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GENERAL SECRETARIAT

EXECUTIVE ORDER No. 01-5

SUBJECT:  
CREATION OF THE OFFICE OF THE INTER-AMERICAN COMMITTEE ON PORTS WITHIN THE EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT



THE SECRETARY GENERAL,
In the exercise of the authority conferred upon him by Articles 109 and 113 of the Charter of the Organization of American States ("OAS") and Articles 4, 8, and 12 of the General Standards to Govern the Operation of the General Secretariat of the Organization of American States, and

CONSIDERING:
That pursuant to Article 81 of the Rules of Procedure of the Inter-American Committee on Ports, the General Secretariat supports the authorities of the Inter-American Committee on Ports ("CIP") in the performance of their duties  and provides technical and administrative services to CIP in accordance with the resources allocated in the Program-Budget of the Organization and other CIP resources;


That the responsibility for providing that support and services to CIP is presently  assigned to a specialized Office within the Unit for Social Development and Education;


That CIP is an Inter-American Committee and subsidiary body of the Inter-American Council for Integral Development ("CIDI") under Articles 5 and 17-20 of the CIDI Statute;


That Article 22 of the Statute for the Inter-American Council for Integral Development provides that the Executive Secretariat for Integral Development (SEDI) shall: "(a) Support CIDI and its bodies in managing and coordinating the participation of other inter-American entities, as well as cooperation agencies of member and permanent  observer states in cooperation activities; (b) Coordinate, through mechanisms established by the Secretary General, the cooperation activities that the Organization carries out through all its components, and (c) Be accountable to CIDI and the IACD Management Board for the execution and coordination of cooperation activities supported by the OAS within the framework of the Council, for the use of resources allocated by the member states for their execution and for their progress and results; and


That because CIP is an Inter-American Committee, the more appropriate place in the Secretariat for the specialized Office charged with providing secretariat services to CIP is SEDI;

RESOLVES:

1.
To create the Office of the Inter-American Committee on Ports ("OCIP") as a dependency of SEDI responsible for providing support and services to CIP.  The OCIP shall consist of an Executive Officer and such other staff as may be necessary, subject to the availability of the corresponding appropriations in the Regular Fund and CIP's other resources.  The Executive Officer shall be directly responsible to the Executive Secretary for Integral Development.

2.
To assign to OCIP, subject to the availability of appropriated resources, the following functions:


a.
Preparing and submitting for the consideration of CIP's Executive Board CIPs preliminary draft of CIP'ss biennial budget to be financed by the Special Port Program Specific Fund and any other specific funds of the Committee;


b.
Participating in CIP meetings, meeting's of its Executive Board, and meetings of its Technical Advisory Groups ("TAGs"), with voice but without vote;


c.
Assisting in the coordination and execution of CIP's work plans, its Executive Committee, and the TAGs;


d.
Assisting with the preparations of CIP's meetings and those of its Executive Board and its TAGs;


e.
Serving as CIP's institutional memory and permanent secretariat;


f.
Coordinating with the corresponding areas of the General Secretariat and regularly informing the Executive Secretary for Integral Development of CIPs activities as an Inter-American Committee within the Inter-American Council for Integral Development;


g.
Generally providing or coordinating the provision of all other technical and administrative services to CIP;


h.
Foster,  in accordance with guidelines established by CIP, regional and hemispheric dialogue on the most significant and common problems related to port modernization, development and cooperation;

i.
Conducting baseline studies, technical papers and specialize reports and documents as instructed by the Committee and/or its Executive Board in support to the Member States;

j.
Providing specific technical support for development and execution of projects for port development when requested by Member States;

k.
Mobilizing external resources for the development of its technical cooperation activities, projects and programs. 

l.
Advising CIDI on matters of its competence when so requested by CIDI or so instructed by the Secretary General;

m.
Performing other duties assigned to assist the Organization in fulfilling the responsibilities entrusted to it in the area of ports. 


3.
To instruct the Assistant Secretary for Management transfer to Chapter V of the  Program Budget from account 46F (17510) post no. PO512, together with $2,400 for objects of expenditure 3 through 9, and to instruct the Executive Secretary for Integral Development to establish a separate account within Chapter V for OCIP  with those transferred resources. 


4.
To establish that the operation of the OCIP within SEDI shall be governed by the terms and conditions set out in the Memorandum attached hereto as Annex A.  The terms of that Memorandum may be modified by a subsequent Executive Order or by a written document of amendment initialed by the Chief of Staff of the Office of the Secretary General and the Executive Secretary for Integral Development.


5.
This Executive Order supercedes all prior inconsistent legal instruments of the General Secretariat and shall enter into force the date it is signed.
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Date:
June 26, 2001

Original:  English

ANNEX A

MEMORANDUM ON THE FUNCTIONING OF THE OFFICE OF THE 

INTER-AMERICAN COMMITTEE ON PORTS WITHIN THE

EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT


1.
The Office of the Inter-American Committee on Ports ("OCIP") shall be included in Chapter V of the Program Budget of the Organization, as part of the budget of the Executive Secretariat for Integral Develop ("SEDI"), and as a project called  "Office of the Inter-American Committee on Ports".


2.
The budget for OCIP presently includes the post and appropriations transferred under operative paragraph 3 of this Executive Order No. 01-4, together with Office 320-C of the General Secretariat Building.  Those items (or in the case of Office 320-C, equivalent space) shall also be transferred to or otherwise included in SEDI's 2002 budget for OCIP.


3.
The Executive Officer of OCIP shall report directly to the Executive Secretary for Integral Development.


4.
The Executive Officer of OCIP shall administer OCIP's regular fund budget and its specific funds, and shall report regularly to the Executive Secretary for Integral Development on the use and disposition of those funds.


5.
The travel, performance evaluation, attendance, and other administrative matters relating to the conduct of the Executive Officer shall be subject to the direct review and approval of the Executive Secretary for Integral Development.


6.
OCIP's other administrative actions, including contracts, payments, travel, and procurement, shall be authorized by OCIP's Executive Officer.  


7.
OCIP shall directly publish and transmit to OCIP Members and interested third parties under the signature of the Executive Officer all routine correspondence, convocations of meetings, and notes;


8.
SEDI's Department of Operations and Finances shall collaborate with OCIP by providing OCIP  with administrative functions normally provided by program administrative officers until such time as OCIPs specific funds permit the assignment of those functions to its own staff.  For the remainder of 2001, however, those services shall be provided by the Unit for Social Development and Education, unless otherwise assumed by SEDI. 


9.
SEDI  will collaborate  with OCIP by making available to OCIP meeting rooms and other facilities, subject to availability and resources.


10.
SEDI will oversee and support OCIP in the administrative and budgetary process within the Organization.
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