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The objective of the presentation is for the observatory
to :

Present a short summary on the observatory and with
a focus on the structure

Activities over the past 2 years

The DIN, information on new drugs or new drug using
behavior in your country

Challenges faced by the observatory
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Short summary on the observatory

The Haitian Drug Observatory (OHD) carry out
various activities to monitor and evaluate the
Government Action against the drug in accordance
with its objectives set in its action plan.



The objectives are

In the first place, to provide the country with new and
adequate information and statistics for the purpose of
developing public policy adapted to the drug problem;

secondly, the monitoring and evaluation of CONALD's
actions in the field of repression against drug
trafficking and the prevention of the abuse of these
substances.
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2. Activities of the OHD during the
last 2 years (2016 to 2018)

The actions conducted by the Haitian Drug Observatory
cover three main fields:

Data collection,
Data analysis,

Publication and dissemination of information.



Data gathering

1. The OHD together with Conald Office consultants
first completed all the necessary implementations for
the first national survey at the national level

However, the lengthy process and difficulties in
acquiring the enumeration sector are still blocking
the process
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2. The Observatory received the forms completed
by the BLTS (Office for the Control of Drug

Trafficking)

the entry of which was made at the level of the
database created for this purpose.



Over the past 2

years we
observe:
69 operations of ..
seizures in 2016

and 38
operations in

2017

2016

L 2017
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Results of the marijuana test

Negative to
marijuana

u Positive to
marijuana



Results on the cocaine test

u Negative to cocaine

1 Positive to cocaine




e Observatory has regularly received
forms filled in by treatment centers.

Distribution of people treated by year

M 2016
M 2017
W 2018
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Use of substances by the people treated
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Obstacles

Data analysis

The OHD confronts enormous difficulties with the
owners of treatment centers who refrain from
providing us with information
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Publication and dissemination

All the efforts developed by the OHD to arrive at
giving birth to certain documents are in vain, because
they are not published.

For example, we can relate the fact that the latest
issues of the newsletter "Dyalog Dwog" have remained
in the drawers and suffer until expiry date.
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The obstacles or challenges facing the
observatory are:

The recovery of admission formes,

The lack of coordination with treatment centers,

The analysis of information,

The inclusion of this information in the annual
report,

Problems financial resources,
Limited resources,

Weak institutional structures.



Thank you for attention



