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Original: Spanish

Bridgetown, Barbados 

PROPOSAL

RIAL EXCHANGE ON LABOR INSPECTION

Virtual series, October 2014 – June 2015 
Note: This event is part of the 2014-2015 Calendar of Activities of the Inter-American Conference of Ministers of Labor (IACML) of the OAS, after its authorities approved its implementation during the Planning Meeting of the IACML held in February 2014 in Washington, D.C.

Background and mandates:

The authorities of the Inter-American Conference of Ministers of Labor (IACML), during their planning meeting held on February 26 and 27, 2014 in Washington, D.C., instructed the Technical Secretariat to explore options for virtual meetings to hold an exchange of experiences and best practices in the area of labor inspection and direct dialogue among labor inspectors. The former includes the development of a survey to identify best practices that would serve as a basis for exchange and which could be included in the RIAL’s Portfolio of Programs. This document is the proposal presented by the Technical Secretariat to respond to the aforementioned objective. 
The most recent Inter-American Conference of Ministers of Labor (IACML), held in Medellin, Colombia in November 2013, had as its theme “50 Years of Inter-American Dialogue for the Promotion of Social Justice and Decent Work: Progress and Challenges towards Sustainable Development.” At that opportunity, the Ministers decided in the Plan of Action of Medellin that among their priorities was to:  
· Continue to support the professionalization and strengthening of labor inspection systems, by giving particular attention to both preventive measures and sanctions as part of a comprehensive compliance strategy in order to ensure decent working conditions and a safe working environment and regional training programs directed toward labor inspectors and the promotion of pilot projects.

Objectives: 

· Facilitate the exchange of experiences and best practices in the area of labor inspection. 

· Promote direct dialogue among labor inspectors of the OAS Member States. 

· Enrich the RIAL’s Portfolio of Programs in the area of labor inspection. 

Participants: 
Labor inspectors and technical officials responsible for or in charge of the Labor Inspection areas of the Ministries of Labor (RIAL members). 

Methodology: 
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Participatory and virtual through a series of webinars or interactive seminars. 

Activities:

1) Open a call (through all the social channels of the RIAL and IACML), inviting the Ministries of Labor, and in particular labor inspectors and technical officials in that area, to share best practices on the topic.  

2) Hold a series of webinars though GoToMeeting to present innovative or successful experiences from countries on labor inspection, beginning with the countries that have provided cooperation within the RIAL (Argentina, Brazil, Dominican Republic, Mexico, and the United States). The webinars are planned as a flexible space for sharing information, with a duration of approximately 60 minutes; they will include at most two presenting countries whose practices will be featured and a space for questions and answers. Ideally, this plan will trigger a discussion that can be followed virtually later.  
Given language barriers, there will be two different series, one in English and the other in Spanish. This could also encourage more sub-regional technical cooperation and exchange in the near future, which is usually more achievable when there is an existing precedent for cooperation. 
3) Create, with the support of the RIAL focal points, a private directory of Directors and officials responsible for Labor Inspection (with contact information) and a private, closed virtual space for its members that would serve as a practical and efficient communications channel among them. 
4) Systematize the experiences of the region’s Ministries of Labor in the RIAL’s Portfolio of Programs. In order to do this, a form will be sent to each Ministry to collect and organize labor inspection practices. 
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