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Two ATI models: 

HOPE Probation 

Back on Track 

► Both post-conviction, with judicial supervision 

 

► Both rely on swift, certain, and fair (proportionate, 

moderate) justice system responses 

 

► One focuses on consumers, other on micro-traffickers 
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HOPE (Honest Opportunity Probation 

with Enforcement) 

► Launched in Hawaii in 2004 
 

► Procedural stage: Post-conviction 
 

► Target population:  
► Probationers: 

► at high risk for reoffending, or 

► showing repeated noncompliance, or 

► having drug/alcohol problems as a top criminogenic need  
 

► Goals: reduce recidivism and probation violations  
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HOPE Probation 

► Theory: 

► Swiftness and certainty of responses more important 

than severity 
 

► How it Works: 

► Program starts with warning hearing: conditions and 

consequences 
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► Judge emphasizes: 

► We want you to succeed 

► Must comply with conditions 

► Each participant: call every morning to find out whether 

drug test that day 

► Each missed appointment or failed drug test: brought 

before judge within 72 hours 

► Every positive drug test or missed appointment met with 

sanction (short term jail) 
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HOPE Probation 



► Every positive drug test or missed appointment results in  

prompt return to judge, and swift short term jail 
 

► Role of drug treatment 

► Available at any time upon request 

► Required if continued positive drug tests (ex: 3) 
 

► Key difference from other models 

► Idea: conserve treatment for those who demonstrate 

need, or make request 
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HOPE Probation 
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► US Department of Justice’s Demonstration Field 

Experiment: 

► Replication in 4 different settings 

► Randomized control trial evaluations 

► Results expected in 2015 
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HOPE Probation 
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Back on Track 



► Launched in San Francisco in 2005 
 

► Procedural stage: Post-conviction 
 

► Target population:  
► Young adults (18-30, primarily 18-24) 

► Charged with possession with intent to sell (up to 5 grams) 

► No prior convictions 

► No violence (no history of guns or gangs 
 

► Goals: reduce recidivism among micro-traffickers  
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Back on Track 



How it Works: 

► Participants referred by prosecutors 
 

► Orientation phase: 6 weeks of assessment + educational 

activities; 30 hours of community service  

► Enrollment: Participants plead guilty to charges; 

sentencing deferred 

► 12-18 month mandate: concrete achievements in 

employment, education, parenting, and child support 

and total of 220 hours of community service.  
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Back on Track 



► Two key partners: 
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Back on Track 

Judge: ongoing monitoring                NGO: job training, etc.  
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► Upon successful completion:  plea withdrawn, case 

dismissed and record expunged 

 

► San Francisco results (self-reported): 

► Only 10% recidivism among graduates 

► Costs approximately $5,000 per participant, compared 

with $10,000 to adjudicate a case and nearly $50,000 

per year to house a low-level offender in prison or jail.  
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Back on Track 
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Replication in 

Philadelphia: 

 

“The Choice is 

 Yours” 
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Back on Track: Philadelphia TCY 

► The Choice is Yours allows for 

more serious cases than SF 

Back on Track (up to 10 

grams powder or crack 

cocaine) 

 

► Subject of thorough process 

evaluation (though impact 

evaluation still to come) 
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Back on Track: Philadelphia TCY 
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Back on Track: Philadelphia TCY 



Key Lessons from process evaluation: 
 

► Communication is “the glue” 
► Between staff and participants 

► Among various staff and agencies serving participants 

► Among court and various stakeholders 

► Ongoing data collection, analysis, reflection 
► Mid-course corrections critical 

► Advance planning for contingencies 
► Written procedures manual 

► Staff turnover; designated back-up  
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Back on Track: Philadelphia TCY 
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