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OF THE SUBCOMMITTEE ON POLICY AND COORDINATION
 

It was held on March 20th, 2003, at the headquarters of the CIP/OAS, Washington DC, United States, chaired by Dr. Diego Pinkler, delegate of Argentina, country serving as Chair of this Subcommittee. Delegates of the United States, and Mexico, and the Secretariat of the CIP also attended this meeting.
 The Subcommittee approved the following agenda:
1. Reviewing and coordination of the 2003 Work Plan of the Subcommittee on Policy and Coordination, which includes: 

a. Follow-up of integration processes 

b. Agreement on Cooperation and Mutual Assistance between the Inter-American Port Authorities 

c. Evaluation of the Technical Advisory Groups (TAGs) 

d. Relations with the international organizations and the private sector 

e. Relations with OAS observer countries 

f. III Meeting of the CIP (Mexico, September 2003): organization and programming 

g. V Meeting of the CIP Executive Board (Venezuela, December 2003): organization and programming 

h. CIP Magazine: proposal (Delegation of Argentina) 

2. Working Group on the introduction of changes of the CIP Rules of Procedure and of the Technical Advisory Groups (Coordinated by the Delegation of Uruguay) 

3. Technical Advisory Groups: criteria for their evaluation and recommendations fpr their expansion 

4. Proposals to define a policy toward arrears countries 

5. Proposals to define mechanisms to facilitate an active participation on the CIP activities, by countries with port relevance 

6. Proposals to define a policy towards the payment of admission by guests for the CIP meetings 

7. Other matters 

 

a. Special meeting of the Executive Board of the CIP 

 Next, the following items of the agenda were discussed:
· Reviewing and Coordination of the 2003 Work Plan of the Subcommittee on Policy and Coordination (item 1 on the agenda). The Chair requested the identification of responsibilities for the compliance of the Work Plan, included in resolution CECIP/RES.1 (VI-02), and which results must be submitted at the next meeting of the Executive Board. To that effect, the Subcommittee agreed on the following: 

a. Follow-up on economic integration processes on the Western Hemisphere and its impact on ports. (i) The Secretary informed a follow-up would be kept on the changes produced on the subregional integration processes (Andean, south cone, Central America, the Caribbean and the FTAA). (ii) In reference to the working group that must submit a report on the possible strategies to assess the impact of the integration processes on ports, the delegation of Argentina, which coordinates this group, agreed to reiterate communications to the members of the group (Colombia, Costa Rica, Mexico, the Dominican Republic, and Venezuela) in order to manage to get proposals. Furthermore, it will communicate with regional organisms (ALADI, CAN, CARICOM. CEPAL, COCATRAM, MERCOSUR, among others) to request information about this topic. With the compiled information the delegation of Argentina will submit its report. 

 

b. Agreement on Cooperation and Mutual Assistance between the Inter-American Port Authorities. It was agreed that the Secretariat will send notes to the port authorities of the Member Countries that had signed the Agreement urging them to deposit with the OAS General Secretariat the corresponding instrument of ratification, approval, or accession. Also, it would send notes with resolution CECIP/RES.4 (IV-02) to the port authorities of the Member Countries that have not yet done so to sign the referred Agreement. 

 

c. Evaluation of the Technical Advisory Groups. It was agreed that the chairs of each TAG (Mexico, the United States, and Argentina) should prepare the reports of the activities carried out during 2003-2003 by the corresponding TAG. This report must be submitted to the Secretariat by the end of July of 2003, in order to be sending it to the other members of this subcommittee for its evaluation. In addition, it was reminded that it is necessary to fulfill this procedure since the Subcommittee has to report to the Executive Board (in its regular meeting to be held in Mérida, Mexico, September 2003), and the latter itself has to report to the CIP (in September 2003, Mérida, Mexico) on this topic. Also, it is necessary for each TAG interested in the continuity of its activities on the following years (2004-2005), to present a certificate of their future work This certificate must be presented also at the next meeting of the CIP in September in Mérida, Mexico. 

 

d. Relations with international organizations and with the private sector. The Subcommittee agreed to entrust the Secretariat to keep its process of approaching international organizations linked with the port-maritime topic, specially, those providing financial aid for the development of investment projects: IADB, World Bank, CAF, among others. This will allow a better use of available resources, prevent the duplicity of actions, and will expand the action horizon for the CIP. An agreement was made on giving a recommendation to the chairs of the TAG to continue their campaign of attracting private companies as associate members. 

 

e. Relations with OAS observer countries. The Secretariat informed communications will be send to the OAS permanent observer missions: Belgium, Germany, France, Korea, The Netherlands, Italy, Japan, and Portugal, with the report of the IV Meeting of the Executive Board. The objective is to inform these countries on the CIP activities, and furthermore, to express the interest of the Hemisphere ports in identifying, as a whole, cooperation projects for the port development. 

 

f. III Meeting of the CIP (Mexico, September 2003): organization and programming. The Secretariat informed that the CEPCIDI had introduced resolution CEPCIDI/RES.85 (LXXXVIII-O/03) by which it was agreed to held the Third Meeting of the CIP in Mérida, Mexico. Next, the delegate of Mexico, Mr. Pastrana indicated the necessary steps were made for this event to be carried out at the Fiesta Americana Hotel, and that the agenda for the activities will take place from monday 8th to Saturday 13th of september, 2003. Lastly, he indicated the delegation had all the necessary resources to sign the Agreement with the GS/OAS for the accomplishment of the meeting. 

 

g. Fifth Meeting of the Executive Board of the CIP (Puerto La Cruz, Venezuela, December 1-,5 2003): organization and programming. The Secretariat was entrusted to make a follow-up on the current political environment in Venezuela, in order to ratify the making of the meeting in that country serving as host or to propose alternative options. It was agreed that the Subcommittee must pronounce on this topic by the middle of the year. 
h. CIP Magazine. The delegation of Argentina presented a report on the viability of editing, producing and distributing the magazine of the Committee, with compiled data from different sources. It highlighted the difficulty for finishing the project without financial resources. The Chair thanked the efforts made by this delegation. After a fruitful discussion on this project, the Subcommittee approved to entrust the Secretariat in making the terms of reference of a feasible project which doesn’t requires a contribution from the CIP, self-funding, and for its editing, production and distribution to be made by a guest company or to take it into concession. Also, requested the Secretariat to present the project to the Subcommittee before July 31st, 2003 by e-mail. The Subcommitee then would pronounce on this issue as soon as possible, and if positive, the would be elevated into consideration to the Executive Board (in its special meeting of september 9th, 2003 in Mexico). If approved, it would be elevated to the Committee (september 10-13, 2003 in Mexico). 

 

· Working Group on the introduction of changes of the CIP Rules of Procedure and of Rules of the Technical Advisory Groups (item 2 on the Agenda). 

 

The Subcommittee agreed to reiterate the delegation of Uruguay, which this group, and the delegations of Argentina, Barbados, Mexico and the United States also members of the group to submit modifying proposals to the CIP Rules of Procedure in order to facilitate the admission of an associate member to one of the TAGs. For this matter, the delegation of Mexico agreed on sending a proposal, also to narrow the duration term of the Executive Board from four years to two years. To that effect, the delegation of Uruguay must submit to the members of this Subcommittee and to the Secretariat the mentioned modifying proposals before July 31st, 2003. The Subcommitee then would pronounce on this issue as soon as possible, and if positive, the would be elevated into consideration to the Executive Board (in its special meeting of september 9th, 2003 in Mexico). If approved, it would be elevated to the Committee (september 10-13, 2003 in Mexico).
 

· Technical Advisory Groups: criteria for their evaluation and recommendations for its their expansion (item 3 on the agenda). The Secretariat presented some criteria oriented to improve and strengthen the TAGs. In particular, it highlighted the need to improve communications between the Chair’s office and the delegates of the member countries of the TAG, furthermore, with the associate members. It remarked the need for each Chair to have material for the dissemination and promotion of each CTC in both languages (Spanish and English). Also that each delegate of the member countries should be specialists on the main topic of each TAG, adopt the commitments to participate in the development of their tasks, and integrate new associate members. It also highlighted the importance of each Chair to promote the benefits of its TAG, with the objective of attracting a higher number of companies interested in participating in the ports topic, standing out the need for each one to have their own website. The delegations chairing the TAGs thanked the Secretariat for its contributions and agreed to continue with those suggestions. Lastly, the Secretariat reminded that the new TAGs for the next two years will be elected in september 2003 in Mexico, an important reason for the chairs to have a justification for their future actions if they want to continue with the current Committees. 

 

· Proposals to define a policy toward arrears countries (item for on the agenda) The Subcommittee agreed to entrust the Secretariat to continue sending letters to the arrears countries on their contributions to the Special Port Program. Also, it recommended as a policy for the coming years to maintain the suspension of the benefits resulting from projects funded with those resources, to all the countries owing more than one year and three months of those contributions, until such situation normalizes. This is a measure similar to the one approved in resolution CECIP/RES.12 (IV-02). In addition, to prevent the favoring or support the admission to the Executive Board to those member countries owing important quantities to the referred Program. 

 

· Proposals to define mechanisms to facilitate an active participation on the CIP activities to member countries with port relevance (item 5 on the agenda). The Chair reminded there are countries with ports of regional relevance, from which their port authorities are not participating lately on the activities of the CIP (Chile, Trinidad and Tobago, among others). For this matter, the Subcommittee agreed on continuing sending letters and information to those member countries, to encourage their port authorities and executives to participate in the net meetings and projects of the CIP.
· Proposals to define a policy towards the payment of admission by guests for the CIP meetings (item 6 on the agenda). The Subcommittee agreed reserving the right to refuse admission to guests to the meetings of the CIP and the Executive Board. The Secretariat and the host country will define: (a) the guest list, in accordance with the CIP Rules of Procedure and (b) the right to be applied. The Secretariat, with the support of the host country, will collect the payment, which will cover the marginal costs of the meeting caused by a higher number of assistants (guests); and the remain credit balance will be destined to the Special Port Program account. 

 

· Other matters (item 7 on the agenda) 

Special Meeting of the Executive board. The Subcommittee recommended the Executive Board should hold a special meeting on the morning of Tuesday september 9 2003 in Mérida, Mexico, in order to discuss the projects considered by this Subcommittee which requires the approbation of the Executive Board before being elevated to the Commission. To that effect, the Chair of the Executive Board will make the official announcement appropriately.
 

After reviewing all the agenda, the Chair declared the meeting closed.
 

  







