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technological fields through which the goals that each country sets for accomplishing it should be achieved.”

Under the OAS Charter, economic and social development of the countries of the Americas has been one of the central goals of the Organization since its creation in 1948. The OAS Secretariat has traditionally acted as a multilateral technical assistance agency, planning and administering a variety of national and multinational projects and programs in various sectors. The Offices have always played a central role in this regard and worked between the member states’ governments and the OAS General Secretariat.

By Executive Order 05-10 of September 2005, the Coordinating Office under the Office of the Assistant Secretary General assumed responsibility for the coordination, management and oversight of the OAS Country Offices. 

Responsibilities and Functions of the Coordinating Office 

Executive Order 05-10 outlines Executive Order 05-10 the responsibilities and functions of the Coordinating Office for the Offices of the General Secretariat in the Member States: 

· Advise the Secretary General and the Assistant Secretary General and their respective Chiefs of Staff on all political matters relative to the functioning of the Offices of the General Secretariat in Member States. Decisions on organization and functioning arrangements of the Offices of the General Secretariat in Member States shall be made by the Assistant Secretary General, in consultation, where necessary, with the Secretary General;

· Evaluate and analyze the activities of the OGSMS in order to formulate recommendations to improve their services and develop a system for better coordination with Headquarters;

· Analyze and evaluate the annual work plans, in consultation with the OGSMS/Directors, evaluating them within the framework of policies and objectives established by the Secretary General and the Assistant Secretary General; and to prepare a document containing the work plans of each Offices for submission to the Permanent Council;

· Liaise between the Directors of the OGSMS and the other areas of the General Secretariat;

· Identify the resource needs of the OGSMS, including staff training, budgetary allocations, equipment and special services to help them perform the tasks entrusted to them by mandates of the General Assembly and the directives of the Secretary General. Such task may include implementation of technical cooperation activities, promotion of the institutional presence of the OAS and public information dissemination, and coordination with national institutions and other international agencies within countries;

· Advise the Permanent Council, its committees and working groups when information on the OGSMS when required.

Responsibilities and Functions of the Offices of the General Secretariat in the Member States (Country Offices) shall:

· Maintain an institutional presence for the OAS in member states;

· Provide support for technical cooperation activities in member states;

· Provide administrative support for  and publicize OAS scholarships and training programs in member states;

· Provide public information on OAS activities and events in the member states;

· Support the activities of the General Secretariat’s departments, offices, and other entities in implementing the functions and duties assigned to them;

· Prepare and send to headquarters financial and substantive reports on their activities and projects, as requested by the Chief of Staff of the Assistant Secretary General and other competent authorities;

· To optimize opportunities for cooperation, both administratively and operationally, with offices of public-related international organizations in the respective host country;

· Seek the cooperation of other inter-American and other relevant organs and institutions to develop increased technical cooperation activities; and to 

· Perform such other duties as assigned by the Secretary General, the Assistant Secretary General and their respective Chiefs of Staff.

Evolution of OAS Country Offices

Since assuming responsibility for the OAS Country Offices, the Office of the Assistant Secretary General continues to work to transform the OAS Country Offices into a relevant and proactive instrument for policy implementation, program and project execution, and service delivery. This strategy’s basic pillars are to promote greater synergies between the Offices and Headquarters, among the Offices themselves, as well as between the Offices and their international and inter-American counterparts.  By so doing, the Coordinating Offices hopes to be able to capitalize on efficiencies and enable OAS Country Offices to better use core competencies within the OAS and the Inter-American system.

Efforts have already been made (a) to optimize output, (b) to increase productivity; (b) to enhance management through better coordination and oversight; and (c) improving cost-effectiveness and efficiency through rationalization of resources and better use of technology. 

The Coordinating Office is also working more closely with the Office of the Inspector General and the Department of Budgetary and Financial Services to identify financial [security] weaknesses and to address them immediately and to maintain efficiency and strict oversight responsibility. The collaboration which began with the Department of Human Resources in 2005 has continued and every effort is being made by the Department of Human Resources to assist in identifying training and personnel needs. The Department of Human Resources is also helping to improve the mechanisms for the evaluation of staff, for better management and hiring practices, as well as staff understanding and compliance with the Organization’s rules and regulations.  

These management reforms have also helped OAS Country Offices to better align their efforts, activities and scarce resources with the demands in-county and how they mesh with OAS priorities. The idea is to continue to work towards improving the coordination within the Office to allow the Offices to be better able to assist the areas with program and project execution and activities in member states.  At the end of the first quarter 2009, the Coordinating Office intends to complete a cost-benefit analysis to gauge the effectiveness of the new strategy and its results. 

Rotation

The following factors remain a constant in the management of the OAS Country Offices:(a) promote a common vision and mission among OAS Country Offices and the General Secretariat; (b) develop and maintain a persuasive and consistent strategy to achieve the goals of the OAS and meet expectations of member States; insist on effective reporting, accountability, responsiveness, consistent and enhanced oversight and management.

In this regard, several steps are being taken, including implementing a new policy of rotation among the Offices.  The term of appointment to a duty station shall be five (5) years renewable (by the Secretary General) for another term but not to exceed two consecutive terms in the same duty station; and 

Annex VI

Current staff complement in OAS Country Offices

	OAS STAFF COUNTRY OFFICES
	
	

	
	
	
	

	Country
	OAS Country Representatives
	Administrative Technician
	Clerk/Messenger/chauffeur

	Antigua & Barbuda
	Cecily Norris
	Geraldine Whyte
	Calvin Griggs

	Bahamas
	Juliet Mallet-Phillip
	Yvette Treco
	Manduwel Charlton

	Barbados
	Wendell Gooding
	Erika Watson
	Willie Parris

	Belize
	Kenrich Texel
	Lupita Velasquez
	No G-3

	Bolivia
	Bernhard Griesinger
	Patricia Patzi
	Yerko Torres

	Costa Rica
	Patricio Zuquilanda
	Rossy Araya
	Eugenio Carreño

	Dominica
	Joseph Campbell
	Susan Williams
	Anthony Baptista

	Dominican Republic
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Paul Durand
	Angelly Ortiz
	Francisco Antonio Corporán

	Ecuador
	Antonio Araníbar
	Giselle Lopez
	Luis Mariscal

	El Salvador
	Rogelio Sotela
	Milagros Martínez
	Jorge Morataya

	Grenada
	Francis McBarnette
	Rosalie La Rose
	Trevor Francis

	Guatemala
	Diego Paz
	Pedro Brolo
	Carlos Davila

	Guyana
	Dennis Moses
	Jennifer Munroe-Henry
	No G-3

	Haiti
	Ricardo Sietenfus
	Mireille Sylvestre
	No G-3

	Honduras
	José F. Palma
	Dora Matamoros
	Eduardo Barahona

	Jamaica
	Joan Neil
	Winsome Robertson
	Lloyd Campbell

	Mexico
	Oscar Maúrtua
	Ana Gabriela Sotomayor
	Luis Andrade

	Nicaragua
	Pedro Vuskovic
	Dalila Barrios
	Francisco Hernández

	Panama
	Raúl Lago
	Elizabeth Rivas
	Sylvia Bernal

	Paraguay
	Ronalth Ochaeta
	Gloria Arriola
	No G-3

	Peru
	Bertha Santoscoy
	María Isabel Moscol
	Luis Reyes

	St. Kitts & Nevis
	Starret Greene
	Carol Seaton
	George Robinson

	St.Lucia
	Paul Spencer
	Syla Pierre-Alphonse
	Carrington Michau

	St. Vincent & Grenadines
	Melene Glynn
	Irene Hadaway
	Wayne Smith

	Suriname
	Dwinght Bramble
	Lilian Bundel
	Michael Koole

	Trinidad & Tobago
	Riyad Insanally
	Marina Joanna Piper
	Nash Sandy

	Uruguay
	John Biehl 
	Enrique Blanco
	Raúl Coria

	Venezuela
	Salvador Rodezno
	Beatriz Fellner
	Edul Siso
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