Acuerdo de Ejecución


APPENDIX III

EXECUTION PLAN FOR 2004

Table 1. Agenda for the execution of project Activities

Name of the Project: Designing Policies and Strategies for the Prevention of School Failure

Coordinator Country: 
Argentina


OAS Contribution: US$382,104 

Type of Project:    
National         _____

  Multinational_ _X__         
Participating Countries: all member states
	# of Components and Activities

 
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Component: 1. Define priorities (grade-repetition, over-aged students, graduation and assessments of learning outcomes)
Activity 1. Organize and coordinate team meeting of sub-regional coordinators with the aim of elaborating a document that defines priorities. Buenos Aires - Argentina
1.1 Sub-regional Consultation to define priorities

1.2 Sub-regional Coordinators’ Meeting
	
	
	
	
	
	
	
	
	
	
	
	

	Component: 2. Completed and well-detailed descriptions of the problematic 

Activity 2: Draft reports on the relevant issues 

2.1. Construct overview scenario of situation in sub-region

2.2. Construct overview scenario of situation in hemisphere


	
	
	
	
	
	
	
	
	
	
	
	

	Component: 3. Policies, strategies and initiatives identified to gradually reduce grade-repetition, over-aged students, insufficient assessments of learning outcomes and dropouts

Activity 3: Elaborate evaluation policies and strategies 

3.1 Create a national evaluation of policies and strategies 

3.2 Draft comparative subregional documents (5 documents)

3.3 Drafting of Hemispheric Document 


	
	
	
	
	
	
	
	
	
	
	
	

	Component: 4. Dialogue, mobilization and social communication around the improvement of educational equity and quality 

Activity 4: Promote dialogue, mobilization and social communication around the improvement of educational equity and quality

4.1 Design and program web page and moderate Virtual Forum 

4.2 Design and implement mobilization    and social communication strategies with the involvement of governmental and non-governmental spaces and institutions
	
	
	
	
	
	
	
	
	
	
	
	


SIGNATURE OF THE PROJECT COORDINATOR:_______________________________

ANEX III- EXECUTION PLAN 2004
Table 2 - Disbursement Plan by Outputs/Components and Activities

Name of the Project: Designing Policies and Strategies for the Prevention of School Failure

 (US$)

	Products, Components and Activities
	/2004

1st. Disbursement 
	/2004 

2nd Disbursement  
	/2004                               3rd Disbursement  
	Total (US$)

	
	Prog.
	Comm.
	Exp.
	Prog.
	Comm.
	Exp.
	Prog.
	Expended
	Prog.
	Comm
	Exp.

	Component: 1. Define priorities (grade-repetition, over-aged students, graduation and assessments of learning outcomes)

Activity 1. Convoke, organize and coordinate the meeting of the sub-regional coordinators team to draft the document on defining priorities. Buenos Aires, Argentina 
1.1 Sub-regional Consultation

1.2 Sub-regional coordinators meeting.

R 4 (travel) U$ 8,000. – (Flight ticket and per diem X 3 days X 4 Coordinators Average U$2000) excluding AR.

R 5 (Documents) U$ 1,000 – (40 edited documents in print and electronic form) (AR)
R 6 (equipment) U$2,000 – (Rental of simultaneous translation equipment) (AR)
R 9 (Other) U$ 2,500.- (honorarium for interpreters, translations U$1,000. – and logistics, photocopies U$1,500. -) (AR)


	0

13,500
	
	
	
	
	
	
	
	13,500
	
	

	 Component 2. Drafted Report of the Problematic 

Activity 2.: Draft scenarios on the relevant issues 

2.1. Construct scenario of situation in sub-region 

R 8 (Contracts) U$10,000 5 sub-regional consultant U$1,000 X 2 Months each)

2.2. Construct scenario of situation in the hemisphere
R8 (contracts) U$ 4,500. – International consultant Contract (U$ 1,500 – x 3 months) (AR)

R 5 (Documents) U$1,000. -  40 documents of the hemispheric diagnostic. (AR)
R 5 (Documents) U$2,500 -  40 documents of the sub-regional diagnostic. (AR)
R 9 (Other) U$8,000.- (Honorariums for translators in the four official languages and 6 reports 

 
	10,000


	
	
	16,000
	
	
	
	
	10,000

16,000


	
	

	Component: 3. Policies, strategies and initiatives identified to gradually reduce grade-repetition, over-aged students, insufficient assessments of learning outcomes and dropouts

Activity 3: Create an evaluation rubric for policies and strategies

3.1.1 To carry out the national evaluation of politics and strategies

R 8 (Contracts) U$ 51,000.- (34 national consultants U$500. x 3 months)

3.1.2 Draft comparative sub-regional (5 documents)

R4 (Travel)  U$ 25,000 – ( Travel and per-diem U$ 5000 x 5 sub-regions)

R8 (Contracts) U$20.000  5  sub-regional consultants U$1,000 x 4 months

3.1.3 Draft a Hemispheric Document 

R8 (Contract) U$7.500 (1 International Consultant $1500 x 5 months.) (AR)
R5  (Documents) U$1.500 Graphic and electronic design of the hemispheric document. (AR)
R9 (Other) U$4.000. Copies and communication: U$1.000

5 regions and translation honoraria for the final document in 4 official languages. U$ 3,000.-

(AR)


	
	
	
	51 000

45 000

13 000
	
	
	
	
	51 000

45 000

13 000
	
	

	Component: 4. Dialogue, mobilization and social communication around the improvement of educational equity and quality
Activity 4: Promote dialogue, mobilization and social communication around the improvement of educational equity and quality

4.1 Design and program web page and moderate Virtual Forum 

R6  (equipment) u$1000 Material for Design  (AR) 

R 5 (Documents) u$3.000 Web Designer

R8 (contract)  u$21.000  5 technical collaborations for connectivity with a web master per sub- region. $400x 3 months  u$6000 

1 facilitator per sub-region subregión $ 500x 6 months u$15.000

4.2 Design and implement mobilization and social communication strategies with the involvement of governmental and non-governmental spaces and institutions
R5 (Document) u$ 186.604 elaboration of the material for dissemination ( The kind of material will be defined by sub-region according to the means of  communication selected in each case.) 37.320 x 5 sub-regions

R8 (Contract) u$ 22.000 Consultant for the design of the material per sub-region $ 2200x 2 months   
	4,000


	
	
	21 000

22 000
	
	
	186,604 
	
	25 000

186,604

22 000
	
	

	TOTAL
	27.500
	
	
	168.000
	
	
	186.604
	
	382.104
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ANEX III – EXECUTION PLAN 2004
TABLE 3- Description Countries’ Participation in the Activities of the Project.

(Valid only for Multilateral Projects)

Name of the Project: Designing Policies and Strategies for the Prevention of School Failure

(US$)

	Describe how each of the countries will participate in the activities of the project or will benefit from their execution
	Amount of the project funds assigned to the execution of activities in each participating country  (if applicable)

	Component: 1. Define priorities (grade-repetition, over-aged students, graduation and assessments of learning outcomes)

Activity 1
1.1 Sub-regional Consultation to define priorities

1.2 Meeting of subregional coordinators 

Convoke, organize, and coordinate the team meeting of sub-regional coordinators to draft a document with the definition of subregional priorities 
R4 trips U$ 8.000 (average U$2.000-per country)

R5 documents U$ 1.000

R6 equipment 2000

R9 Others 2500.

Travel expenses for three days and airfare for the subregional coordinators (the host country excluded)

In case there are remnant funds, the countries will decide to distribute the money among them to cover the costs of the Buenos Aires  meeting. 


	Argentina 5.500 

Bahamas  2.000

Colombia 2.000

México 2.000

Nicaragua  2.000

Total = U$13.500

	Component 2. Scenarios of themes, elaborated

Activity:  Draft scenarios on themes 

2.1: Construct scenarios/reports on the relevant issues at the subregion

R8 (Contracts) 5 subregional consultants, (U$1.000 x 2 months per country) 

2.2. Construct scenario of  the hemispheric situation

R 8 (contracts) I international consultant (U $ 1.500x 3 months) per finished product

R 5 (contracts) U$1.000.-(40 documents in electronic version and printed of the hemispheric diagnostic

R9 (others) U$ 8.000-(Fees for  translators for 4 official languages x 6 reports


	Argentina  12.000

Bahamas    3.500

Colombia   3.500

México      3.500

Nicaragua   3.500

Total=U$ 26.000



	Component 3.  Policies, strategies and iniatives to reduce gradually identified repetition, overage, unsatisfactory results, and school drop-out

 Activity:  Draft an evaluation framework of policies and strategies 

3.1 To organize a nation al evaluation of policies and strategies 

R8 (Contracts) 34 national consultants U$ 500.- x 3 months

3.2 Elaborate comparative subregional documents  (5 documents)

R4 (Travel) Travel for the consultants (sub-regional) Flights and per-diem U$ 5000 x 5 sub-regions

R8 (Contracts) 5 sub-regional consultants U$ 1.000 x 4 months

3.1 Elaboration of Hemispheric Document 

R8 (Contract) 1 International Consultant ($1500 x 5 months).

R5 (Document) Graphic and electronic design of the hemispheric document. 

R9 (others) Copies and communication, translation (U$ 4.000) 


	Argentina  30.200

Bahamas   30.200

Colombia   15.200

México     13.700

Nicaragua 19.700

Total= 109.000

	 Component  4:  Dialogue, mobilization and social communication around the improvement of educational equity and quality, accomplished

Activity:  Promote dialogue, mobilization and social communication around the improvement of educational equity and quality

4.2 Design and program the web page and moderate the Virtual Forum

R6 Material for Design U$1.000.

R5 Design of web page U$3.000/

R8 5 technical assistants U$ 400. x 3 months (U$ 6.000.) 

R8 1 facilitator per subregion U$ 500 x 6 months (U$ 15.000)

4.3 Design and implement mobilization    and social communication strategies with the involvement of governmental and non-governmental spaces and institutions
R5 Materials of dissemination U$ 37.320. per region

R8 1 Consultant per subregion for the design of the material U$ 2.200. x 2 months (U$ 22.000.) 
	Argentina   49.924

Bahamas    45.920

Colombia   45.920

México      45.920      

Nicaragua  45.920

     Total= 233. 604

	Sythesis of the assigned resources for  subregional coordination
	Argentina   97.624

Bahamas    81.620

Colombia   66.620

México       65.120

Nicaragua   71.120

Total = 382.104




SIGNATURE OF PROJECT COORDINATOR: _______________________________








(NAME)

OF THE GS/OAS IN ______________
� Columns for Committed and Expended are to be completed along with the Follow-up Reports for the 1st and 2nd disbursement
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3

