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Presentation Notes
Good afternoon. My name is Samantha Bray, and I am the managing director of the Center for Responsible Travel (CREST). CREST is a nonprofit organization with the mission to promote responsible tourism policies and practices so that local communities may thrive and steward their cultural resources and biodiversity.Primarily a research organization, we assist governments, policy-makers, tourism businesses, nonprofits, and international agencies with finding solutions to critical issues confronting tourism.Today I am here to talk with you about impacts & implications of the sharing economy on the tourism industry in American States, with special emphasis on the accommodation sector.



What is the Sharing Economy? 

Accommodation 

• Airbnb 
• 190+ countries 

• Homeaway/VRBO 
• 190+ countries 

• Flipkey 
• 179+ countries 

• Housetrip 
• 150+ countries 

• Love Home Swap 
• 160+ countries 

• Couchsurfing 
• 195+ countries 

Transportation 

• Uber 
• 60+ countries 

• Cabify 
• 9 Latin 

American/Caribbean 
countries 

• Lyft 
• Only US & Canada 

Food & Beverage 

• EatWith 
• 130+ countries 

• BonAppetour 
• Global 

• UberEats 
• 20+ countries 

• Feastly 
• Grubhub/Seamless 

Tours 

• Adventure Local 
• 35 countries 

• Tours by Locals 
• Tours with Locals 
• Vayable 
• Vommago 
• With Locals 

The peer-to-peer based activity of obtaining, giving, or 
sharing access to goods and services 
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First of all, what is the sharing economy? The most basic definition is “the peer-to-peer based activity of obtaining, giving, or sharing access to goods and services.This phenomenon was sparked by a combination of advances in internet technology, the great recession, and urbanization, along with demand from increasingly value-conscious and environmentally concerned consumers who are seeking authentic local experiences. Plus, on the supply side, a dynamic entrepreneurial spirit and low barriers to entry have enabled microbusinesses to flourish.The graphic on this slide shows some of the most recognizable brands of the sharing economy within the accommodation, transportation, food & beverage, and tour operator sectors.Today we will focus mostly on Airbnb, as this global giant has more or less become the face of the sharing economy for accommodations. Today, Airbnb’s platform includes nearly every country in the world, and its room inventory tops 2 million. This is almost double Marriott’s inventory, which is 1.1 million rooms, including Starwood.In 2015, more than 40 million guests stays in Airbnb’s accommodations, up from 20 million in 2014 and 6 million in 2013. As you likely know, Airbnb isn’t the only big player here, with other accommodation platforms such as Homeaway/VRBO, Flipkey, and Housetrip also holding large shares.The tourism industry is also being transformed by the likes of Uber, which brings a car on demand, along with the knowledge that you will be able to pay with credit card at a pre-estimated price; EatWith and BonAppetour, which connect visitors with home-hosted dinner parties and culinary classes; and Adventure Local, which matches visitors up with a knowledgeable and vetted independent local guide.More businesses like this are popping up seemingly daily, and they are here to stay. So what is the current landscape of the sharing economy in Latin America and the Caribbean?



Focusing in 
on Airbnb in 
Latin 
America… 
250,000 properties listed, 
encompassing Mexico, 
South America, and part 
of the Caribbean, 
including Cuba 

Bookings increased 
148% from May 2016 – 
May 2017 (Bloomberg) 

Were expected to 
double staff in region 
by end of 2017 
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Latin America is Airbnb’s fastest growing market.As you can see here (read slide)…



And in the 
Caribbean… 

41,000 Airbnb listings 
in the Caribbean 

Hosts earn an average 
of US$3,900 annually 

Reportedly brought 2 
million guests to region 
+ Yucatan Peninsula in 
first 8 months of 2017, 
a 170% increase over 
2016, for a total of  
US$266million 
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In the Caribbean, (read slides)There has also been a regional push to partner with Airbnb, with an agreement signed between CTO and Airbnb to share date and studies with policy makers, and a study conducted by CHTA recognizes the potential of the sharing economy in that home owners quickly recognized the value of underutilized properties.A number of countries in the Caribbean have also signed agreements with Airbnb, allowing for taxation. However, recent tourism numbers for hotels show hotel stays going down at times while overall visitation is going up. The sharing economy is thought to be a significant part of this. The actual impact on the hotel sector has not been fully determined, and more research is needed. In 2 reports issued in 2016, Smith Travel Research ported to no impact, which Goldman Sachs reported negative impact on hotels.



Strengths: 
Offers unique 
experiences, 
meaningful 

connections, and sense 
of place 

Creates micro-
entrepreneurial 

activities, which allows 
for a more inclusive 

tourism industry 

Can offer more 
affordable options for 
travelers, allowing an 

uptick in overall arrivals 

Allows for more 
efficient use of 
infrastructure, 

underutilized space, 
and resources 

Digitization allows for 
consumer-driven ease 

of access 
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I’ll now outline a basic SWOT analysis of the accommodation sector of the sharing economy that will provide points of consideration as destinations are grappling with how to best move forward to embrace the sharing economy.To speak to strengths, the first listed here is the sharing economy offers unique experiences, meaningful connections, and sense of place. This gets back to the reason people traveled for leisure in the first place. Airbnb states in an economic impact analysis that 91% of users want to live like locals.Secondly, the sharing economy creates micro-entrepreneurial activities, which allows for a more inclusive tourism industry. Low barriers to entry and opportunity costs also allow more people to become involved with tourism and spreads the wealth beyond the tourism “bubble.” Cuba is a prime example of this. By mid 2017, the country had over 22,000 listings, most being in private homes.Next, the sharing economy can offer more affordable options for travelers, allowing an uptick in overall arrivals. A study by eMarketer found 71% of 18-34 year old Internet users in North America would consider using a sharing economy service if it were cheaper than purchasing traditionally. Comparatively, 59% of those 35-54 would, and 54% of those 55 and over.To point 4, the sharing economy allows for more efficient use of infrastructure, underutilized space, and resources. In desintations where there is little space for development, room stock can exist without having to build. In addition, a 2014 Cleantech Group survey shared that in North America, Airbnb guests use 63% less energy than hotel guests.Finally, digitization allows for consumer-driven ease of access. In an increasingly connected world, travelers will expect many options and easy booking at their fingertips, and the model of the sharing economy caters exactly to that.A study by eMarketer found 71% of 18 – 34 year old internet users in North America would consider using a sharing economy accommodation service if it were cheaper than purchasing traditionally. Comparatively, 59% of those 35-54 would, and 54% of 55+.Image Source: “Airbnb instigates hunt for new global creative agency,” John Glenday, http://www.thedrum.com/news/2017/05/05/airbnb-instigates-hunt-new-global-creative-agency.



Weaknesses: 

Standards for quality, 
accessibility, and 

sustainability are hard 
to set and maintain 

Not regulated or taxed 
in many destinations 

Data sharing is often 
not transparent 

Exchange of services 
is based on trust 

Requires access to 
technology 
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Now to look at the weaknesses:We begin by acknowledging standards for quality, accessibility, and sustainability are hard to set and maintain. Hotels, accredited B&Bs, etc. go to great lengths to be licensed, certified, etc., and though vetting is supposed to be part of the Airbnb process, it is impossible to maintain quality, safety, and sustainability standards fully across individual properties.To the second point, the accommodation sector of the sharing economy is not regulated or taxed in many destinations. This is especially important for destinations to get on top of quickly. While hotels contribute a tax that benefits the greater destination, in most cases Airbnbs do not. This is changing, however, and Airbnb has expressed openness to tax remittances as a model going forward. For example, in Mexico City, Airbnb will collect and remit taxes of 3%, which is the same as the hotel sector. This is the first such municipal agreement in Latin America. The USVI recently signed an agreement for a 12.5% tax, and a number of other deals in the Caribbean are moving forward.Third, data sharing is often not transparent. While Airbnb claims to plan to share data and agreements are moving forward to do so, many government parties report that data sharing is still not the norm. This is needed for destination planning, airlift needs estimates, and managing safety concerns (such as who is actually staying in an Airbnb property when a hurricane or earthquake hits, for example)?To the 4th point, as previously mentioned, exchange of services is based on trust. According to a Pew Research Study, only 1/3 of Peruvians and Chileans believe most people in society are trustworthy. There are higher levels of trust in some other Latin American countries, but this is still a barrier.Finally, using sharing economy platforms require access to technology. There is a lower rate of adoption among would-be users in developing countries.Image Source: “Living and Dying on Airbnb,” Zak Stone, https://medium.com/matter/living-and-dying-on-airbnb-6bff8d600c04. 



Opportunities: 

Forces traditional 
industry to be 

innovative and evolve 

Additional tax revenue 
available if regulated  

Airbnb increasingly 
open to signing 
agreements for 
regulation with 

destinations 

Airbnb now allows 
boutique hotels and bed 

& breakfasts to use 
platform 
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On to the opportunities. These are significant, as the industry moves to embrace the distrupter. The first point is that competition from the sharing economy forces the traditional industry to be innovative and evolve. The traditional industry can no longer afford to be stagnant. Secondly, additional tax revenue is available if regulated. An overall increase in arrivals can be great for destinations if they can harness this revenue. Airbnb reports their visitors stay 2.1 longer than traditional visitors, which also puts additional money into the economy.Next, Airbnb has expressed that they are increasingly open to signing agreements with destinations. In San Salvador, the city signed a MOU with Airbnb that focuses on destination promotion and spreading benefits throughout the community.Finally, Airbnb is now allowing boutique hotels and bed & breakfasts to use their join through a partnership with SiteMinder, enabling its more than 28,000 hotels to use the platform. Similar partnerships have been formed with the Association of Independent Hospitality Professionals and Think Reservations. Airbnb’s commission fee structure is significantly less than that of its competitors Booking.com and Expedia.Image Source: CBS News, https://www.cbsnews.com/video/headlines-at-830-airbnb-agrees-to-pay-san-franciscos-hotel-tax-by-this-summer/. 



Threats: 
Can price out 

locals and cause 
housing shortages 

Negative financial 
impact on 

traditional services 

“Race to the 
bottom” for 

providers 

Fabric of 
residential 

neighborhoods 
altered 

Safety concerns 
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And lastly, we get to threats.Among the largest societal problems we’ve seen is that unregulated or poorly planned integration of accommodation services can price out locals and cause housing shortages. This often occurs when individuals are not required to live on-site and can buy up multiple properties, driving up real estate costs for those who actually want/need to live there and contributing to housing shortages in popular neighborhood.Next, there is a negative financial impact on traditional services, particularly on small hotels that compete more directly with Airbnb. However, this has not been well quantified.Third, there is also the issue of creating a “race to the bottom” for providers, as they increasingly compete for constantly comparing, value-oriented travelers.Aligned with the first point, the sharing economy accommodation sector can alter the fabric of residential neighborhoods. Cities like Barcelona are in revolt, where partying visitors take up residence for a week next to a family with small children, for example. Once residential areas are becoming tourism areas.Finally, because there is little oversight and the exchange is based on trust, there is always a concern of safety.



Lessons Learned: 
Proactive government agreements with provider is critical 

Limitations needed on types of properties that can be rented 

Limitations needed on where properties can be rented 

Markets for both traditional accommodation and sharing 
economy are here to stay 
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Successful engagement with the sharing economy occurs when there are:Proactive government agreements with the provider, which provides a strong partnership and regulation/taxes.Limitations on the types of properties that can be rented, such as restrictions on multiple-listings.Limitations on where properties can be rented, to preserve a sense of community where this should be considered.Markets for both traditional accommodation and the sharing economy are here to stay, so it will serve destinations well to engage early and proactively.



Additional Research Proposed 
by CREST: 

The Sharing Economy is here to 
stay. What is the impact of the 
home-based accommodation 

economy on the traditional hotel 
sector? Further, the study will test 
the working assumption expressed 
by several tourism officials that the 

impact of small hotels may be 
greater than on large hotel chains.  
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To close, my organization proposes a study to further quantify the impact of the home-based accommodation economy on the traditional hotel sector.The goal will not only be to produce a credible 3rd party analysis of the role & opportunities of Airbnb and other home rental platforms, but also to provide recommendations for reforms by rental companies themselves, governments, and the hotel sector. This will include, for instance, recommendations on how hotels can be more competitive, how home rentals can better integrate into destination planning and marketing, and what types of regulations are most appropriate.We are seeking 3 partner countries and regional investors in the study.



Thank you! 
 Samantha Bray 
Managing Director 
Center for Responsible Travel (CREST) 

 1225 I St. NW 
Suite 600 
Washington, DC 20005 
 
Tel: +1 202-347-9203 ex. 414 
Email: sbray@responsibletravel.org 
 
www.responsibletravel.org 
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That concludes my presentation, and thank you very much for your time and attention.

mailto:sbray@responsibletravel.org
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