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SECOND MEETING OF THE WORKING GROUPS
OEA/Ser.L/XIX.VI.2
OF THE XVIII INTER-AMERICAN CONFERENCE
CIMT-18/GT1-GT2/doc.2/15 rev.4
OF MINISTERS OF LABOR (IACML)
21 May 2015
April 28 - 30, 2015
Original: Spanish
Cartagena, Colombia 
AGENDA

Venue: 
Hotel Corales de Indias

Carrera 1 No 62-198, Crespo - Cartagena, Colombia 

On this occasion, the WG meetings were followed by the 1st Preparatory Meeting of the XIX IACML on April 30th
Delegations sent their responses to the “Guiding Questions” for each session in writing to trabajo@oas.org. These responses were an important input to the meetings and assisted delegations in preparing their interventions. 
Meeting of Working Group 1: “Employment as a pillar in the quest for equality and development”

Objectives of the Working Groups: To explore in greater depth the themes identified in the Plan of Action of Medellin adopted at the XVIII IACML in 2013, facilitate the exchange of experiences, provide relevant information and studies, and follow up on related hemispheric initiatives.

WG1 Authorities

Chair: 

Ministry of Labor of Argentina
Vice-Chairs: 
Ministries of Labor of United States and the Bahamas
DAY 1 – April 28th, 2015
9:00 – 9:20 a.m.

WELCOMING REMARKS 
· Luis Ernesto Gomez, Deputy Minister for Employment and Pensions of Colombia
· Betilde Muñoz-Pogossian, Director of the Department of Social Inclusion, Executive Secretariat for Integral Development, Organization of American States
9:20 – 12:20 p.m.

Panel 1 – INTEGRATED STRATEGIES FOR IMPROVING ENTRANCE INTO THE LABOR MARKET

(Break approx. at 11:00 a.m. - 15 min.)
Welcome and introduction from the Chair of Working Group 1 – Julio Rosales, Director of International Affairs, Ministry of Labor, Employment and Social Security of Argentina

Introductory presentations:
· CINTERFOR/ILO. Enrique Deibe, Director of CINTERFOR 
· OECD.  David Khoudour-Castéras, Chief Migration and Skills Unit, OECD Development Centre 
· IDB. David Rosas, Chief Specialist, Labor Market and Social Security Unit
Governments and social actors experiences and views:

· Guatemala.  Carlos Doménico Ulbán, Deputy Minister for Social Welfare and Employment 
· COSATE.  Luis Alejandro Pedraza, President of CUT/Colombia and President of COSATE 
· CEATAL.  Nancy Fonseca of COPARMEX/Mexico and Aurelio Linero of CONEP/Panama, members of CEATAL  
Open space for dialogue among all participants, based on Guiding Questions 
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12:20 – 1:00 p.m.
Informative session - Follow-up to IACML mandates regarding social protection and others
· Results of the Inter-Sectoral workshop on Social Protection and Employment, that took place in Mexico City in December, 2014, by Maria Claudia Camacho, Chief, Labor and Employment Section, Department of Social Inclusion, OAS, with comments from Jorge Rodríguez, General Coordinator of the Technical Secretariat CISS. 
· Presentation on the advancement on the definition of progress indicators and reports of the Protocol of San Salvador, by Betilde Muñoz-Pogossian, Director of the Department of Social Inclusion, SEDI, OAS.
· Open space for dialogue
1:00 – 6:00 p.m.
LUNCH AND FIELD VISIT TO CENTER of the national training service (sena)
· Transportation from and to the meeting venue
· Lunch offered by SENA of Colombia to all participants
· Visit to the Multisectoral Center of SENA in Ternera
· Introduction from SENA: Juan Pablo Castro, Director (Ag) of Outreach and Corporate Relations; Juan Manuel Valdés, Director of the National System for Workforce Development and Jaime Torrado, Regional Director of SENA Bolívar
7:30 p.m.
RECEPTION DINNER - Offered by the Ministry of Labor of Colombia to all participants
DAY 2 – April 29, 2015

9:00 – 10:15 a.m.
Discussion Session – STUDY ON BILATERAL AND MULTILATERAL SOCIAL SECURITY AGREEMENTS
Presentation of the preliminary version of the study, sent in advance to delegations:
· Introduction from Chair of XVIII IACML – Gloria Gaviria, Chief of Cooperation and International Relations, Ministry of Labor of Colombia and María Claudia Camacho, Chief, Labor and Employment Section, Department of Social Inclusion, OAS.
· Presentation of the study by Inter-American Conference on Social Security (CISS): Jorge Rodríguez, General Coordinator of the Technical Secretariat and Valentín Vargas, Consultant of CISS
Comments from Ministries, COSATE and CEATAL to the study
10:15 – 10:30 a.m.
WG1 meeting closing – Julio Rosales, Director of International Affairs, Ministry of Labor, Employment and Social Security of Argentina

10:30 – 10:45 a.m.
Break
Meeting of Working Group 2: “Institutional strengthening for the protection of workers’ rights and the promotion of social dialogue”

WG2 Authorities

Chair: 

Ministry of Labor of Canada
Vice-Chairs: 
Ministries of Labor of Peru and Barbados
10:45 – 11:00 a.m.

WELCOMING REMARKS  

· WG2 Chair. Rakesh Patry, Director General, International and Intergovernmental Affairs, Labour Program, Employment and Social Development Canada

11:00 – 12:30 p.m.
PANEL 1 – INTERNATIONAL COOPERATION ON LABOR MATTERS
Introductory presentations (15 min. each):
· Chair of WG2. Rakesh Patry, Director General, International and Intergovernmental Affairs, Labour Program, Employment and Social Development Canada

· Panama. Rorix Núñez, Director of International Technical Cooperation, Ministry of Labor and Labor Development

· Jamaica. Andrea Patterson-Morris, Director, Corporate Planning Department, Ministry of Labour and Social Security 
Open space for dialogue among all participants, based on Guiding Questions 

12:30 – 1:15 p.m.
INFORMATIVE SESSION - INTER-AMERICAN NETWORK FOR LABOR ADMINISTRATION (RIAL)
· OAS presentation – Activity and financial report, by Maria Claudia Camacho, RIAL Coordinator and Carolina Ahumada, Program Officer, Labor and Employment Section, Dept. Social Inclusion, SEDI 
· Open dialogue 
1:15 – 2:30 p.m.

LUNCH – Offered by the Ministry of Labor of Colombia to all participants
2:30 – 5:00 p.m.
PANEl 2 - Compliance OF LABOR LAWS, EFFECTIVE EXERCISE OF FUNDAMENTAL PRINCIPLES AND RIGHTS AT WORK AND STRENGTHENING OF LABOR INSPECTION

(Break aprox at 3:30 p.m. – 15 min.)
Introductory presentations: 
· ILO. Gerardina González, Deputy Director for Management, ILO Regional Office for Latin America and the Caribbean 
· Trinidad y Tobago. Farouk Mohammed, Labour Inspector, Ministry of Labour and Small and Micro Enterprise Development
· Dominican Republic. Valentín Herrera, Director General of Labor, Ministry of Labor  

Comments from:

· CEATAL. Nancy Fonseca of COPARMEX/Mexico and Aurelio Linero of CONEP/Panama, members of CEATAL  
· COSATE. Antonio Lisboa, CUT/Brazil and Vice-President of COSATE 
Open space for dialogue among all participants (1 hour)

5:00 – 5:15 p.m.
WG2 meeting closing – Rakesh Patry, Director General, International and Intergovernmental Affairs, Labour Program, Employment and Social Development Canada

April 30th - First Preparatory Meeting of the XIX IACML // TRABAJO/RTP/doc.2/15 rev.1
Guiding questions (based on Declaration and Plan of Action of Medellin, Arts. 20, 21 and 6,c):





Which strategies and initiatives are job training systems and public employment services implementing to strengthen labor competencies and respond to current and future labor market needs (measures to better connect employment supply and demand)?  What role are labor market information systems playing in these efforts?   





How are job training and employment services linked to competitiveness and productivity strategies? How are they linked to social inclusion strategies? 





Which are the mechanisms and the degree of participation of social actors (workers and employers) in job training and employment services?





Which strategies and initiatives are employment services and training systems implementing to increase training and employment opportunities for the most vulnerable groups?  What adjustments or innovations are they undertaking to better respond to the particular needs and situation of these groups? 





Guiding questions (based on Dec. and P. Action of Medellin, Art. 16 and 8,l):


How is international cooperation managed in your Ministry? Is there a unit/office that centralizes it? Are there linkages with a national cooperation agency and/or the Ministry of Foreign Affairs? 


Is your Ministry facing challenges in building capacity (institutional strengthening) through international cooperation? What changes, for instance in structure and functions, may be required within your ministry to successfully implement sustainable government-to-government cooperation on labor affairs? 


How strong or important is labor cooperation in your Ministry (both financially and related to south-south efforts and knowledge sharing)?  What are the main areas in which your Ministry has requested/received and offered/provided cooperation?


What has been the impact of labor cooperation on the institutional strengthening in your Ministry? Please comment on how labor cooperation has improved program management in your Ministry, as well as your capacity/ability to deliver your institutional mandate.
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Guiding questions (based on Dec. and P. Action of Medellin, Art.30 and 8,j):


What measures is your Ministry taking, in addition to labor inspection, to promote the enforcement of labor laws and effective exercise of FPRW? 


What measures is your Ministry taking to strengthen labor inspection systems (including ongoing training and professionalization, among others) and what lessons learned and recommendations can be drawn from them so far? 


Are there particular innovations in labor inspection that your country is currently implementing?  What has been the progress on preventive measures as a complement for sanctions?








