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“Project progress BIDAL Brazil and Paraguay” 

 

Group of Experts for Control Money Laundering 

BIDAL Project 

CICAD/OAS 

 

 



BIDAL Project 

 Is a specialized technical assistance program for creating and developing  

agencies specialized on recovering and administrating organized crime 

proceeds and assets and also, strengthening and improving the processes of 

asset investigation, seizure, confiscation and asset recovery. 



Beneficiary countries 

DIRECTLTY 
 

 
1. Argentina 
2. Chile  
3. Uruguay 
4. El Salvador 
5. República Dominicana 
6. Brasil 
7. Paraguay 

INDIRECTLY 
 
 

1. Honduras 
2. Guatemala 
3. Perú 
4. Venezuela 

 



BIDAL PROJECT/ UNODC 
 

The experience gathered throughout the project allowed the 
assistance a meeting convened by the United Nations Office on 
Drugs and Crime (UNODC-Vienna) in Calabria Italy, attended by 
many countries of the world to share their experiences and 
difficulties in the subject property management and asset 
recovery. 



BIDAL Project in Brazil 

In August was held the presentation of the BIDAL 
project to the national authorities of Brazil at the 
ENCCLA (National Strategy for Combating Corruption 
and Money Laundering), which was attended by about 
20 senior officials from related institutions 



News 



Situational Assessment 

• Analysis of current procedures: Through research grounded in a 
methodological system that allowed analyzing the current 
procedures for financial-asset investigation that allows the seizure 
of property, administration and subsequent disposal. 

 

• Interviews with experts: a number of field interviews were 
conducted for obtaining valuable information and detailed 
procedures about the investigation phase, seizure, asset 
management and disposition of seized assets. These interviews 
were conducted by local the consultant, or experts from the 
institutions part of the process. 



• Analysis of results: The analysis of the results of the diagnosis allowed the 
formulation of conclusions and recommendations which will be used to 
formulate the creation or development of the property management 
system in the later stages of the project. 

• Data analysis of court records: The local consultant did some research 
court records to analyze quantitative and qualitative information on 
seizures and confiscations of goods and money at certain times. 

Situational Analysis 



Situational Assessment 
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Datos Generales por Capítulo  

Investigación Patrimonial y Medidas
Cautelares

Administración de Bienes Incautados y
Decomisados

Pérdida del objeto producto o
instrumento del delito

Disposiciones especiales sobre
administración de bienes

Disposiciones de Activos Decomisados



National Training, may 12-13 to 2015 



BIDAL Project Paraguay 
• In March 2015, the BIDAL Project was in Paraguay with the 

assistance of National Anti-Drug Secretariat; Supreme Court; Public 
Ministry; Comptroller General of the Republic; Ministry of Finance; 
Ministry of Interior; National Police; SEPRELAD (FIU); Ministry of 
Justices; National Customs; Chamber of Deputies; Anti Drug 
Commission; Bicameral Budget Committee; Committee on 
Constitutional Affairs and The Central Bank of Paraguay. 



News 



Non conviction based asset forfeiture project 



Non conviction based asset forfeiture project 

 



Situational Assessment 

The SE has started the process for recruiting the 
local expert to support the situational 
assessment of the processes related to asset 
investigation, seizure, confiscation and 
management of seized and confiscated assets. 



Thanks for your attention!!! 

Dennis Cheng 

BIDAL Project Director 

dcheng@oas.org 

 


