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Date: 4/1/2003
The OAS Education Advisory Network (CONARED – KSAN)

 Conocimiento y Asesoría en Red (CONARED) 

Knowledge Sharing Advisory Network (KSAN)
CONARED-KSAN is a unique, educational advisory network instrument that seeks to promote and support horizontal cooperation in the Americas by connecting national, consolidated educational programs with other interested ministries of education.  Not only do the programs shared through the CONARED-KSAN system reflect national priorities, they also are based in the lines of action established at a hemispheric level through the Summit of the Americas Process. In addition to the ministries themselves CONARED-KSAN also seeks to enrich the process by involving multiple non-governmental organizations and researchers.

Through CONARED-KSAN the OAS seeks to: (1) Identify consolidated programs that both respond to the educational needs of impoverished and marginalized groups in the lower secondary setting and demonstrate political will from Ministries of Education to support the exchange of the experience into another countries context. (2) Organizationally systematize and evaluate the programs both internally (locally, regionally and nationally) and externally (in relation to the hemispheric challenges delineated at the Third Summit of the Americas). (3) Facilitate the “critical transference” of a consolidated experience from its original context to another while ensuring that the most relevant aspects of the said experience receive priority. (4) Create an advisory network and coordination center to disseminate and support the different stages of the horizontal cooperation process, and deepen knowledge of educational issues maintaining connections to an ever-expanding network of NGOs, grassroots organizations and governmental entities. (5) Support the implementation of the “lessons learned” in the form of a pilot project that responds to the characteristics of the recipient country.

The Unit for Social Development and Education of the Organization of American States submits the following outline to ensure the efficiency and efficacy in the utilization of the grant funding provided by the Development Grant Facility (DGF) and administered by the World Links Organization to assist in the design, implementation, monitoring and evaluation of its newly formed advisory network. The purpose of the said network, hereafter CONARED-KSAN, will be to facilitate horizontal cooperation and the sharing of consolidated educational programs among the countries of the Americas and Caribbean. Specifically, the DGF funds will be used to support the process in five major categories: (1) knowledge sharing seminars, (2) consulting services, (3) connectivity related costs, (4) dissemination of lessons learned, and (5) monitoring and evaluation.

1. Knowledge Sharing Seminars (training and coordination)

Knowledge sharing seminars are a pivotal aspect of the horizontal cooperation mechanism embodied by CONARED-KSAN. The seminars provide a hands-on introduction to the consolidated program and allow participants to critically analyze the program and potential for adaptation to the context of their home country. Funds will be used to augment the pre-existing resources provided by the countries hosting the seminars. Specifically, these funds will support the planning, implementation and administration of the seminars, in terms of translation services, materials preparation, on-site support services and other logistics expenses.  

Resources will also be directed to assist participants in the critical transference process by supporting the development of proposals for pilot projects in their home countries.  An important part of this process will be the in-depth analysis of the feasibility of a critical transference and pilot project. Funds will be used to support these efforts on-site, as well as, provide the necessary follow-up for the design and implementation of projects in participant’s home countries. 

2. Consulting Services
The success of CONARED-KSAN hinges on the use of high quality information and knowledge sharing systems.  The consultant or consultants hired to provide these services will be responsible for designing and creating the virtual mechanism for connecting ministries of education, program coordinators, educational experts and the civil society via CONARED-KSAN. The finished product will be an Internet portal containing a databank of consolidated programs, online discussions and consultations, seminar information, evaluations and other relevant information. 

3. Connectivity Related Costs

Connectivity costs arise when ensuring compatibility between the selection of hardware and software to be used and the ability of CONARED-KSAN users in developing countries to fully benefit from those applications in an effective, user-friendly manner. Also, a percentage of the resources will be dedicated to the selection, purchase and application of web design tools.

4. Dissemination of Lessons Learned

The UDSE will support efforts to ensure the full dissemination of horizontal cooperation experiences through regional conferences of technical experts, government officials, civil society and international institutions.  In addition, lessons learned from the five critical transferences from year one will be shared in the CONARED-KSAN virtual newsletter.

5. Monitoring and Evaluation

Monitoring and evaluation represent two separate but complementary functions of the CONARED-KSAN project’s success.  UDSE staff and other international experts will monitor the critical transference process by conducting periodic on-site visits and virtual consultations. As well, a percentage of funds will be reserved for an independent evaluation of CONARED-KSAN outcomes and the networks ability to provide an efficient and effective horizontal cooperation mechanism in the Hemisphere.
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