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I.
INTRODUCTION

The Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, or Convention of Belém do Pará (1994), made the Americas the first–and until 2011 the only
/–region of the world with an international treaty establishing the right of women to live in a world free of violence, as a human right, with the attendant international obligations.

The Convention’s adoption reflected a powerful consensus among state and non-state actors that violence against women is a pervasive public problem that merits government action and specific guarantees to ensure its prevention, investigation, punishment, and reparation
/.  It also demonstrated the hemispheric consensus that such violence is rooted in concepts and stereotypes involving the inferiority and subordination of women,
/ because violence against women is a manifestation of historically unequal power relations between men and women.
/
So the Convention of Belém do Pará established as an international obligation of the states parties the duty to act with due diligence to prevent, investigate, and punish this form of violence, regardless of whether it takes place in the home, in the community, or in the public sphere.  This principle of due diligence, correlating to the provisions of the American Convention on Human Rights, binds states parties to respect and guarantee each of the rights protected by the two Conventions and to provide effective judicial guarantees for their due protection.

Nevertheless, violence against women in the region continues to occur in almost every area of women’s lives, especially in the home, at school, at health facilities, and in the workplace. As stated by the Inter-American Commission on Human Rights (IACHR) in its “Report on Access to Justice for Women Victims of Sexual Violence:  Health and Education,” schools, universities, and health institutions, both public or private, are places where women exercise their economic, social, and cultural rights throughout the Americas.  But often they are also risky places for women.  Various forms of physical, psychological, and sexual violence are committed in these institutions, with devastating consequences for the health and well-being of thousands of women and girls in the region.
/
Despite this progress at the institutional level, violence against women in the Americas persists, while the inter-American institutions created to deal with it have not achieved the necessary impact. In its 2007 Hemispheric Report, the MESECVI notes that, since the Convention’s adoption, “major achievements in the prevention and punishment of violence against women have been attained, and there is greater awareness on the part of the States on the need to address this issue. Nevertheless, much still needs to be done to make effective the right of women to a life free of violence.”
/ {{Quotation found in the 2007 report, not in the document cited in this footnote.}}
The report states that, in most countries, violence against women is still confused with domestic or family violence, which shows that efforts by the States “are limited in terms of fulfilling the broader and wider definition of violence against women contained in the Convention.”  It also points to insufficient preparation by states to respond to the MESECVI, which reveals the low capacity of their institutions to comply with the duty to implement the Convention. In addition, most states "do not have a sustained plan for providing information to legislators that includes the delivery of documentation and the holding of workshops and events" to strengthen their implementation capacity. Thus, “it is necessary that the states apply clear, unequivocal, and effective policies"{{Equivalent to Spanish not found in the text cited; translated freely.}} as a means of addressing the problems of violence against women as a human rights violation.
/
On the other hand, domestic violence is the most common, and most researched, aspect of violence against women.  According to a study by the World Health Organization (WHO),
/ among Brazilian women who had ever had a partner, 27% in São Paulo, and 34% in Pernambuco, said they had been subjected to physical violence, while 10% and 14%, respectively, said they had been subjected to sexual violence.  Close to 25% of women in São Paulo, and 16% in Pernambuco, said they had been subjected to physical or sexual violence at age 15 or older by persons who were not their partners.  Twelve percent of all women in São Paulo, and 9% in Pernambuco, said they had been sexually abused before age 15.  Most of these acts of violence had been perpetrated by an adult male relative of the victim.
/
The same WHO study found that, among Peruvian women, 51% of those in Lima who had ever had a partner, and 69% of those in Cuzco, had been subjected to physical or sexual violence by their partners. As for sexual violence, the figures were 23% in Lima and 47% in Cuzco.
/
In Chile
/ in a sampling of 1,358 women residents of the urban metropolitan area and 1,363 women residents of urban and rural areas of region IX, 46.1% of women aged 15 to 29 had been subjected to some sort of psychological, physical, and/or sexual violence. Among women between 30 and 39, this figure is 51.8%, and among women between 40 and 49, it is 51.6%.18 {{???? Why is this number here?  No context for it.}} In the OECD Social Institutions and Gender Index (SIGI), all the countries of Latin America and the Caribbean have high rates of physical violence against women, stemming from discrimination they face in their social institutions.
/
Data on sexual violence are even scarcer than data on physical or domestic violence. In general, one must rely on isolated studies performed in specific communities, which give a general indication that does not necessarily extrapolate to the general public.  For example, a study conducted by Profamilia (2005) in selected communities in Colombia found that 17.5% of women of childbearing age had been subjected to some form of sexual violence.
/ As stated also by the IACHR in its report on sexual violence in Mesoamerica, despite this panorama, organized reporting of sexual violence in the educational arena is weak, and it has not yet been recognized as one of the world’s most pressing problems.
/
The WHO cites international studies that document sexual abuse of children at levels between 5% and 10%. In Colombia, in 2008, the Instituto de Medicina Legal reported 10,901 cases of child abuse. Although in 2004 the number of child abuse cases (4,699, equivalent to 52%) was higher (4,306 cases involving girls), between 2005 and 2008, the trend is reversed, so that girls become the principal victims (5,376, or 52.8%, in 2005; 5,737, or 53.7%, in 2006; 5,976, or 52.7%, in 2007; and 5,824, or 53.4%, in 2008).  In 2008, the figures also indicate that the most affected group includes girls between 10 and 14 years of age. In Dominica, the Welfare Department reported in 2008 that, of 130 cases of sexual, physical, or emotional abuse, neglect, or incest involving children, 104 of the victims were girls–99 of whom were abused sexually, resulting in 26 pregnancies; and 19 of these pregnancies were the result of incest.  Finally, in a school study in Ecuador, 22% of girls reported having been sexually abused.
/ A study in the United States found that 83% of girls between 12 and 16 in public schools experienced some form of sexual harassment.
/
Firearms possession raises the general probability that women will die as a result of violence. In Argentina, of the 231 femicides committed in 2009, 64 involved firearms. In the United States, where a high proportion of firearms are held by private citizens, women face a higher risk of homicide. According to the study, although 32% of the female population of 25 countries was in the United States, that country had 70% of all homicides against women and 84% of the deaths of women involving firearms.
/
Along with this violence, there is the inability of justice systems to respond to women victims of violence in a timely manner. The IACHR’s report “Access to Justice for Women Victims of Sexual Violence in the Americas” found a very low rate of complaints processed, and even lower conviction rates.
/  So violence against women in the region goes largely unpunished; this is understood as “the failure by States to fulfill their obligation to investigate the violation of rights and to impose the appropriate measures on the perpetrators, in particular from a legal standpoint, so that they can be prosecuted and receive the appropriate penalties; to guarantee victims effective resources and remedy for prejudice suffered; and to take the measures necessary to avoid the repetition of these violations."
/
This is not to deny that the Convention of Belém do Pará has generated a significant change in awareness of the law in the Hemisphere and noteworthy progress in national bodies of law; but we must say that this development is uneven, and that the application of inter-American standards of protection through the national justice systems remains not only uneven but clearly insufficient.
Similarly, although the development of government policies on the protection of women’s rights–especially women’s right to live in a world free of violence–has made a significant impact on the national bodies of law, it is true that the necessary social and cultural changes for the application of standards and principles, and the necessary changes in stereotypes for the full exercise of women’s rights in the region, remain limited, so that the right to live free of violence is not a reality for most women in the region.
II.
THE MESECVI AS A RESPONSE

This situation has highlighted the need to review the mechanisms developed and implemented in the region to protect women.  In October 2004, in response to this reality and the need, expressed by the states parties, for a more efficient mechanism for following up on the situation of women and on compliance with the obligations stemming from the Convention of Belém do Pará, the MESECVI was created as a formal monitoring and follow-up mechanism to support implementation of the Convention at the national level. 

The MESECVI was created as an institutional expression of the political will to have an independent system, agreed upon through consensus, to evaluate the states’ progress in applying the Convention, with a view implementing recommendations issued by the Mechanism.
/ In addition to creating the Mechanism as a tool for follow-up and for structuring measures stemming from the Convention, this expands upon the aim of Article 10 of the Convention, according to which the states are to report on compliance with, and implementation of, the obligations derived from the Convention. 

Article 1 of the Mechanism’s Statute provides that, in addition to follow-up on the commitments undertaken by the states parties to the Convention of Belém do Pará, the MESECVI is to promote implementation of the Convention, advance the attainment of the objectives set forth therein, and establish a system of technical cooperation among the states parties, open to the member states and the permanent observers.
/
Designed with those aims in mind, the Mechanism has two essential components: the Conference of States Parties and the Committee of Experts (CEVI):
· The Conference of States Parties is comprised of the 32 OAS member states that have signed, ratified, or acceded to the Convention of Belém do Pará.  Among its main functions are:  (i) to establish guidelines for the work of the Committee; (ii) to receive, analyze, and evaluate the reports and recommendations of the Committee; and (iii) to publish and disseminate the Mechanism’s Hemispheric Report.  The Conference meets every two years.
· The Committee of Experts is comprised of national experts appointed by their respective states parties to serve the MESECVI in their personal capacity.  Among its main functions are:  (i) to define its working methods and work calendar; (ii) to receive and evaluate the reports of the states parties and draw up recommendations; and (iii) to present its reports to the Conference of States Parties.

The MESECVI operates by way of the Multilateral Evaluation Rounds (REM), which include two distinct phases:

· Evaluation – during which the CEVI assesses the implementation of the Convention of Belém do Pará, using questionnaires completed by the states parties, and prepares recommendations;

· Follow-up – during which the CEVI circulates an additional questionnaire to the states parties on the implementation of its specific recommendations and prepares a hemispheric report.


Since the states have recognized that violence against women constitutes a violation of human rights and fundamental freedoms and curtails, either totally or partially, the recognition of such rights and freedoms and their enjoyment and exercise by women,
/ and that the MESECVI is the product of inter-American agreement to address this problem, it falls therefore to the Mechanism:

· To evaluate the multiple forms of violence that curtail the full enjoyment of women’s human rights, their right to live a decent life free from violence, and their right to be valued and brought up free from stereotyped patterns of behavior and from social and cultural practices based on ideas of inferiority or subordination.
· To follow up on measures implemented by states parties to fulfill the non-delegable obligations of states to guarantee, by all appropriate means, and without delay, policies designed to prevent, punish, and eradicate such violence.
/
On the other hand, given the importance of monitoring, coordination, and participation by women’s initiatives organized through the academic arena, NGOs, and social groups and movements to achieve full enjoyment of human rights, it also falls to the MESECVI:

· To activate the necessary mechanisms to make this instrument an institutional touchstone for the defense of women’s human rights in the region. 

The effective and sustainable implementation of the Convention of Belém do Pará requires continuous, independent monitoring supported both by the states parties to the Convention and by women rightsholders, social movements, and women’s movements that need to interact with the international community to demand their human rights and make progress in attaining them.  Therefore, the proposal is for a flexible and progressive strategic plan that improves standards and enhances the tools for the promotion, defense, and monitoring of women’s human rights.


In 2012, the MESECVI has completed eight years of institutional development.  According to a consultation of experts conducted for the CIM in 2011 by the Latin American Team for Justice and Gender (ELA), "six years since its creation, the MESECVI has succeeded in influencing laws and policies on the prevention and punishment of violence against women in the region."
/ {{Quotation not found in document cited; translated freely.}} Among other things, it has furthered the adoption of comprehensive anti-violence laws based on the Convention of Belém do Pará and increased awareness of femicide, human trafficking, and sexual harassment, monitoring states’ fulfillment of their duty of due diligence.
However, we must multiply the efficacy of the inter-American mechanisms.  The conclusions of the 2011 expert report emphasize that "the MESECVI has not yet had a significant impact, but that it may be too soon to tell."
/ The study points up the region’s scarce knowledge of the Mechanism’s existence and, by extension, of the Convention itself.  Among other aspects, it stresses that the national reports are not disseminated, while the analyses of the MESECVI and the CIM Secretariat “are not locally disseminated by the States."  This poor communication regarding the MESECVI and its work in the region “makes it difficult for the MESECVI to become an authority on the subject of violence against women for the individuals and organizations who work on this subject." 
The experts also found “that civil society organizations have had a relatively small degree of participation" and "know little if anything about the MESECVI’s existence, its functions and modus operandi.” This creates the need to "promote the necessary changes to correct this situation"{{Quotation not found in document cited; translated freely.}} by developing a strategy to promote greater societal participation in implementing, following up on, and publicizing the Convention.
The Hemispheric Report finds that "the wealth of experience and the amount of knowledge and information that the MESECVI has amassed, as a specific mechanism to monitor the violence against women in the region, has been underutilized thus far"; and stresses that if the MESECVI "wants to take on a leadership role among the region’s institutions on the issue of violence against women, then it has to establish and pursue a clear policy of communicating its objectives, activities, strategies and products."
Hence the timeliness and necessity of more actively promoting the Convention’s visibility and effective exercise in the countries of the region, both in juridical practice and in society as a whole, and promoting the MESECVI as a useful tool for defending women’s human rights.  In reality, violence against women as a human rights problem affects all our societies, it has been diagnosed, it can be corrected, and the Convention and its mechanisms are one of the appropriate means of addressing this.

III.
GOALS, OBJECTIVES, AND FOCUSES OF THE STRATEGIC PLAN

Goal I

Improvement of the guarantees and protection of women’s human rights from a vision of diversity and multiculturality 
The MESECVI has identified the pressing need to improve guarantees of protection of women’s human rights from a standpoint of diversity and multiculturalism. Justice, health, and education have been identified as the three priority areas for addressing government policies and following up on the obligations assumed by way of the Convention. These three areas then become the focuses of efforts at reparation, access to justice, and eradication of stereotypes, which are essential in fighting violence in the region and are the main areas of intervention under the Mechanism. 

The Strategic Plan of the MESECVI seeks to influence government policies in these three sectors from a cross-cutting perspective, promoting a multicultural view of women’s rights in a context of democratic governance, through the following development and strengthening efforts:

· Increased dissemination of inter-American standards of protection and of the obligations arising from the Convention of Belém do Pará, through creation of instruments for promotion and follow-up of protection standards;
· Progressive incorporation of inter-American standards of protection and jurisprudence, in legal provisions and in existing government policies;
· Design of indicators to measure, evaluate, and follow up on compliance with inter-American standards of protection in legal provisions and existing government policies.
Thus the proposal is to devise means of disseminating the Convention as a useful tool for the protection of women’s rights and for building indicators for follow-up on present policies designed to protect those rights at the regional level, which would be implemented in various arenas, both public and private, in a progressive manner and according to circumstances in each state.

We believe that inter-American standards of protection should be gradually incorporated into legal provisions and existing government policies, or into future legal provisions, always according to the degree of compliance by the various states with the governing provisions set forth in the Convention.  It is proposed that states agree, through the Mechanism itself, upon strategic alliances in the areas of education, health, and justice, to promote familiarity with, and use of, the instruments of what we define as the crux of women’s right to live in a world free from violence.
We propose evaluating directly, and through the Mechanism and its strategic alliances, the design, development, and follow-up of the changes and adaptations to legal provisions, by the states parties, that stem from the obligations established in the Convention. Similarly, this process will provide the necessary input for building common focuses and indicators to be used in identifying the necessary progress for evaluation of the obligations as a whole.

END OF PART 1

GOAL II

Make the MESECVI a hemispheric touchstone regarding human rights and violence against women

The complexity of the task and the scarcity of organized information on the situation of women’s rights in the region, especially the right of women to live free from of violence, as well as the uneven development of legal standards on the matter and the varying dynamics of women’s participation in decision-making, make the work of the MESECVI a great challenge. 

Despite the richness of the Mechanism as a body created by inter-American consensus to assess compliance with the international obligations derived from the Convention and the other instruments for the protection of women’s human rights, the MESECVI should allow, through the agreed processes for creating tools and strengthening channels of communication, in a parallel manner, the building of mechanisms to ensure the existence of government policies geared toward the fulfillment of inter-American standards of protection and, at the same time, to strengthen the MESECVI as the means of strengthening policies to eradicate violence against women in the region.

Thus the intent is that the MESECVI generate, promote, and monitor the necessary processes to build means of promotion and dissemination, to build indicators for diagnosis, evaluation, and follow-up, and understanding of the diverse and multicultural nature of our region.  This will ensure efficient diagnoses of the present situation and the design and impact on government policies of the region, thereby achieving, through training, monitoring, and technical support from states parties and civil society, processes, both national and inter-American, that are useful in defending and ensuring women’s human rights, especially the right of women in the region to live free of violence.

In this context, we believe that the work of the MESECVI is essential for linking the efforts of these bodies and backing the various transition processes under way in the states of the region concerning the adaptation of legal provisions, based on obligations under the Convention and on established standards.  One example is the need to ensure technical inputs for the necessary transition in states that are still working with first-generation laws toward inclusive laws responsive to the various manifestations of violence against women described in the Convention, starting with the right to live in a world free from violence. 

In addition, the MESECVI can provide or strengthen the necessary focus for enhanced work on the situation of Afro-descendant, indigenous, and rural women and girls, lesbians, transsexuals, and intersexuals, which should also include other forms of violence that affect women, especially victims of multiple discrimination factors.  This should be an essential item on the agenda of processes to strengthen guarantees and frameworks for action in the present. In addition, the mechanism can be instrumental in highlighting work to protect women in armed conflicts or natural disasters.

A strategic plan geared toward the attainment of these aims also requires a progressive approach and the planning of parallel efforts to strengthen the entity to the extent that action by states is strengthened and women in the region are empowered.

The Strategic Plan should be implemented in no more than five years; the proposed execution period is January 2013 to December 2017.  This will allow a transition toward a general view of progress on content, including the review and adjustment of the plan according to the needs of the region, and a view of progress on and claims for rights that the women themselves have been achieving in their local efforts.

For this second goal, then, the priorities are:

· Strengthening of the MESECVI as a useful tool to promote and defend government policies to prevent, eradicate, and punish the various forms of violence against women;
· Strengthening of mechanisms for communication and policy dialogue and relations with MESECVI actors through strategic agreements with actors participating in the protection and monitoring of women’s rights in the states parties;
· Follow-up on the agreements reached;
· Strengthening ties with relevant actors;
· Multiplying common guidelines for a survey on the Mechanism;
· Raising the necessary funds for the continual and progressive strengthening and development of the Mechanism.

We believe the design and planning of these goals and their activities throughout the Strategic Plan should not function independently; they should take into account the level of progress and development of the Convention in each country of the region, which will also allow its progressive and ongoing implementation, as well as feedback on good practices and the equitable evaluation presently conducted by the Mechanism.
Goal I
/
Improvement of the guarantees and protection of women’s human rights from a vision of diversity and multiculturality.

	Results at the level of effects
	Main actions
	Results indicators
	Responsible and cooperating entities

	1. Incorporate a women’s- human-rights perspective into hemispheric policy dialogue and inter-American jurisprudence.
	a. Perform a hemispheric study of:  (i) the legal and policy framework surrounding women’s human rights at the national and international levels; (ii) women’s ability to exercise these rights in practice.

b. Convene a meeting of an expert group on government policy from a human rights perspective to validate the findings of the study and draw up proposed indicators for monitoring the civil, political, economic, and social citizenship of women.

c. Using the CIM policy forum, convene a hemispheric debate on government policy concerning women’s rights among the appropriate representatives of governments, civil society, the international community, and the academic sector to validate and implement the proposed indicators.
	· Data gathered as input for a baseline

· Indicators established on the basis of the data gathered for the baseline

· Baseline validated by the policy forum participants and implemented at the OAS/CIM level

· Specific inputs to influence government policymaking from the perspective of human rights and gender equality
	OAS (CIM/IACHR/SMS), UN Women, ECLAC, women’s organizations, civil society, social movements

	2. Strengthen the capacity of countries, national women’s agencies, and civil society organizations to monitor the exercise of women’s rights and the implementation of national and international laws and policies in selected countries (at least two per region).


	a. Conduct a needs analysis (i) with the national mechanisms and (ii) with key civil society partners in selected countries on women’s human rights and the influence on government policy.

b. Prepare consciousness-raising/training materials on women’s rights and their influence on government policy, geared toward the national mechanisms for the advancement of women and toward civil society organizations in the selected countries.

c. Develop training/capacity-building processes and/or dialogues on women’s rights and their influence on government policy, targeting the national mechanisms for the advancement of women and civil society organizations in the selected countries.

d. Establish an (online) mechanism for continuous dialogue, so as to follow up on the consciousness-raising/training sessions. 
	· Specific information on existing needs in terms of influence on government policymaking from a human rights and gender equality perspective

Hemispheric community established for continuous monitoring and evaluation of government policymaking and execution from a human rights and gender equality perspective
	OAS (CIM/IACHR/SMS), UN Women, ECLAC, women’s organizations, civil society, social movements

	3. Promote a multicultural approach to women’s rights within a context of democratic governance.
	a. Conduct a study, in at least one country per subregion, on the intersection of gender with other variables (ethnicity, race, religion, age, sexual orientation, migration status, physical capacity, etc.).

b. Within the CIM policy forum, organize a debate on multiculturalism and women’s rights.
	· Information materials produced and disseminated

· Training materials produced and used in specific arenas or events

· Civil society groups initiate formal dialogue or monitoring processes with the security sector
	OAS (CIM/IACHR/SMS), UN Women, ECLAC, women’s organizations, civil society, social movements


Goal II

Make the MESECVI a hemispheric touchstone concerning human rights and violence against women

	Results at the level of effects
	Main actions 
	· Results indicators
	Responsible and cooperating entities

	1. Support the incorporation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, the Convention of Belém do Pará, into inter-American jurisprudence and its implementation, monitoring, and evaluation at the national level, through the Convention’s follow-up mechanism (MESECVI).
	a. Organize a public information campaign to increase the MESECVI’s visibility.

b. Establish firm alliances with civil society organizations to work with the MESECVI and strengthen its capacity to perform this task.

c. Develop a manual on preparing reports for the MESECVI and disseminate it to the states parties.

d. Prepare a background document (good practices, case examples, etc.) on gender-sensitive government policies in the region and disseminate it to appropriate justice sector authorities in the region.

e. In the selected countries, organize awareness-building/training sessions for judges, prosecutors, and other justice operators on gender-sensitive justice.
	· Increased awareness of the operation and usefulness of the MESECVI

· MESECVI working with a greater number of key partners from various sectors

· Increased participation by states parties in the regular operations (Multilateral Evaluation Rounds) of the MESECVI

· Cases and decisions in inter-American jurisprudence reflect greater awareness of the principles of the Convention of Belém do Pará.
	OAS (CIM/IACHR/SMS),

UN Women, ECLAC, UNODC, 

women’s organizations, civil society, social movements

	2. Strengthen communications mechanisms and policy dialogue, as well as relations with MESECVI actors, through strategic agreements with representatives of all sectors, including the areas of health, education, and justice. 


	a. Development of networks and mechanisms for direct communication between the MESECVI and authorities in the justice, health, and education areas

b. Preparation of training materials on international instruments for the protection of women’s human rights, and on inter-American standards for the protection of women’s rights, for justice operators and ministries of health and education

c. Preparation, and distribution to national authorities, of teaching materials to promote government policy design geared toward ensuring knowledge and effective implementation of standards for the protection of women’s right to a life free from violence and the attendant guarantees, in order to ensure proper and timely handling of cases concerning violence against women and the progressive elimination of abuse in health, education, and justice services

d. Design of progress indicators for evaluating the handling of cases involving violence against women and for monitoring and ensuring the elimination of abuse at the various levels of health, education, and justice services

e. Design of progress indicators for follow-up on the recommendations concerning the handling of cases of violence against women in the health services and cases of abuse committed in public and private health systems, education systems, and justice systems
	· Creation of networks and means of direct communication with authorities through electronic media

· Training materials produced and used in specific arenas/events

· Reproduction of training materials and their distribution to national justice, health, and education authorities

· Dissemination of the indicators 

· Use of the indicators


	OAS (CIM/IACHR/SMS), UN Women, ECLAC, national authorities in the areas of women, education, health, and the judiciary, 

women’s organizations, civil society, social movements

	3. Strengthen the capacity of the justice administration system in agencies for the protection of women to respond effectively and appropriately to cases of violence, through training activities for the operators on the Convention of Belém do Pará and the jurisprudence of the inter-American human rights system on women’s rights and their protection mechanisms.
	a. Organization of the training process (pilot countries, contacts, preparation of timeline, logistics, and resources, etc.)

b. Design of workshops and training materials

c. Selection of personnel for training

d. Agreements to conduct workshops in selected countries 

e. Identification and attainment of the necessary resources
	· Training agreements signed 

· Logistical and material resources 

· Number of workshops carried out

· Number of staff trained


	 OAS (CIM/IACHR/SMS), UN Women, ECLAC, national authorities on women, the judiciary, women’s organizations, civil society, social movements, and academia

	4. Strengthen the capacity of the health system in women’s protection agencies to respond effectively and appropriately to cases of violence, through training activities for health operators on the Convention of Belém do Pará and the jurisprudence of the inter-American human rights system on women’s rights and their protection mechanisms.
	a. Organization of the training process (pilot countries, contacts, preparation of timeline, logistics, and resources, etc.)

b. Design of workshops and training materials

c. Selection of personnel for training

d. Agreements to conduct workshops in selected countries 

e. Identification and attainment of necessary resources 
	· Training agreements signed

· Logistical and material resources

· Number of workshops carried out

· Number of staff trained


	OAS (CIM/IACHR/SMS), UN Women, ECLAC, national authorities on women, ministries of health, women’s organizations, civil society, social movements, and academia

	5. Strengthen the capacity of the education system in the agencies that develop the program content and curriculum of the ministries of education and ministries of higher education for the teaching profession, on the Convention of Belém do Pará and the jurisprudence of the inter-American human rights system on women’s rights and their protection mechanisms.
	a. Organization of the training process (pilot countries, contacts, preparation of timeline, logistics, and resources, etc.)

b. Design of workshops and training materials

c. Selection of personnel for training

d. Agreements to conduct workshops in selected countries 

e. Identification and attainment of necessary resources 

	· Training agreements signed

· Logistical and material resources

· Number of workshops carried out

· Number of staff trained 
	OAS (CIM/IACHR/SMS), UN Women, ECLAC, national authorities on women, ministries of education,  

women’s organizations,  civil society, social movements, and academia

	6. Promote media coverage of the problem of violence against women as a tool for protecting women against violence, by approaching and sensitizing journalists and mass media communicators.
	a. Preparation of a hemispheric directory of communications media of national importance

b. Enhancement of relations with communications media and journalists sensitive to the matter

c. Design of training workshops for journalists and communicators on violence against women and gender stereotypes
	· Completed directory (media, editors, sources) of media of national importance in the various states parties
	OAS (CIM)

Mass media, journalists, communicators, women’s organizations, civil society, social movements
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