	 
	I CIP MEETING: Final Report
 

Took place in October 12-14 in Guatemala City, Guatemala and are included the final report and its main documents:
 

I. BACKGROUND
The purpose of the Inter-American Committee on Ports (CIP) of the Organization of American States (OAS) is to serve as a permanent inter-American forum at which the highest authorities on ports in the national governments of member states may seek to strengthen cooperation in the port sector, with active private-sector participation.
The OAS General Assembly, by way of its resolution AG/RES. 1573 (XXVIII-O/98), transformed the Inter-American Port and Harbor Conference into the Inter-American Committee on Ports.
The Ninth Inter-American Port and Harbor Conference, held in 1996, had agreed that the next such conference would be held in Guatemala City. In light of the transformation of the Conference into the Committee, the Conference's Permanent Technical Committee on Ports decided in 1998, at its 20th meeting, that the First Meeting of the Inter-American Committee on Ports would take place in October 1999 in Guatemala City.
That meeting was governed by the Rules of Procedure of the Inter-American Committee on Ports.
 

II. PLACE AND DATE
The First Meeting of the Inter-American Committee on Ports was held at the International Convention Center of the Westin Camino Real Hotel in Guatemala City, Guatemala, from October 12 to 14, 1999.
 

III. AGENDA
1) Adoption of the agenda and ratification of other agreements adopted at the preliminary session.
2) Activity report by the Chair of the Permanent Technical Committee on Ports of the Inter-American Port and Harbor Conference.
3) Report of the Secretariat on activities conducted between 1996 and 1999.
4) The Inter-American Committee on Ports (CIP): Introduction and analysis of the Rules of Procedure.
5) Priority areas of action for the Inter-American Committee on Ports (CIP):

a) Globalization of trade and its impact on the port sector;
b) Technological improvements in port planning and development;
c) Human resource development and international cooperation;
d) Port security;
e) Port reform: Privatization and labor dispute settlement;
f) Environmental protection in ports;
g) The cruise industry, tourism, and port development.
6) Financing of the activities of the Inter-American Committee on Ports:
a) Budget for 2000 and 2001;
b) Setting of annual quotas for the specific fund of the Special Ports Program.
7) Date and place of the second meeting of the Inter-American Committee on Ports (2001).
8) Date and place of the third meeting of the Inter-American Committee on Ports (2003).
9) Election of the Executive Board and its officers.
10) Date and place of the first meeting of the Executive Board (1999).
11) Date and place of the second meeting of the Executive Board (2000).
12) Creation of the subcommittees of the Executive Board. Establishment of responsibilities, appointment of officers, and membership.
13) Creation of the technical advisory groups. Establishment of responsibilities, election of officers, and membership.
14) Other business.
 

IV. OFFICERS OF THE MEETING
Chair:                          Jorge Franco (Guatemala)
First Vice Chair:            Hugo Cruz Valdés (Mexico)
Second Vice Chair:        Michael Fedee (Saint Lucia)
Secretary:                   Carlos M. Gallegos (OAS)
 

V. PARTICIPANTS
The first meeting of the Inter-American Committee on Ports was attended by delegations from the following member countries: Antigua and Barbuda, Argentina, Barbados, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Dominica, the Dominican Republic, Ecuador, Guatemala, Haiti, Jamaica, Mexico, Panama, Peru, Saint Lucia, Suriname, Trinidad and Tobago, the United States, and Uruguay.
Also present were representatives from Spain, an OAS permanent observer state; representatives from the following international organizations: the Inter-American Development Bank (IDB), the World Bank, the Central American Maritime Transport Commission (COCATRAM), the International Maritime Organization (IMO), and other special guests.
The list of participants appears in Annex A to this report.
 

VI. DOCUMENTS
The list of documents for the meeting is attached to this report as Annex B. 
VII. PROCEEDINGS
The meeting comprised an inaugural session, a preliminary session, five plenary sessions, the sessions of the subcommittees, and a closing session.
Inaugural session
The inaugural session began at 10:00 a.m. on October 12, 1999. Seated at the head table were Dr. Luis Flores A., Vice President of the Republic of Guatemala; Dr. Eduardo Stein, Minister of Foreign Affairs of Guatemala, Mr. Jorge Franco S., Minister of Communications, Infrastructure, and Housing of Guatemala; Mr. Melfi Rodríguez, Vice Minister of Finance of Guatemala; Dr. Edison González L., Chair of the Permanent Executive Committee of the Inter-American Port and Harbor Conference; Dr. Leonel Zúñiga, Executive Secretary for Integral Development of the OAS; and Dr. Carlos M. Gallegos, Secretary of the Inter-American Committee on Ports.
First to take the floor was Mr. Jorge Franco, who welcomed the participants and expressed Guatemala's appreciation for being chosen to host the event. He stressed the importance of the matters on the agenda and offered his best wishes to the participants for a fruitful meeting.
The next to speak was Dr. Edison González L., who outlined the accomplishments of the OAS in the area of ports and the benefits that to ports in the Hemisphere. He described the transformation of the Inter-American Port and Harbor Conference into the Inter-American Committee on Ports and the favorable impact this change would have on port development in the Americas. Also, he praised the host country for its rich culture and, on behalf of the participating countries, thanked Mr. Franco for his cordial welcome.
Next, Dr. Leonel Zúñiga greeted the participants on behalf of César Gaviria, Secretary General of the OAS, and on the latter's behalf thanked the Guatemalan officials and the people of Guatemala for their hospitality. He stressed the importance of the port sector for social and economic development and growth in the American nations and the need to involve the private sector in the efforts of the new Committee. He mentioned the very effective and important achievements of the Inter-American Port and Harbor Conference in the Hemisphere, in a variety of settings, over the past 45 years. He noted the problems that drug trafficking and corruption caused for ports and said efforts to combat and eliminate these activities were needed. He then emphasized the role of the OAS Inter-American Council for Integral Development in providing the port community with a forum for dialogue and inter-American cooperation. He concluded with wishes for the success of the meeting.
To conclude the inaugural session, Dr. Luis Flores, on behalf of the President of the Republic of Guatemala, extended a most cordial welcome to the participants. He stressed the importance of his country's port system in the context of its strategy for development and, specifically, for foreign trade. He described the port modernization process under way in his country in the context of new economic development and the recent peace agreements. Lastly, on behalf of the President and people of Guatemala, he declared the meeting officially open.
Preliminary Session
The preliminary session opened at 11:00 a.m. on October 12, 1999, and was initially chaired by Dr. Edison González, head of the delegation of Uruguay, which chaired the Permanent Technical Committee on Ports. After the chair of this meeting was elected, the session was chaired by Mr. Jorge Franco of Guatemala. At this session the heads of delegation were to reach a preliminary agreement on a number of organizational aspects of the meeting. Once a quorum had been verified, the following items were discussed:
· Election of officers. The principal delegate of Guatemala, Mr. Jorge Franco, was elected chair by acclamation. Also elected by acclamation were Mr. Hugo Cruz V., principal delegate of Mexico, as first vice chair, and Mr. Michael Fedee, principal delegate of Saint Lucia, as second vice chair.
· Agenda of the meeting. The agenda appearing in section III of this report was approved.
· Schedule of the meeting. The schedule proposed by the Secretariat (document 3/99 rev.1) was approved.
· Creation of the subcommittees. The Chair proposed that the following subcommittees be set up to expedite the tasks of the plenary sessions, in accordance with Articles 27 and 28 of the Rules of Procedure: 

· Subcommittee I, on Technical Advisory Groups. Charged with proposing to the Committee what technical advisory groups it should form, including the following details for each case: member countries, chair, objectives, functions, and financial contributions. This subcommittee was chaired by the delegation of Argentina. The other members were the delegations of Bolivia, Brazil, Costa Rica, Canada, Chile, the Dominican Republic, Jamaica, Mexico, Panama, Saint Lucia, Trinidad and Tobago, the United States, and Uruguay.
· - Subcommittee II, on Budget and Financing. Charged with proposing to the Committee a CIP budget for 2000 and 2001, including the annual contributions of each member country. Also charged with determining the status of the specific fund of the Emergency Ports Program. This subcommittee was chaired by the delegation of the United States. The other members were the delegations of Antigua and Barbuda, Argentina, The Bahamas, Barbados, Chile, Costa Rica, Guatemala, Haiti, Mexico, Paraguay, and Uruguay.

The Chair urged all delegations to take part in the sessions of these two subcommittees and urged the subcommittees to meet as often as necessary to complete their work. He also asked the chairs of the two subcommittees to submit their reports to the fourth plenary session on Thursday, October 14, 1999.
· Subcommittee III, on Style. The purpose of this subcommittee was to receive resolutions adopted by the Committee, correct any errors in form and ensure equivalency of the texts in the Organization's four official languages, in accordance with Articles 30 and 31 of the Rules of Procedure. The subcommittee would comprise Jamaica and the United States for English, the Colombia for Spanish, Canada for French, and Brazil for Portuguese. Its meetings, which would take place in Washington, D.C., after the present meeting had ended, would be attended by representatives of the permanent missions of those countries to the OAS. The Chair of the subcommittee would be elected at the meeting.
· Working procedure. It was agreed that the plenary sessions and the meetings of the subcommittees would meet consecutively.
· Site and duration of the meeting. It was agreed that the meeting would be held at the International Convention Center of the Westin Camino Real Hotel in Guatemala City, Guatemala, October 12-14, 1999, from 9:00 a.m. to 6:30 p.m.
· Deadline for submission of draft resolutions. It was agreed that the deadline would be Thursday, October 14, 1999, at 2:00 p.m.
First Plenary Session
The first plenary session opened at 11:45 a.m. on October 12, 1999, and was chaired by Mr. Jorge Franco. The following matters were taken up:
· Adoption of the agenda and ratification of other agreements adopted at the Preliminary Session (agenda item 1). Approved by the meeting.
· Activity report by the Chair of the Permanent Technical Committee of the Inter-American Port and Harbor Conference (agenda item 2), (document 06/99). Dr. Edison González noted that the Technical Committee's work over the previous three years had focused on fulfilling the mandates of the Ninth Conference. He highlighted the efforts made by the port authorities in the region to meet the targets of the broad agenda, in particular through the seven Permanent Technical Committees. Some of those accomplishments included the successes in port training in the Hemisphere, the progress in the port information systems network, approval of the guidelines for port development in the Hemisphere established in the Declaration of Asunción, the progress in coordinating port and customs operations, production of technical and information documents as well as the document on privatization in the region. He commended the efforts made by the OAS Technical Secretariat and the assistance received from external agencies, in particular Puertos del Estado de España. He made special reference to the Working Group, headed by the Argentine delegation, for its support of the task of transforming the Conference into a Committee. He expressed satisfaction with the outcome and with the benefits derived by the ports of the Americas as a result of their participation in this OAS forum for ports and as a highly favorable outcome in terms of annual costs. He drew attention to the historic importance of this first meeting of the Inter-American Committee on Ports and urged all delegations to lend their support to overcoming the daunting challenges which ports, and consequently this port, would face in the near future. To conclude, he expressed his appreciation for the work of all delegations that had joined forces to score major successes in cooperation in recent years and for the support extended directly to the Chair of the Permanent Technical Committee on Ports, which fell to the Uruguayan delegation.
· Report of the Secretariat on activities conducted between 1996 and 1999 (agenda item 3), (document 07/99). Dr. Carlos M. Gallegos, Secretary of the Inter-American Committee on Ports, summed up the work done by the Technical Secretariat during the period under review and underscored the area of training, in which 18 events had been planned, organized, and held, with a focus on port administration and management, port security, and port operations, through which 721 port officials in the Hemisphere had received training. He paid tribute to the entities that had collaborated as well as to the United States delegation for the leadership it had shown in chairing the Training Committee. He went on to mention other tasks performed by the Secretariat such as publications and the provision of information. He applauded the publication of the port bulletin, the production of the Web page on the Internet, and the publication of the book on maritime port security, published in English and Spanish, as well as other reports and port publications. He noted the technical advisory activities carried out in support of the tasks associated with port modernization and privatization, the design of projects for submission to the OAS, and the linkage between US MARAD, Honduras, and Nicaragua for repair of the damage caused by Hurricane Mitch. He also underscored the efforts entailed in the long process of transforming the Conference into a Committee, which had gone on for the past three years and called for ongoing ties and communications with other OAS political forums and port authorities. He expressed his appreciation to the Argentine delegation, which had headed that mission. The Secretary also noted that five meetings of the Technical Committee and 20 meetings of the Technical Committees had been organized between 1996 and 1999. In the first case, the meetings of the Technical Committees had been attended by more than 300 participants, had produced 172 documents, and had adopted 57 resolutions. He mentioned that the task of raising external resources had been and would continue to be essential since made it possible to fill the coffers of the Emergency Ports Program and to engage in more and better activities. He also referred to the important ties established with other regional and international organizations and coordination with them, noting in particular the links with the AAPA, the World Bank, CICAD, ILO, the International Maritime Organization, and UNCTAD, to name only a few, which had facilitated efforts in the realm of inter-American port cooperation. Lastly, he touched on the administrative matters of the Secretariat itself.
· Priority areas of action for the Inter-American Committee on Ports: "The globalization of trade and its impact on the port sector" (agenda item 5), (document 16/99). Dr. Anatholy Hochstein, Director of the National Ports and Waterways Institute of Louisiana State University, cited a few figures on the total volume of freight that was moved in the region as a percentage of the world total. He noted the growth in trade within the region, especially between Brazil, Venezuela, and Argentina, and between the region and the rest of the world. He also mentioned the increase in the movement of general freight, containers, bulk, and manufactured goods, indicating that demand for port services would double over the next few years, a situation that would necessitate greater investment in ports. He described the defining characteristics of the port market, such as increased vessel size, concentration of services, transshipment and port hierarchy, requirements in terms of new port infrastructure, intermodal transport, and freight distribution systems. He then discussed the present characteristics of the container vessel fleet and the cruise industry, and the importance of keeping information on fleets and traffic up to date. He referred to the mergers that had been taking place, which had resulted in a concentration of services, .and the trends in the flow of merchandise traffic with respect to both east-west and north-south transfers. These trends were shaping the way in which the present port hierarchy (global, regional, and feeder) was evolving in line with the one forecast for 2020 (with new global megaports and microfeeders). As part of that scenario, he painted a picture of the new port infrastructure: privatized with modern technologies; adapted to large vessels and cruise ships, with high-risk investment; linkages between the private and public sectors; with a realistic mission for ports. As part of this canvas, he depicted the nature of the investment, the role of the government authorities, and the dependence of ports on shipping policy. He described the cargo distribution systems, drawing attention to intermodal operations involving overland transport, which in turn called for roads or the development of waterways and coastal traffic. He outlined the conditions of maritime transport in Central America, where small economies given their size require smaller ports and vessels. Large volume ports could only be successfully established in three or four places, with the others transshipping cargo. This implied a rationalization of operations, with studies of the monopolistic trends that could result. Clear regulations were needed to prevent monopolistic groupings of shipping lines and transport companies, as well as port operations, because competition was pivotal for maintaining efficiency in the transport chain. In concluding, he discussed the human resource characteristics that would be needed and the role played by private operators and the state in training in order to find more suitable personnel for the new functions and duties.
Secondary Plenary Session
The second plenary session opened at 2:30 p.m. on October 12, 1999, and was chaired by the First Vice Chair of the meeting, Mr. Hugo Cruz. The following matters were discussed at this session:
· The Inter-American Committee on Ports (CIP): Introduction and analysis of the Rules of Procedure (agenda item 4) (document 04/99). That item was covered by two speakers. The first was Ms. Shorna-Kay Richards of the Permanent Mission of Jamaica to the OAS, who had chaired the working group of the Permanent Executive Committee of CIDI (CEPCIDI) that had prepared the rules of procedure. She described how the rules of procedure conformed to the OAS legal framework and particularly to its subsidiary relationship with CIDI. She gave a brief account of the most important provisions of the rules of procedure of the Inter-American Committee on Ports, particularly the new provisions that had already been incorporated into the rules of procedure of other OAS forums. She explained the structure of the Committee, the Executive Board, the subcommittees and working groups, and the Technical Advisory Groups, innovative instruments that would permit the private sector to become actively involved in the OAS port system. In conclusion, Ms. Richards wished the CIP success in its endeavors and expressed the hope that the rules of procedure, the legal instrument of that important port forum of the Americas, would enable it to achieve the ideals and goals which it pursued.

The next speaker was Dr. William Berenson, Director of the OAS Department of Legal Affairs. Dr. Berenson noted the active involvement of that working group, chaired by the Argentine delegation, which had formulated the basis for the rules of procedure. He said that to a large extent the rules of procedure were similar to those of the Inter-American Telecommunication Commission (CITEL) and had therefore already proved to be beneficial and functional in that area of the OAS. He described the main articles of the rules of procedure from an operational and legal standpoint and their legal implications for the parties. In his presentation, he compared the rules of procedure of the present Inter-American Committee on Ports and those of the former Inter-American Port and Harbor Conference, as well as the characteristics of the Executive Board and the former Permanent Technical Committee on Ports. He noted the role of the new Technical Advisory Groups and of the participation by its members. He explained in detail the financial operations of the Committee and the contributions that the port authorities of the member countries would need to make for the forum to function. He outlined the philosophy behind rules of procedure in the OAS and the need to look at how they function in the future, should it be necessary to readjust or supplement them. In concluding, he said that, although the private sector could now take a more active part, the Committee would still continue to play a fundamental role as a government forum.
· Priority areas of action for the Inter-American Committee on Ports: "Technological improvements in port planning and development (agenda item 5 b) (document 24/99). Two presentations were made on this subject. First, Dr. Mark Abkowitz of Vanderbilt University discussed the scope of the Geospatial ocean freight data system in the Western Hemisphere project, the initial phase of which had been developed by the United States Maritime Administration and Vanderbilt University with funding from CIDI. He touched on the sources of data available around the world on trade and maritime transport. In addition to these sources, there were various technological developments such as advances in telecommunications, fiber optics, information systems networks, and the Internet to facilitate data retrieval. The system was of benefit for decision making, particularly in terms of enhanced efficiency and planning, which meant a more modern approach to decision making. The project had been programmed in three stages. The first had to do with evaluating the feasibility of implementing the system, which had already been completed and given the system a favorable evaluation. The second concerned the development of first-generation programs (software) for making the system operational. The third stage covered the selection of countries for application of the pilot plan. Stages two and three were open to support and collaboration from countries for them to provide the data needed for processing the necessary information. He mentioned the type of basic information that was required, such as name of the port and its identification code, country and code, type of merchandise making up the cargo, volume and value of the cargo, etc. He explained that the data were converted into images, with a geographic identification of the origin and destination of the cargo and markings for the volume and value. The prototype had shown itself to be flexible for use and access from various work stations, which also made it possible to introduce and add to the information. He described the design of the matrix screens used in the system and the data they contained. He explained that, once processed, the data could be broken down and could be retrieved on a computer screen from the interconnected areas in different geographic regions. Using a screen audiovisual, the speaker showed how to access various types of data in the system such as historical analysis, volume and value increases, to name a few. He also explained the procedure for collecting data and forwarding them to data sheets presented in different forms. He displayed the security mechanisms for accessing information in the system, the idea being to provide cost-free access to users. He concluded his presentation with an appeal to the Committee to support the continuation of this project.

The second presentation, "Advanced technology for improving port efficiency," was made by Dr. Gustavo Espinosa of the Port of Corpus Christi, Texas. He discussed the efforts under way in different countries and particularly in the United States to resolve information system problems linked to Y2K. He gave a thorough description of the various state-of-the-art systems in place at the Port of Corpus Christi for port operations, vessel traffic, freight handling, control, human resources management, and performance appraisal. He commented on the various stages that the port had set up to implement those systems and prerequisites for strategic planning, including a definition of the port's mission and its development vision, which provided a basis for decisions on which advances to incorporate and to what degree. He described how to access different information areas, how to compare data, and the general status of interconnected data bases. He concluded with a description of the contingency plans for the data network and the risks that their operation entailed.
· Priority areas of action for the Inter-American Committee on Ports: "Human resource development and international cooperation (agenda item 5 c). Three presentations were made on this topic. First, Captain Bartholome de Boer, Executive Secretary of the International Port Training Conference, traced the development of that forum, based in particular on the need to establish ongoing training systems for new generations that were starting to work in the port of Rotterdam. He described the creation of a special school to develop training programs and how the programs had evolved over time, particularly in response to the modernization of port operations. He noted that the use of technological development had led to personnel cuts in the 1980s and the need to set tighter requirements for port operators. In 1990 the schools of ports, fishing, and dredging had merged, to form a new integrated school, which developed new high-technology training programs. The school received scholarships from the Dutch government. With a view to reinforcing training activities, he said that a concerted effort--open to international cooperation--was under way, with the support of the International Labour Organization. Training experiences in Rotterdam had been shifted to other countries, where they had been well received. That experience was embodied in the International Conference, which had met annually since 1970. He explained how the Conference functioned and the assistance it received from national and international bodies, governments, and exhibitors. The Conference concerned itself with more than just training in Europe; it had an international dimension as well. He described how topics were selected for each meeting of the Conference and the assistance provided by countries in identifying the topics, according to their own level of development. Examples of topics recently taken up were economic growth and incidental factors such as technological advances and logistic systems, exchange of information, distance education via the Internet, videos, and teleconferencing. He also stressed the necessity and the means of updating instructors' skills. Lastly, he noted the Conference's interest in strengthening cooperation with the OAS, particularly through the Inter-American Committee on Ports. To that end, he proposed that coordination meetings be held with the Secretariat to identify projects of common interest and to explore the possibility of signing a memorandum of understanding between the two organizations in order to formally establish cooperation in the future.

Mr. Orlando Garúz of the Administración Marítima de Panamá (AMP) discussed the vision and mission that his organization sought through the project "International Maritime University (UMI)". He described the composition of the AMP, with its subordinate educational entities, such as the Escuela Náutica de Panamá, which was integrated into the university as the School of Maritime Sciences. He outlined the strategic plan of the UMI, whose role was to serve as a large center for education, research, and the training of port personnel. He touched on the academic aspects of seeking excellence, with modern curriculums that included undergraduate and graduate degrees and extension courses, continuing education, and training in seminars and conferences. He ended his presentation with an appeal to the port community in the region to promote the work of that academic center and to participate in its research projects.

Mr. Mariano Navas, General Secretary of Puertos del Estado de España, gave a short presentation on the new Fundación Portuaria de España, which had been active in the field of education and research in the port sector and on how it was linked to the work of the OAS. He offered to host the "Fifth Ibero-American Course in Port Management" in 2000, for which the OAS funded the travel of 20 grant recipients and Puertos de España covered one's month's lodging, tuition, and other logistics for the course in Spain. He also offered to initiate a new project entitled "First Ibero-American Course in Port Engineering," under a similar arrangement as the course in port management. To conclude, he discussed the the contacts with the European Union that were opening up for countries in Latin America, through Spain, to strengthen areas of port cooperation and thus to implement the mandates agreed on at the OAS port meeting, held in Valencia, Spain, in 1998.
Third Plenary Session
The third plenary session opened at 9:00 a.m. on October 13, 1999, and was chaired by the First Vice Chair of the meeting Mr. Hugo Cruz. The following matters were discussed at this session:
· Priority areas of action for the Inter-American Committee on Ports (CIP): "Port Security" (agenda item 5 d) (document 26/99). The presentation on this item was made by Dr. Stephen Flynn of the Council of Foreign Relations, who discussed the question of "Port security in the era of open societies and economies." First, he sketched a historical outline of the development of international trade since the Second World War, indicating that increased trade had brought with it illicit activities, such as the illegal drug trade, which took advantage of legal forms of freight transport, and that this was the major problem affecting port security. He note that the speed with which freight was moved in an attempt to achieve greater productivity was another problem because controls at ports and border points were relaxed for the sake of speed and that entailed a greater threat of shipments of illegal substances. Globalization, the independence of new nations as a result of the breakup of the former Soviet Union, and the emergence of many small states had facilitated the development of criminal organizations with complex links to newly created states with few controls. That permitted the triangulation and establishment of networks, under the guise of legal commercial activities, that operated underground drug trafficking or money laundering activities. He noted that increased trading by such means as containers, vessels, and trucks had opened broad areas not covered by security, which made physical controls difficult and increased risks. He discussed the dangers posed by large cash flows, which made it possible to establish ostensibly legal companies, thus facilitating corruption. That was why it was important to establish efficient, interconnected systems, which neither interfered with the speed of freight traffic nor neglected effective controls or document inspections. That would make it possible to detect drug trafficking and money laundering. In conclusion, he emphasized the need to redouble efforts to keep port personnel trained and identified the Inter-American Committee on Ports as the ideal forum for cooperation programs in this area.
· Priority areas of action for the Inter-American Committee on Ports: "Environmental protection in ports" (agenda item 5 f). Two presentations were made on that topic. First, Dr. Jo Espinoza of the IMO presented the paper "The IMO and the vessel-port relationship". He said that his organization was interested in pursuing and deepening relations and cooperation with the OAS and that there was a need to develop joint activities that had a direct impact on ports. He outlined the institutional structure of the IMO and of the committees through which it operates. He discussed the development of international agreements that had been produced in this framework, such as the ones on security and on environmental protection. He mentioned the functioning of the ship-port interface (SPI), a specialized group that worked closely with the Security Committee and Facilitation Committee and studied the different aspects of the maritime port system. He also covered other topics taken up at the IMO, such as navigational security, navigational aids, quality maritime transport, and ship registers. He touched on the situation of maritime administrations in most Latin American countries, which were not linked to port authorities but to the navies in each country. On the question of port security, he said that the IMO had had an influence on the matter of loading and unloading of hazardous materials, where considerable effort had been made as well as on the signing of the International Maritime Dangerous Goods Code (IMDG). Other topics in preparation included security of packaging, the manual for loading and unloading bulk materials, guidelines for port training standards, reformulation of the IMDG Code, including overland handling, and increased training in general. In those areas, it was feasible to increase collaboration between the IMO and the OAS to improve port systems. He mentioned in particular the International Convention for the Prevention of Pollution from Ships (MARPOL 73/78) and its Annex V on solid and liquid waste from ships and the need for special port facilities to trap and remove these materials. He also went over the other annexes of the Convention pertaining to garbage, toxic substances, and air pollution. He described the manuals for receipt of these materials in ports, which contained practical guidelines for the facilities and options for financing them. He examined the work of the IMO on environmental impact assessments and the implementation of contingency plans. He discussed the aspects involved in training and the dissemination which these topics had received. He mentioned the Convention on Facilitation of International Maritime Traffic (FAL) and the progress made towards harmonizing and streamlining shipping documents. To conclude he said there was a need to coordinate efforts with the IMO and to encourage the member countries to ratify the conventions indicated.

Dr. Ramón Gómez, Director of the Instituto Portuario de Estudios y Cooperación del Puerto de Valencia, in Spain, was in charge of the second presentation, which was entitled "Environmental Practices in Spain: The experience of the Port of Valencia". He began with a discussion of the environmental problem and the need to integrate environmental management and port management, noting that environmental problems are global in nature and affect the entire planet and its inhabitants. He mentioned the new dimensions that had been added to environmental analysis, such as chemical, radioactive, and noise pollution. All of that had a specific impact on ports because of the types of cargo with those characteristics and the noise levels in cargo-moving operations. He referred to international conventions that had emanated from various international organizations such as the IMO and UNCTAD as well as the concern expressed in various international forums, such as European Sea Port Organization (ESPO) and the OAS. He described the standards and regulations that existed in that area in Spain and the principles that had evolved in that regard: "The polluter pays - punish the guilty party," "It is better to prevent than to cure - prevention rather than clean-up"; "Sustainability - awareness of caring and protecting." He presented his analysis from the standpoint of the authorities and the responses of the business sector. He described how that topic had developed from the strong opposition initially unleashed because of the high cost of programs to the success in raising awareness that the costs were necessary in order to prevent worse evils. He went on to discuss the environmental problems in ports and the laws and regulations generated in European countries, particularly with respect to the action taken by the European Union and the formulation of the Environmental Code of Conduct, which contained the guidelines for prevention, operating recommendations, standards for planning and merchandise handling, the application of the MARPOL Convention, dangerous goods handling, dredging and waste removal, and education and training. He described the scope of each of those topics, indicating that the idea could be summed up with the phrase "towards a green haven." He mentioned possible solutions to implementing measures to reaffirm sustainable development, for which he presented some basic aspects of the management systems used in Valencia. That had resulted in a special project of continuous improvement geared to improving the quality of service with support for the environment (ECOPORT). That project contained actions such as an environmental impact study, paper and cardboard recycling, reclamation of water-suspended spaces, application of MARPOL standards, and special handling of dangerous goods. The project had incorporated methodologies to prevent, control, monitor, and analyze findings. He highlighted the participation by port authorities, with the collaboration of port operators, users, ship owners, and other authorities. He discussed the first positive results that had come from the trial stage of the pilot plan, which had made it possible to identify the strengths and weaknesses of the system, which had served to make the necessary adjustments to improving the model and subsequently to the promotion of its use by other port entities. He described the topics pending so that the model could be applied fully and implemented in other ports. He went on to discuss the training activities and dissemination of the model and the ISO 14000 standards and their promotion on a Web page. Lastly, he proposed some areas of cooperation between the OAS and the Port of Valencia, such as environmental assessment of the ports; adoption of the Environmental Code of Conduct; public awareness campaigns and training; a guide for environmental management; support for implementation of management services; and control, monitoring, and exchange of information.
· Priority areas of action for the Inter-American Committee on Ports: "Port reform: privatization and labor dispute settlement" (agenda item 5 e). This topic was discussed by two experts. First, Dr. Ronald Kopicki of the World Bank presented a paper entitled "Report on the status of the World Bank study: Tools for port reform". The speaker discussed a model that facilitated concise and straightforward evaluation of port reforms. It was a tool that established a framework for comparing and evaluating options applicable to the system of reforms and for assisting with decision making. The model used the following sector tools: (i) an integrated framework with all of the steps involved in the reform process; (ii) international economic reform and its direct and indirect effects, including such aspects as trade, competition, and technology; (iii) an institutional model offering a variety of port alternatives ranging from wholly public to wholly private ownership, setting out the advantages and disadvantages of each; (iv) financial planning, levels and analysis of the internal rate of return; (v) labor relations, changes in the models, collective bargaining; (vi) ways of proceeding with reengineering in the reform process, points of comparison, improvements, services integration, etc.; (vii) handling of financial and economic activities, billing, customs inspections, import duties, customs duties, etc.; (viii) background paper that included analysis of contracts, agreements, resolutions, applicable regulations, etc. He explained the scope and benefits of using these tools, which permitted a wide range of duly processed data for informed decisions on how to apply reform. He discussed the importance of choosing the right data in order to avoid errors resulting from having too much information without an overall assessment of the ultimate objective of the reform. He explained the value equation considered most appropriate for evaluating decisions that would affect the process, which was of particular importance to prospective investors, operators, concessionaires, and administrators. He went on to describe the importance of striking a balance between public and private interests and the need to be flexible in seeking the most appropriate solution. He cited several examples of the potential depth of reform, depending on many external and internal factors. The reform process needed to be fully transparent in terms of its design, definition, application, and implementation, and he mentioned areas that should be taken into consideration. He examined the volume of private investment in publicly-owned ports in different parts of the world; Asia was the area with the greatest concentration of investment. He identified the trends and expectations that investors were analyzing in order to take a stake in port reform, particularly the need for a FODA analysis; the projected growth or development of the port; the requirements of transporters and users; an analysis of the transport logistics chain; a review of the state of the art of the technology applied; and a global analysis of the business opportunities for ports undergoing reform. He underscored the need to identify how services were delivered and who the service providers were; whether there were free or regulated tariffs, etc.; to review the proposals and variations associated with application of the new model, identifying the integrated services, those with value-added, and others. He explained the importance of reviewing the alternatives of leasing, concessions, and other solutions, in seeking to combine greater efficiency with the highest level of equitable protection of the interests of the public and private sectors, with all the possibilities in between ranging from totally open to highly restricted. Lastly, he stressed the possibility of having access, coordinated with OAS members, to the data base and simulations prepared with the tool. He offered to make these modules available by January 2000. 

The second presenter, Mr. Kees Marges, Secretary of the International Federation of Transport Workers (ITF) gave a paper entitled "Effects of privatization on the interests of port workers". He underlined the importance of the Federation, which, he said, had a membership of more than five million workers in over 135 countries, and the areas that it targeted under "transport", including "ports". The Federation's main objective was to defend the interests of short-, medium-, and long-term unionized workers. The new ITF guidelines impressed upon workers the importance of ending the adversarial relationship with business and transforming it into a fruitful process of balancing interests. In general terms he considered some of the effects of globalization, economic deregulation, and the impact of privatization on ports. He noted the effects of incorporating new technologies into vessel and cargo handling operations and its implications in terms of personnel retrenchment or reassignment to positions requiring greater technical skills. He also mentioned the effects of the change in the State's role as employer and the step to privatization, with problems such as reduced benefits, lower salaries and additional guarantees, and the lack of job security. Workers should be brought into the process of port reform in order to ensure balance and stability in port activities. He examined the new challenges for unions in the face of these momentous changes, indicating that short-term interests appeared to conflict with long-term ones. He recommended that new models be found in labor relations that were more participatory and more integrated but which also sought a balance in interests. He outlined ITF policy with respect to reform and privatization, which it did not oppose, although it felt that workers should be taken into consideration. They should also be allowed to take part in the process itself in order to achieve the balances noted. He said in conclusion that these new ITF guidelines for collaborating actively on reform had led governments and business to take a positive approach and to seek common ground without confrontation.
· Priority areas of action for the Inter-American Committee on Ports: "The cruise industry, tourism, and port development" (agenda item 5 g). Two presentations were given on this topic. Dr. Arthur Kane of Port Developers of Miami discussed "New trends in the cruise industry". He began his presentation with a description of the enormous growth of cruise tourism in recent years. At the present time as a result of mergers among shipping companies and the swallowing up of smaller companies, three large companies (Royal Caribbean, Carnival, and Princess) controlled more than 65% of the market. There was rapid growth in megavessels of 70,000 tons that could accommodate more than 2,000 passengers with a crew a thousand strong. This meant that within a few years there would be more than 50 vessels of this kind, with the building of the largest cruise ship of all (the 142,000-ton Voyager of the Seas) to be completed in November 1999. Two others were being built. Another trend was the move towards the use of a gas turbine propulsion system, with very low gas emissions, using EDICARDS systems, with two external propellers with parallel blades and a more manoeuvrable central propeller. All of this was having a tremendous impact on dock facilities. The requirements for ports included larger berths, spaces, fenders, and tugs. The presence of merchant vessels and many other types of shipping made it difficult for cruise ships to enter and leave port rapidly and keep to their tight schedules. He mentioned additional off-vessel tourist facilities at sites of interest close to port, with attractive tourist programs and secure access. All of this would conspire to attract vessels back to these ports. It was an enormous problem for a port when a large number of passengers arrived at the same time, which often meant that ports were strained to capacity to handle so many people at once. He stressed the need for coordination with tourist agencies and land operators so that visiting schedules could be observed, buses were available, multi-arrivals could be accommodated, and establishments used as visitor hospitality centers. He mentioned the reluctance on the part of shipping companies to invest in port terminals since they felt that they should be provided by the port and not by the shipping companies. He noted, for instance, that passenger terminals could be built away from the port by means of joint arrangements with real estate companies under long-term leases, with progress payments for construction. He concluded that the cruise industry would continue to grow and would need more ports. Many of the Caribbean ports would convert their terminals to handle megacruise ships. These ports should review the charges, fees, or duties per visitor since these charges were paid by the shipping companies. It was indispensable to maintain the quality of tourism accommodation, which should be coordinated with the shipping companies, and long-term agreements on preferential tariffs should be signed with shipping companies. 

Dr. Joan Madrid S. of the Port Authority of Barcelona discussed the topic "The cruise industry and port development". She discussed the differences in operation between passenger line services and cruise ships. Cruises are voyages with no particular destination in view because they are closed circuits, in which a ship leaves from a port and arrives back where it started from. She discussed the characteristics of cruise passengers and clients and their predisposition to having a good time, with all the comforts, so that delays, inconveniences, and other problems must be avoided because these services need to be one hundred percent sure. She noted that shipping companies are continually looking for new routes and ports for particular circumstances given the seasonal variations. For a port to be selected, all of the problems of logistics and security needed to be resolved, and the port has to make clear and concise commitments to the quality of inter-related tourist services. Also, suitable, safe facilities with available space must be offered. She examined the requirements that were made of the city itself such as bus services, ship supplies, airport connections, hotels for stop- overs, taxis, shops, etc. for which highly qualified tourism staff was required - a fundamental aspect of the business. She described the way some Mediterranean ports (Civitavecchia, Genoa, Palma de Mallorca, and Barcelona) are run and their special features. She described the factors that had influenced their development, how the port of Barcelona operated on the basis of an association and joint planning between the port and the shipping companies. She listed the investment that had been made and the conditions that the authorities must guarantee in order to meet the rigorous standards for continuing as an approved cruise port. In conclusion, she said that the important thing was to have a high degree of coordination between all of the entities and interest concerned.
Meetings of the Subcommittees
· Subcommittee on Technical Advisory Groups (CTCs) (documents 17/99. 18/99, and 19/99). Chaired by Mr. Eduardo Kluz, delegate for Argentina, the subcommittee met on the afternoons of Tuesday October 12 and Wednesday October 13, 1999. At the first meeting, the Chair recalled that the purpose of his subcommittee was to propose that CTCs be established by the Committee. To this end, he explained the significance of the CTCs and proposed that three subcommittee be established: port operations, port security and navigational control, and environmental protection. He presented three papers in which he outlined the objectives and functions of each one and submitted them for discussion at the following meeting. The next day, there was an extensive exchange of views on the proposals, the countries involved and contributions, and the subcommittee agreed to accept the Chair's proposal. The membership of each committee would initially be as follows: Technical Advisory Group on Operations: Mexico (Chair), with other members being Chile, Jamaica, Mexico, Peru, Saint Lucia, the United States, and Uruguay. Technical Advisory Group on Port Security: United States (Chair), with other members being Argentina, Canada, Chile, Colombia, Guatemala, Jamaica, Mexico, Peru, the United States, and Uruguay. Technical Advisory Group on Navigational Control and Environmental Protection: Argentina (Chair), with other members being Brazil, Chile, Mexico, Panama, and the United States. The Chair of this subcommittee was to present his report at the fourth plenary session on Thursday October 14, 1999.
· Subcommittee on Budget and Financing (documents 10/99, 11/99, and 12/99). Chaired by Ms. Doris Bautch, delegate for the United States, the subcommittee met on the afternoons of Tuesday October 12 and Wednesday October 13, 1999. The Chair indicated that the objectives of the subcommittee were to propose a budget for the CIP for 2000 and 2001 as well as the corresponding contributions of the port authorities of the 34 member countries. Another objective was to propose the use of the unused balance in the Emergency Ports Program. For the first item, the Chair requested that the Secretariat present the draft budget it had prepared (US$282,000 per annum) with options for its financing, with justification. After this was approved, the Chair justified a reduction in the budget of US$204,000 per annum and proposed equal contributions of US$6,000 each (from US$4,000 in 1999). As to the balance in the Emergency Ports Program Fund (US$195,000), the Chair proposed that it be left as a reserve fund and equity for any genuine contingencies that the Committee might encounter. The Chair asked the delegates to study the proposals. A lively debate ensued on the establishment of the different OAS funds, the contributions of the General Secretariat which are much lower than in previous years, and the need to consider a general budget for the Inter-American Committee on Ports and not just the budget for the fund that the port authorities of the member countries would constitute in the next few years. Also, formulas were considered for raising additional resources through the use of contributions for training events and fees for participation at Executive Board meetings. At the request of the delegations, the Secretariat made a broad presentation on the impressive benefits accruing to the countries in training alone, in terms of value for the money spent in recent years on costs and contributions. After an extensive exchange of views, consensus was reached in the subcommittee on supporting the Chair's proposal. Given some countries' concern that they would be unable to meet the higher fee in 2000 (seeing that their budgets had already been approved) it was agreed that in those exceptional cases resources from the Emergency Ports Program be used (to a maximum of the difference in the increase, or US$2,000 per country). The Chair asked the Secretariat to adjust the spending budget to the new amounts of the revenue budget adopted. It was also recommended that the Secretariat arrange with international agencies and cooperating governments for additional resources so that the areas of work could be expanded and coverage of activities and projects broadened. It was agreed to recommend that those countries that did not pay their contributions on time would not be permitted to make use of the training activities financed under the Special Ports Program and the Emergency Ports Program until such time as they were paid. The Chair of the subcommittee was to present his report at the fourth plenary session on Thursday October 14, 1999.
Fourth Plenary Session
The fourth plenary session opened at 9:00 a.m. on Thursday October 14, 1999, and was chaired by the First Vice President of the meeting Mr. Hugo Cruz. The following matters were taken up:
· Election of the Executive Board and its officers (agenda item 9). After the Secretary had set out the procedure to be followed in accordance with the regulations, the Chair invited the delegates of Guatemala and Uruguay to assist with the tally of the votes. After the secret vote was taken and the votes had been tallied, the following countries had been elected members of the Executive Board of the Inter-American Committee on Ports for the next four years: Argentina, Barbados, Brazil, Canada, Chile, Colombia, Costa Rica, the Dominican Republic, Guatemala, Jamaica, Mexico, Panama, Saint Lucia, the United States, and Uruguay. The Chair then invited the delegates of the 15 countries elected to meet immediately to elect their officers. By a unanimous vote, the Executive Board elected the Argentine delegation as Chair and the delegations for Barbados, Mexico, the United States, and Uruguay, as Vice Chairs. The following order of precedence was determined by a drawing of lots: the United States for 2000, Mexico for 2001, Uruguay for 2002, and Barbados for 2003. When the election of the officers was completed, the plenary was apprised of the results (Resolution CIDI/CIP/RES. 1 (I-99)).
· Date and place of the Second Meeting of the Inter-American Committee on Ports (agenda item 7). The delegation of Costa Rica offered to host this meeting in 2001. This offer was unanimously approved and the participants thanked the Costa Rican delegation (Resolution CIDI/CIP/RES. 14 (I-99)).
· Date and place of the Third Meeting of the Inter-American Committee on Ports (agenda item 8). The delegation of Mexico offered to host this meeting in 2003. This offer was unanimously approved and the participants thanked the Mexican delegation (Resolution CIDI/CIP/RES. 15 (I-99)).
· Date and place of the First Meeting of the Executive Board (agenda item 10). The Argentine delegation offered to host this meeting in December 1999. This offer was unanimously approved and the participants thanked the Argentine delegation (Resolution CIDI/CIP/RES. 16 (I-99)).
· Date and place of the Second Meeting of the Executive Board (agenda item 11). The Panamanian delegation offered to host this meeting in 2000. This offer was unanimously approved and the participants thanked the Argentine delegation (Resolution CIDI/CIP/RES.17 (I-99)).
· Financing of the activities of the Inter-American Committee on Ports: a) Budget for 2000 and 2001 and b) Setting of annual fees for the special fund of the Special Ports Program (agenda items 6 a and 6 b) (document 44/99). The Subcommittee on Budget and Emergency Ports Program was created to take up this matter. The Chair of this subcommittee presented her report to the plenary. The Chair of the meeting submitted it for consideration. The delegations expressed their agreement with the proposal but only on the revenue budget because some delegations indicated that the spending budget needed to be reviewed more carefully. To this end, the Chair heard the same views from the delegates and proposed that the spending budget component be approved, together with the corresponding outline by the Executive Board at its first meeting. Lastly, the Chair thanked the Chair of the Subcommittee on Budget and Financing and the subcommittee members for the work they had done (Resolution CIDI/CIP/RES. 12 (I-99)).
· Establishment of the Technical Advisory Groups. Determination of responsibilities, appointment of officers, and membership (agenda item 13), (document 43/99). The Subcommittee on Technical Advisory Groups was created to take up this matter. The Chair of this subcommittee presented his report to the plenary. The Chair of the meeting submitted it for consideration. The delegations of Bolivia, Costa Rica, and Suriname requested membership on the Technical Advisory Group on Operations. The delegation of Barbados asked for membership on the Technical Advisory Group on Security. The report was then approved unanimously. Lastly, the Chair thanked the Subcommittee Chair and its members for their efforts (Resolution CIDI/CIP/RES. 3, 4, and 5 (I-99)).
· Establishment of the Subcommittees of the Executive Board, Determination of responsibilities, election of officers, and membership (agenda item 12). The Argentine delegate, as his country's elected delegate to the Chair of the Executive Board, proposed that the following three subcommittees of the Executive Boards be formed at the present meeting: 

· Policy and Coordination, consisting of the Chair and the four Vice Chairmen of the Executive Board. Its mission would be to plan and coordinate the activities of the Executive Board, the Subcommittees, and the Technical Advisory Groups.
· Port Training, chaired by the United States and comprising Antigua and Barbuda, Barbados, Bolivia, Chile, Costa Rica, Dominica, Saint Lucia, Suriname, and Trinidad and Tobago. Its purpose would be to analyze, design, and promote training programs for different levels of port staff with a view to achieving more qualified human resources in the sector.
· Port Administration, chaired by Panama and comprising Bolivia, Canada, Chile, Costa Rica, the Dominican Republic, Mexico, Suriname, the United States, and Uruguay. Its objective would be to analyze and study administrative systems in port management in order to disseminate information, share experiences, and promote technical assistance between member countries.
Also, the Argentine delegate indicated that the advisability of creating additional subcommittees would be reviewed in due course in order to keep up with the work program that the Executive Board had adopted for the years ahead (Resolution CIDI/CIP/RES.2 (I-99).
· Other business (agenda item 14) 

· Report on letters of credence. Pursuant to article 12 of the Regulations, the Secretary reported that the letters of accreditation of the 23 member countries at the meeting were fully in order. This report was approved.
Fifth Plenary Session
The fifth plenary session opened at 4:00 p.m. on October 14, 1999, and was chaired by the First Vice President of the meeting Mr. Hugo Cruz. The 18 draft resolutions submitted were discussed. Each resolution was taken up, read, and adopted. These resolutions together Constitute a framework for the Executive Board's Plan of Action for 2000 and 2001. The resolutions are found in chapter VIII of this report.
Before the session closed, the delegations agreed to consider and approve a motion of appreciation to the government of the sister Republic of Guatemala, and particularly to the authorities of the National Port Committee and the Port Corporations of Puerto Quetzal and Puerto Santo Tomás de Castilla for their magnificent work in organizing this event. Also, they placed on record their thanks to the General Secretariat of the OAS and to the Permanent Observers, international agencies, experts, and special guests for their participation and help in making the Committee's efforts a great success (Resolution CIDI/CIP/RES. 18 (I-99)).
Closing session
The closing session opened at 6:00 p.m. on October 14, 1999. Seated at the head table were Mr. Jorge Franco, Minister of Communications, Infrastructure, and Housing of Guatemala; Mr. Melfi Rodríguez, Deputy Minister of Finance of Guatemala; Dr. Carlos M. Gallegos, Secretary of the Inter-American Committee on Ports; Dr. José Felix Palma, Director of the OAS Office in Guatemala, and Mr. Eduardo Kluz, delegate for Argentina, the country elected to the chair of the Executive Board.
First to take the floor was Dr. Gallegos, who expressed his appreciation for the work done by the delegates, the Secretariat, and the meeting support staff. He also thanked the Guatemalan government and the country's port authorities for their support and the assistance despite the demands of the previous three days. Lastly, he presented to the Chair of the meeting a gift marking the occasion of this important event.
Next to speak was Mr. Kluz, who thanked the delegations for the collaboration they had provided to the Working Group that he chaired and that had facilitated the development of conditions for transforming the Conference into the Inter-American Committee on Ports. He stressed the need for a dynamic beginning to this new stage of the task and the importance of seeking greater integration and mutual assistance between port authorities in the hemisphere. He said he expected the goals and objectives of the hemispheric port system to be attained in the four years' of endeavor that were about to begin. He thanked the people of Guatemala for their hospitality and the warmth and goodwill extended during the meeting.
Last to speak was Mr. Franco, who, on behalf of the people and authorities of Guatemala, thanked the speakers who preceded him for their support in organizing this event and in making the meeting such a resounding success. He again thanked the delegates for electing him to host the meeting. He expressed his warmest appreciation to the Vice President of the meeting, Mr. Hugo Cruz, and the delegates for contributing to the success of this event. He wished all the participants a safe return to their countries and declared closed the First Meeting of the Inter-American Committee on Ports.
VIII. APPROVED RESOLUTIONS
CIDI/CIP/RES. 1 (I-99)
MEMBERSHIP OF THE EXECUTIVE BOARD
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That Article 56 of its Rules of Procedure provides that the Executive Board shall be composed of 15 member states of the Organization,
RESOLVES:
1. To take note that the following countries were elected to the Executive Board of the Inter-American Committee on Ports for a four-year term: Argentina, Barbados, Brazil, Canada, Chile, Colombia, Costa Rica, the Dominican Republic, Guatemala, Jamaica, Mexico, Panama, Saint Lucia, the United States, and Uruguay.
2. To take note that the Executive Board unanimously elected its officers for a four-year term: Argentina as Chair and Barbados, Mexico, the United States, and Uruguay as Vice Chairs. In cases of temporary impediment of the Chair, the following Vice Chairs shall serve as Chair: the United States (2000), Mexico (2001), Uruguay (2002), and Barbados (2003).
CIDI/CIP/RES. 2 (I-99)
CREATION OF SUBCOMMITTEES OF THE EXECUTIVE BOARD
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That Article 67 of its Rules of Procedure gives the Executive Board the authority to create subcommittees;
That these executive bodies can facilitate the work of the Executive Board and make the Committee more efficient; and
That a number of priority areas have been identified in which concrete measures need to be taken as soon as possible,
RESOLVES:
1. To create the Subcommittee on Policy and Coordination, composed of the Chair and Vice Chairs of the Executive Board, with the objective of planning and coordinating the activities of the Executive Board, the subcommittees, and the Technical Advisory Groups.
2. To create the Subcommittee on Port Training, chaired by the United States, and composed of the following countries: Antigua and Barbuda, Barbados, Bolivia, Chile, Costa Rica, Dominica, Saint Lucia, Suriname, and Trinidad and Tobago, with the objective of analyzing, designing, and promoting training programs for the various levels of port-related employment to improve the professional caliber of human resources in that sector.
3. To create the Subcommittee on Port Administration, chaired by Panama, and composed of the following countries: Bolivia, Canada, Chile, Costa Rica, the Dominican Republic, Mexico, Suriname, the United States, and Uruguay, with the objective of analyzing and studying the administrative systems used in port management in order to circulate information, share experiences, and promote technical assistance among the member countries.
4. To urge the member countries to cooperate actively with the subcommittees in developing their activities.

CIDI/CIP/RES. 3 (I-99)
CREATION OF THE TECHNICAL ADVISORY GROUP
ON PORT OPERATIONS
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That, under Article 68 of its Rules of Procedure, Technical Advisory Groups (TAGs) may be created to provide technical advice in furtherance of the Committee's objectives, resolutions, agreements, and decisions;
That port operations are pivotal to achieving the efficiency that port systems require; and
That the private sector's cooperation in port operations is an invaluable resource for modernization of port systems,
RESOLVES:
1. To create the Technical Advisory Group on Port Operations, which shall be composed of the following countries: Bolivia, Chile, Costa Rica, Jamaica, Mexico, Peru, Saint Lucia, Suriname, the United States, and Uruguay.
2. To assign to this Group the following purpose and functions:
Purpose: To advise the Inter-American Committee on Ports on the multiple aspects of port operations (except for those directly related to port security and environmental protection, as well as the topics and functions of the other TAGs established) so that port authorities will have the information and means necessary to make the best decisions to help improve the efficiency levels of port systems.
Functions:
(i) To compile and exchange information on port operations, which includes the use of specialized information technology systems in this area;
(ii) To design and maintain a database with information relevant to its work;
(iii) To identify training needs;
(iv) To prepare specialized reports, studies, and technical documents;
(v) To organize national and international meetings and activities on specialized topics in this area;
(vi) To report to the Chair of the Executive Board, in writing, every six months, on the progress and results of its work;
(vii) To prepare proposals and recommendations on policies and strategies and present them to the Inter-American Committee on Ports through the Executive Board.
3. To take note that the Group will be chaired by Mexico, will elect its Vice Chair at its first meeting, and will be headquartered in Mexico City.
4. To instruct the Group to set and approve its budget at its first meeting, taking into account its work program, the number of associate members, and their membership dues.
CIDI/CIP/RES. 4 (I-99)
CREATION OF THE TECHNICAL ADVISORY GROUP
ON PORT SECURITY
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That, under Article 68 of its Rules of Procedure, Technical Advisory Groups (TAGs) may be created to provide technical advice in furtherance of the Committee's objectives, resolutions, agreements, and decisions;
That port security is one of the prerequisites for harmonious and efficient development of ports; and
That the private sector's collaboration in these matters is an invaluable resource for the development of safe, secure, and efficient ports,
RESOLVES:
1. To create the Technical Advisory Group on Port Security, which will be composed of the following countries: Argentina, Barbados, Canada, Chile, Colombia, Guatemala, Jamaica, Mexico, Peru, the United States, and Uruguay.
2. To assign to the Group the following purpose and functions:
Purpose: To advise the Inter-American Committee on Ports on all aspects of port security so that port authorities will have the information and means necessary to make the best decisions to significantly reduce security risks, resulting in more secure and efficient ports in the Hemisphere.
Functions:
(i) To compile and exchange information on port security, including applications of advanced technology to reduce security risks;
(ii) To design and maintain a database with information relevant to its work;
(iii) To recommend training programs based on the member countries' needs;
(iv) To recommend port security guidelines;
(v) To prepare specialized reports, studies and technical documents;
(vi) To organize national and international meetings and activities on specialized topics in this area;
(vii) To report to the Chair of the Executive Board, in writing, every six months, on the progress and results of its work;
(viii) To prepare proposals and recommendations on policies and strategies and present them to the Inter-American Committee on Ports through the Executive Board.
3. To take note that the Group will be chaired by the United States, will elect its Vice Chair at its first meeting, and will be headquartered in Washington, D.C.
4. To instruct the Group to set and approve its budget at its first meeting, taking into account its work program, the number of associate members, and their membership dues.
CIDI/CIP/RES. 5 (I-99)
CREATION OF THE TECHNICAL ADVISORY GROUP
ON NAVIGATION SAFETY AND ENVIRONMENTAL PROTECTION
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That under Article 68 of its Rules of Procedure, Technical Advisory Groups (TAGs) may be created to provide technical advice in furtherance of the Committee's objectives, resolutions, agreements, and decisions;
That navigation safety for maritime traffic in ports and protection of the port environment are essential to the development of sustainable port systems; and
That the private sector's cooperation in these matters is an invaluable resource for sustainable development of port systems,
RESOLVES:
1. To create the Technical Advisory Group on Navigation Safety and Environmental Protection, which will be composed of the following countries: Argentina, Brazil, Chile, Mexico, Panama, and the United States.
2. To assign to the Group the following purpose and functions:
Purpose: To advise the Inter-American Committee on Ports on matters related to navigation safety and environmental protection so that port authorities will have the necessary information and means to make the best decisions to implement sustainable port development.
Functions:
(i) To compile and exchange information on navigation safety and environmental protection, including the use of specialized information technology systems in this area;
(ii) To design and maintain a database with information relevant to its work;
(iii) To identify training needs;
(iv) To prepare specialized reports, studies, and technical documents;
(v) To organize national and international meetings and activities on specialized topics in this area;
(vi) To report to the Chair of the Executive Board, in writing, every six months, on the progress and results of its work;
(vii) To prepare proposals and recommendations to enhance navigation safety and environmental protection and present them to the Inter-American Committee on Ports through the Executive Board.
3. To take note that the Group will be chaired by Argentina, will elect its Vice Chair at its first meeting, and will have its headquarters in Buenos Aires.
4. To instruct the Group to set and approve its budget at its first meeting, taking into account its work program, the number of associate members, and their membership dues.
CIDI/CIP/RES. 6 (I-99)
PLAN OF ACTION 2000-2001
OF THE INTER-AMERICAN COMMITTEE ON PORTS
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That the purpose of the Inter-American Committee on Ports is to serve as a permanent inter-American forum of the member states for the strengthening of hemispheric cooperation in the area of port sector development, with the active participation and collaboration of the private sector;
That the 1996 Declaration of Asunción, titled "Inter-American Port Policy Guidelines," is an effective instrument for achieving the Committee's goals;
That a Plan of Action needs to be established for the period 2000-2001 to steer and support the activities and projects that this forum will carry out; and
That the member states have expressed their agreement with the priority areas of the Plan of Action 2000-2001 of the Inter-American Committee on Ports, as they appear in document CIDI/CIP/doc.9/99,
RESOLVES:
1. To approve the Plan of Action 2000-2001 of the Inter-American Committee on Ports, which consists of the following elements:
Objective: To help strengthen and develop cooperation in the port sector, with the private sector's active participation and collaboration.
Work Program: To conduct activities and projects in the following priority areas:
- Port reform
- Port security
- Ports and environmental protection
- Modern technologies applied to ports
- Human resources
- Development of ports for cruise ships
To take the following additional areas into account as well: (i) port tariffs, finances, and economic resources, (ii) port statistics, (iii) quality assurance and ISO 9000 certification; (iv) development of ports on navigable inland waterways; (v) dredging, (vi) use of the coastline, (vii) development of city-port relations, and (viii) strengthening of port-customs relations.
Resources: The work program will be financed with funds from the Special Port Program and outside funding will be negotiated with observer countries, agencies, and international organizations.
Executing Agency: The Executive Board will implement the Plan of Action, with advisory assistance from the Technical Advisory Groups.
2. To instruct the Executive Board, at its first meeting, to draw up the Work Program, establish the corresponding timetables, and appoint coordinators for each activity and project.
3. To urge the member countries to collaborate actively in the development and implementation of the Plan of Action.
4. To instruct the OAS General Secretariat to assist and cooperate with the Executive Board in implementing the Plan of Action and to collaborate in obtaining external funding.
5. To instruct the Executive Board to prepare a report evaluating the implementation of the Plan of Action and present it to the Second Meeting of the Inter-American Committee on Ports.
CIDI/CIP/RES. 7 (I -99)
PORT SECURITY
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That globalization of the world economy and the increase in international maritime traffic have underscored the need for a common strategy in transportation security, one conducive to more efficient movement of international maritime trade;
That port security is fundamental to the management and operation of ports and to the development of trade; and
That the declaration adopted at the Western Hemisphere Transportation Ministerial held in December 1998 highlighted the importance of transportation security and its relation to maritime ports, and called for greater hemispheric cooperation in this area to improve security along maritime trade routes in the Hemisphere,
RESOLVES:
1. To develop a common port-security strategy and devise basic guidelines and minimum standards of security for the ports of the member countries.
2. To entrust the delegation of the United States with preparation of a set of activities on this topic for inclusion in the Executive Board's Work Program 2000-2001.
CIDI/CIP/RES. 8 (I-99)
PORT TRAINING
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That there is a great need to train port personnel of the Americas in the priority areas of the Plan of Action 2000-2001 of the Inter-American Committee on Ports (CIP), set forth in document CIDI/CIP/doc.12/99;
That an offer was received during the meeting from Spain's Puertos del Estado to continue joint training activities with the OAS in the year 2000; and
That the Executive Secretary of the International Port Training Conference reported on the multiple of training programs and activities offered by the Shipping and Transport College (STC) of Rotterdam, The Netherlands (CIDI/CIP/doc.13/99), and suggested that the OAS General Secretariat and the STC of Rotterdam sign a memorandum of understanding,
RESOLVES:
1. To instruct the Executive Board to include port training activities in the work program for the years 2000 and 2001, taking into account the allocated budgetary resources.
2. To instruct the Executive Board to take into account the offer made by Spain's Puertos del Estado for the Fifth Inter-American Course on Port Management and the First Inter-American Course on Port Engineering, for the year 2000.
3. To instruct the General Secretariat to coordinate with the Board of the Shipping and Transport College, through the Executive Secretary of the International Port Training Conference, in order to establish future cooperation, and to inform the Executive Board of the progress made in these discussions.
4. To urge the member countries to participate actively in the programmed port training activities.
CIDI/CIP/RES. 9 (I-99)
WESTERN HEMISPHERIC GEOSPATIAL MARITIME CARGO DATA SYSTEM
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That the Organization of American States sponsored a study to assess the feasibility of implementing a Western Hemispheric Geospatial Maritime Cargo Data System, with the support of the United States Maritime Administration and Vanderbilt University;
That the study concluded that it is both feasible and cost-effective to establish such a system; and
That the system will be very helpful in analyzing and planning maritime trade,
RESOLVES:
1. To give its solid support to continuing the project into its next phase, which will endeavor to introduce a prototype involving the participation of various countries from North America, Central America, South America, and the Caribbean.
2. To instruct the Executive Board to include the continuation of this project in the work program for the next biennium.
3. To instruct the General Secretariat to negotiate with the World Bank, the Inter-American Development Bank, and other cooperating agencies to obtain funding to carry out this project.
CIDI/CIP/RES. 10 (I-99)
STRENGTHENING COOPERATION WITH THE INTERNATIONAL
MARITIME ORGANIZATION
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That the International Maritime Organization (IMO) is a global international organization dedicated to maritime and port affairs;
That the IMO areas of activity match the priority areas of the Plan of Action of the Inter-American Committee on Ports, particularly with those concerning maritime safety and security, environmental protection, and facilitation of international maritime traffic; and
That the IMO representative at this meeting conveyed his organization's interest in more joint activities and stronger channels of cooperation with the OAS General Secretariat,
RESOLVES:
1. To instruct the Executive Board to consider, in its Work Program, participation by the International Maritime Organization (IMO) in the following areas:
- Navigation safety and control;
- Port industrial safety;
- Security and crime prevention in ports;
- Environmental protection;
- Facilitation of maritime traffic; and
- Combating trafficking in drugs and chemical precursors.
2. To instruct the OAS General Secretariat to establish the necessary contacts with the IMO General Secretariat to strengthen their cooperation agreements.
CIDI/CIP/RES. 11 (I-99)
PROJECT ON PANAMA'S INTERNATIONAL MARITIME UNIVERSITY
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That there is a demand for expertise and training in all professions associated with the maritime and port sectors and that Panama, given its geographic location, offers advantages in terms of easy access and transportation costs;
That the new challenges posed by world trade necessitate the establishment of an international center for transportation logistics; and
That the International Maritime Organization (IMO) has expressed an interest in seeing the project on Panama's International Maritime University carried out, as have a number of academic institutions in the member countries and renowned international experts,
RESOLVES:
To urge the port authorities of the member countries to cooperate with Panama in the development of this project and to invite them to submit proposals for its academic development and for port research.
CIDI/CIP/RES. 12 (I-99)
BUDGET OF THE INTER-AMERICAN COMMITTEE ON PORTS
THE INTER-AMERICAN COMMITTEE ON PORTS,
HAVING SEEN:
The Report of the Subcommittee on Budget and Financing of the Inter-American Committee on Ports (CIDI/CIP/doc.44/99); and
CONSIDERING:
That the purpose of the Inter-American Committee on Ports (CIP) is to serve as a permanent inter-American forum of the member states for the strengthening of hemispheric cooperation in the area of port sector development, with the active participation and collaboration of the private sector;
That it is the CIP's responsibility to approve the biennial budget for the period 2000-2001 and to assess the amount of the contributions that the port authorities of the member countries are to make toward the Special Port Program;
That those resources are the principal source of funding for cooperation activities for hemispheric port sector development; and
That the port authorities of the member countries have assumed the responsibility of implementing and executing the CIP Plan of Action by providing the means and resources to carry it out,
RESOLVES:
1. To approve the income budget from the contributions of the member states to the Special Port Program, which will be US$204,000 for the year 2000 and US$204,000 for the year 2001.
2. To instruct the Executive Board to approve the expense budget and allocate the corresponding amounts for specific items at its first meeting.
3. To set US$6,000 as the annual contribution that the port authorities of the member countries are to make to the Special Port Program.
4. To urge the port authorities of the member countries to make their contributions to the Special Port Program in the first months of the years 2000 and 2001, following their own internal procedures.
5. To entrust the OAS General Secretariat with collecting and spending the funds approved, in keeping with the budget of the Special Port Program as described above.
6. To urge the General Secretariat to negotiate with international organizations and cooperating governments for additional resources with which to expand the areas of activity or broaden the coverage of existing activities and projects.
7. To stipulate that those countries whose contributions are not made on time will not be able to avail themselves of training activities funded by the Special Port Program and the Emergency Port Program until such time as the amounts due are paid.
CIDI/CIP/RES. 13 (I-99)
RESERVE FUND AND SURPLUS BALANCES
IN THE EMERGENCY PORT PROGRAM
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That Article 84.2 of its Rules of Procedure provides that the "Emergency Port Program" Specific Fund, established by the Inter-American Port and Harbor Conference, shall remain in operation;
That said fund has been used to execute a broad program of activities in hemispheric port cooperation and to obtain additional resources from third countries and international organizations; and
That, as the Inter-American Committee on Ports begins its operations, it is essential that it have a reserve fund that will enable it to have working capital for its activities,
RESOLVES:
1. To keep the balances in the Emergency Port Program as a revolving reserve fund so that the latter can be used as a temporary means to finance activities and contingencies in the first months of every year.
2. To use a portion of these funds to cover the shortfall in assessment payments from those countries that, for exceptional budgetary reasons, are unable to pay the full US$6,000 assessed for the year 2000. This shortfall may not exceed US$2,000 per country.
3. To urge the member countries that have not yet paid their 1997, 1998, and 1999 assessments to the Emergency Port Program to pay them as soon as possible.
CIDI/CIP/RES. 14 (I-99)
PLACE AND DATE OF THE SECOND MEETING OF THE
INTER-AMERICAN COMMITTEE ON PORTS
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That Articles 5 and 7 of its Rules of Procedure stipulate that the Inter-American Committee on Ports shall hold a regular meeting every two years, the place and date of which shall be decided on at a preceding meeting; and
That the Government of Costa Rica has kindly offered to host the Second Meeting of the Inter-American Committee on Ports in 2001,
RESOLVES:
1. To hold the Second Meeting of the Inter-American Committee on Ports in Costa Rica in 2001.
2. To express its gratitude to the Government of Costa Rica for its offer to host this important event.
CIDI/CIP/RES. 15 (I-99)
PLACE AND DATE OF THE THIRD MEETING OF THE
INTER-AMERICAN COMMITTEE ON PORTS
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That Articles 5 and 7 of its Rules of Procedure stipulate that the Committee shall hold a regular meeting every two years, the place and date of which shall be decided on at a preceding meeting;
That the Second Meeting of the Inter-American Committee on Ports will be held in Costa Rica in 2001; and
That the Government of Mexico has kindly offered to host the Third Meeting of the Inter-American Committee on Ports in 2003,
RESOLVES:
1. To hold the Third Meeting of the Inter-American Committee on Ports in Mexico in 2003.
2. To express its gratitude to the Government of Mexico for its offer to host this important event.
CIDI/CIP/RES. 16 (I-99)
PLACE AND DATE OF THE FIRST MEETING OF THE EXECUTIVE BOARD
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That Article 63 of its Rules of Procedure provides that the Executive Board shall meet once a year, at the place decided on at a preceding meeting;
That Article 63 also provides that the First Meeting of the Executive Board shall be held within 90 days of the closing of the meeting in which the Executive Board members were elected; and
That the Government of Argentina has kindly offered to host the First Meeting of the Executive Board,
RESOLVES:
1. To hold the First Meeting of the Executive Board in the city of Buenos Aires on December 14-16, 1999.
2. To express its gratitude to the Government of Argentina for its offer to host this important event.
CIDI/CIP/RES. 17 (I-99)
PLACE AND DATE OF THE SECOND MEETING OF THE EXECUTIVE BOARD
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That Article 63 of its Rules of Procedure provides that the Executive Board shall meet once a year, at the place decided on at a preceding meeting;
That the First Meeting of the Executive Board will be held in Argentina in December 1999; and
That the Government of Panama offered to host the Second Meeting of the Executive Board in 2000,
RESOLVES:
1. To hold the Second Meeting of the Executive Board in Panama in 2000.
2. To express its appreciation to the Government of Panama for its offer to host this important event.

CIDI/CIP/RES. 18 (I-99)
VOTE OF THANKS
THE INTER-AMERICAN COMMITTEE ON PORTS,
CONSIDERING:
That, in accordance with resolution CIES/PUERTOS/RES. 18 (IX-96), the Government of Guatemala held the First Meeting of the Inter-American Committee on Ports with notable success, due especially to the excellent organization of the event by the officials of the Government of Guatemala, the National Port Commission, and the Port Enterprises of Puerto Quetzal and Puerto Santo Tomás de Castilla;
That the Organization of American States, through its General Secretariat, also contributed to the success of the meeting; and
That, through their active participation, a number of permanent observers to the OAS, representatives of international organizations, experts, and special guests made invaluable contributions to the deliberations of the First Meeting of the Inter-American Committee on Ports,
RESOLVES:
1. To express its sincere gratitude to the Government of Guatemala and, in particular, to the authorities of the National Port Commission and the Port Enterprises of Puerto Quetzal and Puerto Santo Tomás de Castilla for their outstanding work in organizing this meeting.
2. To thank the OAS General Secretariat and the permanent observers, international organizations, experts, and special guests, whose participation helped to make this Committee meeting a success.
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ANNEX A
LIST OF PARTICIPANTS
PAISES MIEMBROS / MEMBER COUNTRIES
ANTIGUA AND BARBUDA
Principal Representative
Raphael BENJAMIN
Port Manager
Antigua and Barbuda Port Authority
P.O. Box 1052, Deepwater Harbour, St. John's, Antigua W.I.
Tel: (1-268) 462-9481/2239, Fax: (1-268) 462-2510/460-6024
E-mail: anport@candw.ag 
ARGENTINA
Representante Titular
Eduardo KLUZ
Gerente General
Administración General de Puertos
Ing. Huergo 431, Buenos Aires, Argentina
Tel: (5411)4342-6286, Fax: (5411)4342-9640
E-mail: puertobas@impsat1.com.ar 
BARBADOS
Principal Representative
Everton WALTERS
General Manager
Barbados Port Authority
University Row, Bridgetown, Barbados, W.I
Tel: (246) 430-4705, Fax: (246) 429-5348
E-mail: gmanning@barbadosport.com 
Alternate Representative
Leonard MORRIS
Manager, Terminal Operations
Barbados Port Authority
University Row, Bridgetown, Barbados, W.I
Tel: (246) 430-4719, Fax: (246) 436-7587
BOLIVIA
Representante Titular
Roger LONGARIC RODRIGUEZ
Director Ejecutivo
Administración de Servicios Portuarios de Bolivia
Plaza Alonzo de Mendoza Esquina Bozo, La Paz, Bolivia
Tel: (591-2)370-110, Fax: (591-2)373-413
E-mail: longaric@lpz.aspb.net 
Representantes Alternos
Ramiro QUINTEROS CASTRO
Asesor General
Administración de Servicios Portuarios de Bolivia
Plaza Alonzo de Mendoza, Esquina Bozo, La Paz, Bolivia
Tel: (591-2)370-110, Fax: (591-2)373-413
BRASIL
Representante Titular
João Affonso DENTICE DA SILVA
Asesor Especial de la Presidencia
GEIPOT
San Q. 3 Bls. n/o, Sala 22310, Brasília, Brasil
Tel: (55-61) 315-4806, Fax: (55-61) 315-4758
E-mail: dentice@geipot.gov.br 
Representante Alterno
Maria Juliana DUTRA MARTINS
Primer Secretario y Consul
Embajada de Brasil en Guatemala
18 Calle 2-22, Zona 14, Guatemala, Guatemala
Tel: (502) 337-0949, Fax: (502) 337-3475
CANADA
Principal Representative
Paul-Emile DRAPEAU
Director, Port Divestiture and Operations
Port Programs and Divestiture, Transport Canada
Place de Ville -Tower C, Ottawa, Ontario K1A ON5, Canada
Tel: (613) 990-3069, Fax: (613) 954-0838
E-mail: drapeap@tc.gc.ca 
CHILE
Representante Titular
Eduardo ABEDRAPO BUSTOS
Jefe de Gabinete
Ministerio de Transportes y Telecomunicaciones
Amunetagui 139, 4o piso, Santiago de Chile, República de Chile
Tel: (56-2) 421-3404, Fax: (56-2) 672-2785
E-mail: abedrapo@mtt.cl 
Representante Alterno
Andrés RENGIFO B.
Coordinador de Empresas Portuarias Estatales
Subsecretaría de Transportes
Amunetagui 139, 4o piso, Santiago de Chile, República de Chile
Tel: (56-2) 421-3404, Fax: (56-2) 672-2785
E-mail: arengifo@entelchile.net 
COLOMBIA
Representante Titular
Victor Daniel GARCIA TOVAR
Jefe Estudios
Superintendencia General de Puertos
Carrera 7 No. 45-79, Santafé de Bogotá, Colombia
Tel.: (57-1)282-0614, Fax: (57-1) 286-3217
COSTA RICA
Representante Titular
Juan Ramón RIVERA RODRIGUEZ
Presidente Ejecutivo
JAPDEVA
Apartado 8-5330-1000, San José, Costa Rica
Tel: (506) 222-1816, Fax: (506) 221-3090
E-mail: jrivera@gobnet.go.cr 
Representantes Alternos
Guillermo RUIZ CASTRO
Presidente Ejecutivo
Instituto Costarricense de Puertos del Pacífico (INCOP)
San José, Costa Rica
Tel: (506) 223-7111, Fax: (506) 223-4348
E-mail: incoppe2@racsa.co.cr 
José Fabio GUTIERREZ JIMENEZ
Director División de Puertos
Ministerio de Obras Públicas y Transportes
San José, Costa Rica
Tel: (506) 233-5022, Fax: (506) 223-2697
Carlos Ernesto LUCAS AMADOR
Gerente Portuario
JAPDEVA
Puerto Limón, Costa Rica
Tel: (506) 798-0567, Fax: (506) 758-3229
Jorge Eduardo ACON LI
Director
Instituto Costarricense de Puertos del Pacifico (INCOP)
Puntarenas, Costa Rica
Tel: (506) 661-0441, Fax: (506) 661-1180
COMMONWEALTH OF DOMINICA
Principal Representative
Vincent ELWIN
General Manager
Dominica Port Authority
Woodbridge Bay Port, P.O. Box 243, Roseau, Commonwealth of Dominica
Tel: (809) 44-84431, Fax: (809) 44-86131
E-mail: domport@cwdom.dom 
ECUADOR
Representante Titular
Luis MORENO
Embajador
Embajada del Ecuador en Guatemala
4a. Avenida 12-04, Zona 14, Guatemala, Guatemala
Tel: (502) 337-2902
GUATEMALA
Representante Titular
Jorge Fidel FRANCO SUCHINI
Ministro de Comunicaciones
8 Avenida 14 Calle, Zona 13, Guatemala, Guatemala
Tel: (502) 362-6051/5, Fax: (502) 362-6059
Representantes Alternos
Mefi Eliud RODRIGUEZ GARCIA
Vice Ministro de Finanzas
8 Avenida y 21 Calle, Zona 1, Nivel 18, Guatemala, Guatemala
Tel: (502) 251-3542
Juan Eduardo GARRIDO VALDEZ
Director
Comisión Portuaria Nacional
14 Calle 8-14, Zona 1, Edificio Armagua, 3er Nivel, Guatemala, Guatemala
Tel: (502) 220-8085, Fax: (502) 220-6187
E-mail: comportn@concyt.gob.gt 
Angel Arturo GONZALEZ GARCIA
Interventor
Empresa Portuaria Nacional Santo Tomás de Castilla
Calle Real de la Villa 17 Calle, Zona 10, Guatemala, Guatemala
Tel: (502) 366-9465, Fax: (502) 366-9445
Hans Erich WAGNER
Presidente de la Junta Directiva
Empresa Portuaria Quetzal
7 Avenida 3-74, Zona 9, 7mo. Nivel Edif. 74, Guatemala, Guatemala
Tel: (502) 332-3586
Donald Charles PRENTICE TORRES
Gerente General
Empresa Portuaria Quetzal
7 Avenida 3-74, Zona 9, Edif. 74, Guatemala, Guatemala
Tel: 331-4824
E-mail: prental@pronet.net.gt 
HAITI
Principal Representative
Julio JULIEN
Directeur General
Autorité Portuaire Nationale
Blvd. La Saline - P.O.Box 616, Port-au-Prince, Haiti
Tel: (509) 510-7469, Fax: (509) 223-2440
E-mail: apnpap@hotmail.com 
Representante Alterno
Louis Gabriel FONTAINE
Chef du Cabinet Technique
Autorité Portuaire Nationale
Blvd. La Saline - Box 616, Port-au-Prince, Haiti
Tel: (509) 221-0198, Fax: (509) 223-2440
E-mail: apnpap@hotmail.com 
JAMAICA
Principal Representative
Byron LEWIS
Senior Vicepresident
The Port Authority of Jamaica
17 Duke St., Kingston, Jamaica
Tel: (876) 947-3247, Fax: (876) 967-4223
E-mail: bglewis@infocham.com 
Alternate Representatives
Belinda R. WARD
Director, Maritime Affairs
The Port Authority of Jamaica
5 Donhead Close 6, Kingston, Jamaica
Tel: (876) 929-0598, Fax: (876) 754-7295
Shorna-Kay RICHARDS
Alternate Representative of Jamaica to the OAS
1520 New Hempshire Avenue, N.W.
Washington, D.C. 20036, U.S.A.
Tel: (202) 986-0123, Fax: (202) 452-9395
E-mail: jamaica@oas.org 
MEXICO
Representante Titular
Hugo CRUZ VALDES
Director General de Puertos
Secretaría de Comunicaciones y Transportes
Municipio Libre 377 4o. A, Colonia Santa Cruz Atoyac, México D.F., México
Tel: (525) 605-8134, Fax: (525) 605-3987
E-mail: hcruzv@sct.gov.mx 
Representante Alterno
Francisco PASTRANA ALCANTARA
Director de Tarifas y Análisis Económico
Dirección General de Puertos
Secretaría de Comunicaciones y Transportes
Municipio Libre 377 4o. A, Colonia Santa Cruz Atoyac, México D.F., México
Tel.: (525) 605-8134, Fax: (525) 605-3987
E-mail: jpastran@sct.gob.mx 
PANAMA
Representante Titular
Orlando GARUZ EDWARDS
Director de Planificación y Desarrollo del Sector Marítimo
Autoridad Marítima de Panamá
Avenida del Diablo, Edf. 5636, Apartado 8062, Panamá, Panamá
Tel.: (507) 232-6476, Fax: (507) 232-6395
E-mail: ogaruz@sinfo.net 
PERU
Representante Titular
Herbert NUÑEZ REYES
Jefe de la Sección Consular
Embajada de Perú en Guatemala
Guatemala, Guatemala
Tel: (502) 331-8558, Fax: (502) 334-3744
E-mail: leprugua@concyt.gob.gt 
REPUBLICA DOMINICANA
Representante Titular
Tommy A. GALAN GRULLON
Sub Director Ejecutivo
Autoridad Portuaria Dominicana
Santo Domingo, República Dominicana
Tel.: (809) 537-0055 ext. 223, Fax: (809) 539-5348
E-mail: tommygalan@hotmail.com 
Representantes Alternos
Salvador E. MONTAS REYNOSO
Asesor Técnico
Autoridad Portuaria Dominicana
Santo Domingo, República Dominicana
Tel.: (809) 539-5402, Fax: (809) 539-1706
E-mail: semn@tricom.net 
Angel RAMOS BRUSILOFF
Asesor Legal
Autoridad Portuaria Dominicana
Avenida Lope de Vega 4, Naco
Santo Domingo, República Dominicana
Tel.: (809) 562-3344, Fax: (809) 542-7969
E-mail: juristas@codetel.net.do 
Rosario ESPAILLAT
Agregada
Embajada de República Dominicana en Guatemala
31 Av. 13-08, Zona 7 Tikal I
Guatemala, Guatemala
Tel: (502) 473-9445
SAINT LUCIA
Principal Representative
Michael FEDEE
Deputy General Manager (Seaport)
St. Lucia Air and Seaports Authorities
P.O. Box 651, Manoel Street
Castries, Saint Lucia, W.I
Tel: (1-758) 452-2893/452-1182, Fax: (1-758) 452-2062
E-mail: slaspa@candw.lc 
SURINAME
Principal Representative
August VAN LOBBRECHT
Director
N.V. Havenbeheer Suriname, Port of Paramaribo
P.O. Box 2307
Paramaribo, Suriname
Tel: (597) 404-044/402-375
Alternate Representative
Rommy ROBERTINO V.
Port Manager
N.V. Havenbeheer, Suriname, Port of Paramaribo
P.O. Box 2307 Paramaribo, Suriname
Tel: (597) 404-044/402-375, Fax: (597) 403-691
TRINIDAD AND TOBAGO
Representante Alterno
Christopher W. MENDEZ
Deputy General Manager (Ag.)
Port Authority of Trinidad and Tobago
Dock Road, Port of Spain, Trinidad and Tobago, W.I.
Tel: (868)625-4074/ (868)627-3431; Fax: 868-627-2666
E-mail: patt@wow.net 
UNITED STATES OF AMERICA
Principal Representative
Doris BAUTCH
Chief, Division of Ports, Office of Ports and Domestic Shipping
Maritime Administration, U.S. Department of Transportation
400 7th Street, S.W.
Washington, DC 20590, USA
Tel: (202)366-5469, Fax: (202)366-6988
E-mail: doris.bautch@marad.dot.gov 
Alternate Representative
Carl J. SOBREMISANA
Program Manager, Division of Ports
Office of Ports and Domestic Shipping
Maritime Administration, U.S. Department of Transportation
400 7th Sreet, S.W. - Room 7201
Washington, D.C. 20590, USA
Tel: (202) 366-5471, Fax: (202) 366-6988
E-mail: carl.sobremisana@marad.dot.gov 
Advisors
John RYDLUND
Trade Development Manager
Port of Houston
111 East Loop North, Houston, Texas 77029, USA
Tel: 713-670-2582, Fax: 713-670-2564
Juan M. KURYLA
Assistant to the Director
Port of Miami
1015 N. America Way, Miami, FL 33132, USA
Tel: 305-347-4907, Fax: 305-347-4849
E-mail: jukz@co.miami_dade.fl.us 
Gustavo ESPINOSA
Manager of Information Systems
Port of Corpus Christi
Corpus Christi, Texas, USA
Tel.: (361) 885-6150, Fax: (306) 882-7110
E-mail: gustavo@pocca.com 
URUGUAY
Representante Titular
Edison GONZÁLEZ LAPEYRE
Presidente
Administración Nacional de Puertos
25 de agosto 126
Montevideo, Uruguay
Tel./Fax: (5982) 9161007
Representantes Alternos
Ana REY
Gerente Comercial
Administración Nacional de Puertos
Rambla 25 de agosto 1825 No. 160, Montevideo, Uruguay
Tel.: (5982) 1901833, Fax: (5982) 9164170
E-mail: ampuri@adinet.com.uy 
Mario MONTEMURRO
Relaciones Internacionales
Administración Nacional de Puertos
25 de agosto 1825 No. 160
Montevideo, Uruguay
Tel: (5982) 1901870, Fax: (5982) 9162124
E-mail: vrianp@ad.net.com.uy 
PAISES OBSERVADORES PERMANENTES DE LA OEA/
OAS PERMANENT OBSERVER STATES
ESPAÑA
Mariano NAVAS GUTIÉRREZ
Secretario General
Puertos del Estado
Avenida del Partenón, 10, Campo de las Naciones
28042 Madrid, España
Tel: (34-1) 524-5520, Fax: (34-1) 524-5502
Nuria GAITON REDONDO
Jefa de División, Relaciones Internacionales
con la Unión Europea e Iberoamérica
Puertos del Estado
Avenida del Partenón, 10, Campo de las Naciones
28042 Madrid, España
Tel: (34-1) 524-5500, Fax: (34-1) 524-5502
E-mail: ngaiton@eppe.portel.es 
ORGANISMOS INTERNACIONALES/
INTERNATIONAL ORGANIZATIONS
BANCO INTERAMERICANO DE DESARROLLO (BID)
Henrik FRANKLIN
Consultor
1300 New York Ave.
Washington, D.C. 20577
Tel: 202-623-2860, Fax: 202-623-1304
E-mail: henrikf@iadb.org 
COMISION CENTROAMERICANA DE TRANSPORTE MARITIMO (COCATRAM)
Alfonso BREUILLET
Gerente General
COCATRAM
Del Ministerio de Defensa 1 calle abajo
Managua, Nicaragua
Tel: (505) 2 28 20 87 Fax: (505) 2 22 27 54
INTERNATIONAL MARITIME ORGANIZATION (IMO)
Jo ESPINOZA-FERREY
Head, Latin American and Caribbean Section
Technical Co-operation Division
4 Albert Embankment
London SE1 7SR, United Kingdom
Tel: 44 171 587 3224, Fax: 44 171 587 3210
E-mail: jespinoz@imo.org 
WORLD BANK
Ronald J. KOPICKI
Supply Chair Develpment Advisor
1818 H Street, M.W.
Washington, D.C. 20433
Tel: 01-202-473-6193
E-mail: rkopicki@worldbank.org 
ORGANIZACION DE LOS ESTADOS AMERICANOS (OEA)
Leonel ZÚÑIGA
Secretario Ejecutivo para el Desarrollo Integral
1889 F. St. N.W., Washington, D.C. 20006, USA
Tel: (202) 458-3783
Fax: (202) 458-3526
E-mail: lzuñiga@oas.org 
William Mark BERENSON
Director
Departamento de Servicios Legales
19TH Street and Constitution Avenue, N.W.
Washington, D.C. 20006, USA
Tel: (202) 458-3415, Fax: (202) 458-3410
E-mail: wberenson@oas.org 
Carlos M. GALLEGOS
Secretario
Comisión Interamericana de Puertos - OEA
1889 F. St. N.W.
Washington, D.C. 20006, USA
Tel: (202) 458-3871, Fax: (202) 458-3517
E-mail: cgallegos@oas.org 
José Félix PALMA
Director
Oficina de la Secretaria General de la OEA en Guatemala
7a Avenida 12-19, Zona 9, Edificio ETISA, Nivel 7
Guatemala, Guatemala
Tel: (502) 334-1037 / 332-4095, Fax: (502) 332-4454
E-mail: oeagua@ms.concyt.gob.gt 
Rafael A. PARADA
Supply Reduction Officer
Inter-American Drug Abuse Control Commission (CICAD)
1889 F Sreet, N.W.
Washington, D.C. 20006, USA
Tel.: (202) 458-3614, Fax: (202) 458-3658
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