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OUTCOMES OF THE 

VIRTUAL MEETING OF AUTHORITIES OF THE 
INTER-AMERICAN CONFERENCE OF MINISTERS OF LABOR (IACML) 

HELD ON MAY 22, 2020  
 

 
PARTICIPANTS: Ministries of Labor that lead the IACML (Chair: Barbados, former Chair: 
Mexico); Chairs and Vice-chairs of the Working Groups: Ecuador, Argentina, Brazil, Chile, Canada 
and Costa Rica, as well as the Chairs of COSATE and CEATAL.  Almost all delegations from 
Ministries of Labor were accompanied by the Permanent Missions of their countries to the OAS. 
 
OBJECTIVES OF THE VIRTUAL MEETING: 
 
1. To review the IACML Work Plan 2018-2020 in light of the current global pandemic and make 

necessary adjustments in terms of activities and timelines. 
 

2. Discuss and make recommendations to adjust the draft Agenda (main themes) of the upcoming 
XXI IACML, presented by Argentina in early March and based on discussions during 1st 
Preparatory Meeting in Quito (Dec.2019) and Virtual authorities meeting (mid-Feb.2020).   The 
context has changed completely since then, making the revision of this draft indispensable. 

 
SUMMARY:  
 
The meeting was chaired by Dr. Karen Best, Permanent Secretary of the Ministry of Labor and Social 
Partnership Relations of Barbados, as Chair of the XX IACML. 
 
Below is a brief summary of each session: 
 

a) Opening remarks:   
 
The Chair of the meeting, P.S. Best, welcomed delegations and thanked them for their participation 
in this meeting.  She emphasized that the COVID-19 outbreak is reshaping economies and 
livelihoods, and has made it indispensable to review, adjust and innovate in any plans for the future. 
Hence, the need for this virtual meeting, where authorities will be able to review the IACML 2018-
2020 Work Plan. 
 
The Director of the OAS Department of Human Development, Education and Employment 
(DHDEE), Mr. Jesus Giacoman, highlighted that beyond the confinement and closure measures -
which make it necessary to adjust work plans- , the COVID-19 pandemic poses enormous challenges 
in terms of unemployment, poverty and inequality, among others. These challenges puts us before a 
new discussion on employment, social protection, education, and productive development policies; 
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and they require us to rethink and revalue the role of Ministries of Labor, social actors, and social 
dialogue to find solutions. These are the discussions that must be carried out in depth within the 
framework of the IACML. 
 

b) Review of the IACML Work Plan 2018 – 2020  
 
The IACML Technical Secretary, Mrs. Maria Claudia Camacho, presented a report on pending 
activities and post-COVID19 adjustments of the IACML Work Plan 2018 – 2020 (document: 
CIDI/CIMT/RPA/doc.15/20 rev.1).  First, she referred to RIAL pending activities -Workshop on 
Gender mainstreaming and 6 bilateral cooperation activities-, and presented the Portfolio of 
responses from Ministries of Labor to COVID-19 and a repository of Guidelines and Protocols for re-
opening and return to work, as products developed by RIAL in response to pandemic.  Then, she 
presented the timeline towards the XXI IACML, indicating that it should be adjusted based on the 
decisions on when and how to undertake the Conference. 
 
The Chair opened the floor for comments regarding the continuation of RIAL activities.  
 
The Chair of CEATAL, Mr. Daniel Funes de Rioja, indicated that the difficult situation posed by the 
pandemic also represents an opportunity to work, within the framework of the OAS, for the 
integration of the Americas and to consolidate positions as a regional block in the global context. He 
valued the IACML as an important part of the world of production and work, and indicated that the 
discussions on the actions to face the crisis must incorporate regional development banks and focus 
in future actions.  
 
The delegate of Barbados, Mrs. Claudette Hope-Greenidge, Chief Labour Officer from the Ministry 
of Labour and Social Partnership Relations, referred to the bilateral cooperation activities, indicating 
that she sees it entirely feasible to carry out virtually the activity that they have programmed with 
Belize. She indicated that they can share information, broadcast live visits to factories and inspection 
drills, among others. She recommended that the officers involved be relieved from their normal 
duties for the duration of the exchange.  
 
The delegate of Argentina, Mr. Gerardo Corres, Director of International Affairs from the Ministry of 
Labor, considered that it is feasible to carry out the gender workshop virtually, by adjusting the 
duration and format of the sessions to ensure that the objectives are fulfilled.  
 
The Chair of COSATE, Marta Pujadas, warned that the region must prepare to coexist with the 
pandemic for an undetermined time. Regarding RIAL actions, she considered that the Workshop on 
gender could be carried out virtually, and recommended to instruct the Technical Secretariat to 
prepare a proposal in this regard. She indicated that the portfolio of responses and re-opening 
protocols should continue to be updated so that countries continue to enrich themselves with different 
experiences. She called for the protection of workers and containing the effects of this pandemic on 
people, and highlighted the fundamental role of social protection. 
 
The Technical Secretariat, through Mrs. Maria Claudia Camacho, indicated that a proposal will be 
prepared to address virtually the objectives of the gender Workshop, recommended that the way 
forward on each bilateral cooperation activity be decided by every pair of Ministries involved, and 
committed to continue updating the portfolio of responses and repository of re-opening protocols.  
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The Chair requested the Technical Secretariat to record the agreements in a document, and continued 
with the second part of this session on the timeline towards the XXI IACML giving the floor in 
alphabetical order. 
 
The delegate of Argentina, Mr. Gerardo Corres, indicated that, recognizing the current social, 
economic and health crisis, his delegation considers that it is not possible to have the XXI IACML in 
December 2020 and proposes to postpone it to September 2021. Although the outlook is vague, he 
considered that this date gives certainty, and that it would be positive if the Conference took place 
after the ILO International Labour Conference (ILC). He did not consider appropriate for the IACML 
to take place virtually, given the dynamics of the meeting and its instances of tripartite dialogue; 
although the preparations and Working Group meetings could be take place online. He stressed that 
the element of unpredictability must now be added to discussions on the world of work, and he 
considered it important to involve the IDB and other agencies on the road to the IACML. 
 
The delegate of Brazil, Mr. Pablo Pereira, International Relations Coordinator of the Special 
Secretariat for Social Security and Labor of the Ministry of Economy, endorsed Argentina’s proposal 
on the new date for the IACML, indicating that in such a challenging and uncertain context, the host 
country knows best the conditions to move forward. 
 
The delegate of Canada, Mr. Jose Carlos Bazan, Deputy Director of Bilateral and Regional Labor 
Affairs of the Ministry of Labor, supported Argentina’s proposal to postpone the IACML to 2021 
given the situation of  uncertainty, and indicated that the exact date could be revised in the future. 
 
The delegate of Costa Rica, Mrs. Grace Gamboa, Chief of International Affairs of the Ministry of 
Labor, agreed with the postponement of the IACML considering there are many variables out of the 
control of the Ministries.  She did not discard the possibility for the event to take place virtually, 
considering that other international organizations, like the WHO, have held virtual meetings.  
 
The delegate of Ecuador, Mr. Benjamin Vasconez, Advisor to the Vice-Minister of Labor, agreed 
with other delegations on holding the preparatory meetings virtually, but considered that the IACML 
must take place in person and be postponed to 2021, trusting that all authorities will be able to attend. 
 
The delegate of Mexico, Mrs. Mara Salazar, Director of Hemispheric Legal Affairs of the Ministry of 
Labor, supported the decision of holding the RIAL Workshop on gender and the IACML preparatory 
activities virtually, and considered that the IACML is necessarily a face-to-face meeting. She 
supported postponing it, although the September date could be subject to further discussion. On the 
topics to be addressed, she suggested to include discussion on how the region could better prepare for 
future crisis.  
 
The delegate of Barbados, Mrs. Claudette Hope Greenidge, supported the proposal to postpone the 
IACML to 2021, and recommended to monitor how the situation evolves in the meantime.  
 
The Chair of CEATAL agreed that the IACML must be face-to-face and stressed that it makes it 
more productive.  He recommended that, if the September 2021 date is adjusted, avoid that the 
IACML coincides with ILO’s ILC.  
 
The Chair of COSATE agreed with the postponement proposal and with the importance of the 
IACML to be face-to-face, to guarantee the interrelation between the Ministers and social actors. She 
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indicated that the date must be tentative, because it depends on how the pandemic evolves, and 
considered that it must be after the ILO Conference in order to feed from its discussions.  
 
The Chair asked the Technical Secretariat to put these agreements on record and noted that the 
IACML must be face-to-face, while the preparatory and other meetings can take place virtually. 
 

c) Discussion and recommendations on draft Agenda of the XXI IACML  
 
The delegate of Argentina, Mr. Gerardo Corres, referred to the original Draft Agenda for the XXI 
IACML presented in early March, with inputs from the December 2019 preparatory and February 
2020 Authorities meetings  (document: CIDI/CIMT/RPA/doc.21/20). Before raising Argentina’s 
specific considerations, he indicated that his delegation is open to receive comments from the 
authorities to ensure the agenda responds to the new reality.  He considered that the theme and the 
four topics included are still valid; while the way to approach them must be reviewed and adjusted to 
the effects of the pandemic, all of them should be maintained. He stressed that the values portrayed 
by the theme, such as sustainable development, dignified employment and social inclusion, are 
permanent values of the international community. He mentioned some topics that should be given 
greater emphasis such as occupational safety and health and its preventive approach, the 
universalization of social protection, and the link between the economy and labor. He highlighted two 
issues that should be present in the agenda: the dignity of work and the sustainability of enterprises. 
 
The Chair thanked the delegate of Argentina and opened the floor for comments, following reverse 
alphabetical order.   
 
The delegate of Mexico, Mrs. Mara Salazar, stated that the topics raised for the IACML are still 
valid, it is only necessary to slightly reorient them so that they contribute to face the current situation. 
She mentioned the importance of new technologies in workforce development, the need to focus 
efforts on vulnerable groups and to strengthen the regulations and policies of the Ministries of Labor 
in the framework of the health emergency. 
 
The delegation of Ecuador did not have comments.  
 
The delegate of Costa Rica, Mrs. Grace Gamboa, considered that all four topics are still valid, they 
just need to have a post-crisis focus. She indicated that by the Ministerial meeting, studies and 
analysis that contribute to the debates will have been published, and recommended to continue 
having the ILO as a partner of this process. She mentioned social dialogue as the highest priority 
topic for her delegation, and highlighted the need to update emergency protocols and regulations as 
part of the efforts to strengthen the Ministries of Labor, and to train their human resources in this 
area.  She indicated that new forms of employment, such as teleworking, should be positioned on the 
IACML agenda. 
 
The delegate of Chile, Mr. Pedro Pablo Silva, supported the four topics raised for the IACML and 
agreed on the need to analyze them in relation to COVID-19.  
 
The delegate of Canada, Mr. Jose Carlos Bazan, considered that the agenda maintains its validity, and 
agreed to keep the topics reformulating them in relation to the pandemic. He highlighted that higher 
levels of unemployment will lead to greater precariousness and greater potential for abuse, so efforts 
on inspection and collective bargaining, among others, should be increased. He mentioned the 
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importance of social dialogue and the opportunity it provides not only to face the crisis, but to 
overcome confrontations that previously existed. 
 
The delegate of Brazil, Mr. Carlos Cuenca, Alternate Representative of the Permanent Mission of 
Brazil to the OAS, agreed with Argentina that the topics have permanent validity, and should be 
understood in light of current circumstances. He emphasized the need for the IACML to address, 
above all, the medium-term challenges, and consulted the Secretariat on how the preparatory process 
would be reformulated considering the new date of the IACML. He indicated that having more time 
is beneficial for the Conference, because it allows to observe how the situation is evolving, which 
trends are confirmed and which are not, among others. 
 
The Director of the OAS DHDEE, Jesús Schucry Giacoman, proposed that a virtual meeting of 
Working Groups be held in September 2020, considering that the IACML would be in 2021. He 
pointed out the following modifications to the timeline: during June and July, the delegation of 
Argentina and the Technical Secretariat will review the agenda in consultation with the authorities; in 
August, CIDI could consider it. In the following months, periodic virtual meetings will continue to 
complete the rest of the preparatory process. 
 
The Chair of COSATE agreed with the validity of the issues and the importance of observing how 
the pandemic evolves, its impact on social and labor realities, and national responses. She mentioned 
that during the Argentine Chairmanship of the G20 a direct relationship between education and labor 
was achieved, and suggested the IACML to include a greater interrelation with education and health 
sectors (labor-education-health trilogy). She highlighted the following topics to be considered: 
substantive changes in social protection systems and the need to ensure that no more situations of 
inequality are generated; social dialogue; new forms of work, such as teleworking; the increasing 
relevance of certain sectors, such as logistics distribution and the care economy; adaptation to the 
new reality and adoption of protocols; and connectivity gaps. She mentioned that the IACML has 
tools to address all these issues, such as the Working Groups, and concluded by indicating that efforts 
should focus on "how to sustain workers with rights in this new world."  
 
The Chair of CEATAL agreed with the government of Argentina regarding the topics and that the 
emphasis given to different aspects and approaches within each one is what is important. He 
highlighted the following important aspects:  new forms of employment, "socially protected self-
employed" and labor registration, and achieving an economic recovery with sustainable companies 
and registered work. He agreed with COSATE in linking labor with the health sector, and suggested 
to add also the economy sector, given that macroeconomics should drive recovery and the creation of 
enterprises and employment. He reiterated the opportunity to work for the integration of the 
Americas and the creation of value chains, and called for the support of the IDB and the World Bank. 
 
The delegate of Argentina, Mr. Gerardo Corres, thanked delegations and indicated that, in 
conjunction with the Technical Secretariat, his delegation will work in reviewing the Draft Agenda 
between June and July, as well as in planning the September 2020 Virtual Meeting of the Working 
Groups.  
 
The Chair thanked everyone and gave the floor to the Director of the DHDEE of the OAS to review 
the decisions taken and make final comments.  
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d) Review of decisions taken and final remarks 
 
The Director of the DHDEE, Jesús Schucry Giacoman, presented the agreements made regarding the 
timeline for the IACML and the activities of the RIAL, as detailed in the following section of this 
document. He thanked the delegations for their active participation and reiterated the commitment of 
the Secretariat to accompany and advise this ministerial process. 
 
The President shared the motto “safe work for safe people in a safe environment” and wished 
delegates to continue to stay safe in this pandemic. She thanked delegates for their participation and 
adjourned the meeting.  
 
 
MAIN OUTCOMES OF THE VIRTUAL MEETING: 
 
The main decisions and next steps agreed upon in the meeting are: 
 
Regarding RIAL activities: 

 
o The five (5) bilateral cooperation activities selected during the 13th Call for proposals in 2020, as 

well as one (1) cooperation pending from 2019, will be undertaken either virtually or in-person 
during the second semester of 2020, or postponed for 2021, by decision of the Ministries 
directly involved.  For each activity, the Ministries involved will consider the objectives and 
expected outcomes and decide, with support from the Technical Secretariat, the way forward to 
complete it. 

  
o The RIAL Workshop on Gender mainstreaming will not take place in-person. The Technical 

Secretariat, consulting with the Inter-American Commission of Women, will present a proposal 
to transform it into a virtual program that includes a Massive Online Open Course (MOOC) to 
be developed with the OAS Education Portal of the Americas, and other on-line activities.  

o The Portfolio of Responses of Ministries of Labor to COVID-19, as well as the repository of 
Guidelines and Protocols to re-open and return to work were considered valuable tools, and will 
continue to be updated by the Secretariat. 
 

Regarding timeline towards the IACML: 
 

o The XXI IACML will take place in September 2021 in Argentina; this may be revised as the 
global situation evolves.  Delegations agreed the IACML should not take place virtually. 
 

o The Preparatory process towards the IACML is revised as follows, and pending decisions will 
take place among the authorities in future meetings: 

 
 June – July 2020:  Delegation of Argentina, with support from Technical Secretariat, 

revises the draft Agenda (themes) of the XXI IACML and presents it formally to 
OAS/CIDI.  The authorities of the IACML will be consulted.  

 
 August 2020:  Draft Agenda considered by CIDI for approval. 
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 September 2020:  Virtual meeting of the Working Groups will take place. This is a 
new meeting within the originally agreed Work Plan, considering postponement of 
XXI IACML to 2021. 

 
 Between October 2020 and July 2021:  Working Groups authorities and Technical 

Secretariat produce Final Reports of Working Groups, which provide input for Plan 
of Action; delegation of Argentina and Technical Secretariat produce draft 
Declaration and Plan of Action; Virtual Forum to discuss draft Declaration and Plan 
of Action; and Second Preparatory Meeting, which could take place virtually.  

 
 June 2021:  ILO’s International Labor Conference in Geneva, whose outcomes will 

be considered towards XXI IACML. 
 
 September 2021:  XXI IACML in Argentina 

 
o Key international organizations that have been partners of the IACML process will be involved 

in the preparation of the next IACML. ILO, IDB and PAHO were especially mentioned.  
 

Regarding draft Agenda of the XXI IACML: 
 

o Delegations agreed that the draft Agenda produced by the delegation of Argentina (document: 
CIDI/CIMT/RPA/doc.21/20), with input from delegations during the Preparatory meeting in 
Quito in December 2019) and virtual meeting in February 2020, is still relevant, but it needs to 
be revised in order to include a post-COVID approach. 
 

o Between June and July, the delegation of Argentina, with the support from the Technical 
Secretariat, will produce a revised proposed Agenda (main theme and topics) of the IACML, 
based on discussions during the virtual meeting and considering the current context.  The 
revised draft will be circulated among IACML authorities before being formally submitted to 
CIDI.  
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