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I.   
II. INTRODUCTION: 
The Inter-American Committee on Ports (CIP) of the Organization of American States (OAS) has advisory organs called Technical Advisory Groups (TAGs). In conformity with Article 1 of the bylaws of the TAGs, included in Annex A, the TAGs have as their goal the provision of technical advice to the CIP on specific aspects of the development of the hemispheric port sector. 
 

The CIP, in its first meeting in Guatemala (October, 1999), approved the creation of three TAGs: Port Operations, Port Security, and Navigation Safety and Environmental Protection. 
The TAG on Navigation Safety and Environmental Protection, chaired by the Delegation of Argentina, held its first meeting in Barbados (December, 2000), its report is included in Annex B. In the second meeting of the CIP (Costa Rica, September, 2001), the president of the TAG presented his report pertaining to the biennium 2000-2001, which is included in Annex C. 
 

In conformity with Article 3 of the bylaws of the TAGs, all the member States of the Committee have the right to join the TAGs, sending a specialist in port sector matters to each TAG. The TAGs are also composed of associate members that can be administrative and operative port entities, academic institutions, scientific, commercial, development, financial, industrial, and other organizations pertaining to the activity of the port sector that enjoy juridical personality, with the approval of the member State in whose territory they reside or are incorporated. The associate members should contribute to the financing of the TAGs in which they are enrolled, in the form and amounts that the Committee determines. 
 

In Annex D, the actual composition of the three TAGs is detailed. 
 

 

II. OBJECTIVE: 
The TAG on Navigation Safety and Environmental Protection advises the Inter-American Committee on Ports on matters related to navigation safety and environmental protection so that port authorities will have the necessary information and means to make the best decisions to implement sustainable port development. 
 

III. FUNCTIONS: 
1. To compile and exchange information on navigation safety and environmental protection, including the use of specialized information technology systems in this area; 
2. To design and maintain a database with information relevant to its work; 
3. To identify training needs; 
4. To prepare specialized reports, studies, and technical documents; 
5. To organize national and international meetings and activities on specialized topics in this area; 
6. To report to the Chair of the Executive Board, in writing, every six months, on the progress and results of its work; 
7. To prepare proposals and recommendations to enhance navigation safety and environmental protection and present them to the Inter-American Committee on Ports through the Executive Board. 
 

III. MEMBER COUNTRIES: 
The TAG is composed of the following member countries, whose delegates are as indicated: 
 

1. Argentina (Chair) 
Ing. Jorge Abramian
Coordinador General Programa de Modernización Portuaria
Ministerio de Transporte. Subsecretaría de Transporte por Agua y Puertos
Avenida España 2221. Piso 4.
1107 Buenos Aires, Argentina
Tel: (54-11) 4361-8597 / Fax: (54-11) 4362-2995
e-mail: jeabramian@hotmail.com 
2. Barbados 
Mr. Everton Walters
General Manager
Barbados Port Authority
University Row, Princess Alice Highway
Bridgetown, Barbados
Tel: (246) 430-4705 / Fax: (246) 429-5348
e-mail: ewalters@barbadosport.com
3. Brazil 
Sr. Carlos A. W. Nobrega
Director-Presidente
Empresa Brasileira de Planeamiento de Transportes (GEIPOT)
San Quadra 3 Blocos. n/o, Sala 22310
Brasília, D.F., Brasil
Tel: (55-61) 315-4806 / Fax: (55-61) 315-4748
e-mail: carlosalberto@geipot.gov.br 
 

4. Chile 
Sr. Andrés Rengifo
Coordinador de Empresas Portuarias Estatales
Subsecretaría de Transportes de Chile
Amunetagui 139, 4to. Piso.
Santiago, Chile
Tel: (56-2) 421-3924 / Fax: (56-2) 672-2785
e-mail: arengifo@mtt.cl 
 

5. Ecuador 
Contralmirante Gonzalo Vega V.
Director General
Dirección General de la Marina Mercante y del Litoral
General Elizalde 101 y Malecón.
Guayaquil, Ecuador
Tel: (593-4) 320-400 / Fax: (593-4) 324-714
e-mail: mmercan2@gye.on.net.ec 
 

6. Mexico 
Lic. Hugo Cruz
Director General de Puertos
Coordinación General de Puertos y Marina Mercante
Municipio Libre 377 4to. A. Colonia Santa Cruz Atoyac
México D.F., México
Tel: (52-5) 605-3441 / Fax: (52-5) 605-3987
e-mail: hcruzv@sct.gob.mx 
 

7. Panama 
Sr. Jerry Salazar
Administrador
Autoridad Marítima de Panamá.
Ave. del Diablo, Edificio 5534. Apartado 8062
Panamá, Panamá
Tel: (507-2) 32-5528 /5553 / Fax: (507-2) 32-5527
e-mail: autoport@sinfo.net 
 

8. United States of America 
Ms. Doris J. Bautch
Chief of the Division of Ports
Office of Ports and Domestic Shipping, Maritime Administration 
Department of Transportation, U.S. MARAD
400 7th Street SW, Room 720
Washington, DC 20590, USA
Tel: (202) 366-5469 / Fax: (202) 366-6988
e-mail: doris.bautch@marad.dot.gov 
 

9. Venezuela. 
Sr. Cesar Granados
Dirección General de Transporte Acuático
Ministerio de Infraestructura 
Inspector de Puertos
Parque Central, Torre Este, Piso 38.
Caracas, Venezuela
Tel: (58-212) 509-2827 / Fax: (58-212) 509-2737
e-mail: dirpuertos@hotmail.com 
 

VI. ANNEXES: 
ANNEX A 
Rules of Procedure of the Technical Advisory Groups
of the
Inter-American Committee on Ports (CIP)
I. OBJECTIVE, ESTABLISHMENT, AND COMPOSITION OF THE TAGs 
Objective 
Article 1 
Establishment 
Article 2 
Composition of the TAGs and Participation in Their Meetings 
Article 3 
A. Member States 
B. Associate Members 
II. OFFICERS 
Officers and Headquarters of each TAG 
Article 4 
Office of the chair 
Article 5 
Term of Office of the Chair and Vice Chair 
Article 6 
Duties of the chair 
Article 7 
III. WORK STRUCTURE 
Meetings and Working Groups of the TAGs 
Article 8 
Powers of the Chair during Meetings 
Article 9 
Replacement of the Chair 
Article 10 
Quorum and Recommendations 
Article 11 
Debates 
Article 12 
IV. EVALUATION OF THE ACTIVITIES OF THE TAGs AND DURATION OF THEIR MANDATES 
Article 13 
V. FINANCIAL ASPECTS OF THE TAGs 
Membership Dues of Associate Members 
Article 14 
Budget 
Article 15 
VI. SECRETARIAT 
Article 16 
 

VII. GENERAL PROVISIONS 
Article 17 
 

 

 

RULES OF PROCEDURE OF THE TECHNICAL ADVISORY GROUPS 
OF THE INTER-AMERICAN COMMITTEE ON PORTS 
 

 

I. OBJECTIVE, ESTABLISHMENT, AND COMPOSITION OF THE TAGs 
Objective 
Article 1 
 

The objective of the Technical Advisory Groups (hereinafter "TAGs") shall be to provide technical advice to the Inter-American Committee on Ports (CIP) ("the Committee") on specific aspects of hemispheric port-sector development. 
Establishment 
Article 2 
The Committee, at its regular meetings, shall establish the TAGs that it deems necessary to fulfill its objectives and shall define specific mandates for each TAG. For the Committee to proceed to establish a TAG, at least five member states must have applied to participate therein. 
Composition of the TAGs and Participation in Their Meetings 
Article 3 
The TAGs shall comprise representatives of the member states and of the associate members, in the following manner: 
A. Member States 
1. Each member of the Committee may appoint a representative to each TAG. The representative shall be a specialist in port-sector matters. 
2. The General Secretariat of the Organization of American States shall maintain a current list of the member states that constitute each TAG. 
3. The representatives of the member states that are not members of a TAG may attend its meetings with voice but without vote. 
B. Associate Members 
 

1. Those port administration and operating entities; academic, scientific, commercial, developmental, financial, industrial institutions; and other organizations related to port-sector activities, that have legal personality may participate in the TAGs as associate members, with the approval of the member state where the entity, institution, or organization has been incorporated or has its principal office. Each member state shall notify the Chair of the corresponding TAG and of the Executive Committee in writing of the names of the entities, institutions, or organizations it has approved for associate membership. An entity, institution, or organization shall cease to be an associate member in the event that the approval is withdrawn by the corresponding member state. 
 

2. The entities, institutions, or organizations that have been approved as associate members in accordance with the previous paragraph, and who are current in the payment of the dues provided for in Article 14 of these Rules of Procedure, may fully participate in all the activities of the TAGs to which they are associated, with voice but without vote. They may present technical papers and receive the documents of the groups with which they are associated. 
3. The General Secretariat shall maintain a register of the associate members. That register shall include data on the entities, institutions, and organizations that have been authorized in writing by the country or countries that approve their participation in a specific TAG. 
II. OFFICERS 
Officers and Headquarters of each TAG 
Article 4 
1. The Committee shall elect a member state as chair of a TAG upon its establishment. Each TAG shall have its headquarters in the country of the Chair. 
2. Each TAG shall elect a Vice Chair during its first meeting. The position of Vice Chair may be held by an associate member. The Vice Chair shall assist the Chair in the performance of his or her duties. 
Office of the Chair 
Article 5 
The member state elected to preside over a TAG shall establish and maintain at its sole expense, and under the exclusive responsibility of the Chair, an office with the necessary technical and administrative personnel. For all purposes, this office shall be responsible exclusively to the Chair of the TAG and shall not be dependent in any way upon the General Secretariat. 
Term of Office of the Chair and the Vice Chair 
Article 6 
The Chair of each TAG shall hold office until the following regular meeting of the Committee. The Vice Chair shall continue in office until the next TAG meeting. Both may be reelected. 
 

Duties of the Chair 
Article 7 
The Chair of a TAG shall: 
a. Convene meetings of the TAG and designate the place and date for each meeting; 
b. In consultation with the Vice Chair, authorize the participation of observers and special guests in meetings of the TAG; 
c. Direct the work of the TAG, prepare materials for the meetings, and send the studies, decisions, and draft resolutions of the TAG to the Chair of the Executive Board, and to the General Secretariat for processing; 
d. Present a written report to the Chair of the Executive Board, every six months, on the development and results of the work of the TAG with a copy sent to the General Secretariat; 
e. Present written reports, studies, and recommendations to the Committee, through the Executive Board. These documents shall be sent to the Executive Board 90 days prior to the Committee meeting, so that the Executive Board may make its observations. 
 

III. WORK STRUCTURE 
Meetings and Working Groups of the TAGs 
Article 8 
1. In order to fulfill their duties, the TAGs shall meet at least once a year, at a location and time determined by their respective Chairs. Any member or associate member of a TAG may host an additional meeting of the TAG, and in such case, will be responsible for providing the meeting site, personnel, and administrative support for the meeting. 
2. To carry out their functions, the TAGs may establish working groups, which shall present reports of their activities to the respective TAG. 
3. If necessary, the TAGs shall approve and adapt their own working methods to meet the needs of their members, subject to the provisions of these Rules of Procedure and other instruments applicable to the CIP. 
Powers of the Chair during Meetings 
Article 9 
The Chair shall convene the plenary sessions; establish their order of business; open and adjourn the plenary sessions; direct the debate; grant the floor to the delegations in the order of their requests; put to a vote the points under discussion and announce the results; rule on points of order in compliance with Article 36 of the Rules of Procedure of the CIP; install the working groups; perform any other tasks the Committee, the Executive Board or the corresponding TAG may assign him or her; and, in general, observe and enforce the provisions of these Rules of Procedure. 
Replacement of the Chair 
Article 10 
In the event of absence of the Chair during a meeting, he or she shall be replaced by the Vice Chair, who shall have the same powers and duties as the Chair. 
Quorum and Recommendations 
Article 11 
1. One third of the representatives of the member states that comprise a TAG constitute a quorum to hold meetings. 
2. The recommendations of the TAGs shall be adopted in plenary sessions. In the absence of agreement in their deliberations, the Chair of the respective TAG shall present the conclusions of the discussions in its report to the Executive Board, without recommendations. When a TAG has reached conclusions or adopted recommendations on which the Executive Board or the Committee should take a decision, the Chair of the respective TAG shall indicate in his or her written report to the Executive Board the number of representatives that were present at the time of reaching the conclusions or making the recommendations. 
Debates 
Article 12 
At the meetings of the TAGs, the provisions on debate set forth in Articles 34 to 43 and 45 to 52 of the Rules of Procedures of the CIP shall apply, as appropriate. 
IV. EVALUATION OF THE ACTIVITIES OF THE TAGs AND DURATION OF THEIR MANDATES 
Article 13 
1. The Chair and the Vice Chairs of the Executive Board shall be responsible for conducting an annual assessment of the completion of the tasks assigned to each TAG. 
2. During each regular meeting, the Chair of the Executive Board shall submit to the Committee an evaluation report on the progress in completing the tasks assigned to each TAG. 
3. On the basis of that report, the Committee shall decide whether each TAG and its working groups should continue working in accordance with their original mandate, whether they should continue working with a modified mandate, or whether their work should be concluded. 
V. FINANCIAL ASPECTS OF THE TAGs 
Membership Dues of Associate Members 
Article 14 
Associate members shall contribute financially to the TAGs which they join, in the manner and amounts that the Committee determines. The funds from membership dues of the associate members shall be deposited in a specific fund and allocated to the budget of the respective TAG. These funds shall be administered in accordance with the rules and procedures provided for the administration of specific funds in the General Standards to Govern the Operations of the General Secretariat and other applicable legal instruments. 
Budget 
Article 15 
Each TAG shall prepare an annual budget to which associate membership dues shall be assigned. When the Committee decides that a TAG has concluded its work, any remaining funds allocated to that group shall be transferred to the Special Port Program Specific Fund. 
VI. SECRETARIAT 
Article 16 
The Chair of each TAG shall act as pro tempore secretariat for his or her group and shall serve as the institutional memory of the group. 
 

VII. GENERAL PROVISIONS 
Article 17 
 

1. The provisions of these Rules of Procedure are part of the provisions of the Rules of Procedure of the Inter-American Committee on Ports approved by the Inter-American Council for Integral Development (CIDI) through resolution CIDI/RES. 96 (V-O/00). Any amendment to these Rules of Procedure must therefore be approved by the CIDI, in accordance with the procedures set forth in Article 87 of the Rules of Procedure of the Committee. 
2. Procedural matters not covered by these Rules of Procedure shall be resolved by each TAG. No decision adopted under this provision may contradict other provisions of the Rules of Procedures of the Committee or other legal instruments applicable to the CIP. 
 

 

ANNEX B
First Meeting of the Technical Advisory Committee on
Environmental Protection and Navigation Control
The first meeting of the TAG was held at 16:30 on December 8, 2000, lead by the representative of Argentina, Mr. Jorge E. Abramian, PE and the presence of the delegations of the country members and private sector associated members indicated in Annex B1. 
The following agenda was discussed: 
1. Approval of the Agenda 
2. Introduction to the TAG, objectives, functions, rules, presidency, country members and introduction of associated members. 
3. Election of the Vice-chairman of the TAG 
4. Proposal of Working Plan for 2001 
5. Briefing of the seminar about VTS held in Buenos Aires, November, 2000. 
6. 2001 Budget 
7. Date and place of the Second Meeting 
8. Other issues 
After the Secretary verified the quorum, the chairman welcame the delegations and associated members and explained the working procedures and the topics of the meeting. 
Issue 1: Approval of the Agenda 
Assistants discussed the agenda, which was approved with no comments. 
Issue 2: Introduction to the TAG 
The chairman explained the objectives, functions, rules, and the nature of the memberships of countries and private associated members. It was also distributed the following documents included as Annex B2: 
a. Agenda 
b. Objectives and functions of the Task Group 
c. Tentative Working Plan for 2001 
d. Protection of the Environment (only in Spanish) 
e. Application form for Associated Members 
f. Bank Account data sheet 
Issue 3: Election of the Vice-chairman 
The chairman considered to postpone the designation of the vice-chairman because the company fulfilling the right profile was not able to assist to the meeting. The assistants approved the request, postponing the decision to the next meeting. 
Issue 4: 2001 Working Plan 
The president explained that there were two issues delegated to the Sub-committee of Policy and Coordination that naturally fitted under the TAG’s working area: 
1. To elaborate a guideline for the preparation of contingency plans, and 
2. To elaborate a guideline to install Vessel Traffic Systems 
The chairman explained that Argentina had prepared two documents to that end, but that it would be natural that this TAG review the documents to improve them. 
The delegate of Venezuela added that nowadays the state of the art system combines AIS/VTS capabilities and therefore he suggested considering this denomination. 
A long discussion followed about how to structure the 2001 Plan in view of the 15 subjects that the chairman brought up to the meeting. During the discussions new subjects were proposed and some of the original 15 were tabled for future consideration. At the end of the discussion the following tasks were approved: 
1. Translate the guidelines prepared by the delegation of Argentina about contingency plans and VTS (responsible: TRP) 
2. Review these guidelines and suggest improvements to achieve agreed documents that serve as guidelines at a continental level and to be submitted to other related institutions (responsible: each member) 
3. Submit a list of technical reports available in each country about contingency management (Responsible: each member should submit a list of reports which he considers of interest) 
4. Submit the situation – signing, passing of national laws if required – about the acceptance of MARPOL, OPRC, and Fund (Responsible: each country should submit the information) 
5. Identify training needs related to contingency management (Responsible: each member should submit the identified needs) 
6. Develop environmental management plans (Responsible: Barbados should develop the subject and prepare a proposal to exchange information about the development of these plans) 
7. Dangerous goods (Responsible: Chile should develop the subject and prepare a proposal to exchange information among members) 
8. Create a network to exchange experiences related to Port Estate Control and environmental requirements in each country (Responsible: St. Lucia should develop a proposal) 
9. ISO 14000, preparation of a specific guideline and potential certification for ports (Responsible: TRP and ABS should develop these subjects, respectively, and they will be in touch to insure a coherent approach). It was informed that Bureau Veritas elaborated an ISO 14000 program for ports. 
10. Training needs for pilots and standards (Responsible: Barbados should develop a proposal) 
11. VTS operators profile (Responsible: Port of Houston should send a report for its distribution which is considered to be helpful to the members of the TAG) 
Issue 5: VTS Seminar held in Buenos Aires, November, 2000. 
Given the limited time available, this information is pending. 
Issue 6: Budget 
It was presented the tentative budget for the operation of the TAG and it was indicated that this budget should be considered cautiously because the final budget will depend on how many associated members register to the TAG. 
Issue 7: Next Meeting 
It was agreed that the second meeting of the TAG be held in Buenos Aires, in July, 2001. 
Issue 8: Other 
It was agreed: 
a. to incorporate the countries of Barbados, Ecuador, and Venezuela to this TAG. Also, it was reminded to their representatives that they should submit to the Secretary a written request 
b. to incorporate as new working subjects those mentioned in Issue 4.The responsible of each task should submit to the chairman, before March 15, 2001, a memo indicating either the scope of each task incorporated to the Working Plan or the results of the required tasks. 
c. To distribute to the members of the TAG the report about the VTS Operator Profile that would be provided by the representative of the Port of Houston through the representative of the USA 
 

Annex B1 
LIST OF PARTICIPANTS 
 

	COUNTRY 
	ORGANIZATION 
	NAME 

	Antigua and Barbuda 
	Port Authority 
	Raphael A. Benjamin 

	Argentina 
	Subsecretaría de Transporte por Agua y Puertos 
	Martin Sgut 

	
	Terminales del Rio de la Plata 
	Siro de Martini 

	
	Administración General de Puertos de Buenos Aires 
	Ricardo Rodriguez 

	Barbados 
	Barbados Port Authority 
	Everton G. Walters 

	
	Barbados Port Authority 
	Ian Stewart 

	
	Barbados Port Authority 
	Ken Athelu 

	Canada 
	Transport of Canada 
	Paul Emile Drapeau 

	Ecuador 
	Autoridad Portuaria de Guayaquil 
	Belisario Pinto Tapia 

	
	Autoridad Portuaria de Guayaquil 
	Xavier Velázquez 

	España 
	Fundación IPEC Comunidad Valenciana 
	Ramon Gomez Ferrer 

	
	Puertos del Estado 
	Nuria Gaiton 

	Grenada 
	Grenada Port Authority 
	Anthony Belmak 

	Guyana 
	Departament Of Transport 
	Javis Jhon 

	México 
	Dirección General de Puertos 
	Francisco Pastrana 

	Perú 
	INDESMAR 
	Edgardo F. Gamarra 

	St. Lucia 
	St Lucia Air and Sea Ports Authority 
	Vincent Hippolyte 

	Trinidad and Tobago 
	Port Authority of Trinidad and Tobago 
	Kelvin Harris 

	USA 
	Office of Ports and Domestic Shipping 
	Doris J. Bautch 

	
	Port Authority of Houston 
	Tom Kornegay 

	
	ABS Group, Inc. 
	Capt. Kim A. Parker 

	Venezuela 
	Dirección General de Transporte Acuático 
	Julio Peña 


 

 

ANNEX C 
Organization of American States (OAS)
Inter-American Committee on Ports (CIP)
 

Technical Advisory Group on Navigation Safety and
Environmental Protection
Annual Report of the Chair
 

 

 

1. INTRODUCTION 
Argentina was appointed to chair the Technical Advisory Group on Navigation Safety by resolution CIDI/CIP/RES.5 (I-99). Furthermore, according to resolution CECIP/RES.5 (II-00), the chair of each technical advisory group (TAG) must prepare a report on the activities carried out during the year and submit it to the Subcommittee on Policy and Coordination. The present report responds to the latter resolution and provides details of the progress made and activities carried out over the last year. 
2. ACTIVITIES 
The TAG coordination meeting held in Brasilia, in August 2000, established guidelines for the operation of each TAG; based on these, the following tasks were carried out: 
· In Brasilia, the Argentine delegation presented documents on two topics, a program of action in order to develop contingency plans and a program of action in order to analyze the installation of VTS facilities; these topics had been identified previously; 
· A document explaining the activities of the TAG was prepared to attract potential associate members; 
· A mailing list was prepared, and letters were sent out and personal telephone calls made to potential members; 
· Each delegation was asked to promote the TAG in its own country; 
· A general explanatory meeting with a panel discussion on VTS was organized for November 3, with the participation of 70 potential associate members of the TAG; 
· Explanations on the TAG and its objectives were provided at various seminars; 
· A meeting with the potential members who had expressed concrete interest was organized on November 14 to answer questions and continue promoting the TAG; 15 persons attended the meeting; 
· Another meeting was held on November 23 with the participation of 12 interested enterprises and the draft documents presented in Brasilia were reviewed. 
1. TAG MEETINGS AND PLAN OF ACTION 
The first meeting of the Technical Advisory Group (TAG) on Navigation Safety and Environmental Protection was held in Barbados, with the participation of delegates from Antigua and Barbuda, Argentina, Barbados, Canada, Ecuador, Grenada, Guyana, Mexico, Peru, Spain, St. Lucia, Trinidad and Tobago, United States, and Venezuela. The delegates of Barbados, Ecuador, and Venezuela expressed their interest in joining the TAG in 2001. 
The plan of action, the activities, and those in charge of carrying them out were defined. In brief, the following activities were agreed on: 
· The Argentine delegation would translate the manuals on contingency plans and VTS installation into English; this task was completed and the manuals transmitted to the CIP Secretariat for distribution. 
· Each member country would review these manuals and make suggestions to improve them in order to obtain consensus documents that would be used as guidelines throughout the Hemisphere and be transmitted to other institutions. E-mails were sent out and a reply was received from Canada suggesting the use of the publications of the International Association of Marine Aids to Navigation and Lighthouse Authorities (IALA). 
· Each member country would send a list of available technical reports on dealing with contingencies. A form prepared by the Argentine delegation was sent out requesting the title, year, author, and institution; as yet no replies have been received from member countries. 
· Each member country would submit a report on the status (ratification and complementary national legislation, if appropriate) of the MARPOL, OPRC, and FUND Conventions; the Chair sent out e-mails and received replies from the delegations of Mexico and Canada. 
· Member countries would identify training needs for dealing with contingencies, indicating type of course, target clientele, and capacity. The Argentine delegation sent out e-mails, but no country replied to this request. 
· The delegation of Barbados would develop environmental management plans and make a proposal for the exchange of information; to date, this proposal has not been received. The Chair sent e-mail reminders of this commitment. 
· The delegation of Chile would develop the topic of hazardous cargo and make a proposal for the exchange of information between members; to date, the Chair has not received this proposal. The Argentine delegation sent e-mail reminders of this commitment. 
· The delegation of St. Lucia would develop the proposal to create a network for sharing experiences regarding each country’s environmental requirements (Port Estate Safety); to date, the Chair has not received the proposal. The Argentine delegation sent e-mail reminders of this commitment. 
· The Argentine delegation would propose a specific manual for ports and on the possibility of obtaining ISO 14000 certification for ports; to date this has not been done. The Chair sent e-mail reminders of this commitment. 
· The delegation of Barbados would develop a proposal on training needs for pilots and the establishment of standards; to date this proposal has not been received. The Argentine delegation sent e-mail reminders of this commitment. 
· The port of Houston would send a document on professional profiles for VTS operators for distribution to the members of the TAG; to date the Chair has not received the profiles. The Argentine delegation sent e-mail reminders of this commitment. 
· The Chair also sent e-mails to the delegations of Ecuador, Barbados, and Venezuela confirming their incorporation into the TAG, but has not received any replies as yet. 
Subsequently, in April and May, the associate members were invited to meetings with the Chair in order to analyze the tasks assumed in Barbados and organize the second TAG meeting in Buenos Aires. In principle, the meeting was scheduled for the end of July 2001. 
Personnel from CINTRA, Administración General de Puertos (AGP), Terminales Río de la Plata (TRP), Consorcio de Gestión del Puerto de Bahía Blanca (CGPBB), and Mollendo Equipment (ME) and the Chair of the TAG took part in the planning meetings. They were extremely productive and considerable support was received from the companies, particularly, for the organization of the TAG meeting. AGP offered to take charge of the operational coordination of the meeting, TRP to invite the companies that certify ISO 14000, CGPBB to organize a visit to its port, and TRP to show its installations with a simulation of a contingency, using CINTRA personnel and equipment. 
Unfortunately, with the organization of the meeting well advanced, there were insufficient registrations from the member countries of the Inter-American Committee on Ports (CIP) to justify it; only the associate members from Argentina and the delegation of Venezuela had confirmed their participation. Therefore, the Chair had to cancel it and postpone the TAG meeting until the Executive Committee meeting in the Dominican Republic in December 2001. 
Although some of those interested in attending the meeting had made their payments, most of them did not confirm their commitment by transferring the necessary fees. 
4.0 EVALUATION 
Taking into consideration the time that the TAG has been operating, it is appropriate to conduct an objective assessment in order to identify the positive factors and pinpoint the negative aspects so as to take corrective measures. 
On the one hand, the meetings held within the Subcommittee on Policy and Coordination and also the specific TAG meetings have shown that numerous topics are of interest to some member countries or to all participants. 
However, there were numerous obstacles to advancing with the plan of action. Obviously, those difficulties are of a quite varied nature, but the results are as follows: 
· Member countries found it difficult to obtain the support of private sector enterprises, particularly since the latter had to pay the agreed dues. 
· At best, the assigned tasks were only partially accomplished. 
· Countries evidently find it difficult to take part in meetings other than those of the Executive Committee and its subcommittees. 
· It was not possible to obtain the participation of experts on the topics of interest. 
· The low response of the members requires a major follow-up effort by the Chair. 
Faced with these results, the viability of continuing this TAG should be reconsidered, together with the need to restructure it or to restructure the CIP. 
In this respect, it might be possible to establish a more flexible arrangement by setting up specific TAGs for each topic of interest proposed at the Executive Committee meetings. It is also essential that each country involve its foremost expert on each of the topics in order to make a contribution. These professionals on each specific topic could be from the public or private sector. In view of its scant effectiveness, the payment of dues does not appear to be a viable way of financing the operations of the TAG. In the light of this evaluation, a discussion on the necessary adjustments to be made in the operation of the TAG is proposed. 
 

III. ASSOCIATE MEMBERS 

The TAG is composed of the following associate members, whose representatives are as indicated:

 

1. Administración General de Puertos (Member since October, 2001). 

Ing. Ricardo Rodríguez

Jefe del Departamento de Seguridad y Control Ambiental

Av. Ingeniero Huergo 431 (1107),

Capital Federal, Argentina.

Tel: (5411) 4342-6832 / Fax: (54 11) 4343-7469

e-mail: puertobsas@elsitio.net
http://www.bairesport.gov.ar
The metropolitan port area operates 96% of the total container traffic and 40% of the total foreign trade of Argentina. The Port of Buenos Aires concentrates 70% of the total of the cargo, having constituted as the main Argentine port in the operation of containers and merchandise of high added value. More than 60 maritime companies have chosen it as the port of call for the almost 70 weekly frequencies of ships to all the ports of the world. With the goal of meeting the profound structural changes introduced in the economy during recent years, this port has developed a transcendent change in its operative modalities, operating at levels of efficiency, economy, cost, and security that measure up to the highest international standards.

The presence of the Puerto de Buenos Aires on the Internet corroborates the policy of insertion of the Argentine market into international financial flows and puts in the hands of the operators all the information necessary to facilitate the course of their transactions. The total integration of the railways to the port operations is a priority of the administration of this port, with the goal of increasing the flow of containers and optimizing the advantages derived from their utilization. In this way, the Puerto de Buenos Aires is preparing for the challenge of growth, having as its primary objective the maintenance of its competitive aptitude and broadening of the offering of services for its clients.

 

2. Terminales Río de la Plata S.A. (Member since July, 2001). 

Sr. Siro de Martini

HR Manager

Terminales Río de La Plata

Av. Ramón Castillo y Comodoro Py-Puerto Nuevo (1006)

Capital Federal, Argentina

Tel: (5411) 4319-9505, Fax: (5411) 4313-2677

e-mail: siro_demartini@trp.com.ar

http://www.trp.com.ar
 

Terminales Río de la Plata (TRP) is a company composed of P&O Australia Ltd, Word Latin American Fund, and a number of other international partners. The company has the concession to operate Terminals 1 and 2 in Puerto Nuevo, Buenos Aires, for a period of 25 years. The leased area has been totally remodeled. The old port installations were integrally adapted and equipped with machinery for the handling of the latest generation of containers with the highest world standards found in a modern container terminal. The area leased to TRP make it the most extensive in the Port, with a limit capacity of 1 million TEUs per year. The Terminal has a dock for cargo transshipment operations, and it operates approximately 25 barges per month in this type of service, with the aid of a crane of 35 tons which has been totally reconditioned.

 

Two railway lines cross the Terminal to its boundaries. Currently, TRP receives railroad cars with export cargo shipped straight from inner cities of the country to the terminal. Also, it sends empty containers to Mar del Plata, the Valle del Río Negro, Mendoza, Tucumán, and other destinations in the interior.

 

The mission of TRP is to make this the main Container Terminal of South America, offering world-class services, caring for the satisfaction of each client, and being concerned for the development and needs of each employee.

 

3. Mollendo Equipment Co., Inc. (Member since August, 2001). 

Mr. James Steinschraber

11-43 45th Avenue

Long Island City, New York, 11101-5109 USA

Tel: 718-729-2333

e-mail: jis@mollendoequipment.com
http://www.mollendoequipment.com/index.htm
 

This is a company dedicated to importing, exporting, and providing business and services. It specializes in providing equipment, components, and replacement parts. It works with the original manufactures and/or their original providers. It is charged with the provision of manufacturing services upon request, complying with all applicable international norms.


It participates in civil works, such as the generation, transport and transformation of electric energy, petroleum and gas. It has business units dedicated to railway, maritime, air, and land transport. It has made inroads into mining and petroleum prospecting and development. Also it participates in diverse activities and industries, from the manufacture of household modules to the leasing of vending machines and water purifiers.

 

The company is the Argentine branch of the Canadian company Aqua-Guard Oil Spill Response Inc., which specializes in the design, manufacture and supply of equipment and services to combat spillage of hydrocarbons.

 

4. Puerto de Maracaibo (Member since October, 2001). 

Lic. Jasmine Lizcano

Presidenta

Av. El Milagro Modulos de Servicio

Puerto de Maracaibo, Puerta Milagro

Maracaibo, Estado Zulia

Venezuela

Tel: (58261) 723-2353, Fax: (58261) 722-6760

e-mail: jlizcano@netuno.net.ve

http://www.puertodemaracaibo.com/
The Puerto de Maracaibo [Port of Maracaibo], located in the northwest of Venezuela and close to the Colombian border, is the exit port for products from the west of Venezuela and from the central and eastern regions of Colombia to the Caribbean and the Atlantic. It also serves as the entrance for merchandise coming from Europe and North America to Venezuela and other countries of the Andean Group.

The Puerto de Maracaibo responds to the exigencies of international trade, with installations that have been continuously maintained with modern systems of industrial security. The characteristics of the port are:

· Total of 1,500-meter long docks, with capacity to service ships of great length and up to 36 feet of draft. 

· A surface area of 10 uncovered hectares for storing refrigerated or non-refrigerated cargo; with 7 additional hectares currently in development. 

· Vertical silos warehousing 30,000 tons of grain, operating at 100%, with an automatic unload system of up to 300 tons/hour. 

· Parking beach with capacity for 30 trucks. 

· Protection systems operating 24 hours per day. 

· Port area totally illuminated with trafficways clearly marked and with all the safety signals. 

· 6 operating warehouses, with a total roofed surface area of 16,135 m², with the majority in the hands of the private sector. 

 

1. Consorcio de Gestión del Puerto de Bahía Blanca, Argentina (Member since November, 2001). 

Sr. Jorge Frapolli

Director

Córdoba 25P-800

Bahía Blanca, Argentina

Tel: (54 291) 457 1745 / Fax: (54 291) 457 1745

e-mail: frapollij@freenet.com.ar
http://www.bblanca.com.ar/puerto
 

This consortium is in charge of the administration and development of the port complex of Bahía Blanca, that is located in the south of the Province of Buenos Aires, 650 km. from the city of Buenos Aires, Federal Capital of the Argentine Republic. An extensive road network links it with diverse regional economies that could use its installations for the exportation and importation of their products. It also has a broad railway network, operated by private businesses that from Bahía Blanca branch off to important cities of interior of Argentina. This network forms part of the Proyecto Transandino del Sur [Trans-Andean Project of the South] for the integration among the ports of Talcahuano, Chile, in the Pacific Ocean, and Bahía Blanca, Argentina, in the Atlantic Ocean.

 

The port offers a wide spectrum of services and is appropriate for the operations with super-granaries and large-size tanker-ships. The main characteristics of the port are:

· Depth of up to 45 feet of draft. 

· Docks with the capacity to operate all types of ships and lengths. 

· Specialized terminals for cereals and oil byproducts. 

· Express stop for inflammables, for loading and/or unloading of combustibles, gases and petrochemical byproducts. 

· Road and railway accesses that link it with all the production centers of Argentina. 

· More than 100 hectares with docking front for the development of the terminals. 

· Parks for the warehousing of containers and general cargo. 

· Provision of potable water, electric energy and combustibles to ships. 

· Naval workshops specialized in mechanics, electricity, and electronics. 

· Dry dock located on the Naval Base of Port Belagrano. 

· Towing, mooring, and pilotage services. 

· Large-capacity refrigeration installations. 

· Enterprises specializing in the handling of all types of cargo. 

· Services of maritime agencies and suppliers. 

· Broad network of telephone, radio, and satellite links that connect the city and the port with the whole world. 

