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CENDI 4

GENERAL OBSERVATIONS

Nice, clean, child friendly drawings on walls, bright colours; well kept environment
Centre for different age groups (45 days-6 months; 6 – 12 months; 12 – 18 months;            1 ½- 2 ½ yrs; 2 ½ - 3 ½ yrs; 3 ½ - 4 ½ yrs; 4 ½ - 5 ½ yrs)
Relatively large groups with one teacher and assistant teacher, sometimes an extra teacher for co-curricular activities.

Healthy, well-nourished children, active, well concentrated on their activities, much discipline.
Devoted / dedicated teachers and assistants.

Proper care of hygiene at all places; good safety control and medical care.

Well documented; good record keeping of programming and progress of children.

Multidisciplinary approach of staff; rich in stimulating materials and equipment for all developmental areas
POLICIES, METHODOLOGIES, STRATEGIES (PEDAGOGICAL, CURRICULAR, ADMINISTRATIVE, OTHER) IDENTIFIED

Vision, mission, general policy, values and principles visible on wall; valuing children as precious human beings in development, respecting diversity and equity; 

Harmonious sphere during activities; actively involving children in group activities
Early childhood education delivery beyond regular services (especially for disadvantaged children), focused on development of children to their full potential; stressing parental, family & community involvement; supplement of parent school.
Holistic approach by multidisciplinary team in coherent program.

Continuous upgrading of personnel for quality service; co-curricular activities (beyond general services of governmental curriculum.

Individual and group record keeping after each lesson; team discussions on a regular basis about program/curriculum contents and progress of each child.
PROCEDURES AND CRITERIA FOR ENROLMENT

PRACTICES AND POLICIES FOR LINKING WITH COMMUNITY AND FAMILIES
PRACTICES AND POLICIES OF CENTER FOR INTEGRATING PERSON WITH DISABILITIES OR WITH SPECIAL GIFTS

PRACTICES AND POLICIES AT THE FIRST LEVEL OF PRESCHOOL OR INITIAL EDUCATION

PRACTICES AND POLICIES FOR PROMOTING ENROLMENT IN PRIMARY SCHOOL

Socially disadvantaged families are stimulated to bring their children to the CENDI.
Before enrollment a physical (medical) examination of the child is needed + interviews of the parents with each member of the team; also needed a photo ID of parent who is supposed to take out the child + an agreement is made with the parents about the schedule for entrance & exit and to bring the child properly bathed and dressed.

Practice of good parental & community involvement (as said, not seen during the short observation time).

In spite of community efforts one of the most disadvantaged indigenous groups still are hesitating to enroll their children.

Good parent education program with topics suggested by the parents; active involvement of senior citizens with medical/legal advantages for them.

Special children (with disabilities / gifted etc.) are not excluded (prohibited by law), are said to be included, although no special measurements as such have been observed. The building and the different classrooms, including the sanitary provisions and the ‘restaurant’ are not easily accessible for physically challenged children.
Very good practices in early stimulation of all age groups, inspiring learning environment, activities appropriate for age and concentration span, focused on the whole group, impression of not always being open for verbal interaction (?) and individual expression of the child.
Scheme of activities from age 5 ½ towards transition to elementary school. A resume of the child’s records is discussed with the new school by the social worker, who guides the transition of the child (and the parents) to the new school.

INFRASTRUCTURE

Nice, neat, clean building in the community, easily to reach. Appropriate clean water and sanitary facilities.
Classrooms appropriate for group work; space for gross motor activities; sufficient space for several outdoor activities; all necessary provisions present, although not totally accessible for children with disabilities (i.e. visually or physically challenged etc.)
Food & supplies delivery and laundry easily accessible, apart from children.

EQUIPMENT AND DIDACTICAL MATERIAL

(ADEQUATE FURNITURE FOR CHILDREN, SPECIAL MATERIALS FOR EARLY STIMULATION, MATERIALS TO SUPPORT THE INTEGRATION OF CHILDREN WITH DISABILITIES, IF A POPULATION IS ATTENDED TO THAT SPEAKS INDIGENOUS LANGUAGES WHAT DIDACTIC MATERIALS ARE THERE IN THE APPROPRIATE LANGUAGES, ETC.)
Furniture adequate, all appropriate of child size; plenty of educational materials for early stimulation of the different age groups. For the groups of youngest children a lot of splendid motor-sensory developmental materials; all age-appropriate, safe, clean, bright stimulating colours. A great variety of appliances and other material for cognitive development, as well as for language development. Good system of lending additional materials from stock.
No specific (adjusted or specialized) materials for children with disabilities present in stock: argument “children with disabilities are referred to ‘proper’ institutions for treatment”.  Although most regular toys/materials also will be appropriate for (most) children with disabilities, specific materials might be needed in order to be able to fully include children with sensory or more severe physical or mental disabilities.
No specific materials detected in relation to indigenous languages and cultural diversity. (maybe present in stock).
PERSONNEL

(AGE, GENDER, EDUCATION OF TEACHERS AND SPECIALISTS)
The majority of personnel was relatively young, some towards middle age; all seem to be between (approx.) 20 and 40 years of age; dominantly female (only 4 males detected: doctor, computing teacher, karate teacher, security (?) monitoring person).
Teachers at BSc-level; assistant teachers with at least a high school diploma;

Specialists (social worker; nutritionist; English teacher; music teacher; psychologist; physician) all with University degree.

POPULATION ATTENDED AND COVERAGE (AGE, ETHNIC, LINGUISTIC, SOCIOECONOMIC, DISABILITY, GENDER, CHILDREN WITH FAMILIES WITH PARTICULARLY DIFFICULT CONDITIONS, MIGRANT CHILDREN, STREET CHILDREN, ORPHANS, ETC.)
Attending 252 children, age 45 days – 5 ½ à 6 years, diversity in ethnic groups, although indigenous ‘Oto mi’ are not yet adequately covered. 
All children are Spanish speaking, some children are bilingual (Spanish and their own indigenous language).  In the center mainly Spanish is spoken, rarely one of the indigenous languages.

There were no children with disabilities detected.
In three of the groups one or two ‘Oto mi’ children were pointed out. Those are children, usually living in particularly difficult conditions.

Approximately 70 % of the children come from marginalized families; 30 % of the children are from employees of the center and from middle/higher class families.
OTHER OBSERVATIONS

Wonderful documentation of learning/educational materials, also of activities and parent education materials etc.

Good record keeping of well-being, growth, health and development c.q. progress of each child with regular assessment.

Teacher’s report after every (co-)curricular activity.

Good planning (year plan, monthly plan, day by day plan) with good teamwork and –communication.
Very important position of the social worker as link between child – parent(s) – neighbourhood – community, and also for transition to elementary school.
CONCLUSIONS

Very good child-development centered practice of ECE/ECD with a great variety in curricular and co-curricular activities, paying attention to all different developmental domains, as well as health and nutrition and hygiene, with continuous SWOT analysis and  assessment of every child’s development.

A system of positive reinforcement with a curriculum based on the Cuban constructivist view (Piaget) in a stimulating learning environment with security and safety well taken care of.

Paying this visit certainly was worthwhile. Staff and personnel, proud of what they achieved, were very articulated and very willing to give excellent information about their work with and for the precious developing young Mexican citizens, who are ready and eager to learn.
