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OAS/CICAD PROCCER TRAINING AND CERTIFICATION MODEL 

INSTITUTIONAL AND HUMAN RESOURCES DIAGNOSTIC 
- Institutional Profile 

- Human Resource Profile and Training Needs 
- User Profile 

Adaptation of the Training Curriculum (Competency-Based) and 
Develop Materials 

 Protocol and State Certification Mechanism 

Horizontal Cooperation 

Training of the Service Providers                                             Certification and Re-Certification of Human Resources 

LEGAL DIAGNOSTIC 

Legal and Regulatory Framework Assessments 

Monitoring and Evaluation 
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PROCCER IN EL SALVADOR 

 Diagnostic of  treatment centers and service 

providers training needs 

 Search for strategic alliances with the Ministry of 

Health, other relevant public institutions and civil 

society 

 Ratification of political support through an 

agreement of the plenary session of the 

National Anti-Drug Commission 

 Establishment of the regulatory framework 

 Definition of functions, profiles and requirements 

for certification of human resources 

 Development of the training curriculum: 

Postgraduate, Technical, Diploma Course  

 Definition of a certification mechanism: 

preparation of a procedures manual for the 

certification of human resources as Socio-

Therapeutic Operators  

 Formation of an Inter-Institutional Evaluation 

Team 



PROCCER PHASE I 

Successful application of the 
regulatory framework and procedures 

Dissemination of the certification 

process to the staff of NGOs and 

public health facilities 

Elaboration of training material 

First Diploma  Course in coordination 

with the University Dr. José Matías 

Delgado 

Execution of the first certification 

process (86 operators) 

Certified participants replicated their 
knowledge within the institutions 

Strengthening of the inter-agency 

coordination 



2017 2016 2013 2012 2011 2009 2006 2001 

Addiction Unit 

Psychiatric National 

Hospital 

Mental Health Units 

(Hospitals) 

First Certification of  

Operators in Drug 

Addiction 

Addiction Prevention 

and Treatment Centers 

PROCCER 

PHASE II 

Signing of  

the MOU 

PROCCER 

Phase II 

CINNA 

1st Recertification 

PROCCER 

PHASE I 

Expansion of  the 

process to the 

National Health 

System 

Training for NGO’s 

service providers 

ASCTA 

ASOSAV 



PROCCER PHASE II 
The certification process was consolidated with 

234 people trained and certified as Socio-

Therapeutic Operators in Drug Dependencies 

(4 new processes) 

Coordination strengthened with the Ministry of  

Health and institutions providing treatment 

Implementation of  a Diploma Course on the 

Basis of  Drug Prevention 

Refresher courses implemented 

Courses for the basic attention to special 

populations: minors and deprived of  liberty 

Approved administrative and technical 

requirements for authorization of  treatment 

centers 

Development of  computer system for follow-

up and monitoring 

Evaluation performed by an external institution 

(RTI) 

Second Cohort Third Cohort 

Fourth  Cohort 
Fifth  Cohort 



PROCCER EVALUATION 

Implementation  

*PROCCER has developed crucial 

partnerships with academic stakeholders 

and experts to adapt and formalize the 

curriculum and support training 

*NGO’s are of paramount importance to 
the service delivery system in El Salvador  

*The certification is crucial to PROCCER 

institutionalization by legitimizing and 
raising awareness of the addictions field  

 

Institutionalization 

*El Salvador has successfully 

implemented the main components of 

PROCCER 

*Legal and regulatory authority are in 

place 

*Operational support, resources, and 
political will have been provided by 

relevant government institutions  

*PROCCER is key in government public 

health planning and policy  

 

 

 

 

 

 

 



PROCCER Experience 

In El Salvador and other countries 

 

Existence of other training curricula such as 

UTC / INL 

 

Political will of the Ministry of Health 

 

Positioning of the "PROCCER" and "CNA" 

brands 

 

Certified personnel committed to 

treatment and training 

 

Effective coordination established at a 

national and international level 

 



Comprehensive and Integrated Health Services 

Delivery Networks (RIISS) in El Salvador 

3rd Level Hospital 

2nd Level Hospital 
Departamental 

Hospital 

UCSF 

ECOS 

Specialized Family 
UCSF: Community Unit of  Family Health 

ECOS: Community Health Teams 



The logical step: the expansion to the 

National Health System 
Early detection and brief 

intervention 

Action from primary care 

Reference to more specialized 

instances 

Awareness about addictions as a 

health problem 

Strengthening of the Ministry of 

Health 

Support from CICAD / OAS and 

Cooperating Agencies 



SPECIALIZED CURRICULUM  AND TRAINING MATERIALES 

 PILOT PHASE 



TRAINIG PHASES 

PHASE I: 

National training team trained and 

certified from RIISS at country level. 

PHASE II: 

Training RIISS Metropolitan region: 3,970 

professionals (*) 

PHASE III: 

Training RIISS Paracentral, Central, 

Occidental  and Oriental Regions: 

8,437 professionals (*) 

TOTAL: 12,407 Trained 

 Professionals 

(*) Includes professionals from the Solidarity Fund for Health - FOSALUD 
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