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FINAL REPORT 
 
The X Meeting of the Permanent Executive Committee of CITEL, COM/CITEL, was held in Salinas, 

o 14 December, 2001. 

I. 
 
1. A
2. issions of the meeting: 

eport. 

3. hair of COM/CITEL. 
4. tees. 
5. R ministrative Procedures of PCC.I, 

6. R
 6 ncil of the ITU. 

6 tentiary 
Development Conferences of 2002. 

6  of Human Resources. 
6

L. 
 
7. 

ation Agreements of CITEL. 

and international telecommunications organizations. 
 activities, budget, and schedule of meetings in 

9. nd the Forum of the Senior 
eeting.  

0. onnectivity in the Americas.  

nters of excellence. 
13. Review of the CITEL Strategic Plan. 
14  Impact of the negotiations of the World Trade Organization (WTO) on  
 Telecommunications in the Americas, and the participation of CITEL in the FTAA  
 process. 
15. Date, agenda, and site of the next meeting. 
16. Approval of the reports of the commissions. 
17. Other business. 

rt. 
 

                                                     

Ecuador from 10 t
 

AGENDA 1 

pproval of the agenda and calendar. 
Establishment of the Comm
2.1 Commission for the drafting of the Final R
2.2 Commission for the preparation of the 2002 Plan of Operations. 
Report of the C
Reports of the Chairs of the Permanent Consultative Commit

eport of the Joint Working Group on Legal Matters and Ad
II, and III. 

eport and meeting of: 
.1 Working Group to prepare for the Meetings of the Cou

ITEL for the ITU Plenipo.2 Working Group to prepare C
           and World Telecommunication 

.3 Working Group for the Development

.4 Working Group on the CITEL Strategic Plan. 
6.5 Ad Hoc Group for the Improvement in the working methods of CITE
6.6 Ad hoc Group for the revision of CITEL 
Approval of the annual report on CITEL activities. 
7.1 Report of the Cooper
7.2 Report on activities to follow up on the Summit of the Americas. 

 7.3 Coordination with re
n of Operations (

gional 
8. Approval of the 2002 Pla

2002). 
Report of the preparation for the Third Assembly of CITEL a
Telecommunication Officials m

1  Establishment of an Agenda for C
tions to the Statute and Regulations.     11. Modifica

12. Report of the ITU ce

18. Approval of the Final Repo

 
1 Document: COM/CITEL/doc.602/01 cor.1. 
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AUTHORITIE  

, (Ecuador) 
Vice-Chairman:   Mr. Gonzalo Torres Carioni (Argentina) 

s Baptista (CITEL) 

ng 
Chair per ador) 

Mrs. Judy Kilpatrick (United States) 
Mrs. Linda Armstrong (United States) 

         
 
 
 
III. R

COM/CITEL/RES.121 (X-01)2 
 

 

ts that the COM/CITEL includes the elaboration 
the contribution to 

 
elemedicine in the 

 and the same amount of expenses as the one used to elaborate the 
 “The Universal Service in the Americas” were authorized; 

 
ITEL to the project 

edicine in the Americas Book”, and 

development of the 
Agenda for Connectivity in the Americas, 

 
RESOLVES 

1. To consider the projects for the elaboration of Manuals on Tele-application in the Americas as a 
priority  in the use of  budgetary resources.  

 
2. To endorse the project for the elaboration of the Book on Tele-medicine in the Americas, based on 

its importance for the Member States.  
 

                                                     

II. S OF THE MEETING
 
Chairman:   Mr. José Pileggi

Executive Secretary:  Mr. Clovi
 
Drafti Group 

son: Mrs. Cecilia Jaramillo (Ecu
Members: Mr. Alvaro Solares (Mexico) 

   

ESOLUTIONS 
 

TELE-APPLICATION MANUALS AND TELEMEDICINE BOOK 
 
The  X  Meeting of the Permanent Executive Committee, COM/CITEL, 

CONSIDERING: 
 
a) That Resolution PCC.I/RES.111 (XIV-01) reques

of  Manuals on Tele-Application in the Americas in a list of priorities for 
budget resources; 

b) That as per Resolution PCC.I/RES.133 (XV-01) it was decided that the Book “T
Americas” should be elaborated
book

c) That Resolution PCC.I/RES.133 (XV-01) also requests the adhesion of COM/C
of the elaboration of the “Tele-M

 
d) That the Manuals and Books mentioned are important instruments for the 

 

 
2 COM/CITEL/doc.646/01 
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3. To invite the Member States and Associate Mem ers to contribute to these projects.  
 

ESTABLISHMENT OF COORDINATED ACTIVITIES TO COMBAT FRAUD IN 

The X meeting of the Permanent Executive Committee of CITEL (COM/CITEL), 

ndardized antifraud 
xed-mobile-IP) and a work plan to implement 

this antifraud system, and 

 share best practices 

 

ion systems (fixed-

 
2. To encourage PCC.I ITEL and other Agencies and Organizations on 

the subject of  actions to discourage fraud in convergent telecommunications systems, with the 
hose Agencies and 

 
 

)4 
 

RKING METHODS BETWEEN PCC.I AND PCC.III FOR THE DEVELOPMENT 
STEMS AND 

 
The X Meeting of the Permanent  Executive Committee of CITEL, COM/CITEL, 
 

d to restructure the working methods of the different regional and international 
fora  due to the convergence of technologies and services, and their impact on regulatory and 
standardization activities regarding wireless communications; 

 

                                                     

b

COM/CITEL/RES.122 (X-01)3 
 

CONVERGENT TELECOMMUNICATION SYSTEMS (FIXED-MOBILE-IP) 
 

 

 
CONSIDERING: 

 
a) That Resolution PCC.I/RES.127 (XV-01) approved the establishment of a sta

system in convergent telecommunication systems (fi

 
b) That it is extremely important to administrations to adopt measures in order to

and encourage common mechanisms against fraudulent operations. 

RESOLVES: 
 
1. To endorse the PCC.I  activities to combat fraud in convergent telecommunicat

mobile-IP) in the Americas. 

to open a dialogue between C

objective to attempt to harmonize the approaches employed by CITEL and t
Organizations to achieve this goal. 

COM/CITEL/RES.123 (X-01

JOINT WO
OF STANDARDS COORDINATED DOCUMENTS FOR WIRELESS SY

SERVICES  
 

CONSIDERING: 
 
a) The growing nee

 
3 COM/CITEL/doc.662/01 
4 COM/CITEL/doc. 663/01. 
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b) That in pursuance of the technological development of wireless systems and s
PCC.III’s mandates bring about superp

ervices, PCC.I and 
osition in areas that require harmonization and coordination 

of activities related to the application of standards; 

ions it is necessary 
onvenient to improve the efficiency of the activities of the working groups involved in the 

r to optimize their 

 
ber States will benefit from the availability of information on recent progress in 

 
.I and PCC.III to 

monize standardars 

 
lace in Asuncion, 

nanimous Agreement 
between both Committees that establishes the method to coordinate the standardization of wireless 

 
ectronic forum to 

rompt development of CITEL documents, 
 

FURTHER ACKNOWLEDGING: 

ill not be able to 
 the needs of its Member States and associate members, 

 

RESOLVES: 

To approve the proposal on working methods for the development of Standard Coordination 
Documents between PCC.I and PCC.III in the field of wireless communications, as is attached to this 
Resolution as Annex 1 
 
 
INSTRUCTS THE EXECUTIVE SECRETARY: 

 
To report the approval of this resolution to PCC.I and PCC.III Chairs. 
 
 

 
  
c) That as a result of technological innovations in the field of wireless communicat

and c
coordination of standards of the Permanent Consultative Committees in orde
tasks, and 

d) That CITEL Mem
wireless communication and standardization,  

 
ACKNOWLEDGING: 

a) That Resolution COM/CITEL RES. 18 (III-95) instructs the Chairs of PCC
coordinate a joint meeting of the Working Groups carrying out activities to har
for wireless systems and services; 

b) That according to the joint meeting between PCC.I and PCC.III that took p
Paraguay, in March 1996, resolution PCC.III/RES..33 (IV-96) approves the u

networks, and 

c) That since the approval of these resolutions, CITEL has established an el
facilitate the use of efficient working methods in the p

 

 
That without electronic mechanisms and efficient working methods, CITEL w
adequately meet 
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ANNEX 1 
 
a) Pursuant to the Unanimous Agreement between PCC.I and PCC.III, each Committee’s 

s are indi cording to the nature of their activity. 
 

PCC.I (Leader) 
PCC.III (Support) 

RVICES 

CES 

LING BETWEEN SYSTEMS 

RELESS NETWORKS 

responsibilitie cated in the following table, ac

1. DESCRIPTION OF SE

2. NETWORK INTERFA

3. ACCESS SIGNALING 

4. SIGNA

5. INTELLIGENT WI

PCC.III (Leader) 
PCC.I (Support) QUIREMENTS  

3. PRIVACY AND AUTHENTICATION REQUIREMENTS 

1. AIR INTERFACES 

2. HANDOVER RE

4. USER IDENTIFICATION MODULES 

5. MOBILE UNIT IDENTIFIERS 

 
b) Each Committee will identify projects for which coordination with other Com

according to the area of responsibility of each Committee, as specified in the pre
mittees is required, 
vious paragraph; 

are a plan and its 
r Committee; 

pinion, which shall 
 respond to this 

ctronic Forum for projects that require 
a space for opinion 

he initiation of a 
; 

 according to each 

 Committees shall appoint a representative in charge of coordinating the work identified as 
ill present, at the 
ectronic Forum. 

uments of coordinated projects that are developed either during or between PCC meetings 
should be placed on Electronic Forum; 

j) The representative of the leader Committee shall inform all Electronic Forum participants about 
the matter, and that a coordinated project will be considered for adoption at the subsequent 
meeting of the respective Committee. That notification shall be given at least 45 days before the 
meeting. 

k) Every project, for which approval is pending, shall be placed on the Electronic Forum at least 30 
days prior to the meeting of the corresponding Committee at which the project will be considered 
for adoption. 

c) The Committee identified as the leader of a specific joint activity, shall prep
corresponding schedule for any project carried out in coordination with the othe

d) The Committee identified as the leader shall request the support Committee’s o
reply by the date specified in the schedule. If required, the support Committee may
request for an opinion by mail, preferably electronic. 

e) A specific Chapter will be established within CITEL’s Ele
coordination between the two Committees, such that this Forum will serve as 
rather than for deliberations or approval of proposals. 

f) Both Committees’ members will be informed by electronic mail about t
coordinated project and the establishment of a corresponding Chapter in the Electronic Forum

g) Each Committee will receive contributions relating to a coordinated project
Committees’ obligations, pursuant to the provisions of paragraph a) above; 

h) Both
joint activity in matters of wireless communications, for which they w
corresponding Committee meetings, the results of the discussions held on the El

i) All doc
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APPROVAL OF THE COLOMBIAN ASSOCIATION OF ENGINEERS (ACIEM) AS A 
ENTER 

The X Meeting of the Permanent Executive Committee of CITEL (COM/CITEL), 

n of the Colombian 
Association of Electrical and Mechanical Engineers (ACIEM) as a CITEL Regional Training Center; 

a regional training 
EL DEC. 14 (V-97)), and 

c) That the officials who met during the Eighth Meeting of the Steering Committee approved the ACIEM 
tification by the X 

 

of the Working Group on the Development of Human Resources made a positive 

 
To approve the incorporation of the Colombian Association of Engineers (ACIEM) as a CITEL 
Regional Training Center. 
 
TO INSTRUCT THE EXECUTIVE SECRETARY: 
 
To inform the Ministry of Communications of Colombia that its request has been approved. 
 
 

                                                     

COM/CITEL RES. 124 (X-01)5 
 

CITEL REGIONAL TRAINING C
 
 

 
CONSIDERING: 
 
a) The request made by the Ministry of Communications of Colombia for recognitio

 
b) The procedure for an organization to be recognized by CITEL to operate as 

center (COM/CIT
 

request on a temporary basis, under Article 99 of the Regulations and until ra
Meeting of COM/CITEL, 

 
TAKING INTO ACCOUNT:
 
That the Chairman 
assessment of the ACIEM infrastructure, 
 
RESOLVES: 

 
5 COM/CITEL/doc.608/01 
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COM/CITEL RES.  125 (X-01)6 
 

EN DURING 2002 
 

he Permanent Executive Committee of CITEL, COM/CITEL, 

a) That the Third Summit of the Americas recognized the importance of facilitating the 
ans of continuous 
nd technology; 

tion with national 
es of the Americas 

for the World 
n, (Trinidad y 

Tobago) from October 16 to 18, 2001, under point five on human resources development, 
ic authorities and 

gencies, as well as directors and administrators of the operators and suppliers of 
f human resources 

 
d) The training requirements of the Member states of CITEL, as stated during the X Meeting of 

opment of Human 
ining events, 

 

Meeting of the 
f the Working 

f Human Resources, 

To select the following courses to be held during 2002. 
 

ic networks; offered by the ITU Center of Excellence. Distance learning course for 
which CITEL will provide scholarships. The possibility of complementing it with a high level 
classroom course will be studied. 

 
2. Interconnection of networks; offered by Asociación Colombiana de Ingenieros, ACIEM. Distance 

Learning course for which CITEL will take the necessary steps to convert the classroom course 
into a distance course and will promote the corresponding scholarships. 

                                                     

APPROVAL OF THE COURSES TO BE GIV

The X Meeting of t
 
CONSIDERING: 

 

improvement of human resources in the telecommunication sector by me
training programs in telecommunication policies, regulations, management a

 
b) That the Third Summit of the Americas also asked CITEL, in coordina

entities, the ITU Center of Excellence for the Americas, to assist the countri
to respond to the growing needs for trained personnel; 

 
c) That according to the preparatory meeting of the region of the Americas 

Telecommunication Development Conference (WTDC –02); held in Port of Spai

recognized the need to develop training programs for high level publ
regulatory a
telecommunication services, and established priorities for the development o
in the Region of the Americas;  

COM/CITEL, and 
 

e) That one of the mandates assigned to the Working Group for the Devel
Resources is the coordination of tra

 
TAKING INTO ACCOUNT: 

 
The evaluation carried out with the Heads of the Various Delegations at the X 
Permanent Executive Committee of CITEL (COM/CITEL) presented by the Chair o
Group for the Development o
 
RESOLVES: 
 

1. Security of publ

 
6 COM/CITEL/doc.669/01 
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3. Service Quality; offered by COMTELCA; has been selected as an alternate option in the event 
is provided by videoconferencing. 

arning courses during 

 
b) To make arrangements for the maximum possible dissemination of these courses. 
 
 
 

1)7 
 

APPROVAL OF A JOINT ITU / CITEL / TIA EVENT IN 2002 

icant consequences 
mericas; 

een representatives of the ITU, a number of CITEL Member States, and TIA 
in June 2001 highlighting the benefits of bringing the above-mentioned interests together for a 

gments have been 
p rant, what elements (commercial, policy or regulatory) contributed to that vibrancy; 

by COM/CITEL in Salinas, Ecuador, 
which included in its goals: 

fundamental players – civil society, the private sector, and 

ional and regional 

ile seeking common elements which 
might be applied throughout the region; 

 
d) The Cooperation Agreement between CITEL and TIA signed at the OAS in Washington, DC, in 

hich states that “activities that the Parties may agree to cooperate on include, but 
are not limited to, matters of telecommunication standardization, organization of seminars, 
meetings and round tables on matters of common interest; collaboration on joint projects; training; 
joint publications;” 

 
e) TIA’s commitment to reach out to the private sector throughout the Americas; 
 

                                                     

that it can be carried out, because it 
 
INSTRUCT THE EXECUTIVE SECRETARY: 
 
a) To carry out the pertinent procedures for implementing the distance le

the year 2002. 

COM/CITEL RES.126  (X-0

 
The X Meeting of the Permanent Executive Committee of CITEL, COM/CITEL, 
 
CONSIDERING: 
 
a) The many regulatory and market changes in recent years, which have had signif

for the activities of regulators, policy-makers and commercial interests in the A
 
b) The discussion betw

conference to discuss market changes, and in cases where certain market se
a ticularly vibr

 
c) The Agenda for Connectivity in the Americas discussed 

 
i. The inclusion of society’s 

governments; 
 

ii. The promotion of the use of infrastructure and development of nat
content to promote the countries’ respective cultural identities; and, 
 

iii. The recognition of unique issues in each country wh

August 2001, w

 
7 COM/CITEL/doc.667/01 
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f) The ability of the ITU and corporate sponsors to fund 
 

events; and 

g) That there would be no budgetary impact on CITEL,  

 

ith TIA, to be held 
eviously scheduled CITEL meeting in 2002. 

 in the development of 
the agenda of such a conference. 

 
3. To request t sociate Members in such an event. 
 

COM/CITEL RES. 127 (X-01)8 
ACCOMPLISHMENTS OF CITEL DURING 2001 

a) That in responding to the mandate received from the Third Summit of the Americas, CITEL has 
d Plan of Action of 

b) That in addressing its mandates, CITEL developed and distributed to the Members and Associate 

he preparation of a “Reference Book on Telemedicine in the Americas”; 

 distributed to its 

program to address the issue of Fraud in the use of mobile 
telecommunication 

 
f) That CITEL is involved in an intensive process of developing common Inter-American Proposals 

02 World Telecommunication Development Conference, b) the 2002 ITU 
Plenipotentiary Conference and c) the 2003 World Radiocommunication Conference for the 
purpose of ensuring that the Region of the Americas has a strong voice in the global forum of the 
International Telecommunication Union; 

 
g) That CITEL has expanded the frequency range of its spectrum usage database to include 

allocations up to 400 GHz and includes data from the ITU, 31 of the countries of the Americas, the 

                                                     

 

RESOLVES: 
 
 
1. To approve a joint conference between CITEL, the ITU and  in coordination w

in conjunction with a pr
 
2. To designate the Chairman of the COM/CITEL to assist the ITU and TIA

he active participation of Member States and As

 

 
The X Meeting of the Permanent Executive Committee of CITEL, COM/CITEL, 
 
CONSIDERING: 
 

developed and adopted a draft Agenda for Connectivity in the Americas an
Quito, which may be found in the Annex to this resolution; 

 

Members a “Reference Book on Tele-education in the Americas”; 
 
c) That CITEL has initiated t
 
d) That the inaugural edition of the CITEL magazine has been published and

membership; 
 
e) That CITEL has initiated a 

communications including the coordination of this project with other 
organization throughout the world; 

for a) the 20

 
8 COM/CITEL/doc.664/01 
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common European allocations, and the allocations of Korea, Japan and Thailand. The database is 

perative agreements with three telecommunication organizations and 
has concluded negotiations on such an agreement with the European Conference of Postal and 

actively working to 
make modifications to their national regulations in order to position themselves to sign the MRA. 
Furthermore, CITEL has established an agreement with the Asia Pacific Economic Cooperation 

C) Telecommunication Working Group for joint coordinated implementation of the MRAs, 

RESOLVES: 

 of these significant activities accomplished and initiated 

 
INSTRUCTS THE EXECUTIVE SECRETARY: 
 
T ted to the OAS general 
assembly. 
 
 

1)9 
 

ADOPTION OF RESOLUTIONS, RECOMMENDATIONS AND 

eeting of the Permanent Executive Committee of CITEL, COM/CITEL, 
 
HAVING SEEN: 
 
Documents STE-178/01 “Opinion of the OAS Department of Legal Services in relation to a Guide for 
the adoption of resolutions, recommendations and decisions in the Permanent Consultative 

ent COM/CITEL doc. 628/01 “Guide for the adoption 
ommendations or decisions by CITEL bodies,” requested by the Steering 

Committee”, 

                                                     

available on the CITEL web page in both English and Spanish; 
 
h) That CITEL has signed coo

Telecommunications Administrations; 
 
i) That the implementation of the Mutual Recognition Agreement on Conformity Assessment is now 

underway in the Americas with six countries either having signed the MRA or 

(APE
and 

 
 

 
To inform the General Assembly of the OAS
during 2001. 
 

o attach this resolution to the CITEL annual report which will be submit

COM/CITEL RES. 128 (X-0

GUIDE FOR THE 
DECISIONS BY CITEL BODIES 

 
 
 

The X M

Committees,” requested by PCC.III and docum
of resolutions, rec

 
9 COM/CITEL/doc.668/01 
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CONSIDERING: 
 
 That, in order to efficiently organize the work of  CITEL, it is convenient to estab
of the CITEL Assembly, the Perm

lish a guide for use 
anent Executive Committee of CITEL  (COM/CITEL) and the 

CCs) on the content of a “resolution,” a “recommendation” and 
n” adopted in their respective areas, 

 
ecisions by CITEL 

 this resolution are aimed at serving as a guide for the 
different entities of CITEL at their meetings.  The expressions of the will of the corresponding 

entity that issues them, and they are not deemed to be invalid if their format 
does not precisely observe the guidelines set forth herein.  

3. That the subsidiary entities of the CITEL Assembly, COM/CITEL, and the PCCs will apply this 

 
 
TO INSTRUCT THE EXECUTIVE SECRETARY: 
 
To transmit this resolution, with its annex, to all CITEL bodies. 
 
 

Permanent Consultative Committees (P
a “decisio
 
RESOLVES: 

1. To approve the “Guide for the adoption of resolutions, recommendations or d
bodies” attached hereto. 

 
2. That the definitions and formats contained in

entities as embodied in their documents will be valid in accordance with their content and the 
jurisdiction of the 

 

guide as deemed relevant. 
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Annex 
 

ADOPTION OF RESOLUTGUIDE FOR THE IONS, RECOMMENDATIONS AND 
DECISIONS BY CITEL BODIES 

 
 

A.  Resolution  
 

a. Definition. It is the expression of the will of an entity whereby i
framework of its jurisdiction, measures or actions p

t approves, in the 
ertaining to any of the functions assigned to it by 

utions of 
sues subject of the 

 
may be, to any of 
, as provided for in 

the Statute of CITEL;  

to any of CITEL’s 
 3 or to any of the functions provided for in Article 17 of the 

nternal application 
referring to one or more aspects of a specific issue, included in the framework of the jurisdiction 

the corresponding provisions of the Statute of CITEL, the Regulations or other resol
competent entities, as a result of the opinion and criteria reached on the issue or is
resolution.  Its application may be either permanent or transitory.   

(i) The resolutions of the CITEL Assembly may refer, as the case 
CITEL’s objectives as provided for in Article 3 or to the Assembly’s functions
Article 5 of 

 
(ii) The resolutions of COM/CITEL may refer, as the case may be, 

objectives as provided for in Article
Statute of CITEL; 

 
(iii) The resolutions of the PCCs focus on measures or actions for i

that the CITEL Assembly has assigned to them. 
 
 

b. Format. The format of the resolutions should include an explanatory section and a decision-

e legal documents, 
ns, or provisions that have been kept in mind as groundwork for the resolution and one or 

 account,” or “Considering,” which describe the facts and standards that justify or 
make it necessary to approve the decision-making part of the resolution. 

rth the resolution.  
tion one or more 
 or to whomever it 

ay concern. 

B

making section. 
 

The explanatory section may contain one or more “Having seen” mentioning th
resol tiou
various “Taking into

 
The decision-making section should contain one or more paragraphs setting fo
When necessary, a resolution may also include in its decision-making sec
recommendations and one or more instructions, either to the Executive Secretary
m

 
. Recommendation 

 
a. Definition  It is an expression of the will of an entity whereby it invites, in the framework 
of its jurisdiction, the administrations of the Member States or another deliberative organization of 
CITEL or OAS, to accept the opinion or criteria reached by the recommending entity on the different 
aspects of a specific issue or to implement them, as corresponds.  Its application may be permanent or 
temporary. 

 
(i). The recommendations of the CITEL Assembly may be addressed to the OAS General 

Assembly or to any other entity of the OAS, depending on the case, to the administrations of the 
Member States or to any consultative entity of CITEL; 
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(ii) The recommendations of COM/CITEL may be addressed to the ad

Member States, to the CITEL Assembly or to the other consultative entities of 
ministrations of the 

CITEL, and when 
merits it, to the OAS General Assembly, or to any other entity of the OAS, to present 

(iii) Recommendations of a PCC can be addressed to its Working Groups or Ad Hoc 
to the COM/CITEL. 

 

the case 
CITEL’s position. 

 

Groups,  another PCC, to COM/CITEL or to the CITEL Assembly, through 
  

 b. Format.  The format of the recommendations should include an e
and a decision-mak

xplanatory section 
ing section.   

or the explanatory 
on of the resolutions. 

 
section should contain one or more recommendations.  Furthermore, when 

ore instructions to the Executive Secretary or to whomever it may 

 
 The explanatory section should have the same characteristics as those indicated f

secti

 The decision-making 
necessary, it may contain one or m
concern. 

 
 

C. Decision:  
 
a. Definition. It is the expression of the will of an entity whereby it approves, in th
jurisdiction, the implementation of a specific activity that is purely administrati
includes tasks such as the request for information, the remittance

e framework of its 
ve.  This category 

 of forms to the national 
administrations or other similar entities. 

 
b. Format. Decisions do not require any explanatory section. In the case of decisions of the PCCs, they 
will be described in the text of the minutes of the meetings and, in addition, shall be published in a 
table in the Final Report of each meeting, numbered consecutively.  The decisions of the CITEL 
Assembly and the Permanent Executive Committee of CITEL will keep the current format.  
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COM/CITEL PRO  THE CREATION OF A MEETING OF 

AT III CITEL 

The X Meeting of the Permanent Executive Committee of CITEL, COM/CITEL, 

and III (JWGLIAP) was established by Resolution COM/CITEL RES.30 (III-95) for the purpose 
nistrative practices 
rdination with the 

es; 

ort) and presented 
 (Ref.: Document 

through decision 
etariat to send the 
any Member State 

tariat and the OAS 
ices a draft considering discontinuation of the Draft Report preparation 

and a suggestion for COM/CITEL to adopt a proposal to replace the Draft Report, due to 
ion difficulties, with a legal seminar sponsored by various legal and international 

ument COM/CITEL 

 independently meet and 

 
a) The importance of maintaining a dialogue among telecommunication regulators in the Americas; 
 

cluded Global Summit of Regulators held in Geneva, Switzerland, during the 
first week of December, demonstrated the value of convening such meetings of regulators; 

 
c) That it would therefore be beneficial to the process begun by the JWGLIAP to provide the 

regulators of telecommunications in the Americas with the opportunity to meet and exchange 
thoughts on regulatory issues, and 

 

                                                     

COM/CITEL RES. 129 (X-01)10 

POSAL FOR
TELECOMMUNICATION REGULATORS FROM THE AMERICAS 

ASSEMBLY 
 

 
RECOGNIZING: 
 
a) That the Joint Working Group on Legal Matters and Administrative Procedures of the PCC.I, II 

of studying specific issues and to coordinate matters involving legal and admi
in the Americas in the area of telecommunications services and networks in coo
region’s legal entiti

 
b) That sub-working group I produced a draft report in the year 2000 (Draft Rep

the report at the IX COM/CITEL Meeting in November of that year
COM/CITEL/doc.514/00); 

 
c) That the document was duly considered by COM/CITEL and, 

COM/CITEL/DEC.26 (IX-00), COM/CITEL asked CITEL’s Executive Secr
report to all the Member States and for the Steering Committee to consider 
comments at its August 2001 meeting; 

 
d) That the Chair of the sub-working group I of JWGLIAP sent the CITEL Secre

Department of Legal Serv

coordinat
organizations on telecommunications regulation in the Americas (Ref: Doc
638/01), and 

 
e) That it is also important for telecommunication regulatory agencies to

discuss issues of common interest, 
 
CONSIDERING: 

b) That the recently con

 
10 COM/CITEL/doc.648/01 rev.1 
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d) That a meeting sponsored by various legal and international organizations to discuss regulatory 
issues in the Americas is not precluded by a separate meeting of regulators, 

 

ilarly high ranking 
coming III CITEL 
ations regulations. 

 
nal workshops are 

ications regulatory 
as determine that it will be useful to formalize the meeting process after the 

eting at the III CITEL Assembly and that the timing, funding and subject matter are 
ITU events addressing the same issues, a further meeting on regulatory 

anent Consultative 

Member States of CITEL participating in the ITU World Telecommunications Development 
 of the ITU (BDT), 

s, aimed at strengthening regulatory bodies (as a priority for the 
Americas Region). 
 
INSTRUCTS THE EXE
 
To carry o  present Resolution and take such 

 

11

 
The X Meeting of the Permanent Executive Committee, COM/CITEL, 
 

CONSIDERING: 
 
a) That at the XII meeting of CITEL/PCC.I, recommendation PCC.I/REC.11 (XIII-00) was 

adopted and subsequently presented to the IX Meeting of COM/CITEL in November 2000, 
and 

 

                                                     

 

RESOLVES: 
 
1. To approve the creation of an agenda item for a meeting of appointed or sim

officials of telecommunications regulatory agencies in the Americas at the up
Assembly for discussion of issues of common interests related to telecommunic

 
2. That it is prudent to wait until the conclusion of the ITU World Telecommunication Development

Conference and the ITU Plenipotentiary 2002 to determine whether funded regio
approved for ITU regional offices. 

 
3. That if the appointed or similarly high ranking officials of the telecommun

agencies of the Americ
me
appropriate, given possible 
issues in the Americas could be held in conjunction with a meeting of the Perm
Committee I at the end of 2002. 

 
INVITES: 
 

Conference to support activities by the Telecommunications Development Bureau
such as regional meetings of regulator

CUTIVE SECRETARY: 

ut the steps necessary to comply with the resolves 1 of the
other actions upon further direction from CITEL. 
 

 
COM/CITEL/RES.130 (X-01)  

 
IMPLEMENTATION OF PAPERLESS MEETINGS IN CITEL 

 

 
11 COM/CITEL/doc.674/01 
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b) That COM/CITEL subsequently adopted the recommendation from PCC
establish an Ad Hoc g

.I and resolved to 
roup for the Improvement in the Working Methods of CITEL 

RES.111(IX-00)),  
 

Brazil; 

nications Industry 
Wireless LAN Meetings, and 

ork done by Telecommunications Industry Association (TIA) Committee TR-45 has 

RECOGNIZING: 

 transitional process must take into consideration and plan for the difference existing 

 computers at their 

ting; 

d) That a set of standard capabilities needs to be defined in order to provide consistent guidance 
 host countries and to ensure participants know what to expect when attending meetings of 

ions to the X meeting of 

or the Improvement in the Working Methods 
of CITEL, to have a phased approach for Implementation of a wireless LAN in 2002 
• At the first meeting of the PCCs to recommend purchase of laptops by each participant.  

⇒ Each participant have a PC that is Windows 95 or later. 
• That at subsequent meetings begin the process of paperless meetings. 

2. To continue the work of the Ad Hoc Group for the Improvement in the Working Methods of 
CITEL for the implementation of the program. 

3. To designate Mr. Gains Gardner of United States of America as the Chair of the Group. 
4. To adopt the following terms of reference for the Ad Hoc Group: 

((COM/CITEL.

FURTHER CONSIDERING: 
 
a) That the OAS/CITEL PCC.I accomplishments at the XIV meeting in Natal, 
 
b) The work done by Committee T1 from ATIS (Alliance for Telecommu

Solutions) has done in regards to 
 
c) The w

done in regards to Wireless LAN Meetings,  
 

 
a) The

among member countries; 
 
b) That not all participants at CITEL meetings at the current time have laptop

disposal; 
 
c) That there must be a phased implementation to having a total paperless mee
 

to
CITEL, and 

 
e) That the Ad Hoc Group presented a final report on its recommendat

COM/CITEL in 2001, 
 
RESOLVES: 
 
1. To adopt the recommendation of the Ad hoc Group f

 
 

19



 

or the implementation of wireless meetings. 

ses in the implementation of this 
process. 

5. To inform the results of the implementation by the XII meeting of COM/CITEL. 
 
 
 

COM/CITEL  RES.131 (X-01)12 
 

E REVIEW OF CITEL 

The X Meeting of the Permanent Executive Committee of CITEL, COM/CITEL, 

-00) “Ad Hoc Group for the Review of CITEL” and 

T-REFORMA doc. 

Administration, Vice-Chair of the Ad Hoc Group, who chaired the last 
f the Ad Hoc Group, held on December 12, 2001 (COM/CITEL/doc. 657/01 cor..2), and 

up for the revision 
ber 12, 2001”, (COM/CITEL 657/01 add.1), “Proposal on 

ucture of COM/CITEL” (COM/CITEL/657/01 cor.2) and “Proposed Modifications to the 
CITEL Regulations” (COM/CITEL/doc.661/01) which are attached to this resolution as 
Appendixes 1, 2 and 3 respectively, 

 

more time to continue studying the proposed 
modifications to the Statute and Regulations of CITEL, 
  

                                                     

TERMS OF REFERENCE 
 
1. Identify the CITEL Staff Requirements f
2. Identify Equipment Requirements for this purpose. 
3. The project should be implemented by 1 June 2002. 
4. To work closely with the Executive Secretary for all the pha

RESULTS OF THE AD HOC GROUP FOR TH
 
 
 

 
HAVING SEEN:   
 
Resolution COM/CITEL RES. 115 (IX
 
HAVING EXAMINED: 
 
a) The Report from the Chair of the Ad Hoc Group for the Review of CITEL (G

11/01) of September 15, 2001; 
 
b) The Report of the Canada 

session o
 
c) The documents “Legal issues identified during the meeting of the Ad Hoc Gro

of CITEL, at its meeting held on Decem
the str

CONSIDERING: 
 
That it is necessary to give the Ad Hoc Group 

 
12 COM/CITEL/doc.654 /01 rev. 1, COM/CITEL/doc. 657/01 ad.1 , COM/CITEL/doc. 657/01 cor.2 , 

COM/CITEL/doc. 661/01. 
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RESOLVES: 

andate to 
continue working and provide its report and recommendations to a meeting of COM/CITEL that 

mbly. 

Hoc Group the power to submit its report and recommendations directly to the 
L can not meet at the opportunity indicated in 

resolve 1 of this resolution. 

.1 except for item 1 
and Annex I both referring to the possibility of extending the COM/CITEL composition to 34 

M/CITEL; 
s included in documents COM/CITEL/doc.657 cor.2 and COM/CITEL/doc. 

, 

 submit its recommendations in the way foreseen in Resolves 1 and 2 of 
this resolution, as needed, 

c Group, continue 
ing out the work of the Group by mail and to use the electronic Forum and the means 

provided by telecommunications. 
 
5. To encourage the Administrations of the CITEL Member States and Associate Members to 

participate actively in the work of the Group and contribute their proposals by February 1, 2002, at 
the latest.  

 

 
1. To thank the Ad Hoc Group for the Review of CITEL for its Reports and prorogate its m

will be held, immediately before the Third Regular Meeting of the CITEL Asse
 
2. To delegate the Ad 

Third Regular Assembly of CITEL, if COM/CITE

 
3. To request that during the course of its work, the Ad Hoc Group: 
 

a) To study the topics contained in the documents COM/CITEL/doc. 657 add

Member States, as this subject did not have support of the X Meeting of CO
b) To study the topic

661/01 and any other proposal submitted in a timely fashion during the mandate of the Group
and  

c) Through the chair, to

 
4. To request that the Administration of Argentina, as the Chair of this Ad Ho

carry
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APP oc.657/01 add.1) 
 

Legal issues identified at the meeting of the Ad Hoc Group on the Reform of CITEL, at 

ENDIX 1       (COM/CITEL/d

its meeting held on December 12, 2001 

The legal analysis of the proposals made in the Report from the Chairman of the Ad-Hoc 
Gr tment in document 

 
 for the Review of 

 
atify provisions at 

 Members States is 
eeting? 

 was going to be 
 the administration 
ns of Article 20 of 
ted by an absolute 
t to be difficult to 

d a meeting was seven.  The Group decided that, in order to adopt 
e /CITEL 

s.  This formula is 
approved, this formula 

wi , 19, and 20 of the 
e composition of 

 
 
 

oup on the Reform of CITEL was submitted by the OAS Legal Service Depar
COM/CITEL/doc. 634/01.   

The legal issues that were presented at the meeting of the Ad-Hoc Group
CITEL at its meeting held on December 12, 2001 are set forth below: 

1. What would be the majority of votes that should be required to r
COM/CITEL, if the modification proposing that COM/CITEL be comprised of all
approved, although a quorum of seven administrations would be required to hold a m
 

The Legal Services Department was of the view that if COM/CITEL
comprised of 34 Member States and if the quorum to hold a meeting required by
was going to be seven administrations, it would be advisable to modify the provisio
the Statute, which at present provides that the decisions of this Committee be adop
majority of its members, as this majority would be 18 votes, which could turn ou
obtain if the quorum to hol
d cisions, a favorable vote of the absolute majority of the States participating in the COM
meeting would be required, but that in no case could it be by less than seven vote
legally acceptable, and if the modification of COM/CITEL’s composition is 

ll be embodied in Article 20 of the Statute.  The modifications to Articles 14, 18
Statute and Articles 68 and 99 of CITEL Regulations needed to modify th
COM/CITEL are attached as Annex I. 

 
2. In view of CITEL’s character as an inter-governmental organization, may the Associate 

me M/CITEL? 

sociate Members in 
dance with  “The 
ities” approved by 

ing modification to 
 of the Statute and Article 17 of the Regulations of CITEL is attached as Annex II

mbers of the PCCs participate in the meetings of the CITEL Assembly and in CO
 

From the legal standpoint, there is no impediment to the participation of As
the CITEL Assembly as observers, because this participation would be in accor
Guidelines for the Participation of Organizations from Civil Society in OAS Activ
the OAS Permanent Council (document CP/RES. 759 (1217/99)).  The correspond
Article 7 . 

 
Nor is there a legal impediment for Associate Members to be observers at COM/CITEL.  For 

this purpose, the corresponding modification to Article 7 of the Statute and Article 16 of the 
Regulations of CITEL is attached herewith as Annex III.  It should be noted, however, that there is a 
statutory provision that permits COM/CITEL to invite to its meetings experts who could be associate 
members.  Regarding this, Article 18 of the Statute of CITEL, when referring to COM/CITEL, 
provides that:  “In consultation with the COM/CITEL members, the Chairman may invite 
representatives of specialized agencies or experts in matters to be considered at the meetings to advise 
as required.”  
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 We understand that, on occasion, COM/CITEL has invited associate memb
some of the working groups of COM/CITEL, depending on the matters to be deal
legal impediment for this, because COM/CITEL is empowered to invite experts to
as efficiently as possible.  We believe that Article 18 of the Statute, indicated in 
present opinion, provides the legal basis for COM/CITEL to invite, whenever i
associate members to participate as experts in some of its working groups.  Never
wish to regulate more

ers to participate in 
t with.  There is no 
 carry out its work 
paragraph 2 of the 
t deems necessary, 
theless, if there is a 

 precisely the status of expert or advisor of an associate member participating in 
a w  CITEL.  To do this orking group of COM/CITEL, a provision could be added in the Regulations of
we attach in Annex IV a text. 
 
3.  covered by Article 

ong the associate 

 requirements of legal personality are duly 
met, it is approved by the corresponding Member State, and  the other requirements and procedures 
stipulated by the Regulations of CITEL for associate members have been complied with.  The 
corresponding modification to Article 24 of the Statute and Article 82 of the Regulations of CITEL, as 
drafted by the Administration of Mexico, is attached herewith as Annex V

Could other agencies involved in telecommunications that are not currently
24 of the Statute and Article 82 of the Regulations of CITEL be included am
members? 
  

There is no legal impediment for this, as long as the

. 

 
 
 
 
DSL  13 Dec 2001 
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Annex I 

Modifications to the Statute and Regulations to modify the Membership of COM/CITEL and related 

 
 

matters. 
 

 
STATUTE 

CHAPTER THREE 
 

THE PERMANENT EXECUTIVE COMMITTEE (COM/CITEL) 
 

an of CITEL. It is 

 

Article 14 
 

Membership 
 

The Permanent Executive Committee (COM/CITEL) is the executive org
composed of representatives of eleven all Member States of CITEL elected at the CITEL Assembly, 
who shall serve until the next Regular Meeting of the Assembly. The principles of rotation and of an 
equitable geographic representation shall be observed, insofar as possible, in the election of nine of 
these Member States. One of the two remaining members shall be the representative of the Member 
State hosting the meeting of the CIT bly in which the election takes place. The other shall be EL Assem
the representative of the he CITEL Member State in whose territory the next Regular Meeting of t
Assembly will be held. 

 

 
 

 
y its Chairman, in 

he Organization, as the 
Co

Any Member State which is not a member of COM/CITEL may participate in the meetings of 

Article 18 
 

Meetings and Headquarters of COM/CITEL 

COM/CITEL shall meet at least once a year, in the country represented b
another country, or at the headquarters of the General Secretariat of t

mmittee may decide at its preceding meeting.  
 

COM/CITEL, with voice but without vote. The Chairmen of the Permanent Consultative Committees 
shall be invited to participate in the meetings of COM/CITEL with voice but without vote. 

 
In consultation with the COM/CITEL members, the Chair may invite representatives of 

specialized agencies or experts in matters to be considered at the meetings to advise as required. 
 
The Member State elected to preside over COM/CITEL shall organize, at its expense, and 

under the exclusive responsibility of the Chairman, an office in accordance with the Regulations.  
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Article 19 
 

Seven Member States

Quorum 
 

 More than half the members of COM/CITEL shall constitute quorum 
for a COM/CITEL meeting.  

 
 

Article 20 
 

one vote, and decisions of COM/CITEL shall be adopted by the vote of an absolute majority of its

Voting 
 

In the deliberations of COM/CITEL, each Member, in the absence of consensus, shall have 
 the 

States participating in the meeting, but never by less than seven votesMembers . However, on 
questions of procedure, decisio  by a simple majority of those present and voting. In 
the latter case, abstentions shall es cast.  
 
  
 

REGULATIONS 
 

APTER III 
 

THE PERMANENT EXECUTIVE COMMITTEE (COM/CITEL) 
 

Length of Term

ns shall be taken
 not be counted as vot

CH

 
 

 
Article 68 

 
 The Officers and members of COM/CITEL shall occupy their positions until the election of 
the new members at the next Regular Meeting of the CITEL Assembly. 
 
 

Unregulated matters 

Article 99 
 

 Situations and matters not provided for in these Regulations shall be decided by COM/CITEL 
by an absolute majority vote of its members participating in the meeting, but never by less than seven 
votes. Should COM/CITEL not be in session, they shall be dealt with provisionally by the Chairman, 
after consulting with the other members of the COM/CITEL, until COM/CITEL ratifies this decision 
at its next meeting. COM/CITEL shall report all decisions adopted under this Article, to the next 
Regular Meeting of the CITEL Assembly. No decision adopted under this Article can contradict the 
provisions of the CITEL Statute. 
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Annex  II 
 

Statute and Regulation to enable AssModifications  to CITEL ociate Members to participate in 
t Assembly as observers.he CITEL  

 
STATUTE 

 
 

Participation in CITEL Assembly 

Observers 
 

he following may be represented by observers at a meeting of the CITEL Assembly with the right to 
vo
 
a. 

b. Subject to COM/CITEL's approval, those American States which are not Members of the 

 
c.  those Non-American States that are Members of the 

es and which have asked to participate in the meeting.  
 
d. nd Inter-American 

 
e. 
 
f. ations that are parties to agreements or arrangements 

its organs, organizations or 
ide for participation of observers or in 

special cases when COM/CITEL so decides. 
 
g. Subject to COM/CITEL's approval, those international, regional, sub-regional and national 

agencies and organizations that are involved in telecommunications activities in the region and 
which have asked to participate in the meeting. 

 
h. The Associate Members of the Permanent Consultative Committees. 

 
Article 7

 

T
ice but without vote: 

Permanent Observers to the Organization;  
 

Organization and which have asked to participate in the meeting.  

Subject to COM/CITEL's approval,
United Nations or its specialized Agenci

Inter-American specialized organizations and entities of the Organization, a
intergovernmental regional organizations;  

The United Nations and its specialized agencies;  

International and national organiz
establishing relations of cooperation with the Organization, with 
agencies, when such agreements or arrangements prov
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ULATIONS 

 
REG

New article 17. 
 
 The active associate members may attend the public meetings of the CITEL 
Assembly as observers.  The observers referred to in this article may speak at the plenary meetings 
of the CITEL Assembly or at the meetings of its main committees only when invited to do so by the 
Chair if there is a special interest or experience in the specific issue being discussed.  These 
observers, in turn, may submit written statements on these matters when the Chair  authorizes or 
expressly requests them to do so. 
 
 
(The following articles need to be numbered correctly, so that the current Article 17 becomes Article 
18 and so forth.).  
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Annex  III 
 

Modifications to CITEL Regulations so that Associate Members can participate as observers in 
COM/CITEL 

 
ther observers O

 
Article 16 

 
International and national organizations that are parties to agreements or arrangements 

establishing r  agencies may 
nts provide for the 

tion of observers.  

 following entities may send observers to the CITEL 
Assembly 13

 or Permanent Observers of the Organization 

erican States that are Members of the United Nations or its specialized 

anizations that are 
asked to participate 

e Permanent Consultative Committees.

elations of cooperation with the Organization, its organs, organizations or
also attend the CITEL Assembly meetings when such agreements or arrangeme
participa
 

Subject to COM/CITEL's approval, the 
:  

 
a. American States that are not Members

who have asked to participate in the meeting. 
 

b. Non-Am
agencies who have asked to participate in the meeting. 

 
c. International, regional, subregional and national agencies and org

involved in telecommunications activities in the region who have 
in the meeting. 

 
d. The active associate members of th  

f the CITEL Assembly 
or at the sessions of its principal committees, only when invited to do so by the corresponding presiding 
officer, because of special interest or expertise in a specific topic of discussion.  Alternatively, such 
observers may provide written statements on such topics when expressly authorized or requested to do so 
by the presiding officer. 
 

The participation of the observers referred to in this Article, before the CITEL Assembly, is 
he Regulations. 

                                                     

 
 The observers referred to in this Article may speak at the plenary session o

without prejudice to the status that they may have in accordance with Article 82 of t
 
 

 
13  Although this article refers to observers at the General Assembly, the inclusion of associate 

members under this article would empower them to request attendance as observer to COM/CITEL, 
by virtue of Article 76 of the Regulations of CITEL, provisionally modified by Resolution 
COM/CITEL RES. 76 (VII-98), ad referendum to the III Regular Meeting of the CITEL Assembly, 
whereby: “observers in the categories stipulated in Articles 13,14,15 and 16 may attend 
COM/CITEL meeting as observers on the same conditions as those established in the Regulations 
for their participation in the CITEL Assembly meetings.” 
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Annex IV 
 

Modifications to CITEL Regulations so that Associate Members can participate in the Working 
Groups of COM/CITEL 

Ad ITEL, whose text 

COM/CITEL may invite representatives of associate members to participate in its working 

 
 

d a provision in Chapter III of the CITEL Regulations referring to COM/C
could read as follows: 
 

groups because of their experience or specialized knowledge of the matter that is the focus of the 
working group’s mandate. 
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Modifications to CITEL Statute and Regulations that are necessary to expand the categories of 

Annex V 
 

 
agencies that may obtain the status as Associate Member of the PCCs  

 
 

STATUTE 

 
Participation in the Permanent Consultative Committees:  

 
Article 24 

Members, Associate Members, and Observers 
 

Associate Members: 
 
1. Any recognized operating agency,  scientific or industrial organization, funding or 

development institution that is related to the telecommunication industry and is has a legal 
entity personality, with the approval of the corresponding Member State of CITEL, may 
become an Associate Member of a Permanent Consultative Committee. The Member State 
shall notify the Chair of COM/CITEL in writing of the names of the agencies and 
organizations it has approved. An agency, or organization or institution shall cease to be an 
Associate Member in the event that approval is withdrawn by the Member State. 

 
 
 

 

 
Article 82 

 
1. Associate Membership on a PCC is open to any recognize

REGULATIONS 

Associate Members 

d operating agency, scientific or 
industrial organization or financial or development institution related to the 
telecommunications industry, that has a legal personality (hereinafter “entity”), provided that 
the entity's Associate Membership is approved by the corresponding Member State of CITEL.  
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APPENDI (COM/CITEL/657/01 cor.2) 
 

X 2      

Proposal regarding the Structure of COM/CITEL 
 

The Fourth Plenary Session of the X Meeting of COM/CITEL considered
always reflecting the different regions in the structure of COM/CITEL. Currently a
of the CITEL Statute states that “The prin

 the possibility of 
lthough Article 14 

ciples of rotation and of an equitable geographic 
rep  Member States.”, 

The Management Board setup of the Inter-American Agency for Cooperation and 
Development (IACD) pt that all regions will always be represented 
on the Board. In this regard

 
7 of the Charter14, 

ng 

resentation shall be observed, insofar as possible, in the election of nine of these
this does not guarantee representation for each of the regions. 

 

 of the OAS contemplates the conce
, article 7 of the Statutes provides that:  

 
Article 7 

Membership of the Management Board 
 

1. The Management Board shall consist of nine Member States of the Organization of American
States elected by CIDI, observing, in accordance with the provisions of Article 7
the criteria of rotation and equitable geographic representation and guaranteei that no Member 

 every region shall State shall be excluded from the opportunity for election to the Board and that
have the opportunity to be at all times represented. (underlines has been added

 
) 

he election shall be 
 the year after the 

 occur, alternating 
ures governing the conduct and timing of 

 
3. mber State elected to the Management Board shall designate an official representative 

tters pertaining to 
er State may also 

4. The Chair of CEPCIDI shall serve ex officio as a non-voting member of the Management Board.  
 

lop the procedure. 
pted by the ITU to 
 clearly distributed 
ity of Nations and 

 
 
                                                     

2. The members of the Management Board shall serve for a term of two years. T
held annually at the Regular Meeting of CIDI, and shall be arranged so that in
first election, four vacancies and in the subsequent year five vacancies shall
annually thereafter. CIDI shall establish the proced
elections and the method of determining the initial vacancies.  

Each Me
who preferably should have recognized experience and expertise in ma
cooperation and development programs and related activities. Such Memb
designate Management Board alternate representatives and advisors.  

 

 
The Ad Hoc Group could consider a similar text for discussion and deve

For the effects of regional representation, the Group could examine the model ado
ensure the participation of all regions within the Council. The Americas have five
regions: the NAFTA Group, CARICOM, Central America, the Andean Commun
Mercosur with Chile.  

 
14 Article 77 of the OAS Charter states that “With the prior approval of the General Assembly, the 
Councils may establish the subsidiary organs and the agencies that they consider advisable for the 
better performance of their duties. When the General Assembly is not in session, the aforesaid organs 
or agencies may be established provisionally by the corresponding Council. In constituting the 
membership of these bodies, the Councils, insofar as possible, shall follow the criteria of rotation and 
equitable geographic representation.” 
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APPENDIX 3       (COM/CITEL/doc.661/01) 
 

Proposed Modifications to CITEL’s Regulations 
 

rated that although 
ail in accordance 

COM/CITEL itself 
  The Chair of 

 matter in CITEL’s 
 the Legal Services Department has prepared a text, which, if adopted by 

CITEL and eventually by the CITEL Assembly, will be incorporated into CITEL´s Regulations 
with a specific article number in Chapter III of the Regulations, regarding the CITEL´s Permanent 
Executive
 
Pr

 
1. A review of all provisions of CITEL´s Regulations has demonst

Article 87 of CITEL´s Regulations  indicates that PCCs can adopt decisions by m
with the procedure established by COM/CITEL, there is no provision that entitles 
to adopt decisions by mail, except for Article 99, on unregulated matters..15
COM/CITEL feels that it would be convenient to have a specific provision on this
Regulations. For that purpose,
COM/

 Committee. (COM/CITEL). 

oposal: 

“ COM/CITEL may approve resolutions, 
 

recommendations or decisions by mail, if, 
due to their urgent nature, the issues to be resolved cannot wait until the next COM/CITEL 

 approved by all 
/CITEL itself. The 
s’ results and will 

eplacement of the 
OM/CITEL fall to 

ir of COM/CITEL,  
 and appoint a new 

se circumstances, if the representative of the country holding the Chair is permanently 
prevented from continuing in that position, it would not be the Vice-Chair who would become the 
Chair, but would rather correspond be the country that holds the Chair to appoint its new 
representative. Similarly, if COM/CITEL’S Vice-Chair has a permanent impediment, it would be the 
country that holds the Vice-Chair that would appoint its new representative. For these reasons, it is 
recommended that the possibility of modifying Article 73  of CITEL’s Regulations be considered such 

will refer only to cases of temporary impediment by the Chair, 

                                                     

meeting.  The resolutions, recommendations and decisions shall be
COM/CITEL members, in accordance with a procedure approved by COM
CITEL Secretariat will keep a written report of the consultations and it
communicate it to the Chair and other members of COM/CITEL.” 

 
2. It has been noted that Article 73 of CITEL’s Regulations on the r

Chair and Vice-Chair is incongruent with the fact that the Chair and Vice-Chair of C
countries and not individuals.   A Member State that holds the Chair or Vice-Cha
can, at any time, change its representative who is acting as the Chair or Vice-Chair,
one. Under the

that the substitution stipulated therein 
Vice-Chair, or both. 
 
 
 

 
15  Article  99 of CITEL´s Regulations states that: 
 “ Situations and matters not provided for in these Regulations shall be decided by COM/CITEL by 
an absolute majority vote of its members.  Should COM/CITEL not be in session, they shall be dealt with 
provisionally by the Chairman, after consulting with the other members of the COM/CITEL, until 
COM/CITEL ratifies this decision at its next meeting.  COM/CITEL shall report all decisions adopted 
under this Article, to the next Regular Meeting of the CITEL Assembly.  No decision adopted under this 
Article can contradict the provisions of the CITEL Statute.” 
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Proposal 
  

itution of the Chair 
 

Subst

Article 73 
 

 In the event of the temporary or permanent impediment of the Chair of
Vice-Chair will replace him

 COM/CITEL, the 
/her. In the event of the temporary impediment of both, the functions of 

the Chair will be performed by the eldest oldest of the Chairmen Chairs of the Permanent Consultative 
s shall exercise the duties of the Chairmanship until the next regular Meeting of the CITEL 

Assembly, as long as the impediment lasts. or until the next Ordinar
Committee

y Meeting of the CITEL 
Assembly, as appropriate.  
  
 

COM/CITEL RES. 132 (X-01)16 

TED VERSION OF THE “STRATEGIC PLAN OF CITEL FOR 2001-2005” 

a) That it is necessary to keep the Strategic Plan of CITEL updated so it can serve as an adequate 
d every one of the 

bly of CITEL, through Resolution CITEL/RES. 23 (II-98) approved the Strategic 

ring the IX meeting of COM/CITEL, through Resolution COM/CITEL RES.114 (IX-00) 
he Working Group 
ic assessment and 

updating of the Plan; 
 
d) That both the technological breakthroughs that have affected the telecommunications sector and 

the changing environment in the Region require that the Strategic Plan of CITEL be permanently 
updated, and 

 
e) The dynamics of the processes of legislation and regulation change in the Member countries, due 

to the opening of the market to free competition, 

                                                     

 
UPDA

 
 
The X Meeting of the Permanent Executive Committee of CITEL, COM/CITEL, 
 
CONSIDERING: 
 

short and medium term Planning tool that will better orient the work of each an
members that make up CITEL; 

 
b) That the Assem

Plan of CITEL 1998-2002 and decided to carry out its revision periodically; 
 
c) That du

the updating of the Strategic Plan for the period 1999-2003 was approved and t
was put in charge of the “Strategic Plan of CITEL”, as well as the period

 

 
16 COM/CITEL/ doc. 625/ 01 rev. 1 
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RESOLVES: 
 
1. To approve the updated version of the Strategic Plan of CITEL for the 2001-2005 period, which is 

ssary and adequate procedures in order 
 updating tool. 

 
3. To request the active participation of the Member States in these processes. 

attached as an annex. 
 
2. To put the Working Group in charge of preparing the nece

to carry out the assessment of the Plan so it may serve as an
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STRATEGIC PLAN OF CITEL FOR  2001-2005 

ITEL in the 21st century bearing 
 administrations of 

oved by Resolution 
-2003”, from which 
gathered, as well as 

ndates, incorporating the strategic 
tion plans. This will 
aring, coordinating 

rs and activities of importance for CITEL. 
 
The Plan indicates where we are and where we are going, enabling the Member States to have the 
same approach and to ensure unity of purpose, with clearly established goals, policies, and strategies 
under a Strategic Planning scheme for a five–year period. 

 
 
EXECUTIVE SUMMARY 

 
This strategic plan has been developed in response to the need to guide C
in mind the breakthroughs in telecommunication technologies, the restructuring of
Member states (government areas and regulatory agencies), and worldwide globalization. 
 
This Plan is the outcome of a general review of the Strategic Plan for 2000-2004 appr
COM/CITEL RES.114 (IX-00) and the document “CITEL’s Strategic Plan for 1999
the guidelines and global strategies approved by the Assembly in March 1998 were 
the guidelines set forth in the PCC’s’ and the Steering Committee’s ma
orientation of the PCC’s, facilitating their periodic evaluation on the basis of sector ac
enable CITEL to remain at the leading edge of regional advisory organizations prep
and reaching a consensus on competitive matte
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CITEL’S STRATEGIC PLAN FOR 2001-2005 

isory commission 
he OAS. 

The OAS, as an organization comprised of 35 countries, has its origins in the first Panama Congress, 
olívar of setting up 

of the Panama Congress on July 

w: 

ational American Conference adopted important 
unite the countries 

equitable rates. One of the 
telegraphic cable lines, the Pacific line, was supposed to join the ports between San Francisco in 

n Conference, with 
 Electrical Communications Committee. 

 
ially in the fields of 
reement, the Inter-

American Convention on Radio Communication, and the North American Radio Broadcasting 
r-American Radio 

1937. 

 the Inter-American 
al Council (CIES) and was called the Inter-American Telecommunication 

ing in 1971, the Commission became the Inter-American Telecommunication Conference, 

d through resolution 

 
• CITEL’s First Regular Assembly at the ministerial level was held in Montevideo, Uruguay, in 

February 1994, with the Statutes adopted by the OAS General Assembly in June 1993 serving as 
a legal basis. 

 
• Since 1994, CITEL's work has been recognized worldwide, and the organization has been 

enriched by the presence and joint contributions of the associate members, which along with the 
States on the Permanent Consultative Committees and the Working Groups have examined highly 
important topics, such as: Training and Human Resources, Preparation of World Conferences, 

 
1. BACKGROUND 
 
The Inter-American Telecommunication Commission (CITEL) is a high-level adv
within the Organization of American States, established under Article 52 of the Charter of t
 

held on June 22-July 15, 1826 in Panama, and in the ideal of the Liberator Simón B
a united hemisphere. 
 
Signing of the Treaty of Union, League and Perpetual Confederation 
15, 1826 created the current OAS, which is the oldest organization in the world. 
 
CITEL, as a part of the Organization, has an extensive background, as indicated belo
 
• In March 1890, the First Intern

telecommunications resolutions on promoting telegraphic cable lines to 
represented at the Conference (18), with regular services and 

the United States and Valparaíso in Chile. 
 
• CITEL was initially set up on May 2, 1923, at the Fifth International America

the establishment of the Inter-American

• Between 1923 and 1959 various expert-level activities were carried out, espec
broadcasting and radiocommunications, such as the South American Radio Ag

Agreement. Part of these emerged with the establishment of the Inte
Communications Office, created in December 

 
• Beginning in 1962, CITEL was established as a specialized committee of

Economic and Soci
Commission. 

 
• Beginn

a specialized organization of the OAS, attached to the CIES. 
 
• The Inter-American Telecommunication Commission, CITEL was establishe

AG/RES.1224 (XXIII-0/93.) 
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preparation of stances for the meetings of the ITU Council, Legal Matters 
Procedures, Coordination of Standards, Network Modernization and New S
Universal Services, Value-added Services, Terrestrial Mobile Services, Mobile
W

and Administrative 
ervices, Basic and 
 Satellite Services, 

ireless Access, Alternative Calling Procedures, Certification Processes, Global Information 
Infrastructure, Internet, and the harmonious, efficient use of the Radioelectric Spectrum, among 

 
 
2. ANALYSIS OF THE CURRENT SITUATION 

2.1 Analysis of the Environment

others. 

 
 

• Rapid technological breakthroughs that contribute to improving the efficiency of services and the 
ew services.  

tworks based on IP Protocols. 
 

f frequencies for 
h have enabled the 

 world operators that have obtained authorizations and licenses to operate in the 
territories of various States of the Americas. 

Telecommunication 
s established at the World Radiocommunication 

e ITU-R and ITU-T 

ence of telecommunications, computer and audiovisual technology has facilitated the 
 a large part of the 

• regation of networks 

 
• The substantial difference with regard to expanding and modernizing services between countries 

that use cutting edge technology and those that do not, the countries of the Americas being for the 
most part among the latter. 

 
• The transfer of ownership of state-owned enterprises to semipublic or private enterprises, with the 

larger part of stock being purchased by trans-national companies. 
 
• Regulation process in some countries and deregulation in others in terms of service delivery. 

 
Technological Breakthroughs 
 

inclusion of innovations with the emergence of n
 
• Technologies facilitate infrastructure cost reductions. 
 
• The explosive development of ne

• The significant advances that have been made by the ITU in identifying ranges o
global mobile personal communications by satellite (GMPCS) systems, whic
establishment of

 
• The administrations are doing studies to introduce International Mobile 

systems, IMT 2000, based on the resolution
Conference (Istanbul, 2000), and the use of appropriate characteristics, of th
recommendations. 

 
• The converg

ongoing expansion of services and the massive extension of consumption to
population, which has access to the basic service. 

 
 The trend toward the integration of networks and services, as well as the seg

as an element of market development. 
 
Comparative Development 
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• Majority tendency of reforming legislation as a result of technological convergence and evolution. 

• National and regional initiatives to promote the development of the Global Information Society. 
 

is of CITEL's Strengths, Opportunities, Weaknesses, and Challenges

 
 
• Overall liberalization of both product and services markets. 
 

 
2.2 Analys  

sets and resources 

 
centers, and other 

ers of the Permanent Consultative 
orum for developing telecommunications in the Americas. 

essfully cope with 

Assists Telecommunications administrations of Member States with resolutions and recommendations 
ermanent Consultative Committees of CITEL and support granted in the areas of 

ation Society that 
permits integration, development and general well-being. 

e different 
sectors within the states will enable CITEL to focus its efforts on community support to recommend 

ed sooner and with 
ementation. 

 
wed the joining of 

ts and common decision taking that have benefited the Member States. 
 
Identification of research, training, and technology transfer programs will enable Member States of 
CITEL to improve management orientation and development. 
 
The globalization trend requires the establishment of organizations comprised of Member States in 
order to adopt common stances and carry out actions for their benefit. 
 
The new framework created by the World Trade Organization and the regulation of telecommunication 
services. 
 

 
• Strengths 
 
It is a high-level specialized organization of the OAS, which is supported by the as
of the Organization and whose work has been recognized by the General Assembly. 

It has aroused the interest of operator companies, suppliers, industry, learning 
companies, which have become affiliated as associate memb
Committees. This proves that CITEL is a valid f
 
It is a entity that promotes joint positions, enabling Member States to succ
globalization trends and, when appropriate, to elaborate regulations by consensus. 
 
It has a proven, recognized organizational infrastructure. 
 

issued by the P
spectrum management and telecommunication service delivery regulation. 
 
It is a organization that is aware of the regional need to develop a Global Inform

 
• Opportunities 
 
The difference in the development of the telecommunications of Member States and th

adequate solutions. 
 
New technologies and reduced costs will allow the states’ national goals to be reach
better options. CITEL can identify human and economic resources for program impl

The joint work with the ITU and other regional and sub-regional bodies has allo
effor
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• Weaknesses 
 
Limited participation of Member States in CITEL’s
 

 endeavors. Many States rarely or never participate. 

ber States. 

on of some State 

ting the training of 

Continuous change of the representatives of Member States in the bodies of CITEL's organizational 

The trend towards the liberalization of services exerts an impact on regulation processes, which affects 
mber States. 

enterprise to obtain higher economic earnings could eventually 

t to the particular 

The natural trend toward market domination hinders agreements between service suppliers of Member 
er service delivery for the benefit of users of different countries. 

an areas of the 
region which makes it difficult to develop the Information Society within the reach of everybody. 

Substantial differences in the development level of Mem
 
Scarce financing opportunities for the development of activities. 
 
Lack of human and economic resources facilitating the ongoing participati
representatives in CITEL’s activities. 
 
Lack of flexible mechanisms for exchanging experts among Member States, facilita
human resources and the implementation of development plans. 
 

structure, which in some cases prevents the work from being consistent over time. 
 
• Challenges 
 

CITEL’s fulfillment of the mission of standardizing and harmonizing services in Me
 
The interests that stem from the private 
lead to proposals that are contrary to those of CITEL. 
 
For the development and preservation of the competitive market, it is advisable that market access be 
available to all players on the basis of the same terms and conditions, subjec
regulatory environment in all Member States. 
 

States for a bett
 
The digital gap and the limited telecommunication infrastructure in rural and marginal urb

 
2.3 Sector Analysis 
 
• Environment 

unications sector in 

 
The International Telecommunication Union, pursuant to the Constitution and Convention, is the 
governing body for telecommunications in the world and therefore of Member States of CITEL. The 
presence of all the countries from Region 2 in ITU will clearly benefit the joint work carried out by ITU 
and CITEL. 
 
Negotiations in the World Trade Organization (WTO) have promoted trade in telecommunications 
services among Member States of CITEL. The Free Trade Area of the Americas (FTAA) agreement 
framework and other subregional agreements are expected to promote trade in the region. 
 

 
CITEL is a leading regional organization in coordinating development of the telecomm
the Americas. 
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The existence of regional and sub-regional telecommunications organizations benefits CITEL’s work 

development of 
 they provide better financing conditions.  They 

plans. 
 
World and regional credit institutions could better contribute to the 
telecommunications in Member States that need it if
should also reduce their demands with regard to requirements and guarantees, since 

 in itself is a very reliable sector for investment. 

unications sector of all Member States, both in countries that use cutting 
hose that do not. It also includes a large sector of industry, trade, operations, 
lic and private sector, which participate in CITEL as associate Members of the 

• Structural Dependence  

 procedures of the Organization of American States, Member States 
ITEL. 

 

N 

3.1 MISSION 

 in Member States of the 
Region as a dynamic, effective, specialized agency. 

3.2 VISION 
 
To contribute to ensure that all member countries of CITEL have universal telecommunication service 

promote the region’s development. 

 
3.3 EGIC OBJECTIVES 
 
1. organization recognized worldwide within the world 

 
2. ember States. 
 
3. To consolidate CITEL’s administrative organization gearing it towards efficiency and 

effectiveness.  
 
4. To improve CITEL’s mechanisms for dissemination. 
 
5. To promote training and the transfer of technology between Member States. 
 
6. To promote economic, social, and cultural development in Member States. 
 

telecommunications
 
• Influence Segment 
 
It encompasses the telecomm
edge technologies and t
and research for the pub
Permanent Consultative Committees. 
 

 
In the framework of the structure and
are a part of C

 
3. STRATEGIC ORIENTATIO
 

 
To contribute to the harmonious and integral development of telecommunications

 

which include information and communication technologies to 
 

 STRAT

To maintain CITEL as a regional 
telecommunications context 

To accelerate the development of telecommunications in M
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7. To promote the establishment and development of the Global Information S
ac

ociety as a tool to 
hieve harmonious development respecting the cultural and social aspects of the Member 

 
8.  Promote the implementation and evaluation of the Agenda for Connectivity in the Americas 

n of Quito. 
 
3.4
 
1. e foundation of CITEL, intensifying the participation of Member States, 

elecommunication 
 and other related 

ation sector. 
 
2. nical preeminence in the field of 

 
3. elating to telecommunications, so as to 

play a more predominant role in issues relating to the economy and society. 
 
4. then working relations with other international, regional and subregional organizations. 
 
5. 
 
6. ecommunications and information technology and 

satellite, as a resource to promote the 
participation of society of the Member States in radiocommunication techniques and practices, as 

e rapid, effective communications in the case of 

fferent cultures existing in 
eoples. 

ithin the context of world telecommunications: 

• To motivate participation and increase the responsibility of each and every Member State. 
 
• To promote cooperation ties with development organizations as well as with other organizations 

related to telecommunications matters. 
 
• To expand the relationship between the three PCC’s and strengthen their collaboration process, 

States. 

and Plan of Actio

 GENERAL POLICIES 

To consolidate th
associate members, representatives of International and Regional T
Organizations that are Member of the Americas Region, Observers, Guests
telecommunic

To broaden the scope of action, guaranteeing tech
telecommunications. 

To secure and expand its technical competence in matters r

To streng

To promote access to basic telecommunications and information services. 

To promote the development of tel
communication. 

 
7. To stimulate and support amateur services and amateurs via 

well as foster international friendship and provid
disasters and support humanitarian assistance activities. 

 
8. To bear in mind telecommunication needs and the environment of di

the majority of the Member States, especially those of the indigenous p
 
 
3.5 STRATEGIC PRIORITIES FOR THE 2001-2005 PERIOD 
 
1. To maintain CITEL as an organization recognized w

 

including working methods to elaborate coordinated standards. 
 
• To unify criteria and efforts that benefit Member States in the ITU Council decisions. 
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• To identify financing opportunities to be dedicated to development activities in the 

• To hold ongoing informational and training fora on issues relating to trade in telecommunications 

ers, Observers, and 

monious development of telecommunications in 
lopment of telecommunications services, looking 

 

 Americas. 

• To help identify human and economic resources for the fulfillment of national goals of Member 

ector of the ITU and subregional 
ojects. 

entation of current 
ember States, with 

 
f technologies and 

o urge their Administrations to 
facilitate access by the 

population at large, in accord with social conditions and adequate quality parameters. 

lobal Information Society by implementing the Agenda for 
to Action Plan. 

ganization, orienting it towards efficiency: 
 
• To improve working methods and performance, within the framework of a flexible structure. 
 
• To use electronic means as a working tool to automate processes and procedures. 
 
• To reinforce coordination activities of the PCC’s.  
 
• To improve the working methods of the CITEL meetings by handling documentation 

electronically and online, in order to reduce costs. 
 

telecommunications sector in Member States. 
 

services and products, including the MRA’s. 
 
2. To speed up the development of telecommunications in Member States: 
 
• To analyze regularly the needs of CITEL Member States, associate memb

Guests of the world telecommunications sector, and user groups. 
 
• To establish mechanisms that allow for the har

Member States, promoting the continuous deve
after the countries’ requirements, based on their level of development. 

• To include social concepts in telecommunication development. 
 
• To coordinate related regulations and procedures for telecommunications in the
 

States. 
 
• To work in coordination with the Development S

telecommunication organizations promoting the development of investment pr
 
• To coordinate and promote the performance of studies, allowing the implem

research towards third generation systems in a harmonious way among the M
special emphasis on the technical, legal, and economic aspects of roaming. 

• To establish mechanisms that allow integration of services, convergence o
network segregation.  

 
• To promote Internet development in the Member States and t

declare the Internet a National Interest, establishing initiatives that 

 
• To promote the establishment of the G

Connectivity in the Americas and Qui
 
3. To consolidate CITEL’s administrative or
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4. To improve CITEL’s mechanisms for broadcasting: 
 
• To broadcast information and technical knowledge, when appropriate, through informational 

 
he use of electronic media. 

, assuming a leadership position in the 

namic mechanism for the exchange of experts among Member States. 
 

rces, emphasizing 
TEL’s mission in a practical 

 
ansfer of technology programs to improve gearing the 

er States. 

 To use Internet as a tool for training events, with Member States massive participation. 

ic, social, and cultural development. 

ugh terrestrial 

 
stment in Member 

 To incorporate social concepts in the development of telecommunications. 

ment. 

nda for Connectivity in the 
Americas and Plan of Action of Quito. 

 
• To provide general guidelines within a conceptual framework of reference. 
 
• To suggest mechanism to help guarantee the continuity of the agendas of each one of the 

member countries and reiterate the need to rely on the active and ongoing participation of civil 
society. 

 
• To highlight the urgency of setting up working teams at the highest possible level. 
 

meetings, seminars, manuals, and other means. 

• To optimize handling of information through t
 
• To optimize internal communication among Member States. 
 
• To increase CITEL’s public information capacity

telecommunications community in the Americas. 
  
5. To promote training and technology transferring among Member States. 

 
• To establish a dy

• To increasingly promote training for the development of human resou
innovative methods, such as ITU’s Centers of Excellence, to fulfill CI
and objective manner. 

• To identify research, training, and tr
management of the companies of the sector towards the development of Memb

 
•
 
6. To promote econom
 
• To extend information technology and audio broadcasting and television thro

and satellite systems.  

• To contribute to creating a stable and transparent environment to attract inve
States from the region. 

 
•
 
• To consider Internet as a tool to achieve economic, social and cultural develop
 
• To promote the implementation and evaluation of the Age
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• To develop three fundamental components:  infrastructure or access, its 
quantit

utilization, and the 
y and quality of the contents which should be governed by principles of equity and 

• To consider topics of interest of the Region in the preparatory process for the World Summit 
. 

 

ed through activities of Permanent Consultative Committees and Working 
ough meetings and forums, sharing certain strategic goals and orientations in a 

 

universality. 
 

on the Information Society

 
4. MANDATES 
 
CITEL’s goals are achiev
Groups, as well as thr
given period. 

4.1 Steering Committee 
 
Terms of reference: 
 
a) To consolidate the coordination of activities of the different entities 

relationship with other telecommunications organizations or entities involv
inside or outside the region of the Americas in ord

of CITEL and its 
ed in this activity, 

er to ensure the better functioning of CITEL 

und resources, with 
g as Secretary of the Committee, with the 

responsibility of presenting to COM/CITEL a detailed report on: 

to amend CITEL’s Statutes and Regulations, 

mmittees 

 budgets and programs of 
activities being implemented, 

 
 

e Working Groups 
decisions 

adopted by the Steering Committee. 

, II and III

as a whole. 
 
b) To use more efficiently the funds and increase Regular Fund and Specific F

the help of CITEL’s Executive Secretary actin

 
• All draft proposals 

 
• All draft proposals to amend the Mandates of the Permanent Consultative Co

and the Working Groups that are part of COM/CITEL, 
 

• All draft proposals for the budget and all proposal to amend

• Conclusions from the in-depth study of the implementation of Programs of Activities
and Budget conducted by Permanent Consultative Committees, th
that are part of COM/CITEL, and CITEL’s Executive Secretariat, and the 

 
Joint Working Group on legal matters and administrative procedures of PCC.I  

Terms of reference: 
 
a) To study the matters and provide the advisory services requested by the three PCC’s on legal 

matters and administrative procedures with respect to the telecommunications networks and 
services that are part of CITEL’s mandate. 

 
b) To limit its work to tasks officially entrusted to it by the PCC’s; nevertheless, when necessary, 

it can included in its recommendations to the PCC the identification of matters that require 
CITEL’s immediate attention. 
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c) To study specific topics and coordinate those matters involving legal 

practices in the A
and administrative 

mericas in the area of telecommunications services, in coordination with the 

d) To present a report assessing the regulatory and legal means that promote the liberalization of 

4.2 PERMANENT CONSULTATIVE COMMITTEES 
 

region’s legal entities. 
 

telecommunications services. 
 
 

4.2.1 PCC.I: PUBLIC TELECOMMUNICATION SERVICES 
 
Objective 

 
To act with
coordi

in the Inter-American Telecommunication Commission with respect to standards 
nation, planning, financing, construction, operations, maintenance, technical assistance, 

atters related to the use, 
implementation, and exploitation of public telecommunications services in the Member States. 
 
Ma
 
In accordance with the ITU Regulations and taking into account the ITU recommendations: 
 
a) tworks and public 

ccount the need for 
increasing the 

 
b)  make it possible to 

specially those in 
ets of each country 

d by sub-regional, regional, and worldwide 
t Conferences. 

ncentives for research, training, technology transfer, and the experiences of all 
 in all development 

ups in those areas that, by their 
very nature, lend themselves to joint action. 

nation of regional preparations for major ITU-T Conferences and 
meetings, including the preparation of common regional proposals (IAP) and positions when 
deemed appropriate. 

 
f) To continue the development of its role as a forum where the private sector and governments 

can come together to discuss issues concerning emerging IP networks, including IP telephone 
service, inter-operability and coordination of standard-setting for these networks. 

 
g) In addition, to make efforts to improve coverage and access to Internet in the Americas by 

cooperating with the private sector. 

equipment certification processes, tariff principles, and other m

ndates 

To promote and watch over the integration and strengthening of ne
telecommunications services operating in the Member States, taking into a
their modernization and for the promotion of basic services, as well as for 

ailability of specialized public services. av

To promote the development and implementation of new services that will
meet the telecommunications needs of all the inhabitants of the Americas, e
the most poorly served areas and sectors, on the basis of the national targ
and taking into account the programs establishe
organizations, in particular the ITU World Telecommunication Developmen

 
c) To provide i

Member States and to see to it that these activities are considered necessary
and implementation processes. 

d) To undertake a coordinated effort with the different CITEL Gro

 
e) To undertake the coordi
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h) To promote the implementation of Mutual Recognition Agreements. 

 
PCC.II: Broadcasting

 

4.2.2  

To act as a technical advisory body within the Inter-American Telecommunication Commission with 
t to standards coordination, planning, operation, and technical assistance for the broadcasting 

service in its different forms. 

 
 Under the application of the ITU Radio Regulations and taking into account the ITU 
rec

gion. 

b) To promote and stimulate the use of modern technologies and to evaluate their impact. 

he radio spectrum allocated to the broadcasting service, taking 
 possible, harmful 

d) o undertake a coordinated effort with the different CITEL groups in those areas that, by their 
oint action. 

To undertake the coordination of regional preparations for major ITU-R. Conferences and 
eetings within its mandates including the preparation of common regional proposals (IAP) 

4.2.3 PCC.III: RADIOCOMMUNICATIONS

 
Objective 

 

respec

 
Mandates 

ommendations: 
 

a) To stimulate and foster the development of the broadcasting service in the re
 

 
c) To promote the efficient use of t

into account, in particular, the need to prevent and avoid, to the extent
interferences to the radio communication services. 

 
T
very nature, lend themselves to j

 
e) 

m
and positions when deemed appropriate. 

 
 

 

To  Commission with 
res adio spectrum and 
sat unication services in the 
Member States. 

 
Mandates 
 
In accordance with the ITU Radio Regulations and taking into account ITU recommendations: 

 
a) To promote harmonization in the utilization of the radio spectrum and the operation of radio 

communication services in the Member States, bearing especially in mind the need to prevent 
and avoid, to the extent possible, harmful interference in radio communication services. 

 

 
Objective 

 
 act as a technical advisory body within the Inter-American Telecommunication
pect to standards coordination, planning, and full and efficient use of the r
ellite orbits, as well as matters pertaining to the operation of radio comm
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b) new services in the 
ssible to meet the needs of Member States, in 

 
c) To undertake a coordinated effort with the different CITEL Groups in those areas that by their 

 
d)  the coordination of regional preparations for major ITU-R Conferences and 

meetings, including the preparation of common regional proposals (IAP) and positions when 

CITEL’S WORKING GROUPS: 
 

To foster the development and implementation of modern technologies and 
field of radio communication that make it po
conjunction with a more efficient utilization of the spectrum. 

very nature lend themselves to joint action. 

To undertake

deemed appropriate. 
 
 
4.2.4 COM/

Working Group for the Development of Human Resources 
 
Terms of reference: 
 
a) To identify and promote specific training courses in order to meet the needs and priorities of 

ers capable of providing suitable 

 scholarships, complements, or other financial resources that facilitate 

ograms with regional centers for CITEL’s countries; 

nate, with available information, a document indicating the facilities 

y liaison officials, to prepare a list containing the training 

d 

h) To develop and maintain an updated list of courses available in regional, sub-regional and 

i) To develop and maintain an updated list of international events relating to training in 
telecommunications; 

 
j) To publish information on the CITEL page regarding the group’s activities, its progress and 

the above lists, and keep it up-to-date, seeking to establish links with the web pages of the 
suppliers; 

 
k) To identify and promote training programs offered by operating companies and equipment 

manufacturing companies; 
 

the Members of CITEL; 
 
b) To identify the organizations, institutes, and training cent

training, mainly taking into account the possibilities of the Center of Excellence; 
 
c) To identify and promote

the participation in human resources training; 
 
d) To coordinate training pr
 
e) To elaborate and dissemi

being offered by training centers; 
 
f) With the information provided b

demand of the member countries; 
 
g) To encourage the agencies of member countries to dedicate additional efforts to training an

developing their human resources; 
 

international telecommunications bodies; 
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l) To coordinate activities with other areas of CITEL that are involved in the
especially taking advantage of the experience of the Working Group on B
Telecommunication Services and raportteur for tele-education. Preference should be 

 field of education, 
asic and Universal 

given to 
cial cases; 

hip with international organizations that could provide 
lly in terms of 

 
e ITU, to be established in the 

Republic of Argentina, and 

ress reports to the COM/CITEL Chairperson. 

 
L

programs offered on classroom study programs, which should be held in spe
 
m) To consolidate a more direct relations

training for the personnel of CITEL member countries, especia
telecommunications administration and regulation; 

n) To coordinate work with the Center for Excellence of th

 
o) To present periodical work prog
 

Working Group on the Strategic Plan of CITE  
 

To periodically update and evaluate the CITEL Strategic Plan. 

P-02)  and the 

Terms of reference: 
 

 
 
Working Group to prepare CITEL for the 2002 Plenipotentiary Conference (P
2002 ITU World Telecommunication Development Conference (WTDC-02) 
 

 
dealing with these 

s. 

e Conference. 

ng during the 

 
e)  and development 

and other Regional 
Telecommunications Organizations to: 

 
i. Prepare a report, for consideration by the WTDC-02, on telecommunications 

development in the Americas from the Malta Conference in 1998 to date, containing a 
list of priority issues to be dealt with by the Conference and the results of the 
assessment carried out by the Regional Office of the ITU on priorities of the states in 
the Americas Region; and, 
 

ii. Develop common proposals and/or recommendations for the work of the Conference. 

Terms of reference: 
 
a) To identify the matters to be dealt with by the Conference and that are of interest for the

objectives and activities of CITEL and establish the group’s structure for 
matter

 
b) To prepare common proposals for consideration by the conference. 
 
c) To coordinate and establish the strategy to be developed by CITEL during th
 
d) To analyze and prepare general guidelines for representation at the meeti

Conference. 

 To prepare the WTDC-02 through coordination by the regional presence
chapters. 

 
f) To work in close coordination with the Regional Office of the ITU 
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Working Group to prepare for the meetings of the International Telecommunication Union 
(ITU) Council 
 

 of ITU that turn out to be truly important for 
the Plenipotentiary 

 
t for CITEL and 
s, and dependent 

 
c) with the Working Group to prepare for the 

ion Development 
proposals or other 

matters that may be developed for presentation to the ITU by the latter, before the presentation 

 
d) T coor andling of matters and 

activities of the Council that correspond to the Committees, as follows: 
 
- To utilize the result of the work undertaken within the PCCs. 

- To inform the Chairman of the PCCs regarding the decisions adopted in 
Council that impact the work of their respective committee. 

 

ethods of CITEL

Mandate: 
 
a) To identify the matters dealt with by the Council

the objectives and activities of CITEL, including the decisions adopted by 
Conference and to establish priority to the most urgent matters. 

b) To conduct the preparatory work for the matters defined as importan
coordinate the strategy to be developed in the Council, its Commission
Working Groups. 

 To coordinate topics of common interest 
Plenipotentiary Conference (PP-02) and the World Telecommunicat
Conference of 2002 (WTDC-02), including any draft Inter-American 

of any such matters or Inter-American proposals to the ITU. 

o dinate with the Permanent Consultative Committees the h

 

 
 
Ad Hoc Group for improving the Working M  

 

 documentation. 

 2002. 

d) To work with the Executive Secretary during all implementation phases of that process. 
 
e) To report on the results of the implementation of this project during the XII Meeting of 

COM/CITEL. 
 
Ad Hoc Group for the establishment, implementation and development of the Agenda for 

 

Terms of Reference: 
 
a) To identify CITEL’s personnel needs for implementing meetings with electronic
 
b) To identify the equipment requirements for that purpose. 
 
c) The project shall take effect on June 1,
 

Connectivity in the Americas  
 
Terms of Reference: 
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a) To propose planning and financing schemes for implementing specific regional and subregional 

b) To propose methods oriented toward modernizing national legislation to promote the 
ion of Quito. 

propose programs for promoting modernization and expansion of telecommunications 
 technologies and 

ns sector by means 
 management and 

 
es dedicated to the 

rnet based content and industries, with special emphasis on the use of 
indigenous languages. 

 
f) To periodically review the Agenda for Connectivity and Plan of Action and propose modifications 

for the approval of COM/CITEL. 
 
 
 

programs and initiatives;  
 

implementation of the Agenda for Connectivity in the Americas and Plan of Act
 
c) To 

infrastructure in rural and urban areas through the timely adoption of new
services. 

 
d) To propose strategies for upgrading human resources in the telecommunicatio

of continuous training programs in telecomunications policies, regulation,
technology. 

e) To propose programs for promoting the creation of local and regional activiti
generation of local inte
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AGENDA FOR CONNECTIVITY IN THE AMERICAS AND  
TO 

g of the Permanent Executive Committee of CITEL, COM/CITEL, 

vital importance of 
g the “Declaration 

 Action Plan further instruct the pertinent telecommunications authorities and 
y agencies to work with regional and sub-regional organizations and agencies in the 

ort the Agenda for 
ericas, 

 

nd Action Plan for 

 
portant for all Member States to have opportunity to examine and comment upon the 

da and Action Plan, and 

ication Union (ITU) is preparing the World Summit on the 
Information Society that needs to be taken into account by CITEL,  

 
tion of Quito; and 

 co-ordination of Mr. José Pileggi-Véliz from Ecuador to 
gather comments from CITEL Members and Associate Members, and to complete a final version 
of the Agenda for Connectivity in the Americas to be considered and acted upon by the III 
Assembly of CITEL, to be held in 2002. 

3. That the Ad Hoc Group propose effective methods of working within CITEL and with other 
interested bodies to implement the Agenda for Connectivity; and propose an implementation 
scheme to the CITEL Assembly for its approval taking into account the preparation of the World 
Summit on the Information Society of the ITU. 

 

                                                     

COM/CITEL RES. 133 (X-01)17
 

PLAN OF ACTION OF QUI
 

he X meetinT
 
RECOGNIZING: 

 
a) That the Leaders of the nations of the Americas have drawn attention to the 

connectivity during the 2001 Summit of the Americas in Quebec, by approvin
on Connectivity;” and 
 

b) That the Quebec City
regulator
development and execution of a cooperative and collaborative program to supp
Connectivity in the Am

CONSIDERING: 
 

a) That a Group of Experts met in Quito, Ecuador, to prepare a draft Agenda a
Connectivity in the Americas; 

b) That it is im
Agen

 
c) That the International Telecommun

 
 
RESOLVES: 

1. To approve the draft Agenda for Connectivity in the Americas and Plan of Ac
recommend that Members States implement it. 

 
2. To create an Ad Hoc Group under the

 

 
17 COM/CITEL/doc. 655 rev.1 /01 
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4. That the implementation scheme include a proposal for a workshop for the A
regulatory agencies of the region to be informed about concepts rele

dministrations and 
vant to the Action Plan, and to 

lans.  

tion scheme include also plan to involve other regional and sub-regional 
organizations and agencies in the Americas to join with CITEL to further develop and implement 

To distribute the document “Agenda for Connectivity in the Americas and  Plan of Action of Quito” 
 all Member States and associate members so that they will be 

aware of this opportunity to comment. 

URGES THE CHAIRMAN OF COM/CITEL: 

mmit Implementation Review Group (SIRG) of the progress made by CITEL in 
implementation of the mericas. 

 
ANNEX 1 

TERMS OF REFERENCE FOR THE 
ERICAS AND  

 
shall be conducted 

n 
 electronic mail to 

 
ty in the Americas, 

 
5 February, 2002: 

 
ITEL and with other interested 

bodies to implement the Agenda for Connectivity in the Americas and Plan of Action 
of Quito; 

 
b. A proposal for an implementation scheme to be submitted to the CITEL Assembly for 

its consideration; and 
 

c. A proposal for a workshop for the Administrations and regulatory agencies of the 
region to be informed about concepts relevant to the Action Plan, and to discuss their 
participation in the development of National Connectivity Action Plans. 

discuss their participation in the development of National Connectivity Action P
 
5. That the implementa

the Agenda for Connectivity. 
 
 
INSTRUCTS THE EXECUTIVE SECRETARY OF CITEL: 
 

along with the text of this resolution to

 
 

 
To inform the Su

 directive from the Summit of the A
 

 

AD HOC GROUP ON THE AGENDA FOR CONNECTIVITY IN THE AM
PLAN OF ACTION OF QUITO 

 

The work of the Ad Hoc Group on the Agenda for Connectivity in the Americas 
respecting the following deadlines: 
 

1. Receive all comments from Member States and Associate Members of CITEL not later tha
15 January, 2002.  Comments are to be submitted to the Ad Hoc group via
Mr. Bill Graham ( graham.bill@ ic.gc.ca) 

2. Circulate to all Member States a second draft of the Agenda for Connectivi
considering all comments received, not later than 1 February, 2002. 

3. Circulate to all Member States the following three proposals not later than 1

a. A proposal for effective methods of working within C
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Meeting held in Quito, December 3-7, 2001 
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Executive Summary 
 

The Heads of State and Government of the Americas, gathered at the Summit of
in Quebec City, in April 2001, recognized that an extraordinary technologica
under way, one of profound social, cultural, p

 the Americas held 
l revolution is now 

olitical, and economic consequence, and that the 
 to access 

otion of an Agenda 
would facilitate the 

 of the Hemisphere into an increasingly knowledge-based society, which will provide 
e so that they may 
, and fulfill their 

n of Action of the Quebec Summit, signed by the Heads of State and 
ies were instructed 
d execute, prior to 

support an Agenda 
s.  

by the Heads of State and Government, the Inter-American 
 of the document 
 in establishing an 

e Americas. 

nes facilitating the 
and integration of 

how important it is for connectivity agendas to be understood, conceived, and 

he Agendas, and to 
of civil society, the 

rnational organizations in the life cycles of 
n, and integration 

• To underscore the urgency of constituting working teams at the highest possible level, under 
the guidance and direction of the respective governments, and with active participation by civil 
society and the private sector.  To maintain the autonomy necessary for the successful design 
and execution of the respective agendas, such teams must be established as secretariats or 
national coordination offices.  

 
• Given connectivity’s “horizontal” nature and multisectoral application, it is suggested that 

such secretariats or national coordinating offices not be assigned or subordinate to any 
particular ministry, department, or agency.  It is unnecessary to create new bureaucratic 

region is entering a new economy and society defined by its vastly enhanced capacity
knowledge and to improve the dissemination of information.   
 
The Heads of State and Government expressed their firm conviction that prom
for Connectivity in the Americas, in the form of national agendas or strategies, 
integration
the citizens of the Americas with an opportunity to develop and obtain knowledg
profit fully from opportunities to strengthen democracy, generate prosperity
human potential. 
 
In fulfillment of the Pla
Government, telecommunications authorities and the pertinent regulatory agenc
to work with regional and subregional organizations and agencies to develop an
the next Summit of the Americas, a cooperative and collaboration program to 
for Connectivity in the America
 
To carry out the task mandated 
Telecommunication Commission (CITEL) has coordinated the preparation
attached hereto, and invites other regional organizations to join forces with it
Agenda for Connectivity in th
 
The objectives of the attached document are: 

 
• As part of a conceptual reference framework, to provide general guideli

respective processes of assessment, design, implementation, evaluation, 
national Agendas for Connectivity. 
 

 To indicate •
executed as broadly-conceived state policy.  

 
• To suggest mechanisms that may contribute to ensuring the continuity of t

underscore the need for active and ongoing participation by representatives 
private and public sectors, and regional and inte
such agendas, that is, the assessment, design, implementation, evaluatio
phases. 
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entities; these secretariats or national coordination offices should report directly to the head of 

signed to see that all countries of the Americas develop statements setting 
out their vision of their own connectivity agendas and that they begin to implement them prior to 

jectives and goals 

be conceived and 
tion of society’s fundamental players -- civil 

loped around three 
structure, and the 

ormation superhighway’s content.  

da must be guided 
re, at a cost truly 

ublic.  
 

al and 
courage the use of 

hout excluding or 
restricting access to international content. 

t be carried out that 
 each 

gested are valid for all countries 

in each country to lead 
onstituting working 

ctive governments 

n measurement plan, adapted to national realities 
s of ongoing and regular analysis that enables it 

Connectivity. 

ent attached hereto sets out general guidelines to be used in designing an assessment of 
n, utilization, and 

access, and utilization of such technologies.   
 
Said general assessment guidelines are grouped as follows: 
 
• Information and communication technology (ICT) infrastructure available to civil society, the 

private sector, and government 
 

• Utilization of ICT by civil society in education, health, employment, and in recreational and 
cultural activities; utilization of ICT by the private sector, in particular, for electronic 

state. 
 
The process should be de

the next Summit of the Americas. 
 
In defining such a national vision, each country should establish dates, and ob
that may realistically be achieved within that timeframe. 
 
The first premise for the success of connectivity agendas is that they must 
executed with the active and ongoing participa
society, the private sector, and the respective governments -- and must be deve
fundamental components: infrastructure or access, utilization of that infra
quantity and quality of the inf
 
The second premise is that the design and implementation of a connectivity agen
by principles of equity and universality, that is, access for everyone everywhe
within the reach of most of the p

The third premise is promotion of the use of infrastructure, and development of nation
regional content to promote the countries’ respective cultural identities, and en
all languages within each country, including indigenous languages, wit

 
In developing the Agenda for Connectivity in the Americas, an assessment mus
enables strategies, policies, and procedures to be defined, both those applying exclusively to
country and those for application in all, and whose results it is sug
of the region in achieving an information and knowledge-based society. 
 
It is proposed that this initiative be directed by an entity designated with
and coordinate the Agenda for Connectivity.  The urgency is underscored of c
teams at the highest possible level, under the guidance and direction of the respe
and with active participation by civil society and the private sector. 
 
To that end, each country must develop its ow
and ensuring, insofar as possible, a proces
adequately to monitor the development of its plans of action for the Agenda for 
 
The docum
the status of information and communication technologies, their applicatio
national impact.  To that end, appropriate research must be developed to measure the coverage, 
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commerce; and utilization of ICT by government for purposes such as its 
an

role as model user 
d driving force for initiatives, on-line government services and transactions, and electronic 

lanning schemes, 
ies of coordinated 

strategies based on plans and programs designed to develop infrastructure, utilize ICT for 
rtinent content for 

lements to be taken into account in addressing the challenge 
ng a modern regulatory framework that supports 

ment of the Agenda for Connectivity: 

 to information 

ffective civil society participation in t velopment of the regulatory framework 

unications sectors 
   

nnectivity will be 
as are state policy, 

 development plans of the region’s governments.  It is 
n of the countries’ 
diture. 

e project financing alternatives that benefit principally the Hemisphere’s smallest 
economies must therefore be developed with the active participation of international financial 
institutions and the region’s private sector. 
 
Lastly, a proposal is presented for CITEL commitments to support effective implementation of the 
Agenda for Connectivity in the Americas in keeping with the mandate received from the Heads of 
State and Government of the Americas gathered in Quebec City at the Summit of the Americas of 
April 2001. 

 

hiring 
 

• Internet content for civil society, the private sector, and government 
 
To implement the Agenda for Connectivity, the document proposes p
coordination mechanisms, and a plan of action for the execution of a ser

community socioeconomic development, and make available important pe
connectivity’s three players:  civil society, the private sector, and government. 

 
Presented below are certain vital e

 governments of the region in creatifaced by all
and sustains the develop
 
• Equitable, universal access
• Transparency 
• A competitive ICT industry 
• E he de
• Information protection mechanisms  
• Training in the use of ICT services 
• Protection the new information society’s intellectual property 
• Coordination of legislation governing the information and comm

Also considered to be of the highest importance is how the Agenda for Co
financed.  That connectivity is a national priority, and that the respective Agend
must therefore be acknowledged in the
essential that the importance assigned to connectivity is reflected in the desig
respective macroeconomic policies and, in particular, in allocating public expen
 
Creativ
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AGE Y IN THE AMERICAS AND 

PLAN OF ACTION OF QUITO 
 

 the Americas held 
an extraordinary technological revolution is now 

uence, and that the 
 capacity to access 

ion of an Agenda 
tivity in the Americas, in the form of national agendas or strategies, would facilitate the 

which will provide 
ge so that they may 
y, and fulfill their 

eads of State and 
ies were instructed 
d execute, prior to 

as, a cooperative and collaborative program to support an Agenda 
for Connectivity in the Americas.  

ndated by the Heads of State and Government, the Inter-American 
 of the document 
t in establishing an 

  

In fulfillment of the general objectives set out at the Summit of the Americas held in Quebec 
ericas,” signed by 

of the 34 nations of the Hemisphere present at the 

es to facilitate the 
corresponding processes of assessment, design, implementation, evaluation, and integration of 
national connectivity agendas. 
 

• To indicate how important it is for connectivity agendas to be understood, conceived, and 
executed as broadly-conceived national state policy.  

 
• To suggest some mechanisms to contribute to ensuring the continuity of agendas, and to 

underscore the need for active ongoing participation by representatives of civil society, the 
private and public sectors, and regional and international organizations in the life cycles of 

NDA FOR CONNECTIVIT

 
 
1. Background and justification  
 

The Heads of State and Government of the Americas, gathered at the Summit of
in Quebec City, in April 2001, recognized that 
under way, one of profound social, cultural, political, and economic conseq
region is entering a new economy and society defined by its vastly enhanced
knowledge and to improve the dissemination of information.   
 
The Heads of State and Government expressed their firm conviction that promot
for Connec
integration of the Hemisphere into an increasingly knowledge-based society, 
the citizens of the Americas with an opportunity to develop and obtain knowled
profit fully from opportunities to strengthen democracy, generate prosperit
human potential. 
 
In fulfillment of the Plan of Action of the Quebec Summit, signed by the H
Government, telecommunications authorities and the pertinent regulatory agenc
to work with regional and subregional organizations and agencies to develop an
the next Summit of the Americ

 
To carry out the task ma
Telecommunication Commission (CITEL) has coordinated the preparation
attached hereto, and invites other regional organizations to join forces with i
Agenda for Connectivity in the Americas. 

 
1.1. Objectives of this document 
 

City, in April 2001, and, in particular, in the document “Connecting the Am
the Heads of State and Government 
Summit, this document’s objectives are: 

 
• As part of a conceptual frame of reference, to provide general guidelin
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such agendas, that is, the assessment, design, implementation, evaluation, and integration 

ssible level, under 
rticipation by civil 

te sector.  To maintain the autonomy necessary for the successful design 
s secretariats or 

t is suggested that 
etariats or national coordinating offices not be assigned or subordinate to any 

particular ministry, department, or agency.  It is unnecessary to create new bureaucratic 
 coordination offices should report directly to the head of 

state. 

2. 
 

 
internal capacity for communication and with its global 

ogies, and what is 
e information and 

 – or gap. 

f communications, 
ural, and political 

opment of a national community, with the ultimate aim of preparing it to evolve towards 

 

For all countries of the Americas to formulate a statement of their vision of their own 
ext Summit of the 

al vision, each country must establish a target date and realistic 
goals to be attained within that timeframe. 

 
2.4. Players 
 

The Agendas for Connectivity must be conceived and executed with ongoing active 
participation by society’s s fundamental elements:  civil society, private sector, and the 
respective governments. Participation by these players must be reflected in the entire life 
cycle of the connectivity process, that is, assessment, design, implementation, evaluation, and 
integration of the respective agendas. 

 
 
 

phases. 
 

• To underscore the urgency of establishing working teams at the highest po
the guidance and direction of the respective governments, and with active pa
society and the priva
and execution of the respective agendas, such teams must be established a
national coordination offices.  

 
• Given connectivity’s “horizontal” nature and multisectoral application, i

such secr

entities; these secretariats or national

 
 
Definition of an Agenda for Connectivity 

2.1. Definition of connectivity 

Connectivity is a society’s 
environment through the use of telecommunications, information technol
produced by content industries, whose purpose is to evolve towards th
knowledge-based society.  Connectivity is the solution to the digital divide

 
2.2. Definition of Agenda for Connectivity. 

 
A series of interrelated strategies to enable full advantage to be taken o
information technologies, and content in the economic, social, cult
devel
the information and knowledge-based society. 

 Vision 2.3.
 

Agendas for Connectivity, and for them to implement them prior to the n
Americas. 
 
In formulating that nation
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2.5. Components  

Infrastructure or access
 

, utilization of that infrastructure, and the quantity and quality of the 
information superhighway’s content are three components or areas inherent in connectivity.  

n resources, and 
n and services. 

alue of the use and application of digital information and services 
y of life. 

d services for the 

It should be noted that these three elements must be addressed both from a comprehensive 
tivity’s players.  

 
uided by principles 
st truly within the 

 of the public.  

In turn, utilization of infrastructure must be promoted and national and regional content must 
uages within each 

tricting access to 

 

 
erests of the players, elements, and guiding principles must lead to the design 

d implementation of specific strategies that eventually produce on-line communities (e-
mmunities), on-line companies (e-business), and on-line government (e-government) each 

opics and priorities 
mic opportunities, 

pment, particularly 
urism, the agricultural and export 

sectors, and recreation. 

. Assessment 
  

d out 
that enables strategies, policies, and procedures to be defined, both those applying exclusively to 
each country and those for application in all, and whose results it is suggested are valid for all 
countries of the region in achieving an information and knowledge-based society. 
 
 

3.1. Inventory of national initiatives and assessment of country status 
 

As has been established, there is agreement among governments regarding the need to 
develop national initiatives to facilitate the entry of countries into the information society for 

They may be defined as follows: 
 

• Infrastructure:  a combination of hardware, software, huma
telecommunications networks that facilitate access to digital informatio

• Utilization:  the added v
for the purpose of generating knowledge to enhance the population’s qualit

• Content:  the availability of pertinent quality digital information an
region’s people and communities.  

 

point of view and by taking account of the needs and aspirations of connec
 

.6. Principles 2

The design and implementation of an Agenda for Connectivity must be g
of equity and universality, that is, access for everyone everywhere, at a co
reach of most
 

be developed to promote cultural identities, encourage the use of all lang
country, including indigenous languages, without excluding or res
international content. 

2.7. Strategies  

Linking the int
an
co
of which, from its own perspective, addresses a wide range of national t
related to, inter alia, education, health, generation of employment, econo
democratic participation and protection of human rights, industrial develo
small and medium-size industry, commerce and services, to

 
3

In developing the Agenda for Connectivity in the Americas, an assessment must be carrie
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the principal purpose of stimulating socioeconomic development in
particular, enhancing the quality of life of citizens.  It has also been a
initiatives the Agenda for Connectivit

 general and, in 
greed to call these 

y in each country, which will be consolidated within 

try, at both the private and the public 
e cases, have not 

the digital gap by 
 communications 

ults by achieving coordinated 
ves at the planning 

lopment must be made, to include their objectives, the 
institutions designing and supporting them, goals, strategies, and financing plans. 

 in each country to 

country’s readiness 
society.  This study must be conducted at local level and with full 

ering procedure. 

a country to build 
Such methods may 

development of an 
 as support for the 

l growth and development, it becomes necessary to ascertain the status of 
he three key 

overnment.  

 develop its own measurement plan, adapted to its national 
realities and ensuring, insofar as possible, a process of ongoing and regular analysis enabling 

to the Agenda for 

ent of the status of 
mation and communication technologies, their application, utilization, and national 

impact.  To that end, appropriate research must be developed to measure the coverage, 
access, and utilization of such technologies. 
 
It is acknowledged that the scope and scale of the proposed elements to be included in the 
assessment might discourage undertaking work on the Agenda for Connectivity.  However, it 
must be evident that in an ideal world, governments would have all necessary information, 
which is not usually the case.  It must therefore be clear that the recommendations in this 
chapter relate to assessment with ideal coverage, but not the coverage strictly necessary at 
the outset. 
 

the Agenda for Connectivity in the Americas. 
 
Moreover, there are various initiatives within each coun
level, and at both central level and within the lower tiers which, in som
operated in coordination and of which the community is not even aware. 
 
Considering, on the one hand, the sense of urgency felt about closing 
taking advantage of the opportunity provided by information and
technologies and, on the other, the possibility of enhancing res
and focused work by all those concerned, an inventory of national initiati
stage and at different levels of deve

 
It is suggested that this initiative is implemented by an entity designated
lead and coordinate the Agenda for Connectivity. 
 
As detailed an assessment as possible must also be made showing each 
for the information 
autonomy, both in determining the model itself and in the information-gath
 
There are various methods of reference for establishing the readiness of 
the information society, and the status of its effective Internet connection. 
be consulted in Appendix 6.2.  
 
What is important here is, once the importance is acknowledged of the 
Agenda for Connectivity to promote the use of information technologies
nationa
development and use of information and communications technologies in t
sectors of this new model of society:  civil society, the private sector, and g
 
To that end, each country must

it adequately to monitor the development of its plans of action related 
Connectivity. 
 
This chapter sets out general guidelines to be used in designing an assessm
infor
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Finally, it should be noted that the countries have taken the road towards connectivity and 
he lesson of the importance of a large-scale approach and of taking the first step. 

 
plement national 

The infrastructure assessment will focus on civil society, the private sector, and government. 

3
 

re needed by civil society in the framework of 
the Agenda for Connectivity, it is suggested that the following aspects be taken into 

 
sofar as possible, 
tions, information 
given country, and 

al student population, and curricula and programs of study in 
or user training.  This may possibly be expanded to include 

more specific and detailed points, as required.  This part of the assessment will 
pecialized human 

ment the content of 

- Assessment of telecommunications 

As telecommunications is one of the main vehicles for connectivity, various 
nection with its current status at the national 

r of telephone lines per household 

• Number of Internet service providers 
 
• Study of national wireless capacity, installed or available, that may be 

used to bring connectivity to rural or remote areas to satisfy the 
requirements of civil society 

 
• Existing wide band networks or, where none yet exist, narrow band 

networks, which may serve to support the development of civil society 
connectivity 

 

learned t
 
3.2. Infrastructure 

The objective is to assess the installed and available resources needed to im
Agendas for Connectivity. 
 

   
.2.1. Civil society 

To assess the technological infrastructu

account: 
 
- Assessment of human resources for connectivity.  

Under this item, an attempt will be made to gather, in
information on the number of experts in telecommunica
technologies, computer science, multimedia, and content in a 
data on the nation
these areas, and those f

enable the quantification of the capacity of response of s
resources and of the institutions to which they belong to imple
the Agenda for Connectivity. 

 

 

parameters must be studied in con
level.  Among the most important aspects to be assessed in this section are: 
 
• Teledensity in lines per 100 inhabitants 
 
• Average numbe
 
• Geographic distribution of telephone lines 
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• Universal service and universal access programs or funds that may 
y 

• Alternative low-cost terminal equipment and features such as 
iety 

fulfillment of the 

 
This part of the assessment will provide elements to evaluate the extent to which 

able to meet the requirements of the 
s capacity to do so. 

 

ing to the difficulty likely to be encountered in obtaining this 
ment:  

here they exist, 
community Internet access centers. Some of the most pertinent points to be 

 
in accordance with 

ationwide 

Cs with Internet connection available to civil society in the 
tional and health 

d other establishments 
 

without Internet connection in the establishments listed in the 
ternet, to be made 

t of the objectives 

the priority aspects of infrastructure for civil society connectivity is the 
availability of access on a universal, equitable, and affordable basis, without 
negatively affecting the quality of services for the general public nationwide.  This 
need is addressed basically through community access points, which provide 
essential telecommunications, applications, and content services to the public. 
Access points provide a viable solution for all sorts of communities.  The current 
status of this civil society connectivity alternative must therefore be assessed. 

 
Several points to be carried out to cover this portion of the assessment are 
suggested below: 

 

support the initiation of the connectivity development within the countr
 

microcomputers to reduce connectivity costs for civil soc
 
• Any other items considered necessary to ensure 

objectives of the Agenda for Connectivity 

current telecommunications infrastructure is 
Agenda for Connectivity, and how it must evolve to improve it

- Assessment of information technologies and computer science 
 

In this case, ow
information, assessment efforts may be limited to four types of establish
educational institutions, health centers, libraries, and, w

assessed are given below: 

• Estimation of the number of PCs available in the country, 
the information available 

 
• Estimation of the number of PCs with Internet connection n
 
• Number of P

community Internet access centers (telecenters), educa
centers, libraries, an

• Number of PCs 
preceding paragraph, but that might be connected to the In
available to civil society 

 
• Any other items considered necessary to ensure fulfillmen

of the Agenda for Connectivity 
 
- Assessment of available access 
 

One of 
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• Inventory of community access point available capacity in the country 

le access points 

• Determination of the number of access points by type of entity operating and 
ducational or social institution) 

Any other points deemed advisable to assess in this connection 
 
3

 
e possible extent of 

stated above, the 
private sector is one of the most important players in implementing an Agenda for 

economies, it has a 
r connectivity.  Minimally, the items to 

- Number of telecommunications service operators, distinguishing between wired, 

sales points within 

- Private sector plans related to items on the Agenda for Connectivity enabling the 
ted 

reless, and high 
ss subsector as a proportion of national 

teledensity 

siness subsector 

usiness subsector 
 

 
3

 
:  it 

cise of its authority, to connectivity’s success; it 
must become a model user of ICTs; and it is responsible for directing and supervising 
the Agenda. 

 
An assessment of technological infrastructure in the government sector in the 
framework of the Agenda for Connectivity must minimally cover the following basic 
items: 

 
- Average teledensity in lines within the different government agencies.  The study 

must be conducted at all levels of government. 
 

 
 
• Number, type, capacity, and geographic location of availab
 

maintaining them (government, company, or e
 
• 

.2.2. Private sector 

This part of the assessment is intended essentially to determine th
private sector contribution to the Agenda for Connectivity.  As 

Connectivity as, in addition to serving as the force driving modern 
capacity to create and develop infrastructure fo
be covered are: 

 

wireless, cable, and satellite, and their respective coverage 
 
- Number of firms marketing hardware and software and their 

the country 
 

extent of their contribution to its implementation to be evalua
 
- Average teledensity of telephone lines for the sector, wired and wi

performance links, broken down by busine

 
- Number of computers and data networks in the sector, and by bu
 
- Number of PCs with Internet connection in the sector, and by b

- Other aspects of private sector contribution to connectivity 

.2.3. Government 

Government plays three parts in implementing the Agenda for Connectivity
contributes, with resources and exer
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- Number of computers in each government agency, at its different levels.  This 
d feasible. 

- Number of PCs installed at the national level at each government level.  To be 

at the different government levels and 

- Government communications networks and their features. 
 

y other aspects deemed appropriate in this connection. 

 
3.3.1. 
 

3.3.1
 

courages life-long 
 apart; in the past, 

 lives. 

e development of 
s:  its capacity to 
n potential, and its 
rds, this means not 
ely via the Internet. 

Consideration must also be given to education in a broader sense:  formal 
ege, or university, 
g or education for 

formal classrooms, 
sses designed to create a national culture of ICT use, which 

show individuals the potential of the use of these technologies for their own 

ection with these 
 make appropriate 
gies in educational 

ggested that the following items be studied, in addition to any 
others deemed appropriate: 

 
• Percentage of schools, colleges, and universities with teaching staff 

trained in ICT and Internet use 
• Average percentage of teachers in schools, colleges, and universities 

trained in ICT and Internet use 
• Percentage of schools, colleges, and universities providing tools to 

teachers to produce and make educational content available to their 
students via the Internet 

must also be broken down by government area, as necessary an
 

broken down by government area. 
 
- Number of PCs with Internet connection 

various administration areas. 
 

- An
 

3.3. Utilization 

Civil society. 

.1. Education 

One of the main features of the new society is that it en
learning for its members.  This aspect sets the new society
education was confined to a clearly defined part of persons’

 
As we are discussing new technologies that promote th
human potential, training must be viewed from two angle
train individuals to use ICTs adequately to develop their ow
capacity to use ICTs for educational purposes.  In other wo
only using ICTs, but also learning to seek information activ

 

education, including activities carried out in school, coll
non-formal education, including all aspects of job retrainin
work, and other types of education taking place outside 
and lastly, proce

development. 
 
To make a full assessment of country’s status in conn
processes of providing citizens with the skills necessary to
use of ITCs, and of the level of use of these new technolo
processes, it is su
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• Percentage of schools, colleges, and universities providing tools to 

s within schools, 

ing regular courses 
t skills 
 that offer regular 

courses to students for the development of ICT and Internet skills 
tions in relation to 
-sized, and small 

d to research and 
ent of technological applications for the education-learning 

processes 
• Number and subject area of public Web portals or sites with tools for 

curricula and study 

 
3.3.1

 
test importance to 
s in the interest of 
enabled affordable 

made available, which has the potential to revolutionize 
ing viable as a 

 evident, results in 
 of decentralizing health 

t once did not have 
medical staff and 

 society of 
greatest social importance is known as interactive telehealth.  

ologies in national 
cluding diagnosis, 

rvention by specialists, remote interactive 
rmation, database 

edical training, and 
general administration of services. 
 
Although it has been noted that in some countries telemedicine has thus far 
been assigned secondary importance as opposed to the development of 
distance learning, telemedicine is perhaps the second application to generate 
multiple public services.  
 
In countries most evolved towards the information and knowledge-based 
society, telemedicine has been identified as one of the factors essential to 

teachers to offer and administer classes that utilize ICTs and the Internet 
• Percentage of institutions with ICT-based curricula 
• Number and percentage of virtual education program

colleges, and universities 
• Percentage of schools, colleges, and universities offer

to their students for the development of ICT and Interne
• Number of institutions providing non-formal education

• Installed capacity within non-formal educational institu
the economically-active population in large, medium
cities 

• Number of national institutions and programs devote
developm

content production and with content on the country’s 
programs 

.2. Health 

One of the items on the Agenda for Connectivity of grea
society is the implementation of mass telemedicine service
public health.  Technological convergence has gradually 
services to be 
medicine.  Although this is the application most slowly becom
service, telemedicine is now beginning to show modest, but
many countries.  One such result is the possibility
services, and expanding their coverage to populations tha
access to them because they lived in remote areas, where 
facilities were unavailable. 
 
One of the services of the information and knowledge-based

 
This is the use, to the greatest extent possible, of new techn
public health care through multiple applications, in
teleconsultation, teleinte
management of clinical records and other patient info
administration of equipment, facilities, and medications, m
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attaining high quality public health care services, in particular, care for 

 
n are concentrated 

geographic areas of 
ities and advanced 
 a profound urban-

 and density of medical care.  
een the developed 

areas, and between one city an another. 

ctivity in the health 
s: 

.  Studies should be broken down 

 
ablishments with Internet connection. Studies 

 employees to 
edicine. 

- On-line clinical, hospital management, and health center information 

ormation services. 

umber of existing telemedicine service centers. 
 

ization 

 
3.3.1

 
ticular, that part of 

 the labor market or with only partial access 
owing to unemployment, underemployment, age, health, or social status 
urgently requires the support of connectivity to improve or resolve its 
situation.  Facilitation and streamlining of the interface between those seeking 
and those offering personal services is, without doubt, one of connectivity’s 
most important missions.  The Agenda for Connectivity must include an 
assessment to focus its efforts in this area. 

 
An assessment of the status of the labor sector included on the Agenda for 
Connectivity must take account, inter  alia, of: 

 
 
 

nation’s community of senior citizens. 

It is a fact that health services in most countries of the regio
in the main urban areas, and that there are far fewer in 
social concern.  The concentration of specialists and facil
medical equipment is particularly marked.  This represents
rural imbalance in terms of availability, quality,
Such imbalances are even marked within large cities betw
districts and the peripheral 
  
The assessment of national status of development of conne
area should include the following item

 
- Total number of health establishments

by metropolitan, urban, suburban, and rural areas. 

- Total number of health est
should give the same details as those mentioned above. 

 
- Number of health centers with databases to be used by

support the dissemination of telem
 

systems. 
 
- Publicly-available telehealth inf

 
- N

- Characteristics of telehealth-based health services decentral
programs. 

 
- Any other items deemed appropriate to assess. 

.3. Employment 

The potentially economically-active population and, in par
the population without access to
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 Data on the labor market and the economically-active populati

 Data on the population wit

on 
 

h disabilities or with problems of displacement 
ically-active 

 

 
ent on-line systems to 

provide employment services 
 

ational public and private sector telecommuting systems 

Other aspects of employment that would benefit from application of an 

 
3.3.

 
ation to some extent 

rvices via the new 
he Internet, whose suppliers for the most part are the community and 

In this area, it is 
uded in the assessment: 

ational information 

 Percentage of national recreational entities, agents, events, and projects 
promoted via the Internet 

ese sites 
rtual, utilizing the 

ion among themselves and with other 

 
ct of the assessment of a country’s readiness with respect to 

ems, among others, 
ered appropriate for consideration in this area: 

 
erization, dissemination, and 

mass access to the national cultural heritage via the Internet? 
• Number of national Internet sites focusing on culture 
• Percentage of national cultural entities, agents, events, and projects 

promoted via the Internet 
• Percentage of real and virtual communities offering cultural information 

via the Internet 
• Percentage of museums, monuments, and/or national treasures promoted 

via the Internet 
• Number of different regular users accessing each of these sites 

that is potentially econom

 Data on senior citizens wishing to work 

 Existence and characteristics of private or governm

 Existence of n
 

 
Agenda for Connectivity 

1.4. Recreation 

Utilization of the Internet to access recreational inform
demonstrates a society’s maturity in accessing goods and se
channel, t
the private sector and, in some cases, the government.  
recommended that the following items should be incl

 
• Number of national Internet sites that focus on recre

and/or services 
•

• Number of different users regularly accessing each of th
• Percentage of recreational communities, real and vi

Internet as a means of communicat
groups at the national or international level 

 
3.3.1.5. Culture 

An important aspe
ICT use is the cultural information aspect.  The following it
are consid

• Is there national policy to promote comput
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• Percentage of indigenous communities utilizing ICTs a
means of communication among them

nd the Internet as a 
selves and with other groups or 

governments at different national or international levels. 

 
3.3.2

the development of 
ce driving the need 
tinues to fuel the 
e globalization of 
ss’ ability to reach 
ments.  Through 

 
nd medium-sized enterprises, and even 

aginable global 
, allowing users of 

communities to 

 
ods on the Internet.  
and the creation of 
y as important a 

e role in the economies of the current century as railways and 
th th my is essentially 

 to deploy and use 
titive positions of 

ll sizes must assess 

 technologies in 
services emphasize 
ommerce friendly 

 forms an 
must also analyze 

is fundamental for 
yone involved in business, there are many factors that should be considered 

before beginning.  In addition to ensuring that a business has adequate access 
to infrastructure, management must determine at what level they want to 
engage in electronic commerce.  An e-readiness assessment will help to 
accomplish that goal.  Many resources are available on-line at no cost to help 
business with self-assessment, complementing the individualized services 
available from governments and business experts.  As an example to suggest 
some of the components of an e-readiness assessment, a business intending to 
offer its goods or services on-line should ask itself questions such as the 
following. 

 
3.3.2. Private sector 

.1. Electronic commerce 
 

Electronic commerce is now established as a key factor in 
the information society, and as a fundamental economic for
for connectivity.  The ongoing growth of the Internet con
expansion of electronic commerce.  At the same time, th
markets and trade opens new opportunities, extends busine
new markets, and creates new challenges for govern
connectivity, these benefits can extend far beyond the group of large
companies, allowing small a
individuals to sell products and services in a previously-unim
marketplace.  New communities of interest can be created
native languages and other previously-marginalized 
communicate and do business with one another. 

Electronic commerce is more than just selling consumer go
It is the transformation of business systems and processes, 
a networked economy.  Networks are likely to pla
transformativ
electricity did in the 19  and 20  centuries.  The “new” econo
and primarily a “networked economy,” where the capacity
electronic networks will determine absolutely the compe
firms, industries and national economies.  Businesses of a
their readiness to engage in electronic commerce, by conducting an e-
readiness assessment. 
 
In parallel, the continued development of new access
conjunction with the creation of more, and more varied, 
the increased need for government to create an e-c
environment to benefit both business and users – a demand which
essential part of the connectivity agenda.  Governments 
how prepared they are to undertake this task. 
 
Business e-readiness assessment 
Because the decision to engage in electronic commerce 
an
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ership networks will 
influence its decision-making about how to approach the transition to e-

ical factors. 

come from different 
sually one-time or 

omers?  Are they primarily within 1, 2 or more time zones? 
rnet, and how? (e-
dvanced users of 

 in place?  For 
example, a quality assurance system?  Adequate record keeping?  A data 

rmance tracking systems? 
ur partners also e-

About your company’s strategic goals: 
ontext of a firm’s 
 a technical or 

ess will need to fit 

primarily to increase revenues, 
er base?  Is it to 

d your reach?  Do you 

 decisions made by a CEO or by a 
team?  Who makes e-business and technology decisions?  Do you have 

ce? 
ur business sector? 

ds? 
ur customers? 

 

Internet have come 
u should consider 

oods and services it 
needs on-line.  Are your present suppliers able to accommodate e-
procurement?  What new sources of supply would be available to you?  
Could they meet your needs as well as your present suppliers? 

• On-line presence:  Developing a website or other online presence allows 
potential customers to use it to evaluate your capabilities and whether you 
could meet their needs.  You should think about whether your website 
offers useful information.  Can you keep it up-to-date?  Is it suitable for 
your customers’ access technology (slow modems or broadband 
connections)?  Can you respond to questions as quickly as your on-line 

About your company and your customers: 
A company’s current structure, customer base, and partn

business. The items below ask you about some of these crit
 
• Do you understand your current customers? Do they 

sectors, or are they primarily individuals?  Are they u
repeat cust

• Do you and your present/target customers use the Inte
mail only?  Research?  Promotion?  Intranet?  A
interactive services?) 

• Do you have adequate management systems already

security system?  Perfo
• Do you normally work with partners or not?  Are yo

ready? 
 

Any e-business strategy needs to be developed in the c
overall corporate objectives. E-business is not simply
programming issue. The items below suggest how e-busin
into an overall strategy. 
 
• What is your corporate strategy? Is it 

expand your market share and expand your custom
improve service, decrease time to market and expan
have the capacity to achieve your goal? 

• What is your corporate structure?  Are

the flexibility to manage a change to electronic commer
• Do you already use the Internet to track changes in yo

Your customers?  New market opportunities?  Follow strategic tren
• Do you understand your core processes, and those of yo
 
About how do you want to enter the world of e-commerce?
 
• E-procurement:  The primary financial gains from the 

from e-procurement savings rather than from sales. Yo
whether it is feasible for your business to procure the g
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customers expect?    Are you offering an appropriate
interactivity? 

• Integrated operations and service delivery:  Because
place in a digital multi-user environment, there are 
procedural changes that a firm needs to make in order to
e-business.  One of the major benefits customers see
solutions is a seamless interface with your compan

 level of 

 e-commerce takes 
often a number of 

 be competitive in 
k from e-business 
y.  You need to 
d or customized to 
rganizational and 

in challenge facing 
the need to extend 
to meet customers’ 
illingness to work 
 with partners and 

age?  In developed 
d developing countries?  Do you want to work only with partners you 

pared to outsource 
Do you have privacy, intellectual property and 

security procedures adequate to your needs? Those of your partners and 
customers? 

ing e-readiness for 

consider whether business processes can be standardize
meet customers’ expectations as well as their o
technological needs. 

• Expanding the boundaries of your business:  The ma
companies moving to an e-business environment is 
their boundaries and include external partners in order 
needs.  You will need to assess your readiness and w
across multiple time zones.  Are you prepared to work
customers outside your country?  In a different langu
an
chose, or in a more open environment?  Are you pre
some of your processes?  

 
Some examples of on-line guidance and tools for assess
companies are provided in APPENDIX XXX. 

 
.3.3. Government. 3

ents in promoting 
ints that should be 

nts in our region.  The Action Plan in section 4.3.2 describes 

 in much the same 
sical marketplace.  

, security, and 
on is sufficient, or 

 
ecome accustomed 
s to clarify market 
n include ensuring 

that the taxation regime does not penalize users of e-commerce (tax neutrality), 
recognition of the legal standing of electronic documents, and guaranteeing 
intellectual property rights in the challenging digital environment.  Each government 
of the region should consider whether its regime is adequate to promotion of e-
commerce. 

 
Finally, governments can help to encourage market development.  Governments 
should review whether they are acting as a model user of electronic commerce, for 
example by engaging in e-procurement.  They should examine their policy framework 

 
Government e-readiness assessment 
There is broad international agreement about the role of governm
electronic commerce.  The following list summarizes the key po
considered by governme
areas where concrete action will be most useful. 
 
Governments need to act to build trust in the digital marketplace,
way as they have traditionally acted to provide surety in the phy
Specifically, governments should assess their policies on privacy
consumer protection to determine whether their existing protecti
whether new action will be needed. 

Because electronic commerce blurs boundaries that citizens have b
to in the field of commerce, governments may need to take step
rules in the new environment.  Some key items requiring attentio
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to ensure that they are encouraging small and medium-sized bu
electronic commerce.  And in addition, when looking at othe
domestic action plans for connectivity, governments need to ensu
provid

sinesses to adopt 
r aspects of their 

re that strategies to 
e access for the public take into account the interests of consumers and micro-

enterprise in the design of access strategies such as telecenters or other community 

 providing targeted 
market and 

roven effective are 
arket information 
rent prices, export 

ales, and also draw 
e part in electronic 

 Business matchmaking services can go beyond the provision of 

 and exchange 
 

 
f information and 

express their views 
overnment on-line 
d raise the level of 

sfaction with government services.  But as in the case for businesses 
o 

ing a model 
connected; putting 

developing on-line 

et presence can be 
g an inspiration to 

heir businesses and 
their customers.  For governments, their “customers” are certainly citizens and 

e the country who 
ent.  These groups 
 be able to interact 

t to be able to customize their 
interactions.  It is important for a government to diagnose their products and processes 
with a view to meeting as many demands as possible.  It is probable that the best 
approach ultimately will be to continue providing traditional face-to-face service, as 

                                                     

access points. 
 
Governments can also play a vital role in market development by
information to business which will improve their understanding of their 
help them to become more competitive.  Two examples that have p
market information systems and business matchmaking services.  M
systems can inform participants in a sector of market conditions, cur
opportunities.  This information can both lead to more profitable s
businesses (especially SMEs and primary producers) to start to tak
commerce. 
information to allow business partnerships to develop on line to the benefit of all 
partners.  Governments should take advantage of opportunities to find
information on best practices and innovative offerings to facilitate the growth of
electronic commerce. 

Electronic government is often defined as the on-line delivery o
services – including the provision of opportunities for citizens to 
on policy and program decisions.  Most often the driver for a g
initiative is the desire to improve the quality of service delivery an
users’18 sati
moving to electronic commerce, governments taking their business on line need t
assess whether they are prepared for the task.  Governments which have begun to go 
on line have often seen the task as having three important elements: becom
user as a means of encouraging other sectors of society to become 
government information, transactions and services on line; and 
procurement systems. 
 
Governments are well placed to become model users.  Their Intern
showcases of the potential and benefits of connectivity, providin
others.  To achieve these goals, they need to undertake a rigorous process similar to 
the one described in the previous section for businesses doing an e-readiness 
assessment.  To take one example, they need to fully understand t

businesses in their own countries, but they can also be those outsid
want or need to access information or services from the governm
may want different things from a government.  They may want to
with government in different ways, they may wan

 
18 The word “user” in this paper to refer to someone who uses the services of a national government.  

Most commonly, the user will be a citizen of the country in question, but a user may also be a 
person outside the country, or a representative of a business inside or outside the country, seeking 
information or engaged in a voluntary or required transaction with the government. 
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well as telephone access through tele-centers, while encouraging citizens to view on-

 
ossible level, to try 

stems can be 
ucture among parts 
ding better ways to 

careful and 
ugh approach in the analytical and planning stage is essential.  When other 

sectors of the society are trying to come to grips with the concept of connectivity 
 they will look for 

ion, services and 
cess to users.  If 
e how it is used, 
nnections, whether 

mprovements by 
combining individual departments’ and agencies’ web sites into more consistent 

formation gathered 
st commonly used 

ing on 

 
 on line in the way 

ems created by organizational stovepipes in the 
ers should motivate 
 best to locate the 

gh level 
rigidity.  It is an 

ship is required to 

A key application for many governments has been developing an effective e-
in the government 
ful for encouraging 
ticularly beneficial 
 process.  Opening 
ulates a rapid up-
ong SMEs which 

 
Making a move to e-procurement can often be a first high profile step for a national 
government.  It can be especially useful at an early stage, because it will help to 
develop a hands-on understanding of the difficulties businesses and customers face 
with e-commerce.  It also provides direct experience useful in adapting the regime 
which governs e-commerce – for example, the need for security, privacy, and a 
supportive market framework.  Once again, government can use many of the same 
techniques described in the section on electronic commerce to diagnose requirements, 
but with the added advantage of being able to test the effectiveness of its actions 
internally to government. 

line service delivery as the “channel of choice.” 

The government’s diagnosis should be undertaken at the widest p
to identify where the complex can be simplified, where similar sy
combined, and where it might be possible to share common infrastr
of government.  Such a thorough exercise can result not only in fin
interact with citizens, but also in identifying possibilities for savings.  A 
thoro

being promoted by their government, it is most often to government
an example. 
 
In going on-line, governments should analyze what informat
transactions are the best candidates for providing improved ac
governments already have a web presence, they should analyz
whether it is designed to accommodate users with low-speed co
their web pages are easy to use, and whether there could be i

government portals.  This information, combined with other in
from existing business units, should be analyzed to identify the mo
information and transactions.  Those should logically be the first targets for go
line. 

The effort to put government information, services and transactions
best suited to users can run into probl
government, and into long-standing rivalries.  These potential dang
a further examination of government structure to determine where
responsibility for putting government on-line, and how best to provide the hi
of leadership and authority which will be needed to overcome 
absolute prerequisite for success that the highest level of leader
succeed – starting from the head of state if possible. 
 

procurement mechanism: in effect, to develop e-commerce with
sector.  This central function of government can be particularly use
expanded connectivity in the businesses community.  It can be par
to SMEs by creating new levels of transparency in the procurement
the procurement system to all businesses in the economy often stim
take of the use of ICTs, and expanded e-commerce capability am
translates into a more dynamic business environment. 
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l, government, and 
ty.  Content is the 
the business and 

tion, they must be 
guage spoken and 

 In developing the Agenda for Connectivity, this is one of the 
 it is also important 

media content in 

 
other business 

 thus advisable to study these relationships in the national and 
onal context in order to chart the course of their development. 

ontent in the framework of the Agenda for Connectivity will address 
minimally the following topics: 

ion 

lture 
 

 

t 

• Government communication 

• Information services 

 
content would include the following points in connection with civil 

3.4.1. Civil society 
 

• Communities and organizations representing civil society in the country 
• Assessment of which topics are of importance and pertinence to civil society 

organizations and communities  
• Organizations producing on-line content for their own use or for dissemination to 

the rest of society 
• Categories of content needed in civil society communities or organizations 
• Access by civil society to technological tools for the production and use of content 

 
 

3.4. Content 
 

Content is one of the key factors in producing the evolution of national civi
business communities towards the information and knowledge-based socie
“payload” of communications networks.  For the general public, and 
government communities to be able to obtain the benefits of that evolu
provided with the essence of communication – content – in the lan
understood by that population. 
most important items to be addressed.  In most countries of the Americas,
to include a broad program to promote the development of interactive multi
the indigenous languages of each country. 

Content industries, also known as “culture industries,” interact intensively with 
subsectors, and it is
internati

  
An assessment of c

 
• Educat
 
• Dissemination of cu

• Mass media
 
• Entertainmen
 

 
• Expression of views 
 

 
• Advertising 

The assessment of 
society, and the private and public sectors: 
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• Status of national human resources in this area 
• Study of the proportion of national con

in the country 
tent in relation to general content available 

blems of illegal, inappropriate, or unethical content 
 

 
uction of Internet 

ommunications and entertainment media, companies 
y, multimedia content, etc.) 

e country, broken 

 marketed in the country  
ion of the national content 

market 
atus of financing for this industry 

ment 
 

 government level 

 of the different government levels and areas that produce on-line content 
e 

 on state services 
cient timely and 

 Gathering, processing, and proper handling of information obtained from feedback 
from the public 

ntent 
ctivity for national cultural industries and the training 

objectives of this 

4. 
 

n mechanisms 

As mentioned in Section 2.4, in implementing the Agenda for Connectivity within a country, 
the essential players are civil society, and the public and private sectors, possibly with the 
support of one or more international organizations.  
 
A forum for discussion and agreement must thus be established in which the aforementioned 
players may participate to define policies, priorities, strategies, and plans of action, and to 
nominate a high-level government entity to coordinate such activities and ensure that they are 
carried out in the short, medium, and long-term. 
 

• Pro

3.4.2. Private sector 

• Companies established in the country involved in the prod
content (e.g.: mass c
operating via the Internet, the publishing industr

• Assessment of the extent of commercial content supply in th
down by the categories listed above 

• Proportion of content of national origin
• Private sector plans for the promotion and expans

• St
• Growth prospects.  Study of strengths and weaknesses 
• Any other aspects considered important for purposes of this assess

3.4.3. Government 
 

• Government offices with an Internet presence.  Distinguish by
and area 

• Offices
in the categories mentioned abov

• Content production, management, and distribution for databases
• Production and distribution of pertinent content for suffi

appropriate public information 
•

• Production of educational and cultural co
• Government promotional a

of the corresponding human resources 
• Any other aspects considered important in attaining the 

assessment 
 
Plan of Action 

4.1. Planning schemes and coordinatio
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Within the government, a planning, coordination, and activity financing pr
defined, involving not only the responsible party at high government 
entities with responsibilit

ocess must also be 
level, but also the 

y for defining economic policy and budgetary allocation at the 

n of action for the 
enda for Connectivity, which must cover strategies based on programs and projects for an 

s.  This plan of action must be based on the following 

at may be able to 

plementing, 
policies, programs, 

be attained.  There must be a party with 
r agencies, private 

 and to promote its 

lity for coordinating the Agenda for Connectivity must direct its 
esources necessary 

ove.  Such coordination must involve the following steps: 

and official establishment of the agency to coordinate the Agenda for 

ssary budgetary resources for 
uccessful performance of its functions  

unity and public and private sector participation 

tive and regulatory 
or proper development of the national Agenda for Connectivity.  To that end, it 

rities. 

 
The Agenda for Connectivity’s plan of action for infrastructure is a central document for the 
development of this highly important initiative and is perhaps the step in the national 
connectivity process most requiring participation by the private sector and regulatory bodies 
for implementation.  
 
This stage of planning national connectivity will involve of the following basic steps, which it 
is recommended be carried out entirely by the entity with responsibility for the Agenda for 
Connectivity in the countries of the Americas: 

 

central and regional levels. 
 
Such aspects are definitive in the process of planning and executing a pla
Ag
estimated period of at least ten year
aspects:  

 
• Integration and unification of existing efforts 
• Analysis and adoption of th e best pertinent national and international practices, adapted to 

each country’s reality 
• Creation and reinforcement of alliances with all national sectors th

contribute to attaining specific results 
• Consolidation of a dynamic and evolving process of defining, redefining, im

executing, and controlling interrelated strategies based on a series of 
and projects that enable the objectives set to 
responsibility for the execution of each objective within public secto
institutions, or organizations representing the community 

• Nomination of the agency to coordinate the Agenda for Connectivity
explicit dissemination within the country  

 
The entity with responsibi
activities so as to optimize the technological, financial, human, and legal r
to execute the projects described ab

 
• Nomination 

Connectivity 
• Nationwide convening authority  
• Organizational structure, mandate, authority, and the nece

the s
• Comm
• Long-term continuity 

 
Lastly, this entity should promote the necessary adjustment of the legisla
framework f
should interact and coordinate joint activities with the corresponding autho

 
4.2. Infrastructure 
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• Establishment, under the direction of the agency coordinating
Connectivity, a high-level working group, comprising representatives 
private sector, and government, to study the assessment’s results 
details of programs and projects on the make-up and design of the infrastructure to 

 the Agenda for 
of civil society, the 
and determine the 

support the Agenda for Connectivity. The working group would address infrastructure-
ps:  

 
gy for connectivity 

, and long term.  Care must be taken here.  The first version 
e group has been 
romote or redirect 

oup of legislation, 
lecommunications, 

ology applications (e.g.: electronic commerce, 
ICTs to determine 
he corresponding 

of any 
onnectivity and should be 

viewed as a task to be carried out on a regular basis. 

gulatory agencies, 
d access funds to 
 take place during 

n the transmission, 
ulfill, in a timely 

ner, their national coverage commitments, so that teledensity objectives are met, 
thereby extending connectivity-related services nationwide.  A first joint review of 

he launch of the 
uld be made each 

 
sts and attempt to 

individuals 
 

 Design of attractive telecommunications rate schedules to promote mass access to the 
Internet and to facilitate use of ICTs and their applications and services in 
establishments of priority interest to society, such as schools, libraries, hospitals, small 
and medium-size business incubators 

 
• Determination of when connectivity processes will begin in the country, multiplier 

points for mass access to connectivity within the country (schools, government 

related topics by dividing them into four subgrou
 

 Telecommunications 
 Information technologies and computer science 
 Human resources 

• Determination within the working group of the infrastructure strate
in the short, medium
should be completed and published as soon as possible after th
established, and later versions will be generated if necessary to p
national connectivity activities. 

 
• Study, by the three sectors represented in the high-level working gr

rules, and regulations in force governing the operation of te
computer science, information techn
distance education, or telemedicine), and access and utilization of 
their present and future pertinence so as to generate t
recommendations to authorities.  This task must be programmed at the outset 
activities carried out by the entity for the Agenda for C

 
• If deemed necessary, establishment by the telecommunications re

with private sector support, of programs and universal service an
promote evolution towards connectivity in the country.  This must
the first effective year of the Agenda for Connectivity. 

 
• Negotiation of the agreements necessary for companies involved i

conveyance, storage, and distribution of information fully to f
man

those commitments would be undertaken immediately after t
connectivity agenda within the country, and subsequent reviews wo
year. 

• Study of the national financial model for connectivity access co
rationalize costs through specific activities and incentives given by the state to private 
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offices, post offices, barracks, etc.) and programming of the
Subsequently, taking steps to see that resources are allocated to
network for mass access to services by making it 

ir implementation.  
 expand the initial 

as sophisticated as possible with 

 involved in the national connectivity process of 
, such as wide 

stainability of the 
 so justify, a more 
y with “regional 

 high performance 
s in terms of broad band, complexity of services, and ease of 

access. This larger-scale activity should be approached by determining the 
ous goals from the 

 scope of services 

• Utilization of the idle capacity of large public telecommunications networks to expand 
ctivity. This may 
ssary to optimize 

munications resources.  This activity should begin immediately 

• Promotion, from the time of introduction of new technologies, of access to 
 carried out within 

oops to accelerate connectivity 

tional connectivity 
ng of incentives to firms and productive entities 

involved.  This will result from responsible study within the working group described 
als involved.  This 
d. 

• Increasing on an ongoing basis the density of the national information technology fleet 
and updating it regularly with a view to connectivity in a joint effort by the three 
sectors with responsibility for national connectivity. This activity commences with 
establishment of the Agenda for Connectivity. 

 
• Ongoing guarantee of legal certainty by the state to companies offering products and 

services related to connectivity infrastructure so that they may increase investment and 
expand their businesses to benefit the development of connectivity through proper 
operation of a transparent competitive system on the corresponding markets 

 

future investment in telecenters built specifically for this purpose 
 
• Development by the three sectors

viable and timely installation of advanced infrastructure for the country
band networks and network access points (NAP) 

 
• When the extent of increased use of technology and the su

connectivity infrastructure installed and maturity of mass utilization
wide-ranging project should be executed to provide the countr
networks” to incorporate many telecenters and access points into
communications node

infrastructure strategy and will constitute one of the most ambiti
point of view of technology, maturity of utilization, and quality and
for the Agenda for Connectivity. 

 

the geographic coverage and services of the Agenda for Conne
possibly involve careful planning of the interconnections nece
utilization of these com
after the Agenda for Connectivity is launched. 

 

connectivity, with private sector participation.  This activity must be
a transparent competitive scheme. 

 
• Study of the appropriateness of opening local l

processes in the country 
 

• Promotion by the state of ongoing expansion and renewal of na
infrastructure by rational offeri

herein and from decisions taken by any senior government offici
system of incentives will be reviewed at the end of each fiscal perio
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• Coordination and promotion, with pertinent participation by the directly
private sector, of broader marketing and distrib

-involved 
ution of products and services 

as. 

Establishment in the short term of an IT equipment rehabilitation and modernization 
 

• Study and, if appropriate, implementation as soon as possible of a program to finance 
re this is justified.  

nt effort. 

ialized in infrastructure-related 
ding planning and 

 carried out as soon as possible after the launch of the Agenda for 
Connectivity, and this activity will be evaluated each year. 

other activities deemed necessary for the development of connectivity in 
connection with infrastructure. 

4.  Utilization 
 

4.3.1. 
 

4.3.1 ducation  
 

ust be designed to 
 education system, 
ntent and teaching 
nd regions within 

ea:  first, ensuring 
qual opportunity to 
t are standardized 

 active use of ICTs 
or and awareness of the 

te use of ICTs. 
 

strategies must be 
, with the aim of 

work, and 
develop their potential in the new knowledge-based society, while 
understanding that the use of ICTs and, in particular, Internet access, are not 
luxuries, but tools and vehicles for mass access to high quality education. 
 
For their part, the lead educational entities in the different countries should 
design and implement a package of national standards to support the new 
learning environments for teachers and students, with appropriate use of ICTs 
in the classroom, their support for curricula and study programs, and the 
establishment of goals and procedures for evaluating teachers and students in 

facilitating connectivity in the country, especially in less served are
 
• 

program to meet connectivity equipment requirements of disadvantaged entities and
areas. 

 

PCs or terminal equipment for Internet access for communities whe
This program might be the result of a joint private sector/governme

 
• Promotion of training of human resources spec

technological disciplines necessary for connectivity. The correspon
programming will be

 
• Any 

 
3.

Civil society 

.1. E

Plans of action to be developed in the education area m
address three existing problems:  inequity of access to the
poor quality, and lack of standardization of educational co
methods for citizens in different geographical areas a
countries. 
 
This then implies fulfilling three basic objectives in this ar
universal and ongoing access to education in a context of e
obtain knowledge via high quality education processes tha
for all citizens; secondly, skill development for citizens in
for their own benefit; and, third, creation of a culture f
need to be involved in life-long learning, making appropria

To address this challenge effectively, clear and specific 
developed in all countries, based on regional structures
ensuring that all citizens have the knowledge necessary to live, 
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the use and mastery of technology, with practical performa
priorit

nce indicators as a 
y element to assess the quality of administration of educational 

men curricula, and 
 by students in each grade.  

ust be carried out 
n benefit. 

 
nt of the quality of education through 

 action to be 
n (7) goals, which 

specific stages: 

and teachers to have access to ICTs in their 

 in order to assist 

ilities in the use of 
educational level. 

Goal 4: For ongoing investment of resources to be made in research 
ment on technological applications for teaching-learning 

ound the world and to 
porating them into the 

making 
ach country’s educational community, in keeping with their 

n technologies should cover aspects such as:  

ucation system 
 itself 

chnologies in each 

 educational content and tools to be developed and made 
the Internet that may be used to support the transformation and 

evolution of the education system and to support national programs to combat 
unemployment and underemployment.  To supplement local effort, 
educational content developed in other countries should be included and/or 
referred to in this process, which has been translated into the students’ mother 
tongues.  In addition, a public awareness campaign should be conducted so 
that the educational community comprising students, teachers, and parents 
may acquire knowledge of the tools made available to them, learn to utilize 
them, and fully adopt their use. 

 

establishments. 
 
This process must be accompanied by guidelines, speci
practical exercises for the various subjects studied
For this process to be conducted successfully, this activity m
as a cooperative effort among the countries for their commo

To achieve mass access and improveme
appropriate use of ICTs, each country must formulate a plan of
implemented over a minimum of ten (10) years, with seve
must have staggered target dates for the 

 
Goal 1:  For all students 

classrooms, schools, libraries, communities, and homes. 
 
Goal 2:  For all teachers to utilize ICTs effectively

students to achieve adequate educational levels. 
 

Goal 3:  For all students to acquire skills and ab
ICTs during their formal education, starting with their first 

 

and develop
processes for the purpose of studying those developed ar
determine the advisability of adapting them and incor

local applications and local education process or developing specific 
them available to e
needs.  

 
Research into educatio
 
o Local characteristics and each community’s ed
o Dependence of local content on the technology
o Adjustment costs 
o Efforts made to acquire and implement such te

community’s educational system 
o Any others considered pertinent 

  
Goal 5: For

available on 
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Goal 6:  For on-line training systems, and sy
equipment and access to training to be designed so that 
underemployed, housewives, and persons with any type o
trained and integrated into work.

stems to provide 
the unemployed or 
f disability may be 

 Also to be included are retired persons or 
senior citizens seeking to return to work, in this case, taking steps to ensure 

Goal 7:  For education and self-instruction requirements to be 
included in the program for ICT application development.  

 
4.3.1

 
clude government 

vate institutions, and the activities of self-employed 
professionals. 

commended to the 

• Establishment of a high-level working group to include representatives of 
dy the results of the 

programs and projects in 
ing group will be 

 
es decentralization 

ased on the provisions of the Agenda for Connectivity. 
 

e Agenda for Connectivity. 
 

stablishments have 

health center in each geopolitical 
division of the country within two years of the date of adoption of an 

• Promotion of the establishment of telehealth databases and content in the 
country.  The first database of this type would be established within two 
years of the launch date of the Agenda for Connectivity and should 
include an informational and guidance module for the general public and 
another to support ongoing training in health centers. 

 
• Promotion of the introduction of curricula and programs of study on 

telehealth in upper secondary and higher educational institutions 

that their health and personal safety is protected. 
 

.2. Health 

An Agenda for Connectivity in the health area should in
agencies at all levels, pri

 
In keeping with the foregoing, the following action is re
governments of the region’s countries: 

 

civil society, the private sector, and government to stu
assessment and determine details of health 
keeping with the Agenda for Connectivity. This work
coordinated by the entity with responsibility for the Agenda. 

• Preparation in the short term of a national health servic
program b

• Promotion of a joint effort by health institutions and professionals to 
fulfill the objectives of th

• Work to ensure that, within five years, all health e
Internet connection. 

 
• Establishment of at least one tele

Agenda for Connectivity in the country 
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4.3.1

 
A social scourge affecting many countries of the Americas is unemployment, 

ment. 
 

 an Agenda for 
ns.   This is not 

s of executives or 
ch as sales and 

ary so that the 
overnment agencies may support the job 

e labor market, by 
ne telecommuting 

stall peripheral IT 
ell-supplied with 
s of lack of space 
.  

 
e combined with 

y a positive 
relationship between the success of a telecommuting project and the 

 of influence, as 

f an Agenda for 

• national 
group, to include 
overnment, which 

 of the assessment and 
determining the details of programs and projects for the country’s 

onal Agenda for 

 Preparation and direction of unemployment and underemployment 
nal Agenda for 
ediately after the 

Agenda is launched, and should be evaluated regularly each year. 
 

• Coordination of projects to incorporate and reinsert workers into the labor 
market with government agencies, private entities, and civil society 
working with communities of persons with disabilities and senior citizens, 
which would begin in the short term and would be evaluated each year. 

 
• Development, with the various government areas and levels, of a first 

telecommuting tier, seeking to reduce costs and problems of mass 

.3. Employment 

and its hidden but even more widespread form, underemploy

Due consideration must therefore be given as part of
Connectivity in the Americas, to telecommuting applicatio
only a question of developing support systems for group
modernizing certain functions within companies, su
distribution, but of re-engineering organizations as necess
private sector and the corresponding g
creation process and the supply of personal services on th
installing access points, telecenters, and specialized on-li
services or telecommuting applications in telecenters. 
 
Both companies and government entities will be able to in
centers on the outskirts of urban areas, to be w
telecommunications and IT infrastructure, to solve problem
and the high costs of rent and maintenance of central offices

It is also advisable for telecommuting activities to b
environmental improvement programs as there is obviousl

improvement of the environment in the project’s area
displacement of workers is reduced. 
 
The plan of action to support the employment area o
Connectivity should include the following activities: 
 

 Establishment, under the direction of the entity coordinating the 
Agenda for Connectivity, of a high-level working 
representatives of civil society, the private sector, and g
focuses its efforts on studying the results

employment sector, in keeping with the nati
Connectivity. 

 
•

reduction programs in keeping with the natio
Connectivity, a process which should begin imm
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displacement in urban areas.  Programming these activities on the basis of 

 responsible for the 
rovement in urban 
on should be given 

es, flexible workday lengths, transportation, 
nt and private – and 

the resulting urban planning considerations 

 this connection. 
 

4.3.1
 

Agenda for Connectivity activity in this area should be to promote and 
hancement of the 

ality of life of users through daily activities and adjustment to the use of 

It is recommended that consideration be given to, inter alia, the following 

mpanies involved 
content development.  

 
 Promotion of the creation of user-friendly virtual communities on the 

development of a 
ed topics perceived 

public’s limited 

 
4.3.1

 
 enormously useful tool for the dissemination of 

areas of cultural interest in the countries, for the preservation of the cultural 
or keeping alive 
groups that are 

So as to create equitable access to cultural information, governments must 
promote and support the creation of technological platforms with the capacity 
to cover, inter alia, the following aspects: 

 
• Consolidation of national cultural sector information so that it may be 

disseminated on a dynamic basis to the national and international 
communities, including cultural entities, agents, events, and projects 

• Presentation on the Internet of national traits:  the nation’s culture, to 
include races, languages, folklore, history, music, festivals, customs, etc. 

the geographic areas with most problems of this type. 
 

• As a supplementary step, coordination, with authorities
environment, of joint projects for environmental imp
areas where the workforce is concentrated. Considerati
to alternative work schedul
relocation of offices and premises – both governme

 
• Provision for any other activities deemed appropriate in

.4. Recreation 

encourage these types of initiative as forces driving en
qu
ICTs. 
 

activities: 
 

• Promotion of the development of human capital and co
in 

•
topic of recreation, with a view particularly to the 
national culture of ICT use, starting with easily-access
as simple or not frightening, given the general 
knowledge. 

.5. Culture 

The Internet is becoming an

heritage of the different races and regions, and f
communication among members of different ethnic 
geographically isolated. 
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• Presentation via the Internet, the country’s cultural he
form, including virtual museum collections held

ritage in electronic 
y, to include 

motion of the creation of virtual communities among the same ethnic 
 promoting indigenous 

communities 
• Promotion of nationwide cultural service networks 

 Private sector 
 

4.3.2
 

dged to be a key 
 as a fundamental 
ectivity.  After the 
diagnosis of their 

much work will be needed to implant electronic commerce.  
ssociations are best 

d in the field of 
ble to help them in 

 
 

to adopt a plan of action comprising both domestic and multilateral elements.  
ramework which will enable and 

rust in the digital 
 the information 
ction Plan); and 

 
CE 
in place to permit 

 commerce.  
h clear rules 

ning key recovery.  
ailability of strong 

sactions is assured.  
ent must play a role.  E-

istence of strong, internationally agreed-upon, 
t where barriers to 
 privacy protection 
 Finally, consumer 

protection measures should be extended to the digital world.  Governments 
can build trust by ensuring that consumers using electronic commerce have 
access to redress affording a level of protection comparable to that expected 
for other forms of commerce. 
 
CLARIFYING MARKETPLACE RULES 
The area of taxation has emerged as an area of sensitivity in the development 
of electronic commerce.  Governments should take care that existing laws and 
tax treatments apply to electronic commerce, ensuring tax neutrality between 

 in the countr
their inventories, records, and scientific cataloguing of collections 

• Pro
groups, according special priority to and especially

 
4.3.2.

.1. Electronic commerce 

Section 3.3.2 noted that electronic commerce is acknowle
factor in the development of the information society, and
force driving both business’ and consumers’ need for conn
private sector and national governments complete a 
situations, 
Individual entrepreneurs, established firms and industry a
able to develop a plan to help them become establishe
electronic commerce, and there are many resources availa
this task. 

But to facilitate the growth of e-commerce, the countries of the Americas need

There are four essential elements to a policy f
encourage electronic commerce.  These are:  building t
marketplace; clarifying marketplace rules; strengthening
infrastructure (a topic addressed elsewhere in this A
marketplace development. 

BUILDING TRUST IN THE DIGITAL MARKETPLA
Government has a role to ensure that the conditions are 
citizens and businesses to feel secure when they use electronic
Security is a primary area of concern.  Governments must establis
permitting the use of cryptography and set policy concer
E-commerce is encouraged by an environment where the av
encryption and security of communications, data and tran
Privacy is a second key area where governm
commerce benefits from the ex
privacy protection standards, especially in an environmen
cross-border transmission of information may be erected if
is not recognized by trading partners as being adequate. 
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paper and digital transactions.  Any changes to the tax
approached carefully to avoid creating a disincentive to ele
Significant effort may also be required to develop a leg
recognizes in law the status of “secure” electronic signature
of evidence for electronic records.  This requirement is 
developed in tandem with government policy on security a
A sound and e-commerce-ready legal framework is als
component of electronic government and other app
Information Society.  A third role for governments is to cr
property (IP) rights regime which adapts IP rules to the 

 regime must be 
ctronic commerce.  
al framework that 
s and creates rules 

vital, and must be 
nd cryptography.  

o a key enabling 
lications for the 
eate an intellectual 

digital world, while 
sers.  A country’s IP rules must be 

 changing Internet 
bility to respond. 

 

ment of electronic 
nd by acting as a 

and medium-sized 
icularly important in all 

countries.  Marketplace development policies and programs such as promotion 
ment, and 

d in more detail 
f an action plan to 
d economy. 

 for businesses and 
 able to access the 
s.  Governments in 
ompatible regional 
cilitates economic 
nd supporting the 
l agreements can 

 to happen.  Some 
uld include: agreements about 

 to recognize electronic signatures in electronic documents, and agreeing 
 compatible authentication and certification policies and procedures.  In 

 and rule-making 
ld-wide electronic 
overnments of the 
ms to exchange 

s which have the 
potential to speed or expand the growth of electronic commerce. 

 
4.3.3. Government on-line 
 

As with electronic commerce, an action plan to implant government on line in the 
region must include both domestic and regional initiatives, because even in the case of 
national governments, connectivity inevitably increases openness to the world.  The 
actions presented here are based on an understanding of the best practices by 
governments around the world, but these must be adapted by individual governments 

balancing the needs of creators and u
technologically neutral, to be able to accommodate a rapidly
environment where new applications challenge lawmakers a

MARKETPLACE DEVELOPMENT 
Governments may also choose to encourage the develop
commerce both by adopting a strategy to encourage use, a
model user.  Policies and programs to encourage small 
enterprises (SMEs) to adopt e-commerce are part

of investment in information infrastructure, electronic govern
methods of extending community access are discusse
elsewhere in this Action Plan, but they are vital elements o
encourage the development of e-commerce, and a networke
 
INITIATIVES FOR THE AMERICAS 
Electronic commerce is inherently global as well as local –
consumers to reap the maximum benefits they need to be
international marketplace both as producers and consumer
the Americas must work together to promote a globally-c
environment for global electronic commerce which fa
growth, maximizes the social potential, while reflecting a
needs of all countries.  Regional, multilateral and bilatera
help to create an environment of confidence to permit that
important areas for regional cooperation sho
how
upon
addition, existing regional and multilateral trade forums
bodies should be used to stimulate and enable wor
commerce and remove impediments to trade.  Finally, g
region should develop or make use of existing foru
information on best practices and innovative application
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taking into account the political, social and economic development of their respective 

nments planning to 
ents, and 

at the driver for a 
 quality of service 
vernment services.  
 and programs may 

to the setting of information management and technology 
e use (or reuse) of 
cope and scale as 

eorganise their web 
vices and ease of 
rated portals which 
y-program listings 

r theme, user group 
ul links, but evolve 

nt – delivering relevant and authoritative information 
ome the platform 

ments may also set 
r user feedback and 
o make it easier for 

 
erable challenge.   
ternet – and many 
esses and cut red-

ansactional volume 
approaches.  Pilot 

cepts at lower overall risk.   
 
The rethinking of services should also consider the opportunities to integrate 
information collection and processing, or to use common front-ends, forms, 

n offer significant 
n users’ needs.  A 
ress with multiple 
nts and save each 

department the cost of developing this service. 
 

                                                     

societies. 
 
Many of the most challenging and important action items for gover
go on line naturally must take place at the level of individual governm
individual government programs.  It has already been mentioned th
government on-line initiative is often the desire to improve the
delivery and raise the level of users’19 satisfaction with go
Programs are redesigned from the needs and interests of the citizen
be grouped or integrated where appropriate.  Many governments are taking a “whole 
of government” approach 
standards, the provision of common infrastructure services and th
common processes or systems, in order to capture economies of s
they move towards electronic services. 
 
One of the first steps taken by many governments is to create or r
presence so as to increase the accessibility of government ser
navigation of their sites.  Often this involves the creation of integ
complement the traditional department-by-department or program-b
by grouping information, forms and services according to subject o
or life-cycle stage.  These sites may begin as simple listings of usef
over time to provide conte
organised in response to users’ needs.  These sites can evolve to bec
for the delivery of interactive and transactional services.   Govern
standards for the “look and feel” of these and other key sites, fo
use metrics, and for metadata or indexing of information in order t
citizens to find what they are looking for. 

Transforming services for on-line service delivery is a consid
Services should not be simply automated, but re-invented for the In
governments use their on-line strategies to simplify delivery proc
tape.   The focus is often on the most commonly used and high tr
services, for which users are ready for on-line and self-service 
projects are often used to test con

applications or back-end systems.  The integration of services ca
savings in addition to service delivery mechanisms more focused o
single site offering citizens a secure means for changing their add
government departments, for example, could both appeal to clie

 
19 The word “user” in this paper to refer to someone who uses the services of a national 

government.  Most commonly, the user will be a citizen of the country in question, but a user 
may also be a person outside the country, or a representative of a business inside or outside the 
country, seeking information or engaged in a voluntary or required transaction with the 
government. 
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In many instances, governments also invest in putting on-line h
services which reach across departments and agencies.  These inc
programs to receive and make payments electronicall

orizontal enabling 
lude the ability for 

y, and the entire supply chain or 

structure. Offering 
ployees, and 

ss expensive than requiring each 
 by program.  The 
f. 

 
d security of their 
government helps 

 reviewing policy 
ence in electronic 
may need to clarify 

which obtain in integrated service delivery situations.  Often 
 legal standing for 
ion, and addressing 
 e-services, such as 

rnal administrative 
vide employees with the skills and tools they 

will need to effectively participate in an electronic service delivery environment.  This 
tions for financial, 
ecruitment of new 
travel authorisation 
cesses may require 

itiative.  It requires 
t is most successful 

 define the 
anisation has been 
needed for service 
provided centrally, 

 agency IT budgets.  It is often a 
tionale) for putting 
 to quantify and do 

eded – governments should consider their 
strategy for service delivery across all channels as the take-up of the on-line channel 
may generate savings in in-person, mail or telephone channels.  Some governments 
are offering explicit incentives to encourage the take-up of on-line services – in all 
cases, communications strategies are essential to build awareness, encourage take-up 
and reassure citizens of the safety and security of on-line delivery.  

 
There are many approaches to electronic government, and in many instances the lack 
of a pre-existing legacy computer systems means that some governments can move 
ahead rapidly with innovative on-line services and systems. 
 

purchasing and procurement systems for government. 
 
Many governments choose to invest in a common or shared infra
high capacity networks, network security, directories of users and em
security services as a common infrastructure is le
department or agency to provide its own security solution program
users also benefit from standardised protocols and seamless hand-of

Citizens and businesses are often concerned about the privacy an
transactions and the provision of a common secure channel with 
address some of these concerns.  Many governments are also
frameworks to ensure that these build citizen trust and confid
services.  Privacy issues are often critical – and some governments 
the privacy rules 
governments have also elected to pass legislation that provides a
electronic signatures and documents filed with them.  Such legislat
privacy concerns, is central to the creation and promotion of other
e-commerce, in an economy. 
 
Most governments have also recognised the need to transform inte
services for on-line delivery, and to pro

might mean moving to single systems or shared service organisa
human resource and materiel management.  It can also mean e-r
government employees, and on-line self-service sites for training, 
and expenditure claims, vacation and leave processes.  These pro
the equipping of employees with electronic signatures. 
 
Moving to on-line services is a significant change management in
sustained leadership at all levels, both political and bureaucratic.  I
when a vision and targets have been articulated at the highest levels – to
end-state and what “success” would mean.  In most cases, an org
funded to drive the government on-line agenda.  The resources 
transformation and common infrastructure services are sometimes 
sometimes reallocated from existing department and
challenge to articulate the “business case” (or logical/financial ra
services on-line, as costs are high initially and savings are difficult
not appear immediately.   A broad view is ne
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INITIATIVES FOR THE AMERICAS 
Participation in regional or international organisations provides an 
sharing best practices, innovative approaches, and lessons learned
agreements, it would also be possible to arrange for sharing of 
developed by individual governments. 

excellent means of 
.  With appropriate 
software solutions 

 Common approaches to authenticating users 
authorized to engage in transactions, and protecting transactions would also simplify 
cross-border transactions involving governments. 

4.4. Content 

 civil 
society, the private sector, and government, to study the results of the corresponding 

the content area in 
king group will be 

 entity responsible for the Agenda. 

ining program, in 
technological fields 

uction of content.  

 to expand the 
f appropriate, it is 

m be established as soon as possible, and that it be reviewed at 
the close of the fiscal period. 

rojects to see that 
ices and other citizen-

related services. This activity should be carried out shortly after the launch of the 

ate on-line content 
government services into Web portals.  This process must be initiated by the different 

 first effective year of the national 
Agenda for Connectivity, and should be updated and enriched on an ongoing basis. 

fferent government 
levels and areas for internal consumption and public information purposes.  As this 

for the medium to 
erm. 

 
• Study of how much national content is available via the Internet. 
 
• Define in the short term, and with the pertinent private sector participation, the 

commercial on-line content services most appropriate to the national reality, and the 
multisectoral plans to make them feasible. 

 
• Promote inter-American cooperative efforts for the exchange of content and its joint 

development. 

 

 
The following plan of action is suggested for the content area: 

 
• Establishment of a high-level working group, to include representatives of

assessment and determine the details of programs and projects in 
the framework of the national Agenda for Connectivity.  This wor
coordinated by the national

 
• Promotion in the short term of an updated human resource tra

national public and private educational institutions, specialized in 
essential to the prod

 
• Study the advisability of establishing a government incentive system

content industry and other related industries within the country.  I
suggested that the syste

 
• Definition of the basic stock of content and of the corresponding p

public administration evolves and to provide information serv

national Agenda for Connectivity. 
 
• As suggested in the section on e-government, moving to integr

government levels and areas beginning in the

 
• Establishment of ongoing production of on-line content at the di

activity involves many activities, it will be considered a process 
long-t
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• Based on the results of the assessment, establish a national strategy to address the lack 

, coordinate joint activities among the three sectors included in the 
Agenda for Connectivity to prevent or punish the dissemination of illegal or 
on-line content. 

 
region are faced with the challenge of creating a modern regulatory 

for Connectivity. 
on 

ity to build the 
l connectivity.  This is an activity where 

nts must provide a 
or investment that 

imp

need for a series of 
greement of the World 

Trade Organization (WTO), and specifically in the reference document which has been 
ies’s commitments in the General Agreement on Trade in 

 an appropriate modern 
development of the Agenda for Connectivity must include: 

y framework 

y 
ions sectors 

ties are recommended for such purposes: 
 
• Organization of working meetings and workshops with the participation of members of 

civil society, private sector experts, and the public sector to share experiences and best 
practices for the development of solid regulatory frameworks that facilitate and promote 
the use and application of the ICTs in all sectors of society 

 
• Identification of technical assistance mechanisms and opportunities existing or proposed 

by international organizations such as the IDB or the ILO, which may facilitate the 
process indicated above 

of content in the three sectors. 
 
•       If necessary

national 
offensive 

 
4.5. Regulatory framework 

All governments of the 
framework that supports and sustains the development of the Agenda 
Fortunately, in recent years, governments worldwide have reached high-level agreements 
the elements of such a framework. 
 
Most governments recognize that they do not have the capac
telecommunications networks necessary for high-leve
the private sector must take the lead.  For this to take place, governme
proper freely-competitive environment and a climate of confidence f
provides security to private investors.  These elements are essential in 
Agenda for Connectivity, but are beyond the scope of this document.  
 

lementing the 

In the telecommunications area, most countries of the region recognize the 
regulations that have been defined in the Basic Telecommunications A

incorporated in the various countr
Services (GATS). 

 
To summarize, aspects to be

 
 considered in each country in creating

regulatory framework for the
 

• Equitable, universal access to information 
• Transparency 
• A competitive ICT industry 
• Effective civil society participation in the development of the regulator
• Information protection mechanisms  
• Training in the use of ICT services 
• Protection the new information society’s intellectual propert 
• Coordination of legislation governing the information and communicat
 

The following activi
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4.6. Financing schemes 

That connectivity is a national priority, and that the respective Agendas are
therefore be reflected in the development plans of the region’s gov

 
 state policy, must 

ernments.  It is essential 
 the countries’ 

xpenditure. 

Creative project financing alternatives that benefit principally the Hemisphere’s smallest 
 must therefore be developed with the active participation of international financial 

anent consultative committees and, in particular, in PCC.I, of the 
holding of workshops that lead, at the end of each meeting of the respective consultative 

 formal work and specific resolutions on pertinent topics related to connectivity in 
.  In particular, it is recommended that the following aspects be addressed taking an 

develop connectivity: 

• Standardization 

 
pectrum 

gies 

• Third generation telecommunications technologies 

rvice and access and their respective funds 

f the advantages of linking local loops 
 

ce training 

roject 

• Distance education 
 

• Telemedicine 
 

• Electronic commerce 
 

• Telecommuting 
 

• Rates and financial matters 
 

that the importance assigned to connectivity be reflected in the design of
respective macroeconomic policies and, in particular, in allocating public e
 

economies
institutions and the region’s private sector. 

 
5. CITEL commitments 
 

Promotion within the three perm

committee, to
the Americas
approach designed to 

 

 
• Interconnection 
 
• Radiocommunication 

• Planning and administration of the radio s
 

• Full use of second generation telecommunications technolo
 

 
• Universal se

 
• Study o

• Human resour
 

• E-Americas p
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• Internet 

• Any other topics considered appropriate to guide the development of connectivity in the 

 in the Americas in which 
 participation.  If 

t communication and contact among COM/CITEL officers and 
of each country of 
d connectivity and 

regular basis, of forums of the three Permanent Consultative Committees 
of the 

he Inter-American 
evelop 

e exclusive use of 
e updated at least 

 concentrate, insofar as possible, information on all connectivity activities 
e.  CITEL will hire technical personnel to carry out on-line research, organize reports, 
 document database, and communicate with users. 

Telecommuting – Telecommunication applications, information technologies, computer science 
increase the feasibility to have abundance of work and to facilitate the 

ri
 
6. AP
 

6.1 Glossary 

 technologies, and 
orks from those with only limited access or those without 

any access, which increases the gap out of all proportion between the former and latter in 
terms of acquisition of knowledge and economic and social development. 
  

Technological convergence 
 

The process of integrating applications and services introduced by digital technologies in 
terms of the way such services are provided, thereby blurring the distinctions between the 
type of service and the medium of delivery, and also reducing the technological 
distinctions between text, audio, and video. 
 

 
 

• Certification and Mutual Recognition Agreements 
 

Hemisphere 
 

Organization of a planning workshop on the Agendas for Connectivity
all senior staff of the entities with responsibility for their coordination would
advisable, additional meeting could be programmed to be held each year. 
 
Promotion, through frequen
between CITEL and the telecommunications policy and regulatory authorities 
the region, the launch of their respective national Agendas for Connectivity, an
ongoing support for their development. 
 
Organization, on a 
focusing on evaluating and enriching the agendas for connectivity of the countries 
Americas, which enable Administration officials and associate members of t
Telecommunication Commission to exchange experiences and establish alliances to d
aspects of common interest. 
 
Establishment of an observatory on connectivity on the CITEL Web site for th
Administrations and associate members.  This store of information should b
weekly and will
worldwid
update the
 

and on-line contents to 
th ving of remote work. 

PENDICES 

. 
 

Digital divide –  digital gap 
 

The gap separating those with access to on-line information, the new
modern communications netw
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Convergence may also be expressed as the capacity of different ne
transport all types of different or essentially similar digital services an
consumer electronics such

twork platforms to 
d the integration of 

 as telephone, television, and personal computers into a single 
duct. 

 

zed information distribution products operating on- and off-line, 
egrate at least three of the following forms of information representation:  text, 

images, moving images, and sound. 

social development 
wherein a central part is played by the acquisition, storage, processing, evaluation, 

ission, distribution, and dissemination of information with a view to creating 
economic activity, 

es of the citizenry. 

Telecommuting 

mmunications, information technologies, computer science, and 
ility of achieving full employment and facilitating 

the growth of working in remote areas. 

national initiatives 

Model developed in Canada (www.connect.gc.ca

pro

Multimedia 
 

All interactive computeri
which int

 
Information society 
 

The term “information society” refers to a form of economic and 

transm
knowledge and meeting the needs and individuals and organizations in 
wealth creation, and determination of quality of life and cultural practic

 

 
Application of teleco
Internet content to enhance the feasib

 
 

6.2. Inter
 

)  
 
Model suggested by Harvard University’s Center for International Development 
(www.Harvard.edu). 

 
6.3. Checklists 
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DRAFT AGENDA OF THE THIRD REGULAR MEETING  
EL 

 
eting of the Permanent Executive Committee of CITEL (COM/CITEL), 

 

 
To adopt the Draft Agenda of  Meeting of the Assembly of the CITEL to be held in 
Buenos Aires, Argentina, from March 4 through 8, 2002, as follows: 
 

ANNEX 
AFT AGENDA 

1.  
2.  
   

2 mmittees. 
ntials, Style and Drafting Committees. 

3.  s of the Assembly. 
4.  
5.  
 

 s. 
 ittees:  

 ir of COM/CITEL. 
/CITEL Member Countries. 

sultative Committees. 
ary Conference (PP-02) 

orld Telecommunication Development Conference (WTDC-02) 
13. Preparations for the World Summit on the Information Society 
14.  Response of CITEL to the Summit of the Americas. 
15. Consideration for the Agenda for Connectivity in the Americas and Plan of Action of Quito. 

t of a CITEL Operations Plan for 2002-2006 and corresponding  
 Program-Budget. 
17.   Meeting of Telecommunication Regulators from the Americas 
18. Convening of the XI Meeting of COM/CITEL. 
19. Other matters. 
20.  Adoption of the Final Report. 
 

                                                     

COM/CITEL/RES. 134 (X-01)20
 

OF THE ASSEMBLY OF THE CIT
 

The X Me

 
RESOLVES: 

the Third Regular

DR
 

Adoption of the Agenda. 
Organization of the Assembly. 
2.1  Order of precedence. 

t of Working Co      .2  Establishmen
      2.3  Integration of the Crede

Election of the Chairperson and two Vice Chairperson
Report by the Chair of COM/CITEL. 
Reports by the Chairs of Permanent Consultative Committees: 

tion Services;   I: Public Telecommunica
       II: Broadcasting, and 
  III: Radiocommunications. 
6. Proposals for the amendment of the CIT'EL Statute and Regulation
7. Establishment of Permanent Consultative Comm
  assignment, purpose and specific mandate. 
8. Election of the Administration that will occupy the Vice-Cha
9.  Election of COM
10.  Election of countries to chair the Permanent Con
11.  Preparation

2.
 of the ITU Plenipotenti

1   Preparation of the W

16.  Establishmen

 
20 COM/CITEL/doc.609/01 
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21 
 

BLE DEBTS 

he Permanent Executive Committee of CITEL, COM/CITEL 

HAVING SEEN:   

Resolution COM/CITEL RES. 102 (IX-00) on Payment of Associate Member Fees, 

 

 
/RES.102 (IX-00), 

ers that do not pay 
ers, and shall have 
aid up to date” and 

that in case of renunciation, associate members “shall be liable for their fees up until the effective 
f renunciation”, and 

 associate members 
CITEL and that the 

1. To instruct the Executive Secretary to delete from CITEL’s accounts the total sum of payments 
pending from the associate members in arrears, indicated by the Administrations, due to the fact 
that it has been shown that they no longer exist as entities or organizations qualifying for associate 
membership and that the fees in arrears are now irrecoverable. 

 
2. To urge Administrations to do whatever is needed to inform the CITEL Secretariat, as soon as 

possible, on the fees in arrears that are now irrecoverable. 
 

                                                     

COM/CITEL RES. 135 (X-01)

WRITING-OFF OF IRRECOVERA

The X Meeting of t

 

 

CONSIDERING:
 
a) The Report of the Executive Secretary on the situation of associate members and, in particular, the

measures adopted by the Secretariat in compliance with resolution COM/CITEL
regarding fee arrears; 

 
b) That Article 84 of the Regulations of CITEL establishes that associate memb

their fees within 90 days of billing “shall be deemed passive Associate Memb
their membership privileges suspended until such time as their accounts are p

date o
 
c) That administrations have advised the Executive Secretary of CITEL that some

have ceased to exist as entities that could qualify for associate membership of 
arrears in their fees are now irrecoverable, 

 

RESOLVES: 
 

 
21 COM/CITEL/doc.620/01 
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22

TING OF COM/CITEL 
 

ng of the Permanent Executive Committee of CITEL, COM/CITEL, 

 
 the Third Assembly of CITEL 

to be held in March 4–8, 2002, in Buenos Aires, Argentina. 
 
2. To approve the draft agenda for XI COM/CITEL meeting attached to this resolution: 

da. 
2. Naming of the Chairman and Vice-Chairman of COM/CITEL (Article 15 of the Statute). 

. Schedule of Meetings for 2002
4. Draft agenda, v  of COM/CITEL. 
5. Othe
6. Approval of t

 
COM/CITEL/RES.137 (X-01)23 

 OPERATIONS 
 

RESOLVES: 

 
 

2. To approve provisionally the Draft Program-Budget for CITEL for the year 2002, as specified in 
the report of the Commission of the Preparation for CITEL´s 2002 Plan of Operations.   

 
 

3. That the Chair of the Commission will work with the CITEL Executive Secretariat to include these 
specifications in a final version of the Program-Budget for 2002, which will be submitted to all 
COM/CITEL members in the Final Report as Annex 2 to this resolution. 

 

                                                     

COM/CITEL/RES. 136 (X-01)  
 

AGENDA, VENUE AND DATE OF THE XI MEE

The X Meeti
 
 
RESOLVES: 

1. To hold the XI meeting of COM/CITEL during one of the days of

 
 

ANNEX 
 
1. Approval of the agen

3 . 
enue and date of the XII Meeting

r business 
he Final Report. 

 

 
APPROVAL OF THE 2002 PLAN OF

The X Meeting of the Permanent Executive Committee of CITEL, COM/CITEL,  
 

 
1. To approve the Schedule of Meetings for 2002 in Annex 1 to this Resolution 

 
22 COM/CITEL/doc. 675/01 rev. 1 
23 COM/CITEL/ doc. 679/01 
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ANNEX 1 
 

CALENDAR OF CITEL MEETINGS FOR 2002 
 

 
 

Dates    Meeting    Location 

February 18-21  XX  PCC.III    Mexico City, Mexico 

  Montevideo, Uruguay 

  XXI I    Brazil 
CC.I  

 
os Aires, Argentina  

 II   To be determined 
 
November 4-7   XVII  PCC.I    Brasilia, Brazil 
 
December 2-5   XI  COM/CITEL    Argentina 

 
 

 
May 27-30   XVI  PCC.I  
 
July 15-19  PCC.II
    IX  P I  

August 12-16   III CITEL Assembly    Buen
 
September 2-6  XXII  PCC.I  
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ANNEX 2 
02 

DETAILED PROGRAM BUDGET FOR CITEL 
in U.S. Dollars

GENERAL ASSEMBLY 

III General 11,388

STEERING COMMITTEE 
 

 Committee 13,838

OM/CITEL 
 

 44,106

PCC.I  
  

nds available: 
fund  ($5,181 x 2 meetings) 10,362

nd for 2002 meetings 24,971
lance of 2001 106,357

iate members 2002 133,575

 20

 Assembly 

X Meeting - Steering

C

XI Meeting - COM/CITEL

Fu
Regular 
Reserve fu
Remaining ba
Foreseen funds from assoc  

275,265

Two meetings  133,960
Other activities (*) 62,514

14,971
10,000

50 x 6 months 26,100
4,620 x 6 months 27,720

Total 

Budget 2002 

Remaining Reserve Fund for 2003 
Wireless LAN 
CITEL staff:  G5 = $4,3
                       P1 = $  

275,265

PCC.II 
 

ilable: 
gular fund ($6,181) 6,181

Reserve fund for 2002 meetings 2,163
Remaining balance of 2001 15,578
Foreseen funds from associate members 2002 19,012

Total 

Funds ava
Re

 

Total 42,934

Budget 2002 
Meeting  40,771
Wireless LAN  2,163 

Total 42,934
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 DETAILED PROGRAM BUDGET FOR CITEL 
 

in U.S. Dollars

PCC.III 
 

 16,543
35,715

Remaining balance of 2001 46,468
unds from associate members 2002 196,143

2002 

Funds available: 
Regular fund ($5,181 x 3 meetings)

serve fund for 2002 meetings Re

Foreseen f  

294,869

215,691
her activities (*) 15,358

Wireless LAN  10,000
26,100
27,720

Total 

Budget 2002 
Three meetings  
Ot

CITEL staff:  G5 = $4,350 x 6 months 
                       P1 = $4,620 x 6 months  

tal 294,869

FUND FOR 2002 PCC MEETINGS 
(Interests from quota payments as of 3rd Quarter of 2001) 

24,971
C.II 2,163

.III 35,715

To

RESERVE 

PCC.I 
PC
PCC  

l 62,849

RCHASE OF WIRELESS LAN WITH RESERVE FUND 
10,000

2,163
PCC.III 10,000

Tota

PU
PCC.I 
PCC.II 

 

22,163

REMAINING BALANCE  FOR 2003 PCCS MEETINGS 
PCC.I 14,971

(*) Publications and Expenses at the discretion of PCC Chairman 
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DISTRIBUTION OF R  2002   

(in thousands US Dollars)  
  

 
Regular Fund Subtotals 

  
E SECRETARIAT .8 460.8 

  
  

enses of personnel of CITEL 4 11.4 
  
  

eting 3.8 13.8 
 

TEL   
onferen 0.6  

Cost of meeting .5  
 44.1 
  
  

Travel expenses of personnel of CITEL and Conferences 2  
 5.2 
  
  

Travel expenses of personnel of CITEL and Conferences 2  
 5.2 
  

PCC.II – IX Meeting  (JOINT MEETING WITH PCC.III 

rence   
 6.2 

PCC.III - XX  Meeting   
Conferenc  

  
PCC.III - XXI  Meeting (JOINT MEETING WITH 
PCC.II - X MEETING) 

  

Travel expenses of personnel of CITEL and Conferences  
 6.2 
  

PCC.III - XXII Meeting   
Travel expenses of personnel of CITEL and Conferences 5.2  

 5.2 
  
  
  

EGULAR FUND - CITEL

STAFF OF THE EXECUTIV 460

III General Assembly 
Travel exp 11.

X Meeting Steering Committee 
Cost of me 1

 
XI Meeting COM/CI
Travel expenses of personnel of CITEL and C ces 2

23

PCC.I – XVI Meeting 
5.

PCC.I – XVII Meeting 
5.

  

– XXI MEETING) 
Travel expenses of personnel of CITEL and Confe

  

s 6.2 

  

Travel expenses of personnel of CITEL and e  s 5.2 
 5.2 

6.2 
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DISTRIBUTION OF R  2002   

(in thousands  
 

Regular Fund Subtotals 
  

INTERNATIONAL   

XXII OAS General Assembly – June  2002 2.3  
tanbul, Turkey -  March 18-27, 2002  

PP-02, Marrakech, Morocco -  September 23-October 18,   

 
 13.4 
  

LOGISTICAL SUPPORT FOR COM/CITEL   
  
.8  
.2  
 11.0 
  

ENSES OF THE SECRETARIAT   
copies)  

ent and supplies  
scriptions, books  

stage .1  
pace 9.7  
ent maintenance   

Fax 4.0  
Telephone 8.5  
Internet 1.6  
LAN 1.5  
Translations 10.0  
Courier 0.8  

 65.7 
  

TOTAL  653.4 

EGULAR FUND - CITEL
 US Dollars)

REPRESENTATION OF CITEL AT 
MEETINGS 
X
WTDC-02,  Is 3.8 

2002 
vel 

5.5

Unscheduled tra 1.8 

 
WG PP-02/WTDC 02 
Interpretation 4
Translation 6

GENERAL EXP
Documents (photo

 
1.5 

Equipm 4.0 
Sub 1.0 
Po 1
Office s 2
Equipm 2.0
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BUDGET 

L ASSEMBLY 
EL 

August 12-16,  2002 
Buenos Aires, Argentina 

 
 
 

nds to be used at 
CITEL Hqtrs 

 
Total Cost 

III GENERA
CIT

 
 

Activity 
Fu

TRAVEL (3 persons) 
Tickets, perdiem and terminal 

xecutive 
Secretary,  CITEL Specialist, 

egal Advisor 
 
CONTINGENCIES 

 
11,188 

 
 
 

200 

 
11,188 

 
 
 

200 

expenses for E

and L

 
TOTAL 

 
11,388 

 
11,388 

 
 
 
Source of financing:  Regular Fund 
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STEERING COMMITTEE OF CITEL 
2002 

Washington, D.C.  
 
 
 

Funds to be used at CITEL Hdqts 

BUDGET 
X MEETING 

 
Activity 

 
NTS AND SUPPLIES  

quipment and office supplies 
 

 
650 EQUIPME

Rental e

 
DOCUMENTS 
Photocopies 
 

 
700 

 
CONTRACTS  
-Preparation of preliminary documents, during 
meeting and finals 

 - Interpreters, translators and support 
ing meeting   

 
 

2,000 
 
 
 

7,608

 

personnel dur
  

 
9,608 

 
 
CONTINGENCIES 

 
2,880 

 
 
TOTAL 
 

 
13,838 

 
 
 
 
Source of financing:  Regular Fund 
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PERMANENT EXECUTIVE COMMITTEEE  (COM/CITEL) 
December 2-5, 2002 

Argentina 

 
 

 Funds to be
EL 

Hdqrs 

Transfer to 
Coordinating 

Institution 

 
Total Cost 

BUDGET 
EETING XI M

 

Activity 
 

Used at CIT

TRAVEL (6 persons)
Ticket, perdiem and 
expense

 
terminal 

s for Executive 
Secretary, CITEL Specialist, 

ces 
ents 

 
 

20,600 

  
 

20,600 

Legal Advisor, Confere
Specialist and 2 Docum
Technicians 

n

 
EQUIPMENT AND SUPPLIES 

t and office
   

 Rental of equipmen
supplies 
 

  

TELEPHONE, FAX
 

, ETC.    

CONTRATS 
Preparation of preliminary 

ring and finals 
 

preters, translators and 
support personnel during 
meeting  

 

 
3,500 

 
 
 

 
 

 
18

 

 
3,500 

 
 

18,506

documents, du

Inter

 

,506  
22,006 

 

CONTINGENCIES 
 

1,500  1,500 

TOTAL 
 

25,600 18,506 44,106 

 
 
Source of financing:  Regular Fund 
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PER IVE COMMITTEE I 
May 27-30, 2002 

Montevideo, Uruguay 

 
 
 

Activity 
Funds to 

Be used at 
CITEL Hdqrs * 

Transfer 
to 

ting 
Institution

 

 
SOF 

* 

 
Total Cost 

 

BUDGET 
 MEETING XVI 

MANENT CONSULTAT

 

 
SOF 

Coordina-

 

TRAVEL (5 person
Tickets, perdiem and
terminal expenses for 

s) 
 

tary, 
Specialist, 

ialist and 
nts Technicians  

 
5,181 

 
10,99Executive Secre

CITEL 
Conferences Spec
2Docume
 

9 
16,180 

 
1 
 

2 

   
 
 

16,180 

EQUIPMENTS AND 
SUPPLIES  

equipment and 

   
2,400 

 

 
2 
 

 
2,400 

Rental of 
office supplies 
 
TELEPHONE,  FAX, 400 

 
2   400 

ETC. 
 

 

CONTRACTS 
Preparation of preliminary 

ring and 
finals 

Interpreters, translators 
and support personnel 

 
6,000 

 
2 

 
 
 
 

40,00

 
 
 
 

2 

 
6,000 

 
 

40,000

documents, du

 0  
46,000 

during meeting  
 
 
CONTINGENCIES 2,000 2   2,000 

TOTAL 
 

24,580  42,400  66,980 

 
 
(*) Source of Financing 
1 Regular Fund - $5,181 
2 Specific Funds $61,799 
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PERMA ULTATIVE COMMITTEE I 
November 4-7, 2002 

Brasilia, Brazil 

 
 
 Funds to 

Be used at 
L Hdqrs * 

Transfer to 
Coordina-

ting 
Institution 

 

 
SOF 

* 

 
Total Cost 

 

BUDGET 
EETING XVII  M

NENT CONS

 

Activity 
CITE

 
SOF 

TRAVEL (5 persons
Tickets, perdiem an

) 
d terminal 

ecutive 

ialist and 
nts Technicians  

 
5,181 

 
10,9 9

expenses for Ex
Secretary, CITEL Specialist, 
Conferences Spec
2Docume
 

9  
16,180 

 
1 
 
 

   
 
 

16,180 2

EQUIPMENTS AND 
SUPPLIES  
Rental of equipment and 

  
2,400 

 

 
2 
 

 
2,400 

office supplies 
 

 

TELEPHONE,  FAX, ETC. 
 

400 
 

2   400 
 

CONTRACTS 
inary 

ring and final

support personnel during 
meeting  

 
6,00

 
2 

 
 
 
 

40,000 

 
 
 
 

2 

 
6,000 

 
 

40,000

0 Preparation of prelim
documents, du s 
 
Interpreters, translators and  

46,000 

 
 
CONTINGENCIES 2,000 2   2,000 

TOTAL 
 

24,580  42,400  66,980 

 
 
(*) Source of Financing 
1 Regular Fund - $5,181 
2 Specific Funds $61,799 
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BUDGET JOINT MEETING 
 

IX MEETING  OF THE PERMANENT CONSULTATIVE COMMITTEE II 
AND 

XXI MEETING OF TH MANENT CONSULTIVE COMMITTEE III 
July 15-19, 2002 

 
 Funds to 

Be used at 
ITEL Hdqrs 

OF 
* 

Transfer to 
Coordina-

ting 
Institution 

 

 
SOF 

* 

 
Total Cost 

 

E PER

Brazil 
 

Activity 
C

 
S

TRAVEL (6
Tickets, perdiem
terminal exp
Executive Secretary

 persons) 
 and 

enses for 
, 2 

st, 
nces Specialist 

ns  

 
6,181 
5,303

CITEL Speciali
Confere
and 2 Documents 
Technicia
 

 
11,484 

 
1 
2 
 

   
 
 

11,484 

EQUIPMENTS AND 
SUPPLIES  

equipment and 
plies 

   
 

 
 

 
 

Rental of 
office sup
 
TELEPHONE,  FAX, 250 2   250 

 ETC. 
 

 

CONTRACTS 
Preparation of 

cuments,
 and finals 

Interpreters, translators 
nnel 

 

 
2,000 

 
2 

 
 
 
 
 

25,037 
 

 
 
 
 

2 
 

 
2,000 

 
 
 

25,037

preliminary do  
during
  

 
27,037 

 
and support perso
during meeting  
 

CONTINGENCIES 2,000 1   2,000 

TOTAL 
 

15,734  25,037  40,771 

 
(*) Source of Financing 
1 Regular Fund $6,181 
2 Specific Funds PCC.II  $34,590 
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PERM TATIVE COMMITTEE III 
February 18-21, 2002 
Mexico D.F., Mexico 

 
 

 
Activity Be used at 

CITEL Hdqrs * 
to 

Coordina-
ting 

Institution 
 

 
SOF 

* 

 
Total Cost 

 

BUDGET 
EETING XX  M

ANENT CONSUL

Funds to  
SOF 

Transfer 

TRAVEL (5
Tickets, perdiem an
terminal expenses

 persons) 
d 

 for 
tary, 
st, 

ialist, 2 
ts Technicians 

 
5,181 
1,000 
9,99Executive Secre

CITEL Speciali
Conferences Spec
Documen
 

9 
16,180 

 
1 
2 
3 

   
 
 

16,180 

EQUIPMENTS AND 
SUPPLIES  

plies 

   
 

  

Rental of equipment and 
office sup
 
TELEPHONE,  FAX, 
ETC. 

501 
 
 

2   501 

 
 

CONTRACTS 
Preparation of 

cuments, 
during and finals 
 

preters, translators 
and support personnel 

 
9,500 

 
2 

 
 
 
 

44,364 
 

 
 
 
 

2 

 
9,500 

 
 

44,364

preliminary do

Inter
 

53,864 

during meeting  
 
 
CONTINGENCIES 2,000 

 
 

2 
 

  2,000 

TOTAL 
 

28,181  44,364  72,545 

 
(*) Source of Financing 
1 Regular Fund $5,181 
2 Specific Funds $57,365 
3-Reserve Funds for 2002 Meetings $9,999 
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BUDGET JOINT MEETING 
 

XXI MEETING OF THE PERMANENT CONSULTIVE COMMITTEE III 
AND 

IX MEETING  OF THE ANENT CONSULTATIVE COMMITTEE II 
July 15-19, 2002 

 
 Funds to 

Be used at 
ITEL Hdqrs 

OF 
* 

Transfer to 
Coordina-

ting 
Institution 

 

 
SOF 

* 

 
Total Cost 

 

PERM

Brazil 
 

Activity 
C

 
S

TRAVEL (6
Tickets, perdiem
terminal exp
Executive Secretary

 persons) 
 and 

enses for 
, 2 

st, 
nces Specialist 

ns  

 
6,181 

 
5,303

CITEL Speciali
Confere
and 2 Documents 
Technicia
 

 
11,484 

 
1 
 

3 

   
 
 

11,484 

EQUIPMENTS AND 
SUPPLIES  

equipment and 
plies 

   
 

 
 

 
 

Rental of 
office sup
 
TELEPHONE,FAX, 501 2   501 

 ETC. 
 

 

CONTRACTS 
Preparation of 

cuments,
 and finals 

Interpreters, translators 
nnel 

 
9,500 

 
2 

 
 
 
 
 

45,000 

 
 
 
 
 

2 
 

 
9,500 

 
 
 

45,000

preliminary do  
during
 

 
54,500 

 
and support perso
during meeting  
 
 
CONTINGENCIES 2,000 2   2,000 

TOTAL 
 

23,485  45,000  68,485 

 
(*) Source of Financing 
1 Regular Fund $6,181 
2 Specific Funds PCC.III  $57,001 
3-Reserve Funds for 2002 Meetings PCC.III   $5,303 
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PERMA LTATIVE COMMITTEE III 
September 2-6, 2002 

To de determined 

 
 

Activity 
Funds to 

Be used at 
L Hdqrs 

OF 
* 

Transfer to 
Coordina-

ting 
Institution 

 

 
SOF 

* 

 
Total Cost 

 

BUDGET 
EETING XXII  M

NENT CONSU

 

CITE

 
S

TRAVEL (5
Tickets, perdiem an
terminal expenses

 persons) 
d 

 for 
tary, 
st, 

ialist, 2 
ts Technicians 

 
5,181 
1,000 

11,4Executive Secre
CITEL Speciali
Conferences Spec
Documen
 

79 
17,660 

 
1 
2 
3 

   
 
 

17,660 

EQUIPMENTS AND 
SUPPLIES  
Rental of equipment and 

   
 

  

office supplies 
 
TELEPHONE, FAX, ETC. 
 

501 
 
 

2   501 
 

CONTRACTS 
Preparation of preliminary 

ring and 
finals 
 

preters, translators 
and support personnel 

 
9,500 

 
2 

 
 
 
 

45,000 
 

 
 
 
 

2 

 
9,500 

 
 

45,000

documents, du

Inter
 

54,500 

during meeting  
 
 
CONTINGENCIES 2,000 

 
 

2 
 

  2,000 

TOTAL 
 

29,661  45,000  74,661 

 
(*) Source of Financing 
1. Regular Fund $5,181 
2. Specific Funds $58,001 
3. Reserve Funds for 2002 Meetings $11,479 
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VI. RECOMMENDATI
 

 

TE MEMBERS 

The X Meeting of the Permanent Executive Committee of  CITEL, COM/CITEL, 

at associate members shall share in covering the 
ns of the Permanent Consultative Committees where they participate by voluntarily 

choosing a contributory level, and that the minimum annual contributory level, as set by the 1998 

 IN MIND: 

e work of CITEL 
 to be gained through such 

b) The significantly expanded activities of CITEL since 1998, resulting in part from this 
ponding requirement for the Permanent Consultative Committees to 

dequate resources to allow them to meet the needs of their participants, and 

meetings, due to 

 

(US$ 2,500) as the 
nual contributory unit per Permanent Consultative Committee for Associate Members, 

beginning January 1, 2004, as provided for in the attached draft Resolution. 
 
INSTRUCTS THE EXECUTIVE SECRETARY: 
 
a) To distribute this Recommendation to all CITEL associate members. 

 steps for the consideration of this Recommendation at the 2002 CITEL 
Assembly. 

 

                                                     

 
ONS 

COM/CITEL REC. 6 (X-01) 24
 

CONTRIBUTIONS OF CITEL ASSOCIA
 

 
CONSIDERING: 
 
That Article 84 of the CITEL Regulations provides th
costs of operatio

CITEL Assembly, stands at US$ 2,000, 
 
BEARING
 
a) The importance of the participation of the CITEL associate members in th

Permanent Consultative Committees and the continued benefits
participation; 

 

participation, and the corres
maintain a

 
c) The increasing costs of holding CITEL Permanent Consultative Committee 

general inflation and other related factors; 

 
RECOMMENDS: 
 
That the CITEL Assembly set the amount of two thousand five hundred US dollars 
minimum an

 
b) To take the necessary

 
24 COM/CITEL/ doc. 658/01 
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DRAFT RESOLUTION  
 

25

CONTRIBUTIONS OF CITEL ASSOCIATE MEMBERS 

mbly of the Inter-American Telecommunication Commission 

 
lly participate in all 

nsultative Committee of which they are associate members, 

 members are to be 
 CITEL Regulations, and 

 
t to Article 84 of the CITEL Regulations, the lowest level of contribution from an 

mber is “one” unit, and the monetary value of the unit stated in US dollars shall be set 

a) That the minimum level of the unit should cover the costs connected with participation of all the 
 Committee of which they 

on for Associate Members was set at two thousand US dollars 

e, CITEL´s activities, membership and responsibilities have expanded; 

ltative Committee 

he possibility given to all associate members to voluntarily choose a contribution of “more” than 
ne unit. 

RESOLVES:  
 

mbership fees of Associate Members be set, beginning on 
wo thousand five hundred US dollars (US$ 2,500) per Permanent Consultative 

Committee. 
 
URGES: 
 
Associate Members to choose, whenever possible, a contributory fee higher than “one” unit. 

 

                                                     

 
 
The Third Regular Meeting of the Asse
(CITEL), 
 
CONSIDERING: 

a) That, pursuant to Article 24 of the CITEL Statute, Associate Members may fu
the activities of the Permanent Co

 
b) That, pursuant to Article 29 of the CITEL Statute, contributions from associate

determined by the

c) That pursuan
associate me
by the CITEL Assembly. 

 
 
BEARING IN MIND: 
 

representatives from associate members in each Permanent Consultative
are a member, per year;  

 
b) That this minimum unit contributi

(US$ 2,000) at the II CITEL Assembly held in Quito, Ecuador, in 1998;  
 

c) That, since that tim
 

d) That, since that time, the costs of convening and conducting Permanent Consu
meetings have also risen, and  

 
e) T

o
 

That the value of one “unit” for the me
January 1, 2004, at t

 
25 COM/CITEL/ doc. 658/01 
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INSTRUCTS THE EXECUTIVE SECRETARY:
 

 

To distribute the present Resolution to all Associate Members. 

 
V. DECISIONS 
 

-01)26 

TELE-EDUCATION BOOK 

eeting of the CITEL Permanent Executive Committee, COM/CITEL, 
 

 
 
To acknowledge the res 01) approving the book “Tele-education in the 
Americas” 
 
 

COM/CITEL/DEC.28 (X-01)27 
 

 

EL Permanent Executive Committee, COM/CITEL, 
 
DECIDES: 
 
To request the Executive Secretary to made any consultations as be necessary to update the list of 
observers in CITEL meetings approved by resolution COM/CITEL RES. 62 (VII-98) and to report to 
the XI meeting of  COM/CITEL. 
 
 
 

                                                     

 

COM/CITEL/DEC.27(X
 

 
The X M

 
DECIDES: 

olution PCC.I/RES.132 (XV-

 

PARTICIPATION OF OBSERVERS IN CITEL MEETINGS
 
The X Meeting of the CIT

 
26 COM/CITEL/doc.647/01 
27 COM/CITEL/ doc. 678/ 01 
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COM/CITEL/DEC.29 (X-01)28 

TEL ASSEMBLY 
 

eeting of the CITEL Permanent Executive Committee, COM/CITEL, 

nd a letter to each member country, as soon as possible, in 
.   These include: 

 of COM/CITEL; 

ermanent Consultative Committees and their respective 

the Ministry of Foreign Affairs in 
order to represent their countries at the Assembly; 

6. The opportunity tructure of the Assembly and the identification 
of the chairs for the various committees that will be established (views should be submitted to 
the Execu  February 1, 2002); 

 

“NETO / EDSAT-AMERICAS PROJECT”  

 
DECIDES: 
 
To request that the Executive Secretary prepare a report on the “NETO / EDSAT – Americas Project” 
Distance Education Project based on the studies provided by PCC.1 (COM/CITEL/doc. 642/01) and 
PCC.III (COM/CITEL/doc. 629/01) and send it to the Secretary General of OEA as an answer to his 
query. 
 

                                                     

 
PREPARATORY ITEMS FOR THE CI

The X M
 
DECIDES: 
 
To request the Chair of COM/CITEL to se
order to remind them of some critical activities associated with the CITEL Assembly
 
1. The election of the members
2. The election of two vice-chairs for the Assembly; 
3. The determination of the number of P

mandates; 
4. The election of the chairs of the PCCs; 
5. The requirement for delegations to have credentials from 

 to submit views regarding the s

tive Secretary and the chair of COM/CITEL by

 
COM/CITEL/DEC.30 (X-01)29 

 

DISTANCE EDUCATION PROJECT 
 
The X Meeting of the Permanent Executive Committee of CITEL, COM/CITEL, 

 
28 COM/CITEL/doc.671/01rev.1 
29 COM/CITEL/doc.647/01 
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VI. LIST OF BASIC DOCUMENTS. 

sion  /doc.653/01  
essio TEL/doc.650/01 rev.1 
y Ses TEL/doc.650/01 rev.1 

oc.665/01 
oc.677/01 

ut  of the Fifth Plenar Sessi
0/01 

List of Documents:     COM/CITEL/doc.600/01 rev. 4 
List of Participants:     COM/CITEL/doc.601/01 rev. 1 
Final Report:      COM/CITEL/doc.682/01 rev.1 
 

 
Summary Minutes of the Inaugural Ses  COM/CITEL
Summary Minutes of the First Plenary S n:  COM/CI
Summary Minutes of the Second Plenar sion: COM/CI
Summary Minutes of the Third Plenary Session:  COM/CITEL/d

nute  of the Fourth Plenary Sess /dSummary Mi s ion   COM/CITEL
Summary Min es y on    
and closing Session     COM/CITEL/doc.68
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