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GENERAL OBSERVATIONS

The structure were in place to promote quality in Early Childhood Education. The staff clearly worked as a team, and through the consistent record keeping and sharing of information everyone was kept informed of the children’s development. The mothers of the children appear to be monitored and kept informed of their children’s progress in the programme, as well as being involved in training which I think is a critical component of any ECE programme. 

POLICIES, METHODOLOGIES, STRATEGIES (PEDAGOGICAL, CURRICULAR, ADMINISTRATIVE, OTHER) IDENTIFIED

Each classroom was constantly monitored, via a closed-circuit camera and there was an intercom system in the 45 days-1 year old age group, so that personnel could be reached immediately in the case of an emergency.  Teachers were using a student-centered approach,  play a more facilitative role and they had the classroom support of three assistants, who were able to ensure the individual support of three assistants, who were able to ensure the individual attention to the children. 
PROCEDURES AND CRITERIA FOR ENROLMENT 
PRACTICES AND POLICIES FOR LINKING WITH COMMUNITY AND FAMILIES

PRACTICES AND POLICES OF CENTER FOR INTEGRATING PERSON WITH DISABILITIES OR WITH SPECIAL GIFTS 

PRACTICES AND  POLICIES AT THE FIRST LEVEL OF PRESCHOOL OR INITIAL EDUCATION

PRACTICES AND POLICIES FOR PROMOTING ENROLMENT IN PRIMARY SCHOOL

Mothers are met both on the arrival and departure of the child, they are given a daily report on what the child ate, how he fells and if he completed his work for the day. 

There was no evidence of special facilities/materials for such persons.  

The introduction of table and chairs, labeling of all objects so as to associate the letters with the objects. Child’s own monitoring of their daily attendance on a calendar.  Co-curriculum activities such as Karate, dance, music etc. developing the whole child. Also,  involving them in performances for their parents, showcasing what they have learn at school. Dining practices were routinised in terms of hygiene both before and after lunch,  sitting to the table using cups with handles and knives and forks, as opposed to a spoon,  used at the earlier age.  The children all have to wear a uniform with sneakers. 

INFRASTRUCTURE 

· Is in place – specialists on-site with the social worker providing the necessary link between the community and the school.  

· In terms of the pedagogical methodologies they have produced detailed teaching manuals, as well as adhering to what their ministry of education has outlined for that age group

EQUIPMENT Y MATERIAL DIDACTICO

(ADECUATE FURNITURE FOR CHILDREN, SPECIAL MATERIALS FOR EARLY STIMULATION, MATERIALS TO SUPPORT THE INTEGRATION OF CHILDREN WITH DISABILITIES,  IF A POPULATION IS ATTENDED TO THAT SPEAKS INDIGENOUS LANGUAGES WHAT DIDACTIC MATERIALS ARE THERE IN THE APPROPRIATE LANGUAGES, ETC.)  
· Language lab-for learning English, via the use of music 
· Adequate chairs and tables for the children
· Materials seemed o be out of the reach of the children
· In the younger age group there was not any furniture in the room, this was to promote play amongst the children
PERSONNEL 

(AGE, GENDER, EDUCATION OF TEACHERS AND SPECIALISTS)  

Majority of the personnel were very young and female.  All of the teachers have a degree in ECE. The teachers are encouraged to move on and pursue their Masters in ECE. CENDI pays 50% of the tuition fees for their staff who want to pursue studies.
POPULATION ATTENDED AND COVERAGE (AGE, ETHNIC, LINGUISTIC, SOCIOECONOMIC, DISABILITY, GENDER, CHILDREN WITH FAMILIES WITH PARTICULARLY DIFFICULT CONDITIONS, MIGRANT CHILDREN, STREET CHILDREN, ORPHANS, ETC.)
All appeared to be Mexican, from the lower socio-economic project, most of their mothers are prostitutes or maids.  There was a fairly equal ratio of male to female children. 

OTHER OBSERVATIONS 

· Highly efficient programme, organized staff and children

· Excellent hygiene standards and practices 

· Motivated staff 

· Clean and colorful surroundings 

· Safe and secure environment provided 

· Family and community incorporated programming 

CONCLUSIONS

· High level of planning, organized staff and children . 

· Hospital-like environment

· Too many children in one classroom

· High level of structure

· Through monitoring (health, psychological, nutritional) of the children and their mothers.

· Training (all inclusive) clearly a high priority 

· Did not see any evidence of nurturing, where was the love, affection, culture etc. 

· There are certain components of this programme that can be adapted a little and incorporated into our system, much of what is done with the parents we already do, our children are creative, spontaneous, loving, this was not evident in the CENDI that I visited.

