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Separation of duties of the agencies in charge of drug supply control
and drug demand reduction.

Creation of coordination mechanisms
between the agencies with incumbency in
drug policy.

Change of the name of Sedronar: Secretary of
Comprehensive Policies on Drugs of the Argentina
Nation.

Development of a new national drug demand reduction plan
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National Plan: guiding principles
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National Plan: Strategic pillars

Prevention

Development
of scientific
knowledge
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National drugs policies and the exchange with
provinces and municipalities (I)

« Aforum for dialogue, exchange and creation of
consensus between national and provincial
: administrations in a federal environment.
Council

(COFEDRO) - Strengthening and sustainability of a joint
agenda.

Federal Drugs

« Transfer of capacities between nation and
PROGRAM municipalities. | |
MUNICIPAL ITIES IN . Promotiori and cregtion | (_)f offices for drug related
ACTION problems in the municipalities.
« Development of drug plans at the local level
« 515 municipalities reached.
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National drugs policies and the exchange with
provinces and municipalities (II)

« 25 experiences of Community Treatment.

 Buenos Aires (9), Cordoba (2), Corrientes (1), Entre

EXPERIENCES OF Rios (1), Jujuy (2), La Pampa (1), Mendoza (3),
COMMUNITY Misiones (1), Salta (1), Santa Fe (1), Santiago del
TREATMENT Estero (1), Tierra del Fuego (1), Tucuman (1)

* Intervention model that coordinates the community

and institutional networks.

COMPREHENSIVE 73 DIAT. | |
CENTERS FOR « Centers managed by Sedronar in 20 provinces

TERRITORIAL « Community based centers for the promotion

APPROACH and restitution of rights.
(DIAT)

Sedronar 2

Secretaria de Politicas Integrales .--"I-r"\-. preSidenCia de Ia NaCién

sobre Drogas de la Nacién Argentina ]



National drugs policies and the exchange with
provinces and municipalities (lll)

COMPREHENSIVE
PREVENTION POLICIES

COMMUNITY BASED
CARE AND SUPPORT
PREMISES
(CAAC)
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Education, deprivation of liberty, arts, sports,
working, night-time, vulnerable environments.
Training courses for different areas and services of
public health system, judiciary and for degrees on
comprehensive approaches of problematic drug
use.

Community based low threshold centers in high
level of vulnerability contexts.

Agreements with Civil Society Organizations.

65 CAAC.
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National drugs policies and the exchange with
provinces and municipalities (IV)

DRUGS
MONITORING

CENTER OF
ARGENTINA

EXERCISE OF

QUALITY
CRITERIA
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Household national study designed with statistical
representation for each province in order to produce
data useful at the local level.

Strengthening of the provincial drugs monitoring
centers

Early Warning System .

Community epidemiological surveillance in primary
health care centers and mid school system in
coordination with provinces (Next months).

COPOLAD quality criteria for drug treatment
centers.

Activities with drug treatment centers for the
incorporation of quality criteria.

Participation in the pilot exercise of quality
criteria.
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Dispositivos propios
de SEDRONAR

Leyenda

® Dispositivos integrales
de abordaje terrilonal (DIAT) (73) | -
® Cedecor (incluye Descentralizados)

(10)
Tratamiento Comunitario (TC)
® Conlormado [18]

En Conformacidn [6]
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Dispositivos de
la SEDRONAR
y conveniados

Provincia DIAT CT CAAC CEDECOR TC

Leyenda

@ Dispositivos integrales

de abordaje territonal (DIAT) (73) :
@ Cedecor (incluye Descentralizados) (103 oy
o  Comunidades Terapéuticas (CT)(108)
@ Casas de Alencidn y

Acompanamiento Comunitario (CAAC)
(e0)
Tratamiento Comunitario (TC)
® Conformado [18]

En Conformacidn (6]
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Remarks

« Commitment of the Government of Argentina for the development of a
decentralized drugs policy with strong component in local participation.

« Achallenge in the strengthening of the capacities of the provinces and
municipalities for the implementation of their own local drugs policies.

« Conviction in the importance of creating scientific evidence in public policies,
including the provincial and municipal level.

« Generation of social and healthcare networks in the provincial and municipal
levels for the support of the most in need populations.

« Promotion of the coordination between the stakeholders on drug policies in
different jurisdictions.
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Thank You

Y @sedronar n /sedronar S@sedronar e info@sedronar.gov.ar



