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This webinar

 

explores both the concept and reality of teacher 

 motivation and teacher demotivation. We will discuss why teacher 

 motivation matters from a policy, programmatic, classroom and 

 individual perspective; examine the research on teacher motivation; 

 and explore current global and national initiatives to produce more 

 research and influence policy on the topic of teacher motivation.

THE IDEA



• Question 1: What do we mean by “teacher motivation” (and 
“teacher demotivation”)? 

• Question 2: Why should we care about teacher motivation?

• Question 3: What are some of the factors that contribute to 
teacher motivation?

• Question 4: Who is addressing issues around teacher 
motivation?

FOUR QUESTIONS



Question I: What do we 
mean by “teacher 
motivation”?

Use chat box to answer  



Motivation



Question 2: Why should 
we care about “teacher 
motivation”?

Use chat box to answer  



Third and sixth grade
teachers in Latin 
America
and the Caribbean:
Characteristics, 
perceptions
and relationship with 
student
learning achievement 
(UNESCO, 2016)



The multiple perspectives of 
teacher motivation



1. Policy

Studying 
teaching

Entering teaching

Remaining in 
teaching



2. Programs



3. Organization



4. Classroom



5. Individual 



Question 3: What are 
some of the factors that 
contribute to “teacher 
(de) motivation”?



Factors Influencing 
(De)Motivation



1. Culture/Mission



2. Merit Pay



Third and sixth grade
teachers in Latin America
and the Caribbean:
Characteristics, perceptions
and relationship with student
learning achievement 
(UNESCO, 2016)



3. Work Context



4. Work Content



4. Occupational status



6. Teacher 
characteristics



One more factor…



Question 4: Who is 
addressing issues 
around teacher 
motivation?



http://www.teachermotivation.org/

http://www.teachersforefa.unesco.org/



Thank you!

@countykerrymary http://www.globalpartnership.org/blog

mburns@edc.org



Thank you for your participation!

Access the materials
 

used during this webinar and 
 learn more

 
about this topic with your peers

 in the ITEN Inter‐American Collaboratory on the 
 Teaching Profession (Co‐TEP).

https://www.oas.org/cotep/library.aspx?lang=en

Follow us!
Facebook: iten.oas | Twitter: iten_ried | Youtube: itenried
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