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SMALL SCALE DRUG DEALING IN CHILE
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ReSUI {s an d B . El Plan Comunal Antidrogas fue reconocido por la
A ssessme nt 3 Direccion de Presupuestos en el nivel mas alto de

desempeinio y eficiencia, dentro de 22 programas.

Felicitaciones a todo el equipo
aue da vida a MT-Cero.
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Communal Anti-drug Plan
"Microtrafico Cero (MT-0)"

The Communal Anti-drug Plan "Zero Microtrafficking
(MT-0)" is a PDI product, in response to a territorial
phenomenon that generates violence and insecurity.

PDI as referents

Main goal: in drug \\
“Disincentivize and reduce micro- trafficking

trafficking at the local level throughout research
the country, contributing to the

reduction of the feeling of insecurity in
the neighborhood."




What about the sale of drugs
at the neighborhood level?

"paradigm shift, not only large
organizations matter anymore, it
must be approached as a cross- \
cutting problem to prevent
incipient micro-traffickers from

capitalizing and becoming criminal
organizations "
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'"ECONOMIC INVESTMENT
(implementation)

- Selection and training of Police Officers.

- Operational Resources (Technology, clothing,
equipment for investigative work).

Ano 2014 -2020

US 18.700.000
Aprox.
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Selection and Training

) Selection of Police Officers to be part of the MT-0 teams
—— nationwide.
N Selection criteria (position profile designed for MT 0)
Operational experience.
i ] More than 600 Police Officers per year retrained in

Investigation of the crime of Drug Trafficking.

7 Retraining and validation venues at the National level.

- Tarapaca, Coquimbo, Valparaiso, Libertador Bernardo O “higgins,

La Araucania, Los Lagos y Region Metropolitana.




Implementation of 2
MT-0

- Implementation of the Communal Anti-Drug ' " Work Plan
Plan "Microtrafico cero (MT-0)" '

- Micro-trafficking investigation = methodology
considering the standards requested by the Public
Ministry and Judges Guarantee and Oral.

- Supervision and control during the stages of
investigation and execution of operations.

Human
Resources
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Complaint

Methodology MTO
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TECHNICAL OPERATIONAL SUPERVISION

JENANCO-DEINPOL MTO-COORDINADORES REGIONALES

At least 4 members, exclusive dedication, exclusive use of logistical resources,
everything concerning the operation of the MT0 must be informed and approved by
Deinpol MTO, drug and micro investigation lies in Brianco and MTO.

CONTROL AND FOLLOW UP

concentrates on funtions Subdirop (Subdicor), Jenanco, Jefes Regionales, PM Digral,
PM Regionales, Prefectos, Inspectoria Regional, Jefes de Bicrim, Jefes Brianco y
CONTRALORES.

Collaborate with Jefes Regionales y Prefectos in matters of inspection and control with
the same powers as Inspectoria General.

LEADERSHIP
- National Strategic Committee
@ ®  Regional Committee
1 ® Operational Meetings



Officers Dedicated to the Investigation of
Micro-trafficking

/\ - 27 Criminal Investigation Units RM.

- 45 Criminal Investigation Units Regional
- 25 Brigadas Antinarcoticos Regionales.
97 Grupos MTO

00 - 116 Oficiales Criminal Investigation Units RM.
O O - 180 Oficiales Criminal Investigation Units Regional.
- 100 Oficiales de Brigadas Antinarcoticos Regional.

7y 396 Officials with exclusive dedication

- 1 National Analysis Center
- 15 Regional Capitals with Analysis Offices

O 36 Analysts with dedication to MT-0



PDI-MTO Trains 215 police officers and prosecutors in Mexico

PDI-MTO

PDI-MT0 Assists the Ministry of Security of the
Nation and the Ministry of Justice and Human
Rights of Argentina to create BEM (Brigadas
Especializadas en Microtrafico).

finalista en

The World
Class Policing

The World Class Policing
Awards 2019
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