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Virtual Meeting of the Working Groups 1 and 2 

Information Bulletin
Virtual Meeting of the Working Groups of the 
Inter-American Conference of Ministers of Labor (IACML) 

September 10 & 15, 2020 
All information pertaining to this event will be updated in: 
https://www.oas.org/en/sedi/dhdee or https://bit.ly/3ksytpA 
1. Background  and Justification  
On May 22nd, 2020, the authorities of the Inter-American Conference of Ministers of Labor (IACML) held a virtual meeting to adjust the Work Plan 2028-2020 of the Conference in light of the COVID-19 pandemic. 
During that meeting, the authorities agreed to hold the XXI IACML, originally planned for December 2020, in 2021, and to maintain it as a face-to-face meeting. This decision was endorsed by Resolution No. 343 (CIII-O/20) approved by the Inter-American Council for Integral Development (CIDI) in July 2020, where OAS Member States accepted with gratitude the offer of the Government of Argentina, and convened the XXI IACML in Buenos Aires, Argentina, from September 22 to 24, 2021.
Considering the postponement of the XXI IACML, the authorities decided to hold an additional Meeting of the Working Groups to analyze and exchange experiences on relevant topics for the world of work in light of COVID-19. This Virtual Meeting of Working Groups 1 and 2 will take place on September 10 – 15th, 2020, respectively. 
This Information Bulletin includes the technical and logistical details of these Working Groups meetings. 
2. Overview
The Working Groups were created within the IACML to support the fulfilment of the objectives and commitments posed by the Ministers of Labor in their Declarations and Plans of Actions. Currently, the IACML has two Working Groups: 
· Working Group 1: “Integrated public policies for productive employment and decent work with social inclusion”, chaired by the Ministry of Labor Ecuador.  Vice-chairs: Ministries of Labor of Chile and Brazil. 
· Working Group 2: “Institutional strengthening to promote and protect workers’ and employers’ rights and obligations and foster cooperation”, chaired by the Ministry of Labor of Argentina.  Vice-chairs: Ministries of Labor of Costa Rica and Canada. 
It is worth noting that the Ministries of Labor of the 34 OAS Member States are part of both Working Groups 

Objectives: 

· Examine in greater depth the topics identified in the Plan of Action of Bridgetown, adopted during the XX IACML in 2017, especially those that are a priority for Ministries of Labor to respond to the health, economic and social crisis created by the COVID-19 pandemic, including occupational safety and health, social dialogue, telework and work in platforms, among others. 
· Promote the exchange of experiences, provide information and pertinent studies, and follow up on hemispheric initiatives related to the themes of the Plan of Action of Bridgetown, especially those that are a priority in the response to the pandemic. 
Participants:

· Representatives designated by the Ministries of Labor of the 34 OAS Member States 
· Representatives of workers’ and employers’ organizations, grouped in COSATE and CEATAL

· Representatives of international organizations part of the IACML process and other special guests. 
3. Draft agenda
Format: The Meetings of the Working Groups are highly participatory. They are organized in thematic panels that include a few introductory presentations and broad spaces for dialogue. The discussions are based on a set of “Guiding Questions”, which are included in this document. 
Meeting of Working Group 1: “Integrated public policies for productive employment and decent work with social inclusion” 
September 10 

Opening – Chair and OAS 

Panel 1 - Telework and the Platform Economy under Covid-19 

· Introductory presentations by: International Labour Organization (ILO), 2 Ministries of Labor (30 minutes) 

· Open dialogue among all participants (1 hour)

Panel 2 – Measures by the Ministries of Labor to protect income and promote training and re-skilling of the workforce 

· Introductory presentations by: Inter-American Development Bank (IDB), 1 Ministry of Labor, COSATE and CEATAL (40 minutes)

· Open dialogue among all participants (50 minutes)

Informative session – Institutionalization of a gender approach in the Ministries of Labor 

· Presentation by OAS and Inter-American Commission of Women (CIM) with update on the Gender Study and new proposal for online training on gender  (10 min) 

· Questions and Answer Session  (10 min)

Meeting of Working Group 2: Institutional strengthening to promote and protect workers and employers rights and obligations and foster cooperation

September 15th 

Panel 1 – Social dialogue in the response to the Covid-19 crisis 

•
Introductory presentations by: 1 Ministry of Labor, COSATE, CEATAL (20 minutes) 

•
Open dialogue among all participants (40 minutes)

Panel 2 – Occupational Safety and Health: Inter-sectorial coordination and labor inspection 

· Introductory presentations by: Pan-American Health Organization (PAHO) and 1 Ministry of Labor (20 minutes) 

· Open dialogue among all participants (40 minutes) 

Panel 3- Social Protection in the face of Covid-19 

· Introductory presentations by: International Labour Organization (ILO), Ibero-American Organization of Social Security (OISS), and 1 Ministry of Labor (30 minutes). 

· Open dialogue among all participants (30 minutes) 

Information session – IACML Work Plan and Inter-American Network for Labor Administration (RIAL) 

· Presentation by OAS (15 min)

· Question and Answer Session  (15 min)

4. Guiding questions 

The discussions during the sessions are based on a set of “Guiding Questions” designed to achieve a productive and focused dialogue. We ask delegations to answer these Questions beforehand, which will allow for an active participation in the different panels. We thank you in advance for sending your responses to the Technical Secretariat at trabajo@oas.org before August 30th. 
Questions for Working Group 1 
Panel 1 - Telework and the Platform Economy under Covid-19 

1. Since the start of the Covid-19 pandemic, has your country adopted or is discussing any measures (legislative, regulatory, or other) targeting those who work in digital platforms? Please explain if you consider either the perception or the debate around work in digital platforms has changed since the pandemic. 

2. What measures has your country adopted regarding telework, considering its great increase after Covid-19? Please explain briefly the characteristics of telework in your country and the main measures applicable to it. 

Panel 2 - Measures by the Ministries of Labor to protect income and promote training and re-skilling of the workforce 

3. Since the pandemic, what measures has your Ministry developed to protect the income of workers, especially those who lost or are at risk of losing their job? Please include unemployment insurance, subsidies, or any other economic support.  
4. What measures is your Ministry developing to improve training and promote upskilling and re-skilling of the workforce? Please indicate if these measures are linked to the measures of the previous question. 

5. What are the sectors and occupations where labor demand growth is expected in your country? Is training being adapted and skills being improved to take advantage of this growth?
Questions for Working Group 2 

Panel 1 – Social dialogue in the response to the Covid-19 crisis 

6. What instances of social dialogue are operating in your country to respond to the crisis generated by Covid-19? Please describe these instances and indicate whether they existed before the pandemic or were created ad-hoc? 
7. What have been the main successes, challenges and results of these dialogue mechanisms?
Panel 2 – Occupational Safety and Health: Inter-sectorial coordination and labor inspection 

8. How has the coordination between your country’s Ministry of Labor, Ministry of Health and other sectors, been in addressing workers health under Covid-19? Please indicate joint actions, successes and challenges of this intersectoral coordination.
9.  How are the protocols for reopening and returning to work in your country being designed and how are they operating?  Which labor inspection actions are being taken to ensure their compliance? Please indicate if you consider that the protocols are working adequately to control contagion while allowing economic activity. Regarding inspection, indicate training actions, increase in number of inspectors, etc.
Panel 3- Social Protection in the face of Covid-19 
10. How has social protection coverage been increased in your country and what programs have been developed, in the face of Covid-19, to guarantee income for vulnerable populations?
11. What have been the main successes and challenges in the design and execution of these programs? Please indicate if they have allowed to reach populations that the State did not reach before. 
5. Technical details 
Registration: Please complete the Registration Form included in this Bulletin and send it to the Technical Secretariat no later than August 25th to trabajo@oas.org. Government delegates must send this Form through the Permanent Mission of their country to the OAS to validate their participation. 

Access to the platform and connection: The meeting will take place through the ZOOM platform. The link to connect will be sent to registered participants the week prior to the Meetings. 

Audio tests: Panelists will be asked to have an audio and video test to ensure the effectiveness of the connection. This test will be coordinated with each panelist during the days prior to the meeting. 
The meetings include some presentations and spaces for open dialogue where the participation of all delegations is expected. In this regard, we thank in advance all delegates for connecting between 1 hour and 30 minutes before each meeting to test audio, connection and interpretation.

Language: The meetings will have simultaneous interpretation in English and Spanish. 
6. General Recommendations for a successful virtual meeting 
We take this opportunity to share some recommendations to prepare and hold the meeting. 
· Internet connection: Verify that the internet connection is solid and stable during the meeting 
· Use of computer: Preferably, connect from a computer and not from a mobile device, to avoid connection issues. 
· Audio and voice: The use of a headset greatly improves the quality of sound and voice, by isolating surrounding noise. 
· Light and setting: Please connect from a well-illuminated space. 

· Name: When connecting, please include in your name the country or institution you represent, to support moderators and organizers in the open dialogue spaces. Example: BARBADOS_Jane Williams. 
· During the meeting: To guarantee a fluid exchange, the organizers will only activate the microphone of the delegates that have the floor. 

For more information on this event, please contact:

ORGANIZATION OF AMERICAN STATES
Department of Human Development, Education and Employment (DHDEE) 

Executive Secretariat for Integral Development (SEDI) 

Maria Claudia Camacho 

Chief, Labor and Employment Section, DHDEE/SEDI
Tel: 1(571) 723-1952– mcamacho@oas.org , trabajo@oas.org
Guillermo Calzada 

Program Officer, Labor and Employment Section, DHDEE/SEDI
Tel: 1(202) 370-9717 gcalzada@oas.org
7. Registration Form 
Virtual Meeting of the Working Groups of the IACML 
September 10 and 15th, 2020  
	Apellidos / Last Name


	Nombre / First Name



	Cargo / Title 



	Organización / Organization



	País / Country



	Teléfono / Telephone


	Fax


	Correo Electrónico / E-mail




Please submit this Registration Form before August 25th to:  trabajo@oas.org. 

Government delegates should send this Form through the Permanent Mission of their country to the OAS. 

Information pertaining to this event will be updated in: 
https://www.oas.org/en/sedi/dhdee/labor_and_employment/pages/cpo_trab_WGVirtualMeeting2020.asp 
Follow us in Facebook y Twitter @RIAL_OAS  #OAS_labor
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