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ANNEX C

THE SECRETARIAT FOR POLITICAL AFFAIRS

I.
MISSION AND ORGANIZATIONAL STRUCTURE

A.
The mission of the Secretariat for Political Affairs (SPA) is to help to strengthen political processes in the member states, in particular to support democracy as the best option for ensuring peace, security, and development.  The SPA focuses on strengthening the role of the Organization as the primary political forum in the inter-American system and on actively helping to maintain democracy in the member states.

B.
In pursuit of its objectives, the SPA acts to increase the legitimacy of institutions in political processes and to strengthen the means of maintaining those processes. 


The SPA, its dependencies, and its staff are under the overall direction, supervision, and control of the assistant secretary for political affairs, who answers to the Secretary General, in accordance with the Organization’s legal system and with the provisions of this Executive Order.

C.
The SPA is composed of the Executive Office of the Assistant Secretary for Political Affairs and the following dependencies:

1.
The Department of Electoral Cooperation and Observation;

2.
The Department of Sustainable Democracy and Special Missions; and

3.
The Department for State Modernization and Good Governance.

II.
the executive Office of the ASSISTANT Secretary

for political affairs

A.
Functions

1. Advises the General Secretariat and the political organs of the Organization on all political matters, in accordance with the guidelines and/or instructions issued by the Secretary General.

2.
Represents the Secretary General in dealings with the political bodies of the Organization, on missions, and in international meetings; prepares special reports and performs other tasks as assigned by the Secretary General.

3.
Coordinates the political activities of the OAS and works with the member states, the Summits process, international organizations, and other entities to follow up on the mandates and deal with challenges in the Hemisphere.

4.
Assists and advises the Secretary General in selecting and hiring the special representatives of the Secretary General and establishes a structure of posts that will ensure that the required outcomes are attained with the resources assigned.

5.
Conducts efforts to raise and mobilize external funds to finance and promote its programs, projects, and activities, in coordination with the Resource Mobilization Committee.


6.
In consultation with the dependencies of the SPA, prepares the Regular Fund proposed program-budget for its area and makes projections of external funds it considers likely to be secured for the following fiscal period.


7.
Directs, manages, and supervises the execution of the program-budget for its area, according to instructions from the Secretary General, the pertinent resolutions of the General Assembly, the requirements established by donors of external funds, and the rules and regulations of the General Secretariat.

III.
the Department of ELECTORAL COOPERATION AND OBSERVATION
A.
Structure


1.
The Department of Electoral Cooperation and Observation (DECO), its dependencies, and its staff are under the overall direction, supervision, and control of the director of the Department, who answers to the assistant secretary for political affairs, in accordance with the Organization’s legal system and with the provisions of this Executive Order.

B.
Functions

1. Advises the Secretary General and the assistant secretary for political affairs on, and keeps them abreast of, all matters relating to electoral systems and institutions and the holding of democratic elections in the Americas.

2. Develops and maintains a permanent, professional electoral observation service for member states, based on the continual improvement and strengthening of procedures and practices in this field.

3. Organizes, coordinates, and executes electoral observation missions, exploratory missions, electoral technology missions, and related missions, at the request of member states.

4. Conducts analysis and applied research and organizes discussion forums to promote the continual improvement of electoral institutions and processes in the region, the holding of democratic elections, and greater participation in the electoral process. 

5. Facilitates and supports discussions, mutual support, and collective learning among electoral bodies in the Hemisphere.

6. Develops and provides specialized technical advice and support on electoral matters. Prepares periodic reports on the evolution of electoral systems in the region or on related special topics.

7. Prepares reports for consideration by the Secretary General, the donor countries, and the political organs of the OAS.

8. Reports to the assistant secretary for political affairs on the management of its resources and staff.

IV.
THE Department of SUSTAINABLE DEMOCRACY AND SPECIAL MISSIONS

A.
Structure

1.
The Department of Sustainable Democracy and Special Missions (DSDSM), its dependencies, and its staff are under the overall direction, supervision, and control of the director of the Department, who answers to the assistant secretary for political affairs, in accordance with the Organization’s legal system and with the provisions of this Executive Order.

B.
Functions
1. Through the Secretariat for Political Affairs, provides advice, recommendations, information, and technical support to the OAS General Secretariat on matters of crisis and conflict prevention, management, and resolution.

2. Strengthens the Organization’s ability to identify and analyze potential threats to democracy, good governance, and peace in the countries of the Hemisphere, through policy analysis, multiple-scenario analysis, and strengthening rapid response capabilities.

3. Provides and coordinates information, technical support, and advisory services to the special missions and political observation missions.

4. Administers the Fund for Peace:  Peaceful Resolution of Territorial Disputes; and manages the territorial dispute resolution programs executed under the Fund, in coordination with the Secretariat for Multidimensional Security and the Executive Secretariat for Integral Development.

5. Coordinates programs, projects, and activities for the peaceful settlement of territorial disputes, conflicts among states, and political crises in the member states.

6. Coordinates technical assistance projects to improve the institutional capabilities of member states in the area of conflict prevention and resolution and democratic dialogue.

7. Prepares reports for consideration by the Secretary General, the donor countries, and the political organs of the OAS.

8. Reports to the assistant secretary for political affairs on the management of its resources and staff.

V.
THE DEPARTMENT OF STATE MODERNIZATION AND GOOD GOVERNANCE

A.
Structure

1.
The Department of State Modernization and Good Governance (DSMGG), its dependencies, and its staff are under the overall direction, supervision, and control of the director of the Department, who answers to the assistant secretary for political affairs, in accordance with the Organization’s legal system and with the provisions of this Executive Order.

B.
Functions

1.
Strengthens the analytical and technical assistance capabilities of the General Secretariat to promote and support effective public service reforms that address the needs of the citizenry in countries that so request.


2.
Promotes the adoption of instruments and means of citizen participation in decision-making and promotes dialogue and agreements among participants in decision-making processes.


3.
Supports measures to improve systems of representation of all population sectors through the various branches of government, to promote transparency, and to build confidence in government institutions.


4.
Supports the generation of public administration performance evaluation mechanisms and helps to bring about greater efficiency and transparency in public administration, including the use of new technologies.


5.
Takes action to build democratic governance at the local level, through study of the decentralization of decision-making and of public services, with emphasis on transparency, as well as greater citizen participation in decision-making.

6.
Prepares reports for consideration by the Secretary General, the donor countries, and the political organs of the OAS.

7.
Reports to the assistant secretary for political affairs on the management of its resources and staff.
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