ANNEX A

MINISTRY OF LABOR AND SOCIAL SECURITY OF URUGUAY

PRO TEMPORE SECRETARIAT OF SISMEL

INITIAL PLAN OF WORK

INTRODUCTION

The Oriental Republic of Uruguay, through its Ministry of Labor and Social Security (MTSS), has volunteered to hold the Pro Tempore Secretariat of SISMEL until the execution of the Thirteenth Inter-American Conference of Ministers of Labor (XIII CIMT).

If the XII CIMT so decides, the MTSS of Uruguay intends to fulfill this new duty by carrying out the Plan of Work whose characteristics are presented below.

INSTITUTION AND OFFICIAL IN CHARGE

The Ministry of Labor and Social Security of Uruguay is the Institution in Charge of the Pro Tempore Secretariat of SISMEL and Engineer Juan Federico Bosch, Vice-Minister of Labor and Social Security will directly supervise the execution of the present Plan of Work.

COLLABORATOR INSTITUTION

National Statistics Institute of Uruguay.

ACTIVITIES TO BE CARRIED OUT

1. Maintain and improve the Web site of SISMEL

Turn the Web site of SISMEL into an effective tool for the interchange of knowledge, experiences and arrangement of initiatives on labor information matters, for which we will proceed to perform improvements in its design and functioning.

As a result of this activity we expect to, incorporate knowledge and experiences documented in priority issues of the CIMT, open a page to monitor the agreements adopted by the CIMT, improve the design for the organization and hosting of teleconferences supporting the action of the Work Groups, improve the Query Database, create a page for the offer and negotiation of Horizontal Cooperation as well as for the offer of training in labor matters. 

2. Support the creation and strengthening of national Web sites of SISMEL.
We will collaborate with the countries participating in the project to create or improve national Web sites of SISMEL in order to establish an effective network of interchange of information of SISMEL.

As a result of these activities we expect to have local Web sites of SISMEL in each country participating in the System, which will work coordinately with the central Web site of SISMEL.

3. Promote and support actions of horizontal cooperation.
Through a specially assigned page in the Web site of SISMEL the countries will be able to obtain updated information on offers of horizontal cooperation in matters of labor information, procedures to obtain such cooperation, the agreements being executed and the activities carried out in these matters.

We expect this activity to be able to support at least four horizontal cooperation actions a year.

4. Promote and collaborate with the preparation and presentation of projects of international technical cooperation for the improvement and development of information on the labor sector. 
On request of a country or group of countries to obtain funding to carry out a project of technical cooperation in labor information matters, the Pro Tempore Secretariat, based on a brief description of the project, shall discuss with alternative funding sources the possibility and conditions required to grant the total or part of the funding requested. Subsequently, if the interested country or countries so require, the Pro Tempore Secretariat will collaborate to identify specialists that will collaborate with these countries in the preparation of the project in accordance to the conditions established by the respective funding sources.

We expect to support at least two international technical cooperation projects a year.
5. Encourage the fulfillment and diffusion of studies on the production and analysis of information on the labor sector in the priority areas of the CIMT.

The Pro Tempore Secretariat will encourage universities and other research centers to carry out studies on priority thematic areas of the CIMT such as, Free Trade and Labor Regulations, Development of Indicators to Anticipate the Behavior of Employment, Indicators of Employment Quality, Indicators of Employment in Vulnerable Groups, Indicators of the Dynamic Behavior of Employment and others. Part of this encouragement will be to offer facilities to obtain the basic information required by the study.

Also, through the Web site of SISMEL, widespread diffusion will be given to these and other investigations on labor information matters carried out in the countries of SISMEL.

6. Favor the establishment and development of Labor Training Programs using a specialized page in the Web site of SISMEL.

In order to accomplish this, the Pro Tempore Secretariat will include in the Web site of SISMEL, i) a page of the Web site with a Directory of Institutions that offer Labor Training Programs in the countries of SISMEL and their main characteristics, ii) experiences on Training Programs for Labor and Business Negotiators with information on the training curriculum and the teaching material used, iii) experiences on funding systems for labor training, iv) experiences of programs of development of basic competence and training for the unemployed and vulnerable social groups, and their funding.
7. Support the creation and use of national information systems on labor offer and demand.
A page will be created in the Web site of SISMEL with a directory of the different National Information Systems on Labor Offer and Demand. Moreover, we will promote the installation in that page of “free” programs for the creation and running of these Systems so they may be used by the national institutions interested in doing so.

8. Promote the carrying out of National Workshops on SISMEL as a means to coordinate actions between the information production sources and its main users.

The Pro Tempore Secretariat will prepare teaching material to carry out National Workshops on SISMEL, lasting at most five days, which contribute to strengthen the coordination between the productive units and the main users of labor information.

We expect to support the execution of at least three National Workshops a year.

9. Organization and running of Work Groups of SISMEL on labor information referred to priority aspects of the CIMT.
Without affecting the facilities given to “virtual” meetings by using the Web site of SISMEL, the Pro Tempore Secretariat will promote before various organizations that are interested, its support to “presence” meetings, having as purpose to analyze harmonization criteria between the countries of each group on concepts, procedures and methodologies used to elaborate the statistics and indicators of SISMEL, as well as adapting the working of the System to the real needs of the participating countries. 

This Plan of Work considers the promotion of three sub-regional meetings, one for the countries of SISMEL belonging to the Central American Isthmus (except for Belize) and the Dominican Republic, another for the countries of SISMEL belonging to the English speaking Caribbean and Belize, and the third for the rest of the countries participating in SISMEL.

Also, with similar objectives, a general meeting of SISMEL specialists (two from each country) is considered.

