NATIONAL FUND FOR CULTURE AND THE ARTS (FONCA)

(Fondo Nacional para la Cultura y las Artes)

Mexico

The program "National Fund for Culture and the Arts (FONCA)" fosters artistic creation in the country with economic support for young artists, cultural groups and others who have contributed significantly to the enrichment of the artistic panorama of the country.  This program invests in the exchange of ideas, interests, products, services and resources between the artistic community, the government and civil society.

Needs Addressed

Mexico is currently experiencing a strong process of broad and profound changes, not only in the political sphere, but also in its artistic and cultural life.  A country with such ethnic, social and cultural diversity experiences continuous processes of renovation required by the modernization of cultural institutions.  FONCA is a clear example of this.

Objectives

FONCA's objective is to offer resources so that creators may develop their work freely and without barriers so that their activities and initiatives may define the course of Mexico's future cultural life.  The program operates on the basis of four fundamental objectives:

1. Supporting free artistic creation

2. Preserving national cultural heritage

3. Enhancing national cultural heritage

4. Promoting and disseminating culture

Start date, coverage and target population

The creation of FONCA is closely tied to the implementation of the National Council for Culture and the Arts, erected in 1988 with the fundamental idea that the State must guarantee the full freedom of creators.  FONCA, established on March 2nd, 1989, was created as a response to the initiatives of the artistic community interested in fostering the independent work of creators, while simultaneously satisfying the need to transform Mexico's cultural panorama.  FONCA's programs, which are aimed at all Mexican artists residing in the Republic or abroad, or to foreign artists who credit their status as immigrants to the country.  The program is aimed at those aged eighteen and older, and is open to all ethnic groups and both genders.  Depending on the program, each is geared towards a specific group.

Description

FONCA's cultural policy is articulated in strategies that foster the preservation, promotion and dissemination of culture.  It is affirmed that the government's mission is not to produce culture, but to foster the conditions necessary for its development.  For that reason, the program does not aspire to form an official culture.

The program operates under a framework of democratic participation, in which conditions of equity and public transparency are guaranteed through evaluation committees.  The latter are made up of artists and prestigious cultural creators, with recognized careers, representing all regions and currents of artistic activity in the country, organized in a directory of judges.  The criteria for belonging to these committees are based on the cultural path, artistic quality and contribution to the cultural life of the country.

FONCA is the interlocutor between artists and the evaluation committees that respond to the criteria and bases of participation established prior to the convocation of a committee meeting, which is aimed at the entire community.  In addition, FONCA carries out the operative work of each of the programs.

1. Supervisory Committee: is the highest government organ of FONCA.   Responsible for establishing the guidelines that direct it and fulfilling the investment criteria established by civil society and the State.  This Committee is made up of civil servants, businesses and the president of CONACULTA.

2. Art and Literature Committee: evaluates projects in certain programs.  It is made up of people from the artistic and intellectual community, as well as representatives from disciplines such as the visual arts, music, dance, literature and theatre.

3. Consultative Committee: supports the Art and Literature Committee in valuing projects and is also involved with Young Creators.  The Committee is made up of specialists in various artistic disciplines.

The representatives of each Committee alternate periodically, with the goal of guaranteeing the ethical and transparent distribution of contributions and facilitating opportunities for a broader gamut of creators.  This dynamic process allows for the continuous updating of decision-making norms as well as plural selection criteria.

Sources of Financing

Currently, FONCA receives more than three thousand applications each year from across the country and provides support to more than one thousand projects.  FONCA's infrastructure is made up of an administrative team of 66 people for this purpose.  95% of FONCA's operative budget (110 million pesos) is channeled to its programs; which have an effect in various artistic and cultural communities.

FONCA receives an annual budget from the Mexican government.  In addition, FONCA negotiates with private actors and civic associations, in order to obtain access to more resources.

Strengths of the program

FONCA makes resources available to society so that society's artists may direct projects and address applications for assistance made by their peers.

This program strengthens transparency to ensure that resources continue to be used in projects of national interest and receive due follow up not only until the final results are seen, but also their effects.  For that reason, by 2003, all of FONCA's programs will be part of the Federal Committee on Regulatory Improvement (COFEMER) and will be published in the Official Journal of the Federation.

Achievements

· Currently, FONCA administers 16 programs that respond to the specific goals of cultural activity, and include: international artistic residencies; musical, dance and theater presentations; the production of a cultural television series; support for the fulfillment of postgraduate studies; development of young creators and artists.

· Has supported the creation of more than one thousand artistic works.

· Since its inception, FONCA has contributed to fostering the opening of new areas of expression and the development of cultural creativity.  In this way, it promotes the unfolding of artistic activities, which will be, in the future, the features that characterize our heritage.

Challenges

Continue expanding the reach of the project to those sectors nation-wide that do not have access to project spaces.

Recommendations with respect to its transference to other contexts

None were mentioned.  
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