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REPORT OF THE SECRETARIAT

REPORT OF THE SECRETARIAT

1. 
The Secretariat of the Inter-American Committee on Ports (CIP) hereby presents its technical report on its principal activities between the Committee’s third meeting (September 2003) and its fourth (September 2005), which were geared primarily toward implementation of the Plan of Action of the CIP and fell within the framework of the work plans adopted by the Executive Board for the existing subcommittees.
2. 
During that period, the following meetings were held:  the Fourth Meeting of the Executive Board (Puerto La Cruz, Venezuela, 2003) and the Fifth Meeting of the Executive Board (Managua, Nicaragua, 2004).  Meetings were also held of the three existing Technical Advisory Groups (TAGs)—Port Operations, Port Security, and Navigation Control and Environmental Protection—in both Puerto la Cruz and Managua.  The Technical Advisory Group on Port Security held an additional meeting in June 2005 in Miami.  All of these meetings benefited from the active participation of the private sector.

3. 
For their part, the seven subcommittees met on both occasions (Puerto La Cruz and Managua).  In addition, the Subcommittee on Policy and Coordination met twice more, in Washington, D.C., in April 2004 and April 2005. 

Plan of Action for 2004-2007
4. 
The Third Meeting of the CIP (Mérida, Mexico, 2003) adopted the Committee’s Plan of Action for 2004-2007, which establishes key objectives and priority areas of strategic interest, as well as mechanisms for achieving those objectives.

5.

The key objectives of the Plan of Action are to:


a. 
Strengthen the inter-American port dialogue consistent with the effort to integrate the Hemisphere, and with the active participation of the private sector.


b.
Foster the improvement and modernization of the port systems of the Americas based on efficiency criteria but supplemented by the demands on maritime port security established with the new international provisions and standards.


c. 
Formulate and implement new cooperation policies in keeping with the economic and social scenario that foster, strengthen, and facilitate the development of the hemispheric port sector, geared to obtaining the maximum benefit to be offered by the FTAA.


d. 
Strengthen cooperation with the international and regional organs and agencies and with the governments and state agencies of developed countries, and establish intelligent partnerships with the private sector to stimulate investment in the port sector.

6.    
The Plan of Action identifies 14 priority areas of strategic interest:

a. 
Reforms to and modernization of port systems

b. 
State oversight and participation

c. 
Comprehensive port security

d. 
Excellence in port management

e. 
Strategic port planning

f. 
Environmental protection of ports

g. 
Port facilitation and the logistical chain

h.
Ports and the tourism industry

i. 
Port technology

j. 
Development of river and lake ports

k. 
City-port relations

l. 
Port costs and fees

m. 
Development of human potential

n. 
International cooperation

Activities geared toward implementation of the Plan of Action for 2004-2007 
7. 
Identified below are the principal activities carried out by the Secretariat and the contributions made by the member countries in the CIP forums, in connection with those strategic areas. This list is not exhaustive as it does not include the measures taken by each of the member countries to meet their commitments under the subcommittee work plans or those carried out in countries pursuant to the guidelines set in our hemispheric forums, all of which are part of the major effort at hemisphere-wide port cooperation.
8. 
It is apparent from this report that the progress made in certain areas has been uneven, which would point to the need to review the objectives set and the commitments made by member countries, in order to reconsider the priorities of our hemispheric work.


a. Reforms to and modernization of port systems

Aimed at promoting port reform in the countries of the region by identifying best experiences in reform and modernization and by evaluating the impact of trade agreements on port systems.

The following meetings have been held in this area:

i. 
Regional seminar on port reform. Managua, Nicaragua, August 2004, with the collaboration of UNCTAD and the Empresa Portuaria Nacional of Nicaragua. 25 participants from Costa Rica, El Salvador, Guatemala, Honduras, Mexico, and Nicaragua.  14 scholarships.
ii.  Seminar on Port Reform and Modernization, Guayaquil, Ecuador, June 2005, with the collaboration of the Dirección General del Litoral y Marina Mercante of Ecuador. 70 participants from Argentina, Chile, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Nicaragua, and Panama.

iii.
Seminar on Port Terminal Concessions, Santo Domingo, Dominican Republic, July 2005, with the collaboration of the Autoridad Portuaria Dominicana (APORDOM), the Ibero-American Port Forum, and Puertos del Estado of Spain. 70 participants from Argentina, the Dominican Republic, El Salvador, Guatemala, Honduras, Mexico, and Nicaragua.  

b. State oversight and participation

Focused on disseminating information on the new governmental role in the development of port systems and on assisting countries in the establishment of bodies to fulfill that role.
i. Use of the model of the Polytechnic University of Valencia, Spain, for the evaluation of South American ports: institutional, technical, and economic analysis (case of Ecuador).
ii.
International Forum on Latin American Experience in Port Costs and Tariff Regulation, Lima, Peru, September 2004. Sponsored by the Organismo Supervisor de la Inversión en Infraestructura e Transporte de Uso Público (OSITRAN) of Peru, the World Bank,  and the University of Las Palmas.  73 participants from Argentina, Bolivia, Chile, Colombia, Costa Rica, Ecuador, Mexico, Peru, Spain, the United States, and Venezuela.  5 scholarships.

c. Comprehensive port security

Aimed at promoting compliance with international security regulations by providing technical assistance to the ports that most require it, in order to foster increased security and its standardization.

i. 
Regional assistance from the Technical Advisory Group on Port Security as an advisor to the countries on this topic. Chaired by the United States, 2004-2005.

ii. 
Hemispheric Conference on Port Security, Miami, February 2004.  Over 350 participants from the 34 member countries, under the leadership of the Technical Advisory Group on Port Security.

iii. Seminar on port security, efficiency, and investment, Lima, Peru, March 2004.  Sponsored by the Inter-American Development Bank (IDB). 100 participants.

iv.
Regional seminars on port security, organized by CICTE-OAS in 2004 in Argentina, the Dominican Republic, El Salvador, and Jamaica. 200 participants.

v.
Dissemination of the document “Strategic Framework for Inter-American Port Security Cooperation” and measures toward its hemispheric adoption.
d. Excellence in port management

Focused on disseminating and assessing existing management models in the Hemisphere’s ports with a view to their ongoing improvement.

i.
IX Ibero-American Course on Port Management, Madrid, Spain, September 2004. Organized by Puertos del Estado of Spain.  Participants from Argentina, Bolivia, Chile, Costa Rica, Haiti, Honduras, Mexico, Panama, Peru, Uruguay, and Venezuela.  19 scholarships.

ii.  X Ibero-American Course on Port Management, Madrid, Spain, September 2005. Organized by Puertos del Estado of Spain. Participants from Argentina, Chile, Colombia, Costa Rica, the Dominican Republic, Ecuador, Guatemala, Honduras, Mexico, Panama, Peru, Uruguay, and Venezuela. 17 scholarships.
e. Strategic port planning
Aimed at disseminating and promoting modern strategic planning methods, in particular those that have proven to be most successful.

i. 
Seminar and Forum on Strategic Port Planning,  Manzanillo, Mexico, 2005. Organized by API Manzanillo and the Coordinación General de Puertos of Mexico, the Ibero-American Port Forum, and Puertos del Estado of Spain.  Over 300 participants from the region.
ii. 
Seminar on Port Management and Development, Santiago, Chile, November 2004.  Organized by the MOPTT of Chile and CIP-ECLAC.
iii. Seminar on women’s participation in the port sector of the Americas, Maracaibo, Venezuela, September 2005.  Sponsored by the Instituto Nacional de los Espacios Acuáticos e Insulares (INEA) and the Port of Maracaibo of Venezuela.

iv.  Master’s degree program in port management and multimodal transportation, Valencia, Spain, October 2004-June 2005. Sponsored by the Fundación Portuaria of Valencia.  Fellowships were awarded to two participants, from Honduras and the Dominican Republic.
v.  Master’s degree program in port management and multimodal transportation, Valencia, Spain, October 2005-June 2006. Sponsored by the Fundación Portuaria of Valencia.  Fellowships were awarded to two participants, from Mexico and Peru. 
vi.
Dissemination of the conclusions of the study on container movement in ports (case of Venezuela).
f. Environmental protection of ports

Geared toward fostering the dissemination and promotion of regulations and practices that ensure the sustainable development of port activities, with a view to the adoption of an environmental code of conduct for ports.
i. 
Establishment of a technical advisory group to address environmental protection matters and advise the member countries in that regard.  Venezuela would be in charge.
ii. 
V Ibero-American Course on Port Technology, Operations, and Environmental Management, Santander, Spain, September-October 2004.  Environmental Protection Module.  Sponsored by Puertos del Estado of Spain. Participants from Argentina, Chile, Colombia, Guatemala, Mexico, Nicaragua, Paraguay, Uruguay, and Venezuela.  21 scholarships.
iii.
VI Ibero-American Course on Port Technology, Operations, and Environmental Management, Santander, Spain, September-October 2005.  Environmental Protection Module.  Sponsored by Puertos de España of Spain. Participants from Argentina, Colombia, Costa Rica, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Nicaragua, Peru, and Venezuela.  13 scholarships.
g.
Port facilitation and the logistical chain
Focused on promoting the use of simplified procedures for port facilitation.
i. Technical assistance for mobilizing funding for a customs, port, and trade enhancement project (Dominican Republic), 2004-2005.
ii. Dissemination of recent mechanisms for port customs facilitation adopted by the World Customs Organization (WCO).
iii.
Regional assistance in this regard from the TAG on Port Operations, chaired by Mexico, 2004-2005.

h.
Ports and the tourism industry
Aimed at strengthening the exchange of information and experiences on cruise ship port development and at promoting the integration of offers of high-quality port services attractive to shipping lines.
i.   Dissemination of the study on the impact of U.S. federal inspections on cruise ship port facilities.

ii. Dissemination of information on the cruise ship tourism industry in the Americas (case of the English-speaking Caribbean, Dominica)

iii. Dissemination of information on the status of new cruise ship circuits in the Southern Cone (case of Argentina)
i.
Port technology
Focused on identifying technological advances that may affect operational areas in ports and on generating the exchange of information and experiences on the purchase of technology and equipment.

i. 
V Ibero-American Course on Port Technology, Operations, and Environmental Management, Santander, Spain, September-October 2004.  Port Technology Module. Sponsored by Puertos de España of Spain. Participants from Argentina, Chile, Colombia, Guatemala, Mexico, Nicaragua, Paraguay, Uruguay, and Venezuela.  21 scholarships.
ii.
VI Ibero-American Course on Port Technology, Operations, and Environmental Management, Santander, Spain, September-October 2005.  Port Technology Module. Sponsored by Puertos de España of Spain. Participants from Argentina, Colombia, Costa Rica, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Nicaragua, Peru, and Venezuela.  13 scholarships.
j.
Development of river and lake ports

Focused on supporting the development of river and lake ports and identifying and developing joint projects.

i.   Dissemination of the physical characteristics of river and lake port facilities (case of Nicaragua).

ii.
Dissemination of information on the development of trade centers and river navigation (case of Venezuela, Orinoco-Apure project).

k.
City-port relations

Geared toward disseminating experiences in the planning and organization of port space and its relationship with town planning.
i.
Seminar on Port-City Relations, Buenos Aires, Argentina, March 2005.  Organized by the Asociación Internacional de Profesionales en Puertos y Costas (AIPPYC). Over 100 participants.
ii. 
Measures with a view to signing a memorandum of understanding with the      Association for Collaboration between Ports and Cities (RETE), 2004-2005.
l. Port costs and fees

Focused on the dissemination and promotion of port cost and tariff systems that reflect the actual provision of services, as well as on the identification of uniform criteria for cost allocation in the ports of the Hemisphere.

i.
Central American Seminar on Port Tariff Setting, Managua, Nicaragua, August 2004, with support from UNCTAD and the Empresa Portuaria Nacional. 25 participants from Costa Rica, El Salvador, Guatemala, Honduras, Mexico, and Nicaragua.
ii. 
Seminar on Port Reforms and Tariffs, Santo Domingo, Dominican Republic, September 2005, with the collaboration of the Autoridad Portuaria Dominicana (APORDOM) and UNCTAD.   Participants from The Bahamas, Barbados, Belize, Dominica, Grenada, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, and Trinidad and Tobago. 15 scholarships.

iii. 
Dissemination of information on the implementation of an ABC cost system (Acajutla, El Salvador)

iv. 
Dissemination of information on systems for port tariff review, prepared by ENAPU and TISUR, Peru, and for tariff regulation by tariff regulatory bodies (Peru).
m. Development of human potential

Geared toward fostering, promoting, and developing training programs to increase the capacity of port personnel to address port modernization

i.
Quantitative analysis.  In this area, 1,307 participants attended a total of 10 seminars, four courses, a master’s degree program, a forum and a conference.  Scholarships were awarded to 108 of them.
n. International cooperation
Aimed at promoting the signing of the Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities, as well as at encouraging cooperation among international agencies involved in maritime port affairs and fostering private sector participation in CIP activities and forums.

i.
Agreement on Cooperation and Mutual Assistance among Inter-American Port Authorities, signed by 18 countries and ratified by two of them.

ii. 
Maritime-port working group, as an advisor on relations between the two topics.  Headed by Panama.

iii. Signing of a memorandum of cooperation with the American Association of Port Authorities (AAPA), 2004.

iv. Signing of a memorandum of cooperation with Puertos de España of Spain, 2004.

v. 
Steps in connection with the signing of memoranda of cooperation with the IAPH, Houston, and the PIANC, 2004-2005.

vi. Publication of CIP Magazine as a means of publicizing and promoting the Hemisphere’s ports and their development policies and processes; 2004 (one issue) and 2005 (two issues).

vii.
Dissemination and promotion of the Hemisphere’s ports through the CIP portal (www.oas.org/cip), its periodic electronic bulletins, and other print media (documents, brochures, etc.).

Conclusions and recommendations

a. In general it may be said that the Plan of Action for 2004-2007 has been implemented in part, which demonstrates the member countries’ support for CIP activities and the considerable amount of work performed by the Secretariat.

b. But the progress made in achieving objectives and carrying out activities in the priority areas has been uneven.  Some areas have made progress more rapidly than others.  Noteworthy among them are security, reforms and modernization, cooperation, and costs and tariffs.  This is largely due to internal development policies and international commitments regarding compliance with global rules and standards.

c. This, however, does not mean that the objectives of the Plan of Action have been fully achieved in those areas.  There are still important activities to be carried out and objectives to be achieved in all areas.  Action must therefore be stepped up in order to reach a significant level of compliance and establish efficient, competitive, secure, and flexible port systems.
d. It is important at the midpoint of the Plan of Action’s implementation period to evaluate the status of those areas with marginal or insignificant progress.  In this connection, it would appear necessary to determine whether the member countries continue to attach priority to them and, if they do, to design new tools and make new commitments to ensure that advances in those areas are brought into line with the others. Among those areas are river port development, technology, and tourism.

e. Likewise, an evaluation should be conducted to see whether new topics for joint action should be added in order to reinforce the Plan of Action during the next two years.  It is incumbent on the member countries represented in this Committee to come to a decision in that regard.  
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