OBSERVATIONS FORMAT FOR VISITS TO EARLY CHILDHOOD  CENTERS : MONTERREY MEXICO MAY 24

NAME OF PARTICIPANT    Catherine Blackman 

COUNTRY    Barbados
---------------------------------------------------------------------------------------------------------------------

GENERAL OBSERVATIONS

The CENDI 4 was very clean, very well organized and the people work as a team. It seemed as though there was a place for everything and everything in its place.  Each member of the team is aware of the goals and philosophy of the organization and seem to follow a prescribed curriculum to ensure that the quality equity and diversity are facilitated. There is a lot of documentation and sharing relevant to the needs progress of each child.  

POLICIES, METHODOLOGIES, STRATEGIES (PEDAGOGICAL, CURRICULAR, ADMINISTRATIVE, OTHER) IDENTIFIED

There are policies relating to immunization, training, feeding and integrating the families and the community in the whole educational system of the CENDIS. The core curriculum is designed to develop the abilities of the child. It includes karate to improve the physical emotional aspects of the child physical education to develop healthy habits, spirit of collaboration, flexibility, music, dance, English, computer and ecological awareness. Two levels of workers. Teachers and teacher assistants.  Parent education, education for senior citizen community networking. 

PROCEDURES AND CRITERIA FOR ENROLMENT 
PRACTICES AND POLICIES FOR LINKING WITH COMMUNITY AND FAMILIES

PRACTICES AND POLICES OF CENTER FOR INTEGRATING PERSON WITH DISABILITIES OR WITH SPECIAL GIFTS 

PRACTICES AND  POLICIES AT THE FIRST LEVEL OF PRESCHOOL OR INITIAL EDUCATION

PRACTICES AND POLICIES FOR PROMOTING ENROLMENT IN PRIMARY SCHOOL

INFRASTRUCTURE 

Education based on the constructivist model. Very prescribed materials. Manuals to facilitate every area of development, very controlled setting.  Networking team psychologist, nutritionist doctor social worker. Referral system to enable interventions. Very accurate schedule programmes that enable group control and group integration. Very systematic. Lots of planning. Highly organized. 
EQUIPMENT Y MATERIAL DIDACTICO

(ADECUATE FURNITURE FOR CHILDREN, SPECIAL MATERIALS FOR EARLY STIMULATION, MATERIALS TO SUPPORT THE INTEGRATION OF CHILDREN WITH DISABILITIES,  IF A POPULATION IS ATTENDED TO THAT SPEAKS INDIGENOUS LANGUAGES WHAT DIDACTIC MATERIALS ARE THERE IN THE APPROPRIATE LANGUAGES, ETC.)  
The materials and equipment are designed to enable the children to develop physically, emotionally and to replicate a particular kind of environment.  The virtual supermarket, the doctor’s office and the nursery.  Materials for stimulation, specified materials for manipulation, few books, all structured materials. Furniture and equipment child size computers, language lab, toothbrushes and holders, very colorful Disney like murals on the walls. Many manuals and specific kinds of flash card.  Resource center manuals and a one way mirror to observe children (close circuit monitor television).  

PERSONNEL 

(AGE, GENDER, EDUCATION OF TEACHERS AND SPECIALISTS)  

All of the team were very young. The cooks looked middle aged, the director appeared middle age well qualified and trained. Two males who serve all the CENDIS

POPULATION ATTENDED AND COVERAGE (AGE, ETHNIC, LINGUISTIC, SOCIOECONOMIC, DISABILITY, GENDER, CHILDREN WITH FAMILIES WITH PARTICULARLY DIFFICULT CONDITIONS, MIGRANT CHILDREN, STREET CHILDREN, ORPHANS, ETC.)
Total enrolled 252 

Children of low socioeconomic area 

Children from 45 days to 6 years

OTHER OBSERVATIONS 

There was no evidence of culturally relevant materials

Routines are followed precisely 

Walls void of children’s efforts 

Very little focus on the literacy aspects 

Stimulation for physical development emphasized 

Sanitation and monitoring 

Prescribe nutrition 

CONCLUSIONS

There are many positive elements which can be taken from the visit: 

1. documentation 

2. evaluation 

3. team approach 

4. collaboration and integration of services 

5. strategies for early detection and intervention 

6. planning and organization 

7. parental and community awareness and involvement 

8. mission, vision philosophy

I know these strategies are crucial for the efficient functioning of any organization.  I want to conclude that the environment, materials and equipment setting, etc. are carefully planned to promote a prescribed type of citizen.  I did not see any evidence of creative activities, cultural integration and the kind of nurturing with which I am familiar. 

