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Topic:   Successful strategies for preservation and presentation of cultural heritage
Lead Country:  United States of America
Participating Country:  Dominican Republic 

NGO:  Institute of Female Entrepreneurs, Haiti

1. BACKGROUND:
We consider that it is vital for all states to recognize our cultural heritage and fully appreciate and encourage the creative expression of our peoples. . . . We reaffirm that the safeguarding of cultural heritage in all its forms has a role in promoting cultural diversity. The places, objects, and living traditions of the diverse groups that make up our countries constitute a lasting legacy that needs to be recognized and preserved.  Therefore, we encourage the deepening of inter-American cooperation in the identification, preservation, and appreciation of heritage resources as expressions of our diverse cultural history. Further, we condemn the pillage, illicit traffic, destruction, and unauthorized possession of cultural objects, as well as the commensurate damage to archeological and historic sites, which results in irreversible losses to cultural heritage, identity, and the related sustainable economic potential of our peoples.

Declaration of Mexico

The preservation of cultural heritage, both tangible and intangible, is a pressing common concern of cultural institutions, communities, and governments of member states.   Preservation of historic documents, sound recordings, archaeological sites, historic buildings, and museum collections, as well as the built environment and the documentation and encouragement of intangible and living heritage provide critical resources for education, research, and economic development and for understanding the past, enriching the present, and preparing for the future.  Presentation of these cultural resources by providing access to museum and library collections, facilitating cultural tourism, and supporting festivals and exhibitions aids in the preservation effort by making the value of cultural heritage more widely known and appreciated.  Numerous challenges, however, confront the stewards of cultural heritage in their efforts at preservation and promotion:

· limited funding and the necessity of prioritization among competing needs for the care of cultural heritage collections; 

· natural and man-made disasters;

· the effect of time and the environment on fragile manuscripts and objects

· aging facilities; 

· lack of information and training about preservation

· the effects of development; 

· pillage of sites and illicit trafficking in cultural property, and

· inadequate cooperation within and between communities and regions.

Efforts to preserve and promote cultural heritage are as numerous, complex and multidimensional as the very dynamic cultures they address.  No single mechanism or methodology is the agent that can claim success.  The premise of the session on the theme “Preservation and Presentation of Cultural Heritage” is that examination of some multifaceted strategies, in particular those that bring partners together in an innovative way, can be useful to OAS member states as they look for ways to nurture and preserve the various cultural expressions in their countries and the region.  The formal presentations will examine three key areas of cultural heritage preservation: disaster planning and recovery (presentation by the United States); preservation in a digital age (presentation by the Dominican Republic) and preservation of intangible cultural heritage (presentation by Haitian NGO Institute of Female Entrepreneurs).  

In the context of this session, it is important to note that the coming regional workshop, “Experiences in Defending Cultural Heritage,” sponsored by the United States in cooperation with Mexico and planned to take place in 2007, will focus on another critical issue, promoting exchange of ideas, experiences, and information on successes and opportunities in the protection against looting of cultural heritage.   

Following the formal presentations of the Ministers and other presenters, the delegates will have the opportunity to discuss these and other issues, challenges, and efforts in the preservation of cultural heritage.

2. KEY ISSUES 
Within the theme of Preservation and Presentation of Cultural Heritage below are topics that merit examination:  

· Innovative partnerships across different sectors of society, be they government institutions, non-government organizations, businesses, religious groups, and other community groups;

· National or regional cooperation to combat the loss of endangered cultural heritage such as sites and associated cultural objects;

· Effective stewardship approaches of museums and libraries with heritage collections;

· Disaster planning and recovery for cultural institutions;

· The impact of development on cultural heritage preservation;

· Preservation of cultural heritage in a digital age;

· Documentation and presentation of living heritage/ intangible cultural heritage; and  

· Efforts to prevent pillage and prohibit illicit trafficking in cultural objects.

3. KEY QUESTIONS
· What is the most effective role for national governments in the preservation of cultural heritage?  

· How can cooperation between the public and the private sector in preservation efforts be encouraged?

· How can international cooperation in preservation efforts be facilitated?

· How can the presentation of living heritage to a world audience help community efforts at cultural conservation and retention?

· How can regional cooperation build safeguards to sustain and protect living heritage in situ? 

· In the face of multiple urgent priorities, how can governments and private organizations be motivated to plan for disasters?

4. DETAILED EXPLANATION OF HOW EACH PANEL WILL BE CONDUCTED:  
Format

Each panelist will provide a 10-minute overview that:
· Identifies the issues and challenges to be addressed

· Describes the development of strategies

· Presents the outcomes achieved

· Notes the principle elements that contributed to improvement and success.  

4.1 The United States’ Presentation: Disaster Preparation and Recovery  
The recent Heritage Health Index, the first comprehensive survey ever conducted on the condition and preservation needs of US cultural institutions, revealed than 80% of the institutions do not have adequate disaster plans or staff trained in disaster preparation, mitigation, and recovery.  This survey illustrates the magnitude of the problem in the U.S. country.  The challenges and the solutions lie at several levels: institutional planning; education—of the staff of cultural institutions and the members of the community; communication and coordination among affected institutions, “first responders” [police and fire personnel], volunteer organizations and individuals, and funders; and funding itself.   

· A number of key questions arise:

· How can institutions be motivated to make plans for possible disasters when there are competing priorities for staff time and resources?

· What resources exist for emergency information about disaster mitigation both for institutions and for families and individuals whose own heirlooms and tangible memories may be destroyed by a wide-scale disaster? 

· At what level is professional training most effective?

· How can the staff of cultural institutions work with the community to facilitate effective and appropriate response in the case of disasters?

· What are the top priorities for use of funds in the case of disaster planning and recovery?

· What considerations need to be taken in new construction of cultural heritage repositories?  

The United States representative will describe successful efforts by US non-profit organizations and partnerships between cultural institutions; local, regional, and national governments; and private organizations. 

4.2 The Dominican Republic’s Presentation – Cultural Preservation in a Digital Age: Technological divide between the countries of the Americas in the preservation of cultural heritage

Summary:

In the early 1990s, communications technology underwent a change with unimaginable repercussions for universal culture:  the Internet became an instrument available to the masses as a result of the creation of the Web–an essential tool in today’s world.  The effects of this technological communication system were immediately apparent:  everyone acquired the right to access information through a flexible, clear, and universal system.  From that moment on, every area of knowledge set out to digitize its data to make them available in a common virtual space.  This led to the development of a fast-growing industry with a broad capacity for innovation to meet sectoral demands.  Forms of communicating and of conducting research and processing information were considerably altered for the diverse human development groups.  For its part, cultural heritage benefited significantly from the establishment of various data programming systems, designed for study, data collection and storage, identification of problems, and handling of graphics and images, among many other aspects. With each passing day the process is enhanced as new alternatives and programs are developed through feedback from persons working in the area of cultural heritage, who are encouraging technology producers to confront new challenges to meet their demands.  It is an ongoing process that benefits everyone across the board.  Despite these advantages, institutions with greater economic resources are obviously able to use increasingly sophisticated systems to facilitate their work, make it more efficient, and, in the short term, save time and money, thus creating an efficiency chain that grows stronger by the day.  The divide becomes wider for those institutions lagging behind in this digital race, thereby making them obsolete and lowering their status in the world of culture.  It is therefore necessary, for the sake of the cultural heritage of humankind, to reassess this state of affairs and to propose alternatives to narrow the gap between these two realities.  The Dominican proposal will present these alternatives.

4.3 NGO’s Presentation - Documentation and Presentation of the Intangible Cultural Heritage of Haiti– 

The Institute of Female Entrepreneurs in Haiti provides the following information for its presentation.  

Haiti's rich culture to this day has remained largely undocumented.  Though widely recognized for its colorful carnival, voodoo ceremonies, stories and rhythms by prestigious organizations such UNESCO, the existing documentation on the material and architectural heritage was mostly done by foreigners and belongs to the organizations who conducted the research. The oral tradition of the country made it difficult to inventory and document a large heritage that is slowly being lost with time. The challenge therefore has been in the past few years to have a more pro-active cultural strategy. Another challenge has been the storage and exhibition place that is accessible to all.

The Haitian Commission for the Smithsonian Folklife Festival in 2004 started to bring an answer to this problem by using the opportunity in preparing its exhibit to systematically document certain know-how and bearers of traditions. This Commission continues to exist and is working with the public sector and some organizations of the private sector to create a place which can welcome Haitian documentations that are now in different foreign organizations and continue its work locally. It is also looking for creative ways to use these knowledges and informations to educate the new generations. This documentation can also be used to mobilize the population in regaining faith in its culture to rebuild the country and even create new cultural products that can be used to fight poverty for the artisans can create and sell their crafts in "cultural places" designated for tourism, to better their livelihoods.

Some success is already being recorded because of the methodology of the Smithsonian that is being used, which empowers everyone working in the cultural sector and requires team work. Success has also comes from the fact that those who are poor or illiterate are included in the process and feel valued because they are listened to and are included in the documentation process and do not feel different from the intellectuals who write, paint and tell stories.
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