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OAS/CICAD PROCCER TRAINING AND CERTIFICATION MODEL

INSTITUTIONAL AND HUMAN RESOURCES DIAGNOSTIC LEGAL DIAGNOSTIC
- Institutional Profile
- Human Resource Profile and Training Needs
- User Profile

Legal and Regulatory Framework Assessments

Adaptation of the Training Curriculum (Competency-Based) and Protocol and State Certification Mechanism
Develop Materials

Training of the Service Providers

0 Certification and Re-Certification of Human Resources

Horizontal Cooperation

Monitoring and Evaluation
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DIPLOMADO EN
OPERADOR SOCIO
— TERAPEUTICO EN

o 7 A REHABILITACION Y
m b i PREVENCION DE
b DROGODEPENDENCIAS
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v Diagnostic of treatment centers and service

providers fraining needs Curriculum

v' Search for strategic alliances with the Ministry of
Health, other relevant public institutions and civil
society e

CENTROAMERICANA “JOSE RIS
SIMEON CANAS", UCA

v Ratification of political support through an
agreement of the plenary session of the

National Anti-Drug Commission
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v' Establishment of the regulatory framework

v Definition of functions, profiles and requirements
for certification of human resources

v Development of the fraining curriculum:
Postgraduate, Technical, Diploma Course

v Definition of a certification mechanism:
preparation of a procedures manual for the
certification of human resources as Socio-
Therapeutic Operators

v" Formation of an Inter-Institutional Evaluation
Team N _—

______ . ——




Successful application of the
regulatory framework and procedures

Dissemination of the certification
process to the staff of NGOs and
public health facilities

Elaboration of training material

First Diploma Course in coordination y
with the University Dr. José Matias
Delgado

COMISION NACIONAL ANTIDROGAS ¥ :
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Nombres: Candida Elizabeih
Apellidos: Gomez Valladares

Execution of the first certification
process (86 operators)

Operador Socio terapéutico en drogodependencias

NIVEL 1
Certified participants replicated their | | 7 s o
knowledge within the institutions Nimero de Gerticacion._Fecha de Biptacién E%L?Eﬁ?ﬂ?ﬁ:’ifﬁfﬁéc:ﬁM"’"’""
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Strengthening of the inter-agency L WY

coordination
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The certlﬁcat@n process was consohdz.lted with Third CoFott
234 people trained and certified as Socio- . -

Therapeutic Operators in Drug Dependencies

(4 new processes)

|

Coordination strengthened with the Ministry of — 1 =

Health and institutions providing treatment

e

=

Implementation of a Diploma Course on the
Basis of Drug Prevention

Refresher courses implemented

Courses for the basic attention to special
populations: minors and deprived of liberty

Approved administrative and technical
requirements for authorization of treatment
centers

Development of computer system for follow-
up and monitoring

Evaluation performed by an external institution




Institutionalization

*El Salvador has successfully
implemented the main components of
PROCCER

*Legal and regulatory authority are in
place

*Operational support, resources, and
political will have been provided by
relevant government institutions

*PROCCER is key in government public
health planning and policy

PRIT1

INTERNATIDMNAL

Implementation

*PROCCER has developed crucial
partnerships with academic stakeholders
and experts to adapt and formalize the
curriculum and support fraining

*NGO's are of paramount importance to
the service delivery system in El Salvador

*The certification is crucial to PROCCER
institutionalization by legitimizing and
raising awareness of the addictions field




PROCCER Experience
In El Salvador and other countries

Existence of other training curricula such as
UTC / INL

Political will of the Ministry of Health

Positioning of the "PROCCER" and "CNA"
brands

Certified personnel committed to
treatment and fraining

Effective coordination established at o
national and international level




Departamental
Hospital

1 Médico

1 Enfermera

1 Auxiliar de
Enfermeria

3 Promotores y
1 polivalente

Ecos familiares:

-

UCSF: Community Unit of Family Health
ECOS: Community Health Teams

Los Equipos Comunitarios de Salud Familiar

(Ecos Familiares)

1 Promotor de

Salud x 200 familias

1 Ecos familiares x
600 familias.

(Promedio =~ i
3,000 personas) |




Early detection and brief
Infervention

Action from primary care

Reference to more specialized
Instances

Awareness about addictions as a
health problem

Strengthening of the Ministry of
Health

Support from CICAD / OAS and
Cooperating Agencies




CURRICULUM
UNIVERSAL DE
TRATAMIENTO

MANUAL DEL
CAPACITADOR

Comision Interamericana para el Control del Abuso de Drogas
Organizacidn de los Estados Americanos

Curriculum Universal de Tratamiento (UTC) para Profesionales de los Sistemas

SECCION 1 BASES TEORICAS

de Salud

Curriculum Universal de Tratamiento (UTC) para Profesionales de los Sistemas

de Salud

Contenido Funciones y competencias Carga N Funciones y competencias Carga
esenciales horaria esendiales horaria
Neurobiologia de las Adicciones c los fund 105 tedri Impacto del consumo de drogas en la Salud
 Conocer los fundamentos tedricos L
sFundamentos da Neuroanatomia y i b dependencia d Publica » Comprender el efecto/impacto
. ue explican la dependencia de )
Neurofisiologia gm - Eomo una enferme dad que 3 horas *Carga Global de la Enfermedad (morbilidad, | social del consumo de drogas en | 1hora
sMecanismos  fisioldgicos implicados en la uegde tratarse v prevenirse g mortalidad y discapacidad por consumo de | la Salud Publica
dependencia de drogas P vP = | drogas
Clasificacion de las drogas g Reduccion de la Demanda de Drogas » Conocer e identificar los recursos
#Clasificacion farmacologica eConocer caracteristicas generales 2 |+Continuo de los Servicios de Atencidn disponibles para la Reduccion de | 2 horas
- Alucindgenos - Estimulantes de las sustancias 3 horas g s(Criterios de Calidad la Demanda de Drogas
- Cannabinoides - Opioides s|dentificar los efectos de las drogas: E TR R T TR oTEIT s
_ Depresoresf e - Mezclas i pSID§|OgICC;S I E drogas sConocer teorias sobre cambio
Efectos de las drogas - conductuales .ird '
- iComo se produce el cambio? comportamental
i i inami - fisicos w . ] ] ’ )
*Mecanismos de accmn_{Farmacodmamla} 3horas q: *Modelo Transtegrico del Cambio (estadios, | » Determinar la etapa del cambio | 3 horas
.Aduhll:f);a;t;s Y::;:?;ZEI‘J:EE:I prr— 2 procesos y niveles) en la gue se encuentran las
Trast u C deD . i E #|ntervenciones recomendadas para favorecer el | personas gue consumen drogas
rastornos por Consumo de Drogas s Mangjar Modelos y Teorias sobre el ‘E cambio
s Determinantes Sociales de la Salud desarrollo de los Trastornos por | 4 horas — — - -
i L o Deteccion y Tamizaje o Cribado (screening)
sModelos Socio-ecoldgicos Consumo de Drogas L, o . . .
«Modalos Picolgicos 5 #|nstrumentos de deteccion y tamizaje o Cribado | * Conocer y manejar herramientas
(ritgerios Jiaengsticns g (screening) de evaluacion sobre el consumo | 4 horas
«Clasificacion | ﬁtemacwonagl de las Enfermedades sEstructurar/emplear un diagnastico < »Aplicacion en los Servicios de Atencion Primaria de sustancias y riesgos asociados
multiaxial O | *Interpretacion
(CIE) i L 3 horas _
sManual Diagndstico y Estadistico de Trastornos sAnalizar Iz informacion clinica del i Intervencién Breve » Conocer modelos de intervencion
Mentales [DSM) paciente 2 *Generalidades para Trastornos por Consume de | 4horas
— o .
Comorbilidad sldentificar las consecuencias del ~ = Intervencion breve pasoa? paso Drogas
eConsumo y trastornos mentales (ansiedad, | consumo de drogas en diversas = Tratamiento
depresion, esquizofrenia, suicidio) dreas de la salud de las personas \D |*Aspectos generales * Identificar y estructurar plan de | .
eConsumo y enfermedades orgdnicas (arritmias | eldentificar los riesgos asociados &l B *Guia de Intervencion MhGAP tratamiento, con base en las
cardiacas, cdncer, diabetes, hipertension, lesién | consumo de diferentes drogas 4horas | wi | *Medicamentos auxiliares necesidades  individuales  de
renal, patologia digestiva, ictus, etc.)  Adquirir informacién sobre drogas <L Manejo de necesidades basicas pacientes
*Consumo de drogas y enfermedades infecciosas | que pueda transmitirse de manera +Concepto sDisefiar plan de tratamiento
(hepatitis C, tuberculosis, VIH/SIDA) efectiva a las personas que sFunciones del personal de salud demtro de un equipo
s Consumo de drogas durante el embarazo consumen *Pasos sugeridos en el manejo de necesidades | multidisciplinario
20 5
TOTAL ) basicas
oras

=

TOTAL




PHASE I: er cnlieilig MAPA DE RIISS NACIONAL ,/_‘\

28 Ecos Especializados s
30 Hospitales EL SALVADOR

NOTionGI Tr(]iﬂiﬂg TeOm TrOined Ond 153 Municipios Intervenidos :
certified from RIISS at country level. Il B e e comes (] Rt e ot

PHASE II:

Training RIISS Metropolitan region: 3,270
professionals (*)

PHASE Il

Training RIISS Paracentral, Central, e

. ” N EcosFanuhalesyEspec1ahzado’ls;.
Occidental and Oriental Regions: o m
81437 Drofessioncls (*) UCSF Bisica Hospital Bisico

DE Hospital Departamental
TOTAL: 12,407 Trained T Q
Professionals 2%

N T T L e e

EcocFomilares




THANK YOU VERY MUCH




