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2014 – 2015 CALENDAR OF ACTIVITIES 

OF THE INTER-AMERICAN CONFERENCE OF MINISTERS OF LABOR (IACML)

Updated as of April 10, 2015
This document presents the conclusions and results of the IACML Planning Meeting held in February 2014 to follow-up on the Declaration and Plan of Action of Medellin, approved at the XVIII IACML in November, 2013.  It provides updated information on the activities carried out so far.
The activities in this Calendar include political meetings and technical workshops of the Inter-American Network for Labor Administration (RIAL). Appendix 1 reflects this Calendar in a time chart. 
I. ACTIVITIES

1. Study on bilateral and multilateral social security agreements
Description: This study will fulfill mandate 6e of the Plan of Action of Medellin. The IACML Chair, OAS and the Inter-American Conference of Social Security (CISS) presented the terms of reference of the study, previously consulted with all delegations, during the Sept.2014 Working Groups meeting (doc: doc: CIMT-18/GT1-GT2/doc.4/14). The study is conducted in partnership with CISS, which is its academic coordinator. During its development consultations have been made through Questionnaires to CISS and OAS members, and consultants have been hired with RIAL resources. The first version of the study will be presented at the Working Groups meeting to be held in April 2015.

Funding sources: US$20,000 from the RIAL Voluntary Contribution Fund and in-kind support from CISS, including academic coordination and translation of the study.

More information in Dept. of Social Inclusion, OAS website – www.oas.org/en/sedi/dsi (click here )

2. 2014 Meeting of the Working Groups and RIAL Workshop on Social Dialogue for Formalization 

Place and date: Barbados, September 17-19, 2014 
Description: This WG meeting (Sept. 18-19) took place jointly with a RIAL Workshop (Sept.17) on Social Dialogue for formalization. 

This Meeting included the participation of 22 delegations from Ministries of Labor in the Hemisphere. Also present were representatives of the consultative bodies COSATE and CEATAL, the ILO, PAHO and the Inter-American Commission on Human Rights (IACHR). 

The main objective of the WGs meeting, which was fully accomplished, was to continue the discussion of the topics and responsibilities assigned to the IACML Working Groups in the Declaration and Plan of Action of Medellin of 2013:
· Working Group 1: “Employment as a pillar in the quest for equality and development” covered the topics of equity and eradication of discrimination, social dialogue for labor stability through freedom of association, collective bargaining and sustainable enterprises with decent work; as well as an information session on the IACML Calendar 2014-2015, including the Workshop on social protection and employment (Dec.2015), exchanges on labor inspection, and the social security agreements study.  These discussions address mandates 23, 31 y 34 of the Declaration of Medellin, and 6 e, h; 8,e, g, j of the Plan of Action. 

· Working Group 2: “Institutional strengthening for the protection of workers’ rights and the promotion of social dialogue” covered the topics of prevention and eradication of child labor, occupational health and safety, and an informative session on the RIAL.  These discussions address mandates 11 and 15 of the Declaration of Medellin, and 8, h, j, k of the Plan of Action. 

The RIAL Workshop “Social Dialogue for Formalization” addressed mandates 18, 27 and 31 of the Declaration and 6f and 8e of the Plan of Action of Medellin, and concluded with a set of recommendations to address the phenomenon of informality, drafted by all participants during working sessions.
Funding sources: Barbados covered costs of hospitality. The Voluntary Contribution Fund of the RIAL covered US$17,000 (budget approved was US$25,000) to co-finance travel expenses for representatives of small economies. The United States provided funding to cover simultaneous interpretation and some travel expenses. 

More information in Dept. of Social Inclusion, OAS website – www.oas.org/en/sedi/dsi (click here )

3.  
Workshop on social protection and employment “Toward an Intersectoral focus on social protection in the Americas: Labor, Social Development and Social Security"
Place and date:  Mexico City, December 10-12, 2014

Description: This workshop brought together officials from Ministries of Labor, Ministries of Social Development and Social Security authorities from 21 countries in the region, along with representatives for workers’ and employers’, as well as experts from ECLAC, ILO, World Bank, Eurosocial and GIZ, with the objective of sharing and discussing experiences and challenges in intersectoral coordination in the area of social protection.  A document titled “Results of the Workshop” contains challenges, lessons learned and recommendations identified by participants regarding this intersectoral coordination.

The event addressed the mandates from Medellin related to the construction of social protection floors (Art. 18, Declaration and 6h, Plan of Action) and followed up on the RIAL/IASPN Seminar on “Inter-sectoral Public Policies: Social Protection, Labor and Employment” held in Rio de Janeiro, Brazil in November 2010 with the participation of Ministries of Labor and Social Development. It was organized jointly by the OAS, through its RIAL and IASPN networks, CISS and the Government of Mexico, through its Secretariats of Social Development (SEDESOL) and Labor and Social Welfare (STPS). 

Funding sources: The Government of Mexico covered the cost of logistics and holding the meeting; CISS contributed the use of its facilities, RIPSO, with resources from GIZ provided funding to cover accommodations and meals of participants and RIAL, thanks to these important contribution, allocated only US$6,000 (budget approved was US$25,000) to support travel for Ministries of Labor.

More information in RIAL’s website – www.rialnet.org (click here )
4. RIAL Exchange on Labor Inspection 

Place and date:  On-line during 2014 and 2015 
Description:  Addressing a request made by IACML authorities, the Technical Secretariat presented a proposal during the Sept.2014 Working Groups Meeting (doc: CIMT-18/GT1-GT2/doc.8/14) to develop a Series of Webinars to encourage the exchange of experiences and best practices in the area of labor inspection, as well as direct dialogue between labor inspectors. 
The first webinar of the Series was successfully developed on April 9,2015, showcasing the experience of Trinidad & Tobago, which has very valuable elements such as the satellite offices, the public advocacy strategy, its efforts on professional training of inspectors, the partnerships with other Ministries and stakeholders and the use of ICTs, among other.  Officers and directors of labor inspection from 13 Ministries of Labor joined the webinar on-line.  The Series will continue showcasing promising and consolidated experiences from other Ministries, which will also be included in the RIAL Portfolio of Programs.

This exchange fulfills mandate 33 of the Declaration and 8j of the Plan of Action of Medellin.

Funding sources:  OAS and RIAL, through GoToMeeting Platform.  The budget approved at the Planning Meeting was US$20,000, should it be decided to hold an on-site event.  The use of these new Technologies represent important savings.
More information in RIAL’s website – www.rialnet.org (click here )
5. 2015 Meeting of the Working Groups and First Preparatory Meeting of the XIX IACML

Place and date: Cartagena, Colombia, April 28-30, 2015 (2.5 days)

Description:  As in past years, this Meeting of the Working Groups will be held jointly with the First Preparatory Meeting of the XIX IACML. 

· The WG Meeting (2 days) will center on the priority topics for the groups identified in the Planning Meeting.

· The First Preparatory Meeting of the IACML will be a half-day session in which the topics of the IACML will be determined, in accordance with a proposal presented by Mexico, host of the XIX IACML. 

Funding sources: The Government of Colombia will cover the cost of logistics and simultaneous interpretation and will provide financial support, through the OAS, to cover some travel expenses for representatives of Ministries of Labor, COSATE and CEATAL.
6. Second Preparatory Meeting of the XIX IACML 

Place and date: Washington, D.C., September 2015 (3 days) 

Description: The Declaration and Plan of Action of the XIX IACML will be negotiated at this meeting.

Funding sources: To be determined.  In the past, the host country of upcoming IACML has provided funding for interpretation and, if possible, to support travel expenses.  OAS provides venue and logistics.
7. XIX Inter-American Conference of Ministers of Labor (IACML) 

Place and date: Cancun, Mexico, November 18-19, 2015 

Description: The topics to be addressed and the Declaration and Plan of Action of the XIX IACML will start to be defined at the WGs Meeting and First Preparatory Meeting in April 2015. During the XIX IACML, biennial meetings of COTPAL, COSATE and CEATAL will also be held. 
Funding sources: Government of Mexico and OAS  

8. Dialogue with Workers and Employers at the OAS General Assembly 
Place and date:  Asuncion, Paraguay, June 3, 2014 and Washington D.C., June 15-16, 2015

Description: The Heads of Delegation of the Member States of the OAS hold dialogues with civil society, workers, the private sector and other groups during the OAS General Assemblies. The Technical Secretariat coordinates the participation of COSATE and CEATAL in these dialogues, with the support of the Trade Union Confederation of the Americas (TUCA). The Plan of Action of Medellin (Art. 8d) instructs the Technical Secretariat to continue promoting the participation of workers’ and employers’ organizations at the OAS GA and the Summits of the Americas process. 

Funding sources:  OAS, workers’ and employers’ organizations, ILO support

9. RIAL Calls for Bilateral Cooperation (7th Call – 2014 and 8th Call – 2015) 

Description:  Each year the RIAL opens Calls for receiving proposals on bilateral cooperation with the objective of supporting institutional strengthening of Ministries of Labor through cooperation and direct technical assistance shared among them. After a careful selection process, the RIAL coordinates finances and follows up on the selected activities. The RIAL covers travel expenses for Ministries of Labor participating in these activities, consisting of economy-class airfare and a stipend (for lodging and meals). These calls are supported in chapter E of the Plan of Action of Medellin. 

Funding sources: Voluntary Contribution Fund of the RIAL.   

II. PRIORITY TOPICS FOR THE WORKING GROUPS

The Working Groups should follow up on the Declaration and Plan of Action of Medellin. In this sense, they should have the three central themes of Medellin as a guide: Articulation of economic and labor policies for the promotion of decent work and social inclusion; employment and equity – employment as a pillar of the quest for equality and development; and, protection of the rights of workers and promotion of social dialogue.
Furthermore, they have the following topics of emphasis during 2014-2015, which were decided on during the meeting: 

Working Group 1: 

· Social dialogue for labor stability, based on freedom of association, collective bargaining and sustainable enterprises with decent work

· Formalization of the informal economy, addressing precarious employment and broadening social protection

· Integrated strategies for improving entrance into the labor market

· Equity, eradication of discrimination and social inequality

Working Group 2: 

· Occupational safety and health, with an emphasis on high-risk sectors

· Enforcement of labor laws, effective exercise of Fundamental Principles and Rights at Work and strengthening of labor inspection

· Strategies for the prevention and eradication of child labor, especially its worst forms

· International cooperation on labor matters
In each of the two meetings (2014, 2015) of the Working Groups, two topics will be addressed.
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