) labor market and free trade agreements; 

ii) labor market in vulnerable groups

iii) quality of the employment

iv) labor and non-labor cost

v) dynamics of the employment 

vi) operation of the Inter-American net of  information, experiences and studies on labor markets,


and the study and adoption of agreements on these topics through the organization and carry out of a three-day Inter-American Seminar on Labor Information and Development. A representative of the Ministry of Labor and a representative of the Organization in charge of the National Statistics System of each of the member countries of the Inter-American Conference of Ministers of Labor (IACML) will participate the Seminar to be held in Montevideo during September 2003.


The general objective of the project is to modernize and strengthen the abilities of the Ministries of Labor in matters of organization, production, analysis and spreading of harmonized information on the labor market of the participating countries to enable governments, governmental organizations with regional jurisdiction and private institutions in the labor sector responsible for the design and performance of effective activities and policies to promote productive and decent employment in their respective activity areas.


The specific objectives of the Project are: 

1- To update and improve the information required to deal with priority topics on labor matters, specially those directly related to the globalization of the economies.

It refers to issues such as: quality of employment; labor regulations and free trade agreements; employment within vulnerable groups; labor wage and non-wage costs; labor training programs; dynamic indicators of the behavior of employment; organizing and operating information systems on supply and demand of employment.

This objective will be fulfilled thanks to the agreements to be made by the Seminar based on the antecedents that, for each issue, will be presented in technical documents on each issue specially prepared for said event.
2- Strengthening of the information and experiences exchange net among the Ministries of labor and promotion of horizontal cooperation.

This objective will be fulfilled through the agreements to be made in the Seminar based on the study and discussion of the technical documents which will be sent to the participants with the necessary advance on the following topics:

a. The present situation and the perspectives of the labor information of the country and its adaptation to the challenges the promotion of employment face in the new conditions of the economic development. Those new conditions are characterized by globalization, competitiveness and the use of new technologies. This document will be prepared by each of the Latin American and Caribbean countries participating in the Seminar and the countries will be requested, whenever applicable, to suggest the topics in which the country has the possibility of offering technical horizontal cooperation.

b. A proposal of actions to organize and achieve an effective operation from the National Units of SISMEL. This document shall take into account the need of self-financing and self-operating of said National Units and will include the design of the instruments (questionnaires, computer programs and others) which are considered to be necessary to fulfill the obligations of said National Units.

3- Effective exchange of experiences and knowledge among the participants of the Seminar.

Achieving this requires careful programming and follow-up of the activities carried out prior to the Seminar and an efficient carrying out of the operational activities during its development. Therefore, it will be necessary to count on the support of professional personnel totally dedicated to the coordination of the activities of the Seminar (two months); bilingual secretariat services (two months); interpreting services; equipment hiring; etc.

4- To study and approve a Draft Plan of Action of SISMEL for the term January 2004 – December 2005 to be presented under consideration of the 13th IACML..

In order to attain this objective, the Seminar will have a Draft Plan of Action prepared by specialized personnel and based on the agreements to be made by the Work Groups appointed by the 12th IACML and on the work to be done by the Preparatory Commission of the 13th IACML.

2. Justification

Overcoming the dramatic poverty situation that affects a considerable portion of the American population is, undoubtedly, the most urgent challenge each of the governments must face, and this is how they have expressed it in the various forums that group them together.

The effective response to this challenge consists of promoting the productive and decent employment. Therefore, this governments are, at present, allocating resources and priority attention to the policies and programs that aim at improving both the job vacancies and the quality of employment offered. Said policies must be fulfilled within the context of the new conditions of economic development which are characterized by globalization, competitiveness and the use of new technologies that, so far have failed to show positive effects regarding the promotion of employment in most regional countries.

This is the reason why, in the recently made Declaration of Quebec of the Third Summit of Heads of State and Government of the Americas, held at Quebec, Canada, it was pointed out, among other issues, that in order to abide by our compromise of creating better employment opportunities, the Inter-American Conference of Ministers of Labor (IACML)  has been instructed to continue considering the topics related to globalization that affect employment and work. As a result, in the respective Plan of Action annexed to the Declaration of Quebec, the essential importance of the IACML is reaffirmed and the Ministries of Labor are ordered to make renewed progress regarding the social dimensions of globalization and the modernization of the Ministries of Labor. In order to achieve this, the need of implementing a specific set of tasks.

The Twelfth Inter-American Conference of Ministers of Labor (12th IACML) held in Ottawa during October 2001, considered that, in order to carry out what was instructed by the Third Summit of Heads of State and Government and other related instructions, it was necessary to continue strengthening the capacities of the countries so that the respective Ministries of Labor could count on appropriate, reliable and pertinent information in order to design, follow- up and evaluate the policies in the matter. For that purposes, the Secretariat Pro Tempore of the Information System on Labor Markets (SISMEL) was created through the Resolution TRABAJO/RES.1/01 of the Conference. Besides, the Conference unanimously entrusted Uruguay to take charge of the conduction of the Secretariat Pro Tempore of SISMEL through its Ministry of Labor and Social Security (MTSS) until the 13th IACML takes place. A copy of this Resolution is enclosed.

The Plan of Action of the Secretariat Pro Tempore of SISMEL, presented by Uruguay and approved by the 12th IACML, provides for the carrying out of the studies an the Inter-American Seminar on Labor Information and Development with the objectives that were indicated in the above item. A copy of said Plan of Action is also enclosed.

Holding these studies and the Seminar is the linchpin of the strategy to modernize and strengthen the activities of the Ministries of Labor within their respective governments as it creates the suitable frame for studying and making agreements in matters such as:

· Managerial and operational aspects of information systems referred to the topics mentioned in Specific Objective 1 (labor regulations and free trade agreements; labor costs; quality of employment; etc.)

· Exchange of initiatives on horizontal cooperation activities.

· Coordination of strengthening activities of the National Units in charge of improving the information on labor markets of each participating country.

· Comparability of the existent information among the participating countries.

· Projection of the activities in matters of labor information for the 2004 – 2005 term.

In order to fulfill the objectives of  the Project, it is necessary to:

a. Count on the attendance of the representatives of national institutions which use and of national institutions which produce labor information of each of the countries participating in the Seminar.

Dialogue between producers and users of the information is the only way to make it possible to organize efficient information systems. Therefore, it is necessary to ensure the attendance of at least a representative of the Ministry of Labor and a representative of the Organization in charge of the National Statistics System of each participating country. 

b. Elaborate, at the appropriate time, suitable technical documents to back up the studies and the agreements made in the Seminar.

In order to achieve this, in addition to the documents to be requested to each of the participating countries, the project contemplates the idea of sending the technical documents specially prepared for the event to the participating institutions.

c. Ensure an efficient organization and operation of the Seminar through hiring technical and secretarial personnel; hiring computer and multimedia equipment; counting on interpreting services, printing services, photocopies, the Internet, transportation and others.

Therefore it is necessary to count on financial resources to enable:

i) Financing the preparation of the specialized technical documents on topics such as:

· Labor Regulations and Commercial Agreements: Norms for preparing follow up information.

· Indicators of the Quality of Employment: A methodological proposal to achieve comparability.

· Indicators of Employment in Vulnerable Groups: Methodological Proposals.

· Dynamic Indicators of the Behavior of Employment: A methodological Proposal.

· Strengthening the operations of the Secretary Pro Tempore of SISMEL.

For each of this topics, financing should cover the preparation of a technical document either in Spanish or in English (six weeks/person); its translation into the other used language of SISMEL and its presentation in the Seminar.

ii) Financing 40 apprenticeships (two per country) to make it easier for the representatives of the Ministries of Labor and the representatives of the Organizations in charge of the National Statistics System of the 20 member countries of the IACML to attend the Seminar, supposing the 13 remaining countries (the host nation is not included), are able to finance its attendance with alternative financing sources.

iii) Financing the services of a General Coordinator of the Project (three months/person), Bilingual Secretariat Services to manage mailing and enquiries (two months/person); hiring equipment; interpreting and printing services; photocopies and others.

Based on what has been stated, we think the Project effectively contributes to the fulfillment of the political and programmatic objective of the Strategic Plan of the ICID for the 2002 – 2005 term.

In fact, regarding the political objective of said Strategic Plan, the results of the Project will strengthen the political dialogue the governments have within the frame of the IACML. Likewise, the Seminar promotes the exchange of information, experiences, better practices and expertise; it makes it easier to pose questions, to collaborate and to coordinate programming cooperation joint activities; it helps consolidating nets in priority areas of the strategic plan; strengthens the responsibility of the General Secretariat in establishing and developing alliances; and promotes and spreads the use of technologies of information and communication in the activities related to the generation and strengthening of alliances. The Project also contributes to develop the institutional capacities of the member States to design and carry out programs, projects and activities on cooperation specially through the promotion of horizontal cooperation and to the exchange of information and better practices for designing and carrying out activities.

Regarding the programmatic objective of the Strategic Plan, the objectives of the Project perfectly suits the purposes the programmatic area pursues: “Social Development and Generation of  Productive Employment”, as it contributes to the efforts of the member states to strengthen both the capacity of the Ministries of Labor to develop and implement effective labor and labor market policies; and the information systems related to the operation of labor markets. Likewise, the Project promotes the study of programs aiming at the improvement of labor conditions and of policies and programs that pursue facilitating the access to the labor market and to improve the labor conditions of the population in all the regional countries, giving special attention to people working in the informal sector of economy and to ethnic and religious minorities and other vulnerable groups.

3. Executing Institution: 

Name of the Institution: Ministry of Labor and Social Security of Uruguay (MTSS), with the collaboration of the National Institute of Statistics (INE) of said country.

Name and position of the Officer in Charge: Vice Minister Mario Arizti, Dr.

Address: Juncal 1511, 4th Floor, Montevideo, Uruguay.

Telephone number: (5982) 916-3492

Fax number: (5982) 916-3442

E-mail address: subsecret@mtss.gub.uy

The 12th IACML unanimously entrusted the MTSS of Uruguay to conduct the Secretariat Pro Tempore of SISMEL and to carry out a Plan of Action that includes the holding of an Inter-American Seminar, recognizing the capacity of said institution to carry out the Project.

Furthermore, the INE of Uruguay, who has carried out various projects financed by international organizations, will cooperate with the MTSS in its area of expertise to implement said Seminar. 

4. Expected Results

1- To improve the capacities of the Ministries of Labor of Latin America and the Caribbean and of the national and international institutions to give them the possibility to access to and to use labor information directly related to the design, follow up and evaluation of policies in the area.

2- To strengthen the role of the Ministries of Labor in the decisions to be taken in the respective cabinets directly related to the labor sector. The comparable information among the countries on: labor regulations and free trade agreements; labor costs; quality of employment; employment of vulnerable groups and management of indicators to anticipate the behavior of employment constitute valuable tools to suitably fulfill the needs of the labor sector at the time of the government making decisions. For more antecedents, please see Annex C.

3- An effective exchange of knowledge and experiences among producers and users of labor information.

4- To identify activities on labor information matters to be developed by a group of countries through horizontal or international technical cooperation.

5- To elaborate methodological documents and to make regional agreements in the area of information referred to the areas that are, by the IACML, considered to be priority areas in order to contribute to fulfill the mandate of the Third Summit of Heads of State and Government. Annex C offers a brief description of the topics and the contents of said documents. 

6- To improve the self-operation of SISMEL.

7- To impulse the creation of  “Job Banks”

8- To support spreading and improving Labor Training Programs

9- To present a Draft Plan of Action of the Secretary Pro Tempore of SISMEL for the January 2004 – December 2005 term.

5.
Duration and Estimated Costs:

The duration of the project is of 8 months altogether (from March to October 2003). However, its activities are planned to subsequently continue in different areas of labor information according to the agreements made in the Seminar. 

1- Technical Apprenticeships

Financing the attendance of two technical representatives of the 20 member countries of the IACML.

Duration: One week during September 2003.

Financing

Resources requested to the IACD

Tickets (40 x US$ 900)
 





36,000

Board and Lodging (40 x US$ 600) 





24,000









TOTAL  US$
60,000

Counterpart of the countries

Travelling expenses 







39,000

(13 countries x 2 participants per country x US$ 1,500 per participant)
 
 

Time of professional staff

(68 people x US$ 2,000 x 2 month/person) 





272,000







      TOTAL
US$
311,000

2- Preparation of technical documents

The preparation of the following technical documents described in Annex C has been taken into account:

· Labor Regulations and Commercial Agreements: A proposal to prepare follow up information.

· Indicators of the Quality of Employment: A methodological proposal to achieve comparability.

· Indicators of Employment in Vulnerable Groups: Methodological Proposals.

· Indicators of Labor Wage and Non-wage Costs: A Methodological Proposal.

· Indicators to Anticipate the Behavior of Employment.

These documents will be prepared in Spanish and English by its respective authors, who will present its contents during the Seminar.

Duration: March 15, 2003 – September 30, 2003.



Financing:
Requested to IACD

Contract per Results (5 CPR of 2.0 month/pers. each at US$ 5.000 per month/pers.)
50,000

(it includes the translation to the other used language

and travelling expenses to present the document in the Seminar)

Printing Services (200 copies in Spanish

and 200 in English of each of the 5 documents US$ 2.50 each copy)
  

  5,000







     
 TOTAL      US$ 
55,000

Counterpart of the countries


Time of professional staff of the MTSS  (20 month/pers. x US$ 2,000) 

40,000

Time of staff of other institutions 




           132,000

(2 month/pers. per country = 33 month/pers. x US$ 2,000) 







     
 
TOTAL      US$          172,000

3- Coordination and Operative Support

The Coordinator of the Seminar will perform the following duties:

· To prepare draft material on the Seminar to be spread

· To take care of the mail regarding logistical aspects of the event

· To prepare the reference terms of the CPR and to supervise its fulfillment

· To prepare, both in Spanish and in English, the following technical documents:

· Draft of the Plan of Action of SISMEL for the 2004 – 2005 term.

· Final Report of the Seminar.

Duration: three months during the March 15, 2003 – October 15, 2003 period.


Financing:
Requested to IACD

Contracting of Coordinator (3.0 month/pers. x US$ 4,000 per month)

12,000

Interpreting Services 

(Spanish into English and English into Spanish, 3 days)



  4,500



      
       TOTAL     US$      16,500

Counterpart of the MTSS


Time of professional staff (12 month/pers. x US$ 2,000)


24,000

Bilingual Secretariat Services (2 month/pers x US$ 1,000 per month)

  2,000

Photocopy Services (20,000 photocopies US$ 0.05 each)


  1,000

Hiring of equipment (10 PCs, 2 multimedia, 4 printers), one week
  
  5,000

 

General Expenses (Communication, transportation, etc.)



  1,000

TOTAL    US$ 
33,000
SUMMARY OF CONTRIBUTIONS

 

COMPONENT
REQUESTED TO IACD
COUNTRIES COUNTERPART 
GENERAL
% IACD

 
Consultant
Travel
Other
TOTAL
Mounth/pers.
Other
TOTAL
TOTAL
p/comp.

1-  Travels of national participants* 
 
60,000
 
60,000
272,000
39,000
311,000
371,000
16.17

2- Preparation of documents
50,000
 
5,000
55,000
132,000
 
132,000
187,000
29.41

3- Coordination and Operative Support
16,500
 
 
16,500
40,000
9,000
49,000
65,500
25.19

 
TOTAL  
66,500
60,000
5,000
131,500
444,000
48,000
492,000
623,500
 

% of  GENERAL TOTAL
 
 
 
21.09
 
 
78.91
100.00
 

*20 countries, 40 participants



A N NE X E S

ANNEX A
TWELFTH INTER-AMERICAN CONFERENCE
OAS/Ser.K/XII.12.1

OF MINISTERS OF LABOR
TRABAJO/RES. 1/01

October 17-19, 2001
18 October 2001

Ottawa, Canada
Original: Spanish

INFORMATION SYSTEM ON LABOR MARKETS (SISMEL)

(Resolution adopted at the first plenary session on October 18, 2001)

THE TWELFTH INTER-AMERICAN CONFERENCE OF MINISTERS OF LABOR,

HAVING SEEN:

Resolution TRABAJO/doc.25/98 adopted on October 21, 1998, in Viña del Mar, Chile, at the Eleventh Inter-American Conference of Ministers of Labor, which reiterates the interest of the Inter-American Conference of Ministers of Labor in having accurate, timely, and reliable information on labor markets; expresses its satisfaction with the launching of the Labor Markets Information System (SISMEL) Project and with the progress made to date; and expresses support for continuation of the subsequent stages of the SISMEL Project;


Resolution RESDA-XI/RES.1/00, adopted on February 25, 2000 at the meeting to follow up on the decisions adopted by the Eleventh Inter-American Conference of Ministers of Labor, held in Washington, D.C., which reaffirms interest in the continuation of the SISMEL Project; requests the General Secretariat to pursue funding from sources outside of the OAS; urges all the ministries of labor to support such actions by the General Secretariat; and requests the country coordinating the project to keep the Chair pro tempore informed of how it is progressing; and


The document entitled, “SISMEL: Achievements and a Projection to 2005,” prepared by the OAS General Secretariat, which proposes the establishment of a Secretariat pro tempore for SISMEL, to be headed by a member country of the Inter-American Conference of Ministers of Labor (CIMT), as a way to continue to implement project activities; and

CONSIDERING:


That the participating countries have been highly satisfied with the activities implemented by the SISMEL Project from 1998 to the present;


That it is necessary to continue to strengthen the capacities of the countries so that the respective labor ministries have timely, reliable, and pertinent information for drawing up, monitoring, and evaluating labor policies; and


That the establishment of the Secretariat pro tempore of SISMEL, with the functions indicated in the appendix, ensures the continuation of SISMEL activities, 

RESOLVES:

1.    To create the Secretariat pro tempore of SISMEL, with the functions indicated in the appendix to this resolution, and to accept with pleasure Uruguay’s offer to take on the functions of Secretariat pro tempore of SISMEL until the next regular meeting of the Inter-American Conference of Ministers of Labor. 

2.
To thank the OAS General Secretariat for welcoming the CIMT initiative to improve the production and use of information from the labor sector by creating the SISMEL Project and to invite it to continue to lend its valuable cooperation in organizing and conducting future activities in this area.

3.
To also thank the Government of Peru and the Peruvian National Institute of Statistics and Information (INEI) for the efficient work performed in coordinating and executing the SISMEL Project in the period 1998-2001.

4.
To request the OAS General Secretariat to prepare, based on the actions indicated in its document “SISMEL: Achievements and a Projection to 2005,” a project that strengthens and expands SISMEL’s positive and necessary activities during the period 2002-2005.

5.
To urge the member countries to reaffirm to the OAS and other organizations involved in the project, through the pertinent channels, official interest in supporting the continuation and strengthening of SISMEL activities.

ANNEX B

ORGANIZATION AND OPERATION OF THE SECRETARIAT PRO TEMPORE OF THE INFORMATION SYSTEM ON LABOR MARKETS (SISMEL)

OBJECTIVES:

The Secretariat pro tempore of the Information System on Labor Markets (SISMEL) is a specialized service of the CIMT. Its objective is to promote, develop, and coordinate labor information activities programmed in the framework of the CIMT for optimal fulfillment of the objectives and agreements stemming from that Conference.

RESPONSIBLE INSTITUTION AND TERM:

The Secretariat pro tempore of SISMEL will operate under the labor ministry of a CIMT member country that will be responsible for fulfilling the functions of Secretariat pro tempore for the period between two regular meetings of the Conference. Any CIMT member country has the right to be a candidate for this position.

ELECTION OF THE COUNTRY AND PRINCIPLE OF ROTATION:

A country will be elected to head the Secretariat pro tempore of SISMEL at a regular meeting of the Conference from among those countries that have presented their candidacy to the Chair of the CIMT. Its term will run until the next regular meeting.

At each election, the CIMT must take into account the criterion of rotation, in addition to the conditions and facilities offered by candidate countries.

FUNCTIONS:

1. To fulfill the labor information tasks entrusted to it by the CIMT. 

2. To ensure fulfillment of SISMEL objectives.
3. To supervise SISMEL progress, with support from the OAS General Secretariat and other organizations it deems relevant.
4. To promote technical and financial cooperation from international organizations and other regional agencies for the activities of the Secretariat pro tempore.

5. To prepare and negotiate technical cooperation projects on labor information that helps to strengthen the role of labor ministries in government decision-making.

6. To promote research, training, and horizontal technical cooperation among member countries of the CIMT regarding labor information.

7. To promote the standardization of statistical labor data in the framework of the standards adopted in the ILO.

8. To establish the working groups deemed necessary to enhance performance of its technical functions.

9. To establish a work program for the period between Conference meetings that will be delivered to the Chair of the CIMT and to the member countries.

10. To organize the operation of the Office of the Secretariat pro tempore of SISMEL in the manner it deems most efficient.

11. To administer and maintain the SISMEL server that supports the system’s web site.
12. To prepare annual reports for the Chair of the CIMT.

FINANCING OF THE OFFICE OF THE SECRETARIAT PRO TEMPORE:


The elected country is responsible for financing the Office of the Secretariat pro tempore.  
ANNEX C
TOPIC DESCRIPTIONS AND CONTENTS OF THE TECHNICAL DOCUMENTS
LABOR REGULATIONS AND FREE TRADE AGREEMENTS.
The integration process of the Americas is making progress through various instruments (FTT, MCCA, CAN, CARICOM, MERCOSUR, G-3, FTAA, FTT Canada – Chile). Most of this instruments provide for labor regulations that must be followed and promoted by the signatory countries. Apart from that, the labor principles and rights incorporated into the Inter-American system of the OAS are added. In this way, for example the FTT, MERCOSUR, CARICOM and the FTT Canada – Chile, contemplate the fulfillment of the fundamental labor rights: labor union freedom; the right to collective negotiation; the right to go on strike; the eradication of hard labor, the elimination of child labor; the eradication of discrimination and to make salaries the same. When analyzing the agreements and the different instruments of the Inter-American System, one can confirm that the labor regulations based upon which, the agreements have been signed, cover even a broader field than the one covered by the fundamental labor rights as those cover fields such as labor conditions – working day, days off, vacations, public holidays, security and health, disabled people, etc. –, the promotion of employment and professional training; labor administration and welfare – accidents and illnesses related to labor; indemnities for workers for injuries or illnesses related to labor; health, pensions, etc.

The signatory countries already face the need to monitor its fulfillment, but on the other hand there does not exist any technical instance to define the level of effective fulfillment and the advance that takes place in each of the involved countries. The Project would contribute to bridge the gap by establishing an assessment and follow-up methodology in common in this field.

INDICATORS OF THE QUALITY OF EMPLOYMENT.
As during the eighties most of our countries were marked by the crisis of the debt, during the nineties we gradually became conscious about the fact that one of the main problems that accompanied the efforts to opening, reforming and modernizing the region was the inadequate quality employment generation. In fact, as the countries settled down the path of stabilization of prices, inflation rates was gradually replaced by a performance indicator on employment matters – pointing out in this way the political and not only social importance on the topic.

At present there is a growing consensus about the fact that the unemployment and underemployment rates, although being very relevant indicators, are not enough to evaluate the progress and retrocession of the employment situation of a given country. In the European Union, in the meeting of the EUROSTAT of the year 2000, it was decided that it was necessary to start harmonizing concepts, definitions and indicators to begin evaluating not only the quantity of generated employment but also the quality of it. The quality of the employment includes a series of characteristics that are liable to be discussed and to be arranged hierarchically. Those are: to have access to a decent remuneration, to social welfare, to training and retraining, the kind of labor contract, worked hours, degree of informality, labor risks and decent labor conditions, etc.

The Project sets out to draw definitions, indicators, prepare measurements and a monitoring software to make it possible to start giving the countries, the information on the quality of the employment generated in that country and in other countries of the region.
INDICATORS OF THE SITUATION OF EMPLOYMENT WITHIN VULNERABLE GROUPS.

So far, the process of transformation of production and trade at a worldwide level has not had a positive effect in the welfare of the Latin American and Caribbean population. An increase of inequality and social polarization has taken place due to, among other reasons: i) a fundamental differentiation between the highly productive automated labor and the generic dispensable labor; ii) the individualization of labor that undermines its collective organization leaving the weaker or more vulnerable working sectors without union protection; iii) the gradual disappearance of the State of welfare weakens the State security net for the people that can not have access to it individually.

Within this context, it is even more urgent to produce and analyze information to allow the design and follow-up of policies that, while being kept suitable for the new worldwide economic development conditions, allow reducing the negative effects of said conditions on vulnerable groups such as children, women, specific ethnic groups and others.

The document will present methodological alternatives to obtaining information on the situation of employment in the three mentioned groups.

INDICATORS OF LABOR AND NON-LABOR COSTS

During the recent past, and due to competitiveness reasons, the need to count on information on the evolution of the labor costs per hour, per worker and per produced unit clearly appeared. Numerous efforts have been made in order to measure costs at national levels and using various definitions and methodologies, some based on surveys made in institutions, and others lying on surveys carried out in houses or in estimations of a standard labor cost.

Most of said efforts have concentrated in the manufacturing industry and only some of them in the other economic activities of the country. In this context, the purpose of the project is to draw up definitions, indicators, to prepare measurements and a follow-up software to have the countries counting on methodologically comparable information on the matter and to count on the evolution of other American countries on this field as a reference.

INDICATORS TO ANTICIPATE THE BAHAVIOR OF EMPLOYMENT.
In order to achieve an active and efficient participation of the Ministries of Labor in defining policies, plans and programs that finally the countries adopt, it is necessary to have indicators to describe in an anticipated way, the impact the decisions under study will have in the labor area.

We suggest preparing a technical document on the construction of said indicators based on intention-of- contracting workers surveys and the usage of econometric models to anticipate the behavior of employment in the main economic of the countries.
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� Only the time (2 months per person) for preparing and studying the documents of the two representatives of each of the 34 countries is taken  into consideration at a cost of US$ 2,000 per month.
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