ALTERNATIVES TO INCARCERATION MISSION TO GUYANA
Georgetown, Guyana. February 25-26, 2019

As part of the INL funded project “Case management approaches to support health-justice collaboration in the
implementation of alternatives to incarceration,” ES/CICAD is providing institutional support to TASC (Treatment
Alternatives for Safe Communities) to develop a universal treatment curriculum for alternatives to incarceration.
The first stage includes field visits to two countries (Jamaica and Guyana) to produce assessments before in-
country workshops for policymakers, while the second stage consists of the pilot trainings and awareness-raising
meetings. This visit serves the dual purpose of raising awareness on alternatives to incarceration and the Drug
Treatment Court model among key political and civil society stakeholders, and delivering the pilot training to
policymakers and operators.

Sunday February 24, 2019

11:58 pm Arrival of the CICAD and TASC Teams
e Venue: CJIA (Cheddi Jagan International Airport)
e NANA receives teams at customs

Monday February 25, 2019

8:30-9:30 am  Courtesy Call to Minister of Public Security/NANA
e Ambassador Adam E. Namm, Executive Secretary, ES/CICAD
e  Mr. Antonio Lomba, Chief, Institutional Strengthening Unit, ES/CICAD
e Venue: MoPS Boardroom
e Contact: Mr. Michael Atherly / Mr. Leon Carr
- Mr. Michael Atherly. Telephone number: +592 226-4443
- Mr. Leon Carr. Telephone number: +592 608-2900

12:00-1:30 pm  Meeting with Civil Society Organizations
e Ambassador Adam E. Namm, Executive Secretary, ES/CICAD
e  Mr. Antonio Lomba, Chief, Institutional Strengthening Unit, ES/CICAD
e Venue: Georgetown Club
e Contact: Mr. Leon Carr / Ms. Tynisha Niles

2:30-3:15 pm  Meeting with Ms. Beverly Reynolds, CARICOM Secretariat
e Ambassador Adam E. Namm, Executive Secretary, ES/CICAD
e  Mr. Antonio Lomba, Chief, Institutional Strengthening Unit, ES/CICAD
e Venue: CARICOM Secretariat
e Contact: Ms. Tiffany Barry
- Telephone number: +592-643-2240

7:00 pm Reception co-hosted by ES/CICAD and U.S. Embassy
e Venue: Pegasus Hotel (Seawall Road, Kingston, Georgetown, Guyana)
e Contact: Mr. Michael Atherly / Mr. Leon Carr
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Tuesday February 26, 2019

11:30-1:00 pm Meeting — Ms. Janine Cocker, Chargé d"affaires, Canada
e  Ambassador Adam E. Namm, Executive Secretary, CICAD

11:30-1:00 pm  Meeting — Next steps for DTC pilot
e  Ambassador Adam E. Namm, Executive Secretary, CICAD
e  Mr. Antonio Lomba, Chief, Institutional Strengthening Unit, CICAD
e  Mr. Ben Ekelund, Director of Consulting and Training, TASC
e Ms. Michele Worobicec, Chief Counsel, TASC
e  Mr. Jac Charlier, Executive Director, TASC
e Venue: Pegasus Hotel (Seawall Road, Kingston, Georgetown, Guyana)
e Contact: Mr. Michael Atherly / Mr. Leon Carr

2:00-3:00 pm Briefing for Guyana Cabinet
e Ambassador Adam E. Namm, Executive Secretary, CICAD
e  Mr. Antonio Lomba, Chief, Institutional Strengthening Unit, CICAD
e Mr. Ben Ekelund, Director of Consulting and Training, TASC
e Ms. Michele Worobicec, Chief Counsel, TASC
e  Mr. Jac Charlier, Executive Director, TASC
e Venue: Ministry of the Presidency
e Contact: Mr. Michael Atherly / Mr. Leon Carr

3:30-4:30 pm Meeting — Mr. Terry Steers-Gonzalez, Chargé d affaires, United States of America
e  Ambassador Adam E. Namm, Executive Secretary, CICAD

10:00 pm Transfer to Airport for Ambassador Adam E. Namm'’s 1:00 am flight
e Venue: CJIA (Cheddi Jagan International Airport)

This activity has been organized by Treatment Alternatives for Safe Communities (TASC), in coordination with the National Anti-Narcotics Agency, 2
Ministry of Public Security of Guyana, Executive Secretariat of the Inter-American Drug Abuse Control Commission (CICAD), Secretariat of
Multidimensional Security of the Organization of American States (OAS). This activity has been possible thanks to the financial support of the Bureau
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PILOT TESTING OF THE ALTERNATIVES TO INCARCERATION TRAINING
Georgetown, Guyana. February 27-28, 2019

Arthur Chung Conference Centre. 5 (E) Half Orchid Drive, Liliendaal, Greater Georgetown, Georgetown, Guyana.

Wednesday February 27, 2019

8:30-9:15am Opening Ceremony
e U.S. Embassy Representative
e  Mr. Jean Ricot Dormeus, OAS Representative
e Hon. Khemraj Ramjattan, Vice President and Minister of Public Security
e  Venue: Arthur Chung Conference Centre

9:15-9:50 am  Framing the Challenge of Drug Use and Justice Involvement (Module 2)

9:50-10:00 am

10:00-10:45 am The Science of Addiction and Recovery (Module 3)

10:45-12:00 pm Evidence-Based Treatment in the Justice System (Module 4)

12:00-1:00 pm

1:00-2:00 pm Managing Risks and Needs in Designing Effective Drug Treatment (Module 5)

2:00-3:30 pm A Systematic Approach: Models of Alternatives to Incarceration Across the Justice System (Module
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3:30-3:45 pm

3:45-4:30 pm A Systematic Approach: Models of Alternatives to Incarceration Across the Justice System (Module
6 cont.)

4:30-5:00 pm  Screening and Assessment for Effective Systems Change (Module 7)

Thursday February 28, 2019

8:30-9:15am The Role of Case Management in Alternatives to Incarceration (Module 8)

9:15-10:00 am  Assessing your Justice System for Alternatives to Incarceration (Module 9)

10:00-10:15 am

10:15-12:00 am Assessing your Justice System for Alternatives to Incarceration (Module 9, cont.)

12:00-1:00 pm

1:00-3:30 pm  Systems Design and Action Planning (Module 10)

3:30-3:45 pm
3:45-5:00 pm  Report Out and Closing (Module 11)
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