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Guiding questions
1.
Which strategies or developments are taking place in your country to achieve a greater coherence of labor and economic policies?  How to place the variable of employment at the center of economic policies?
2.
What efforts are underway to promote employment and development to ensure the economic security of vulnerable populations and those in precarious employment?
It is a great pleasure to have the opportunity to speak to you today on behalf of the employers of the Americas and, specifically, the member organizations of CEATAL.
CEATAL continues to support the work of Working Group 1, whose focus has been on  “sustainable development with decent work for a new era of social justice”.    Employers are committed to the goal of promoting decent, productive work and sustainable enterprises throughout the hemisphere, and to participating in social dialogue on how to achieve this goal.
The specific issue I have been asked to address is the relationship between labour, economic and education policies in the promotion of decent, productive work and sustainable enterprises.   
In fact, labour, economic and education policies must be coordinated and aligned to achieve key strategic goals such as economic development, social inclusion and expanded employment.   This means that education and skills training must be at the core of all local, regional, national and hemispheric strategies to promote social development, economic growth and job creation. Education is, quite simply, a fundamental issue in all countries of the Americas.  
Through education and skills training, we prepare the next generation to participate in social and economic life by equipping them with the knowledge and skills they need to play a rewarding and productive role in society.   Successfully integrating young people into society and the formal economy reduces poverty, alienation and criminal activities.    
Education and skills training is not just an issue for young people, however.  Our societies and economies are dynamic, constantly developing, and evolving in response to new technologies, new industries and new challenges.   It is therefore crucial to recognize the importance of life-long learning as a core social goal.   This means that education and skills training opportunities must be available for people of all ages.   Specifically, the coordination and alignment of labour, economic and education policies must take into account the needs of workers at various stages of their careers and lives.   
In light of the theme of this panel, I would like to make the following points for your consideration.
1. Youth Employment is a Priority
I would like to focus first on a pressing issue that has become a priority for employers: youth employment and the promotion of opportunities for young people.    
On the one hand, many of our countries are blessed with a tremendous resource, namely a large and growing population of young people who offer energy, dynamism and creativity for the future.  In Latin American and Caribbean countries, about 20% of the population falls between the ages of 15 and 25.    This percentage is expected to grow until at least 2020.   
On the other hand, youth unemployment and underemployment have become a significant concern in many countries. For example, in Latin America and the Caribbean, the youth unemployment rate remains around 14%, which is higher than for the workforce as a whole.  Canada and the United States have similar recent experiences.   In many cases, unemployment is a long term status for young people:  it results in young people remaining in the education system for longer than expected, seeking employment opportunities in the informal economy, simply giving up, or in some cases turning to criminal activities.    
There is now a closely watched statistic – known by the acronym “NEET” – that account for young people who are Not in Employment, Education or Training.   In other words, many young people in the NEET category are those who have given up on the paths to work and careers.    
Canada’s NEET rating is about 13% of young people between 15 and 29, and the NEET rating for the United States in about 15%.   These figures are much higher than the general unemployment rates.
The corrosive effects of sustained unemployment of young people on societies and economies as a whole cannot be accepted. Governments, employers and trade unions of all countries, regardless of their level of development, have to be more effective in boosting youth opportunities in the labour market.   From the employer perspective, priority issues should include:
· Improving and expanding the gathering and dissemination of labour market information so that trends in the workforce can be tracked more effectively and policy responses can be designed and implemented more efficiently;
· Improving employment search services and gearing such services to young people in particular;  
· Ensuring that taxation and social benefit systems support youth employment and the entry of young people into the labour market;
· Examining the impact of employment protection legislation to ensure that it does not impede or discourage hiring young people; and
· Encouraging flexible working arrangements such as working from home, working remotely, job-sharing, etc., which may be attractive to young people and responsive to their needs.   Flexible working arrangements may be particularly important to address unemployment and underemployment of young people with their own young families.
2. Education and Skills Training 
It is generally acknowledged that education and skills training are essential to the creation of productive, decent jobs and to ensuring that people in all stages of life are able to adapt to increasingly demanding, dynamic and competitive labor markets.  Governments should ensure access to quality education, including basic education, as part of comprehensive strategies for employment. 
Priority issues for employers include the following:
· Ensuring access for all families to quality public education from early childhood to secondary school;
· Developing a 21st century curriculum in public education that focuses on the knowledge, skills and competencies that are most relevant to modern society and modern economic life – specifically, the STEM skills, meaning Science, Technology, Engineering and Math.   These are the skills most in demand in emerging industries driven by new technology;
· Expanding post-secondary education and training options, including vocational training, apprenticeships, and internships;
· Improving career guidance services in secondary and post-secondary educational institutions;  and
· Improving systems for financing post-secondary education and training.
Although we might think that there is a correlation between higher levels of education and a greater likelihood of success in the labour market, this is not always the case.   In fact, in some countries of the Americas, the rate of unemployment for university-educated workers is actually higher than for workers with less education.    This phenomenon has been reported in Argentina, Bolivia, Brazil, Chile and Mexico.
The reason for this is simple – workers who have achieved higher education may lack the skills required for success in the labour market.   This is known as the skills mismatch, where students are graduating with impressive knowledge and skills, but this is not translating into jobs.    The existence of a skills mismatch demonstrates that more and more education is not necessarily the answer to youth unemployment; the answer lies in improving education and attracting students to fields where the knowledge and skills are in demand.
3. Entrepreneurship Must be Promoted
Employers have long advocated for reforming education systems to place a much greater role on developing entrepreneurial skills – for example, courses that focus on business, accounting, computers, and economics to equip students with the basic knowledge required to establish and manage a successful small business.
In most countries, the majority of new jobs are created by micro and small businesses, which are owned and operated by entrepreneurial individuals and families.   Despite the importance of entrepreneurial activity to the expansion of the labour market over the past decades, it is remarkable how little time and resources have traditionally been spent in education systems on developing business-related skills.   
The prevailing view seems to have been that the education system is preparing students to become workers for existing public and private employers, not entrepreneurs who are employing themselves and others.   Under this outdated view, entrepreneurship is a function of luck and circumstance that inexplicably happens, so there is little point in focusing time and resources to educate and produce entrepreneurs per se.     
In recent years, we have come to see that this is a wrong-headed approach.  In fact, the education system simply must prepare young people to pursue entrepreneurial opportunities if we are to enjoy a dynamic economy and an expanding labour market.  In addition to providing business-related skills, the education system must also promote the idea that starting a business is a serious career option for young people – not a fallback or a last resort but, on the contrary, a realistic and desirable career choice.
In addition to including business-related courses in education curricula, other steps that can be taken to promote an entrepreneurial culture include:
· Reducing financial barriers to young people starting a business, including restrictions on providing financing to young people;
· Improving the provision of information to young people that is relevant to starting a business, such as financial, taxation, accounting and legal information;
· Focusing entrepreneurship grants and financing opportunities on young people to encourage them to start their own businesses; and
· Creating youth entrepreneur networks and mentoring systems to provide support for young people starting their own businesses.  On this latter point, employers and employer organizations are well placed to assist in the design and implementation of networks and mentoring systems for young entrepreneurs.
4)
Lifelong Learning
As I mentioned at the outset, education and skills training systems must not be geared exclusively to the needs of young people.  Instead, such systems must take into account the needs of workers at various different stages of their careers and lives.   Lifelong learning is necessary and must be supported.   This means that workers must have access throughout their careers to opportunities to improve their skills and knowledge.
Steps that can be taken in this regard include:
· Promoting accessible and affordable training opportunities for workers who wish to develop new skills to advance in their careers or change their careers;
· Providing financial support including loans and tax incentives for workers to take advantage of training opportunities;
· Working cooperatively with employers and trade unions to implement workplace skills development programs; and
· Promoting and supporting entrepreneurship as a career option for workers at all stages of their careers.
5)
Social Dialogue and National Dialogue is Essential
To achieve development in the Americas, there is a need to strengthen social dialogue and national dialogue. This requires that the parties have the political will to work together, based on trust, mutual respect and compliance with agreements. Similarly, public-private partnerships help generate a strong business network and wealth within the economies of the region. 
Employers are particularly interested in social dialogue on the reform of education, skills training, and apprenticeship programs to address issues like the skills mismatch, youth entrepreneurship, and life long learning.  
Employers and worker representatives share the deep concern for the future of our young people and for the need to reform education and skills training systems.   For this reason, CEATAL and COSATE (the organization representing worker representatives in the Americas) agreed to issue a Joint Declaration of Workers and Employers on Youth and Decent Work.   The Joint Declaration, presented at the October/November 2011 IACML meeting in San Salvador, included a number of specific proposals for encouraging social dialogue on youth issues:
1. 
To adopt initiatives to stimulate and encourage governments to design and implement policies, plans and programs for promoting decent work for youth; and to identify initiatives on good practices in the area of youth employment and include them in the Portfolio of Programs of the OAS’ Inter-American Network for Labor Administration (RIAL).  
 
2.  
To promote the establishment of tripartite social dialogue forums (National Committees) that allow the design, follow-up, and implementation, jointly with governments, of policies, plans and programs that foster decent work for youth, as well as of such laws and incentives as it may be decided to introduce to encourage youth employment.
3. 
To request multilateral organizations to promote technical cooperation programs in the region that give particular attention to promoting work opportunities for young people.
4.  
To collaborate in the implementation of measures necessary to stimulate labor market entry for young people, especially the most disadvantaged, combining protection and promotion mechanisms.
This meeting of Working Group 1 is an excellent opportunity to advance social dialogue on the issues of youth employment, education, and life-long learning.   I thank you for the opportunity to address these issues on behalf of the employers of the Americas.
I also would like to extend a special thanks to the technical secretariat for their assistance and support in preparing for this meeting.
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