AG/RES. 2 (XXVII-E/00)

MEASURES FOR IMPROVING THE ADMINISTRATION, STRUCTURE, BUDGETING PROCESS, AND FINANCIAL MANAGEMENT OF THE ORGANIZATION

(Adopted at the second plenary session,

held on October 12, 2000)

THE GENERAL ASSEMBLY,

HAVING SEEN the "Report of the Board of External Auditors on the Audit of Accounts and Financial Statements for the Years Ended December 31, 1999 and 1998” (CP/doc.3323/00); “The Declaration of Windsor,” AG/DEC. 24 (XXX-O/00); and the resolution entitled “Modernization of the OAS and the Renewal of the Inter-American System,” AG/RES. 1738 (XXX-O/00);

RECOGNIZING that the Organization of American States is a political forum for dialogue, consensus building and hemispheric cooperation;


DEEPLY CONCERNED about the deteriorating financial situation of the Organization caused, in part, by the non-payment of quotas on a timely basis, as recognized by the Board of External Auditors in its annual report;

ALSO CONCERNED that the Board of External Auditors, in reviewing the financial operations for the 1998 and 1999 fiscal years, identified a “reportable condition” constituting “a serious deficiency in the internal control environment” of the Organization;


MINDFUL that prior to the thirtieth regular session of the General Assembly, a special session of the Permanent Council initiated the process of prioritizing the mandates of the Organization to facilitate and rationalize the allocation of the Organization’s scarce resources within the program-budget;


RECOGNIZING that the financial situation facing the Organization derives from a lack of sufficient resources to fund the increasing number of mandates entrusted to it and the steady reduction, in real terms, of the budget of the Regular Fund;


CONSCIOUS of the growth of mandates and the need to eliminate, or to consider transferring to other organizations and entities, those mandates for which the Organization does not have a comparative advantage;


RECOGNIZING that in response to AG/RES. 1530 (XXVII-O/97), a number of member states have reduced the cost to the Regular Fund of the Offices of the General Secretariat in the Member States by providing space, services, and funding for those Offices;

BEARING IN MIND that AG/RES. 1738 (XXX-O/00) instructed the Permanent Council to attach priority to continuing the studies of the priorities, working methods, and operations of the General Secretariat, and to continue its consideration of measures to strengthen and modernize the OAS, especially in matters relating to the funding of the Organization;

CONSIDERING that member states have expressed concern over the high cost and frequency of travel by both the staff and other officials of the Organization;

BEARING IN MIND that resolution AG/RES. 1725 (XXX-O/00) instructed the Permanent Council to complete the study of possible changes in the career service and related aspects of personnel policy, and that in response to the mandate in resolution AG/RES. 1 (XXV-E/98), the General Secretariat submitted to the Permanent Council a study on the structure of posts and distribution of personnel across all levels within the General Secretariat, which is still under consideration by the Permanent Council; and


CONCLUDING that the Organization would benefit from a concerted and systematic effort to study and analyze the suitability of its organizational structure, staffing practices, and basis of financing, for fulfilling its essential function as a forum for political dialogue and cooperation, and for realizing hemispheric priorities,

RESOLVES:

A. Tasks for Completion Prior to December 31, 2000

1. Plan to Resolve the Financial Crisis:  To reiterate and reaffirm the instruction given to the Secretary General in the Declaration of Windsor “to present to member states, as promptly as possible, an action plan to resolve the financial crisis now facing the Organization and to give it a budgetary structure that will prevent such a situation from recurring and will enable the Organization to carry out its mandates.”

2. Prioritization of Mandates:  To instruct the Permanent Council to continue to review the mandates of the Organization in order to identify before December 15, 2000 those of highest priority which must be fully financed by the Regular Fund and those which, due to insufficient funds, may require external financing, in full or in part.  The review should also identify those mandates, which can be eliminated from the agenda of the Organization or transferred to other organizations and entities.
B.
Tasks for Completion Prior to March 31, 2001
1. Reducing Regular Fund Travel Costs:  To request the General Secretariat to submit to the Permanent Council a report on travel costs, which shall contain:

a. a statement showing Regular Fund travel costs incurred by the General Secretariat during the 1998, 1999, and 2000 fiscal periods, including a breakdown of costs by fiscal period for each subprogram for the following items: number of persons traveling, per diem, tickets, terminal expenses, and others; 

b. the identification and evaluation of possible measures for reducing travel costs in the Regular Fund, including:  outsourcing travel to a commercial travel agency; purchasing tickets in advance; establishing a system for using staff mileage to purchase tickets for institutional travel; using fewer headquarters and meeting staff for conferences away from headquarters; and teleconferencing; and

c. recommendations based on that evaluation.

C. Tasks for Completion Prior to June 30, 2001

1. Improving Financial Controls, Financial Transparency, and Reducing Costs of Financial Administration:  To request the General Secretariat to submit to the Permanent Council a study, with recommendations, which analyzes the merits of including all OAS organs financed in whole or in part by the Regular Fund in the centralized accounting and control system, for the purpose of reducing administrative costs, guaranteeing  more effective financial controls, and achieving greater transparency in the reporting of the Organization's financial condition.   The study shall take into account relevant provisions of the Charter, other inter-American treaties, resolutions of the General Assembly, and agreements between the General Secretariat and other organs of the Organization.

2. Strengthening Conference Services:  To request the General Secretariat to develop and implement a policy for continuing to improve, strengthen, and standardize the services provided to the member states for all inter-governmental meetings and conferences convoked to consider the hemispheric agenda.  In formulating those policies, the General Secretariat should assign specific responsibilities to all the units, departments, and dependencies of the Secretariat for providing technical secretariat services, including the drafting of substantive policy documents, as well as planning and logistic support.

3. Matching Staffing with Mandates and Resources:  To instruct the Permanent Council, in completing its study of the Career Service under resolution AG/RES. 1725 (XXX-O/00), to review the structure and distribution of the staff of the Secretariat across all levels, taking into account the Organization’s mandates and the Study on Personnel Policy submitted by the General Secretariat pursuant to resolution AG/RES. 1 (XXXV-E/98), and to take the appropriate action.

4. Matching Organizational Structure with Mandates and Resources:  To instruct the Secretary General to  submit to the Permanent Council a proposal for conducting a comprehensive study and analysis of the following:

i. The structural suitability of OAS organs to carry out the mandates assigned for the foreseeable future;

ii. The merits of outsourcing certain Secretariat administrative functions;

iii. Possible non-traditional sources of income; and

iv. Such other issues that he, in consultation with the Permanent Council, considers important.

The Proposal shall include a recommendation regarding the most appropriate methodology for conducting the study, including:

i. The role of the Permanent Council, the General Secretariat, private consultants, special committees and/or groups of experts in conducting the study.  It shall also recommend a procedure for selecting any such consultants and/or designating such committees or groups, if any;

ii. Identification of resources to finance the study and analysis;

iii. A timeline with benchmarks for completing various phases and tasks of the study. 
The timeline should ensure completion of the study and submission of recommendations to the Permanent Council no later than December 15, 2003.

D. Tasks for Completion Prior to December 31, 2001

1. Review of the Organs, Agencies, and Entities of the Organization:  To request the General Secretariat to study measures for reducing costs to the Regular Fund of secretariat services for the organs, agencies, and entities of the Organization whose activities are considered administratively autonomous.  The study shall take into account relevant provisions of the Charter, other inter-American treaties, resolutions of the General Assembly, and agreements between the General Secretariat and other organs of the Organization.
2. Periodic Evaluation of Mandates:  To instruct the Permanent Council to develop and implement a methodology for the periodic evaluation of mandates for determining whether they merit continued support from the Regular Fund.

3. Reducing the Cost to the Regular Fund of Offices in the Member States:  To instruct the Secretary General to urge those member states which host offices of the General Secretariat to contribute, if they have not yet done so, to the maintenance of those offices through the provision of suitable office space, funds, and other services, so that the cost to the Regular Fund of maintaining, staffing, and operating those offices may be reduced.  In making those consultations, the Secretary General shall also explore other alternatives, and shall report periodically to the Permanent Council on those consultations.



















