INTERNATIONAL PORT TRAINING CONFERENCE
 

Conclusions on:
Normalization of Training Curricula for the World Port Industry
 

The 16th International Port Training Conference, having met in Rotterdam, the Netherlands from 27-30 May 2001 adopted at its Sixth Session the following conclusions as a result of papers delivered and discussions held on the subject pertaining to the Normalization of Training Curricula for the World Port Industry*.
General considerations
1. Port Authorities and cargo handling operators supervised by such authorities are neither governed by global standards on certification or by international provisions ensuring, by means of inspection, that ports operate under best-recognized practices. On the other hand, the shipping industry operates under a set of international rules governing a) working and living conditions, b) standards for certification of crews and c) safety conditions on board ship. Compliance of these rules is inspected, among others, by regional Port State Control agreements. 

2. It is argued that ports may only operate under national rules. This argument is debatable. Ships must conform to the national rules of the flag they fly. The lack of appropriate application and control of the rules in many countries of registry led to the adoption of international instruments to pursue acceptable operational practices in this industry. Increasingly, the safety of ships, crews and the environment is also dependent on port services and Port State inspections offered. Accordingly, ports operating in conformity with recognized international best practices could also serve the world shipping industry. 

3. Although in 1951 port work was internationally recognized as an occupation, no instruments, comparable to the STCW (Standards on Training, Certification and Watchkeeping 1978) convention, are (presently) in force spelling out the minimum standards to which port personnel training must conform. This state of affairs is questionable. The economic benefits of standardization are not generally challenged by international organizations, which devote a substantial amount of money and resources to the drafting of standards. 
 

* By Normalization the Conference understood it to mean Standardization
 

Specific considerations
4. The existence of non-harmonized standards for similar technologies in different countries can contribute to the so-called "technical barriers to trade". Industries have long sensed the need to agree on world standards to help rationalize the international training process. This was, among others, the origin of the International Organization for Standardization (ISO) created in 1947. 

5. Many port industries are presently pursuing certification for the quality of standards of the ISO. As part of the certification process the ISO stipulates that: 

"The supplier shall establish and maintain documented procedures for identifying training needs and providing for the training of all personnel performing activities affecting quality. Personnel performing specific tasks shall be qualified on the basis of appropriate education, training and/or experience, as required. Appropriate records of training shall be maintained".
This development should strongly encourage international organizations and leading shipping and transport educational institutions to seek for minimum curriculum standardization.
 

6. The need for overcoming problems affecting the port industry throughout the world makes it also essential to consider standardization of teaching programs for port personnel at levels yet to be determined. This involves the opening of economies and trade liberalization, which in turn require a higher degree of port efficiency. 

7. Standardization on the basic content of job descriptions is an alternative that could be considered for port training. Such an approach would in turn lead to a degree of standardized training to adhere to the requirements established in the above job descriptions. Standardized job descriptions would also set global benchmarks for developing training programs for international use. 

8. Unlike the shipping industry, the port industry is a land-based industry with national practices and laws that have been developed for production industries. A number of countries have included the training and certification of portworkers in their national certification process. International instruments in force for Occupational Safety and Health in Dockwork, Handling of Dangerous Substances should be embodied in national certification standards covering safety, health and working practices. 

This would ensure the application, where appropriate, of minimum training standards in these areas, promote best practices in ports from a national perspective and permit qualifications for cross port sectoral employment at national and at regional levels.
Training is an important element for improving terminal efficiency. Others are motivation, company culture, focus on service, clarity of performance requirements, transparent feed back and acceptable employment conditions. Together with proper and modern management optimal performance is reached.
 

9. The use of simulation techniques in educational programs for the port and shipping industries is rapidly becoming an essential tool for achieving optimal and rapid training results. Such techniques are developed on existing operational realities in these industries. To a large extent these realities are globally similar. Simulation techniques should be developed on such global realities for supporting standardization in (practical) training through simulation. 

10. Training of port personnel is currently within the action programs and agendas of several international organizations. Unfortunately, there is no apparent effective coordination between these organizations. 

Actions for follow-up by the International Port Training Conference (IPTC)
11. The Secretariat of the International Port Training Conference should, within means available to it, submit the above conclusions to International Organizations active in the field of human resource development in the port industry. Where possible it should, through press releases, inform the public at large of the conclusions reached. Representatives of international organizations, regional training programs, shipping and transport colleges and port authorities participating in the 16th International Port Training Conference should, where possible, promote and or disseminate in their areas of influence the conclusions reached. 

12. As a first step, the IPTC should support the international organizations in coordinating their action programs and agendas related to the minimum standards for basic training with the emphasis on health and safety. Secondly, examine with the international organizations how far common standards might then be developed beyond the basic training with the involvement of both the public and the private sectors. 

13. Memoranda of Understanding such as signed during the 16th International Port Training Conference between the Inter-American Committee on Ports of the Organization of American States and the Shipping and Transport College on co-operation and collaboration in the field of port training should continue to be promoted by the Secretariat of the IPTC. Such MOU’s can contribute to furthering the concept of standardization of port training programs. 

14. Regional projects for advancing training in the port and transport industries should, where possible, review their programs with a view to identifying areas where standardization of training is already taking place through practical means. The results of such reviews should be described at the next 17th IPTC to be held in 2003. 

15. The IPTC should offer its experience gained since its inception in 1972 to bodies dealing with interfacing port and shipping, such as the Ship/Port Interface Working group of the IMO with a view to promoting the standardization of port training where relevant and possible. 

 

 

  

