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1. BACKGROUND

The Information System on Labour Markets (SISMEL) originated at the Xth Meeting of Ministers of Labour (X CIMT), where it was recognized that only with pertinent, reliable and timely information could Labour Ministers “modernize their labour policies” and learn about the “ impacts of economic policies on employment”. 

Given the importance of continuing SISMEL’s work, on October 2001, the XII IACML decided to create the Pro-Tempore Secretariat of SISMEL. The latter was also intended to strengthen the capabilities of countries so that the Ministries of Labor could count on timely, reliable and pertinent information in order to design, follow- up and evaluate policies related to labour. 

This suggestion was welcomed by the XII CIMT, and in its plenary session of October 18th 2001, and due to other precedents, decided for the creation of the Pro-tempore Secretariat of SISMEL (the functions of which are outlined in the enclosed resolution) in order to “ continue strengthening the countries capabilities so that the labour ministries can have timely, reliable and pertinent information for the design, follow-up and evaluation of labour policies”. The XII IACML also accepted Uruguay’s offer to hold the Pro Tempore Secretariat of SISMEL until the execution of the Thirteenth Inter-American Conference of Ministers of Labor (XIII CIMT) as outlined in the Work Plan distributed to the conference participants by the Uruguayan delegation. A copy of this resolution and its annex can be found in Annex 3 of this document, and in Annex 4 can be found the Work Plan of the Pro Tempore Secretariat.    

Through resolution TRABAJO/RES.1/0, approved at the XII Inter-American Conference of Ministers of Labour of the Organization of American States, carried out in Ottawa from the 17th to the 19th of October 2001, the Ministry of Labor and Social Security (MTSS) of Uruguay was entrusted with the Secretariat Pro Tempore of SISMEL (SECPROTEMP SISMEL). 

The Ministry of Labor and Social Security (MSST) of Uruguay is the Institution in Charge of the Pro Tempore Secretariat of SISMEL and Engineer Juan Federico Bosch, Vice-Minister of Labor and Social Security was assigned to manage the secretariat. 

2. INITIAL ACTIVITIES OF THE PRO TEMPORE SECRETARIAT

The Pro Tempore secretariat of SISMEL focuses its initial activities on two important actions:

2.1 The transferal of activities of the SISMEL from the INEI in Peru to the MTSS in Uruguay, 

2.2 The financing management for strengthening the activities of this Secretariat. 

At the end of October 2001 the Pro Tempore Secretariat of the SISMEL sends communiqués to the IACD of the OAS and to the INEI of Peru to initiate the coordination for the aforementioned transferal of activities, so that by January 1st 2002, the activities of SISMEL were executed by the Pro-Tempore Secretariat. 

Due to extenuating circumstances and given the delay in the transfer of funds by the OAS for the transferal, it so happens that the aforementioned task was only accomplished on the 22nd of August 2002. 
The following projects were prepared with respect to the management of additional financial resources:

· “Project for the Strengthening of the Pro Tempore Secretariat of the SISMEL”, submitted for consideration of the IDB on April 2002. 

· Project: “ Inter-American Workshop on Labor Information and Development for Latin America and the Caribbean”, submitted for consideration of the IACD of the OAS.

· Project: “ To Adapt, to improve and to maintain the web site of SISMEL for the new purposes of the Working Plan of the Pro Tempore Secretariat of SISMEL”, submitted for consideration of the US Department of Labour (USDOL), in July 2002.

In this case, the US Department of Labour provided the funds that enabled the design and operation of the new website of the Pro Tempore Secretariat of SISMEL, as well as the ability to count on a bilingual Secretariat until the end of 2003.   

3. BASIC FEATURES OF THE NEW SISMEL WEBSITE  

The website of the Pro Tempore Secretariat of SISMEL works as an information, knowledge and experience exchange center on the labor sector, between the member countries of the ICM, without having to incur the costs usually associated with the creation of a similar center.

As for its functions, the center allows for all institutions duly authorized by each member State SISMEL National Coordinator to:   

1- Enter, delete or modify national statistical information of interest to the Labor sector. 

2- Enter or modify technical or informative documents that the respective national institutions desire to share with the other countries of the ICML. 

3- Devise consultations as well as offer answers to themes of interest for the national institutions. 

4- Suggest Themes for analysis in Study Groups working at “a Distance”.

5- Organize Study Group meetings at a “distance” on themes previously agreed upon through the usage of specially adapted software
. Carrying out “at a distance” meetings before the actual live technical meetings can enhance the efficiency and the efficacy of the latter.   

6- Offer and focus on horizontal technical cooperation activities. 

7- Access directly technical or informative documents related to Labor Training, Labor Legislation and Work Scholarships, themes that stood out at the XII CIMT.   

8- Access any of the website’s documents through passwords. 

This website’s functionality also represents a significant qualitative leap compared to its predecessor. The new design also includes:

1- An effective and complete bilingual website structure. 

2- Incorporation to the site’s homepage of the IACML Ottawa Plan of Action and the ILO Labor Rights Declaration. 

3- A list of priority themes for the IACML intended to orientate the submission of documents, the topics to be discussed in the study groups or possible areas for horizontal technical cooperation. 

4- Search engine according to key words that are related to all the documents in the website. 

5- Links to the most important international and regional organisms. 

6- A complete user’s manual as well as a special manual for national coordinators. 

The website’s operation relies on the work of the Assistant to the Secretary-General of the Pro Tempore of SISMEL (part time) and on the work of the SISMEL national coordinators of each member state of the IACML. A national coordinator’s duty lasts up to an hour a day with no cost to the Web page. The number of personnel and the costs associated with this organization are considerably lower then any of the Information Centers that carry similar responsibilities and operate at a regional level.   

The Instituto Nacional de Estadística (INE) is in charge of the technical administration of the site.  

4. ACTVITIES CARRIED OUT

4.1. Improving and maintaining the Web site of the Secretariat Pro Tempore of SISMEL

The former design and operation of the SISMEL Web site has been improved substantively, incorporating new chapters on: horizontal cooperation, labor training, training in SISMEL, organization and functioning of Employment Bureaus, and labor legislation.

The "Site Manual" and the "Site Map" that can be consulted by clicking on the appropriate link on the Main Page give detailed information on the internal structure of the Web Site.

In that sense, in the site www.sismel.net/acr_coord.htm, it is possible to consult the software for the administration of the site by the National Coordinators and the General Assistant of SECPROTEMP.

In addition to the "virtual" functioning of Study Groups using the corresponding option of the Web site of the Secretariat pro-tempore of SISMEL, the financing of an Inter-American Seminar has been solicited to the General Secretariat of the OAS while the financing of three Sub-regional Seminars have been solicited to the IDB, one for Central America (Dominican Republic and Haiti), one for the English-speaking Caribbean and the last one for the other Member States of the IACML.

4.2. Provision of Bilingual Services by the Secretariat of SECPROTEMP

With the purpose of endorsing and assisting the SECPROTEMP in its tasks, as well as serving the latter as its link to the Member States of the IACML, a secretariat was created to take care of the communications between the SECPROTEMP and the designated National Coordinators and international organizations and/or regional that have an interest in the activities of the SECPROTEMP. As well for the compilation and diffusion of the results and advances reached in the framework of the project while collaborating with the staff of the Ministry of social development and Social Security of Uruguay and the National Statistics Institute in administrating and maintaining the Web site.

5. INTERACTION WITH THE MINISTRIES OF LABOR OF IACML
SECPROTEMP has communicated in an assiduous and periodical way the advances and accomplishments obtained. In that sense, communications have been made with the respective Ministries of Labor exhorting them to participate in the project.  Forms will be drawn up so that each Ministry appoint a National Coordinator that would be responsible for, among other functions, incorporating and updating the information on his respective country and maintaining the communication between his Ministry and the SECPROTEMP.

Communications were made with the latter objective in mind. The first of which happened in the month of December 2002 and the others in the following months of March and April. As a result, the SECPROTEMP relies at the moment on 13 designated National Coordinators.  These are: Antigua and Barbuda, Barbados, Chile, Costa Rica, Dominica, Ecuador, El Salvador, Honduras, Panama, Peru, Saint Vincent and the Grenadines, Uruguay and Venezuela.

All of them have been attributed a password giving them access to the Coordinators menu and an appropriate Manual for operation that each National Coordinator can complete the task of incorporating and updating the information on his respective country found in the Web site of  the SECPROTEMP.

6. PERSPECTIVES
When the Ministry of Labour and Social Security (MTSS) of Uruguay offered to hold the Secretariat pro-tempore of SISMEL and received the unanimous support of the countries present at the XII IACML, it did so with the understanding that SISMEL is an initiative necessary for the modernization of the role that is played by the Ministries of Labor in the Members States of the Conference.

Even if the past 15 months of operations of the Secretariat pro-tempore of SISMEL have been encouraging, we hope in the future to count on the participation of all the Ministries of Labor of the countries of the IACML and in that way reach the main strategic objective of SISMEL: to promote the exchange of information, knowledge, studies and experiences between the Member Countries of IACML.

SISMEL and the Secretariat Pro Tempore today directly depend on the IACML and consequently the Ministries of Labor are the ones to determine the priorities in matters of production and use of the System's information. In that sense, the XIII IACML determined, in chapter 19 of the Plan of Action of Salvador that:

"The Working Groups will evaluate the activities and the advances made by the Information System on Labor Markets (SISMEL) in the production, harmonization and dissemination of labor statistics and documents in Member states. Based on that evaluation, the Working Groups will decide, by December 31, 2003, on the advisability of maintaining the SISMEL in its present format or of integrating it into other projects, considering the contribution that this system can offer for the improvement of national statistics, mainly in the smaller economies, and the production of comparable indicators on the labor market of the Hemisphere. In any of the hypotheses, the Ministries of Labor will have to designate the national coordinators of the SISMEL that will be in charge of the feeding and updating of the database and documents, as well as of their dissemination."
In the meantime, this SECPROTEMP will remain in function, assuring that the SISMEL is consolidated as an tool able to strengthen the national capacities of the member countries of the IACML in producing, analyzing and diffusing the labor information especially the one directly linked to actions of priority adopted in the framework of that Conference. Without determining in a definitive way the paths to follow, to our understanding, the Unit for Social Development and Education of the OAS would be the one coordinating the future functioning of SISMEL.
Ing. Juan Bosch

Manager of the SECPROTEMP of the SISMEL

� This depends on the software’s installation, as the latter requires funds of US$ 10.000 that are meant to include the purchase of the software, its installation, instruction manuals and supervision of the marcha blanca.
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