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2 different countries

Less likely to develop
capabilities

Minor conditions for security
and the rule of law

Restricted markets and
routes




Concentration and persistence in some areas of

Colombia

Trends for reduction of illicit crops but a problem
of high concentration and persistence in some
areas.

Concentration in 6 departments and from 1,120
municipalities around 204 have presence of coca
crops.

66% are in special management areas: Parks,
Indian Reserves, Community Councils,
agroforestry areas.
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Historical strategies to reduce illicit crops

Aerial Spray

It was suspended by
order of the CNE in
May 2015

eradication

Voluntary manual
eradication

Alternative
Development

It Includes
Territorial
Consolidation
Policy




Alternative Development Strategy
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ADVANCED ACTIONS

Cifras importantes D.A.

DESARROLLO ALTERNATIVO
2006-2014
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NEW POLICY APPROACH TO ADDRESS ILLICIT

CROPS AND RELATED CRIMES

NDP 2014-2018. "All for a new country” Guidelines CNE
Peace Process Havana

TERRITORIAL APPROACH AND DECREASE VULNERABILITY
I G U




TRANSFORMATION OF RELEVANT TERRITORIES FOR
RESISTANCE TO ILLEGALITY

School in affected area Poor road conditions and
inaccessible areas

If is only action by the threat, the crops diminish, but if conditions do not change the territorial general
trend persists with other phenomena of illegality (ex. lllegal mining)

Integrated actions against persistent of illicit crops in some areas of the country to ensure sustainability
and continuity.

Progress is being made on a policy to strengthen the articulation and coordination among different
programs, and strengthen national-regional and sectorial articulation.




POLICY IMPLEMENTATION WITH DIFERENTIAL
APPROACH
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AGRICULTURAL STRATEGY

AREAS OF .
Tt S Intervention Route

financing FINANCIAL INCLUSION
strategies

IDENTIFICATION AND
Markets DEVELPOMENT OF FORMAL TRADE
Access COMMERCIAL AGREEMENTS

OPPORTUNITIES

Technicaland

Technological PROCUCTION PLANNING PRODUCTIVITY
Development - AND QUALITY

MARD action framework

Land Titling Model phased and conditioned (usufruct until reach the land titles)




AGRICULTURAL STRATEGY

Proyectos Productivos
(componente |) REALIDAD

IDENTIFICATION PROYECTO EJ ECUCION

Community organizations

identified PRODUCTIVO

PROPUESTA
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Land Titling Model phased and conditioned (usufruct until reach the land titles)




AGRICULTURAL STRATEGY }

Intervention proposal
Productive Partnerships
component ||
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Modelo de titulacion de tierras escalonada y condicionado (usufructo hasta llegar a la titulacion)




Challenges
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Implement the new public policy approach that seeks to develop the areas of concerned

Design strategies that address the causes and consequences of the phenomenon from a differentiated intervention.
Implementing the policy approach of vulnerability, human rights, public health, and gender differentiated.

Strengthen the building of evidence to strengthen effective intervention plans.

Establish differential treatment of the weak links in the production chain and intensify efforts in dismantling criminal
organizations.

Integration and coordination from the different (national, provincial, municipal) territorial levels to focus efforts and increase
the effectiveness of interventions.

Consolidate and coordinate joint worldwide efforts since the phenomenon goes beyond the country's borders.
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THANK YOU

Javier A. Florez Henao

Director Office of Drug Policy and Related Activities
of the Ministry of Justice and Law

javier.florez@minjusticia.gov.co
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