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ORGANIZATION OF AMERICAN STATES

INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT (IACD)

FORMAT FOR PRESENTATION OF 

2003 PARTNERSHIP FOR DEVELOPMENT PROPOSALS

ALL THE SECTIONS MUST BE COMPLETED

I.
IDENTIFICATION OF THE PROPOSAL 

1. Name.

Responses to the challenge of improving the quality of recruitment and selection, initial formation, professional development and evaluation of teachers in countries in the hemisphere.

2. Presented by (indicate the name of the country or countries which is(are) officially presenting the proposal).

Trinidad and Tobago

3. Participating countries.


All OAS Member States, divided into sub-regions that are administered by one sub-regional coordinator. The North American Coordinator, Mexico, and the Central American coordinator, El Salvador, are included in the hemispheric project but are submitting their project proposals separately.  Both countries mention this fact in their proposals and intend to be included under the hemispheric umbrella of this project.

(The proposal must be presented together with official notes of the proposed participating countries, indicating the name of the corresponding institution and the responsible official, as well as the modality of participation in financial and human terms.)

4. Date of execution.

	Starting date
	January
	02
	2004
	Completion date
	December
	31
	2007

	
	
	
	
	
	
	
	


II. LOGICAL FRAMEWORK OF THE PROPOSAL

	OBJECTIVES
	INDICATORS
	MEANS OF VERIFICATION
	ASSUMPTIONS

	GOAL

The Goal is a statement of how the project or program will contribute to the solution of the problem (or problems) of the sector.


	The indicators at Goal level describe how the overall impact of the project shall be measured.  They are specific in terms of quantity, quality, and time (target group and location if relevant).
	The means of verification are the sources of information that can be used to verify that the targets were achieved.  They can include published material, visual inspection, sample surveys, etc.
	The assumptions indicate the important events, conditions, or decisions necessary for the sustainability in the long run of the benefits generated by the project.

	PURPOSE

The Purpose is the direct impact to be achieved as a result of the Outputs produced by the project. It is a hypothesis about the impact or benefit that the project attempts to achieve.
	The indicators at the Purpose level describe how the direct impact of the project shall be measured.  They should include targets reflecting the end of project status (EOPS).  They are specific in terms of quantity, quality, and time (target group and location if relevant).
	The means of verification are the sources to which that the executor and evaluator can refer to see if the targets are being achieved.  They can indicate that there is a problem and suggest the need for changes in project Outputs.  They can include published material, visual inspection, sample surveys, etc. 
	The assumptions indicate the events, conditions, or decisions that must occur in order for the project to contribute significantly to the achievement of the Goal. 

	OUTPUTS

These are the goods, services, and training that the project executor is required by contract to complete.  They should be expressed as work completed (systems installed, people trained, etc.).
	The indicators for Outputs are succinct, but clear, descriptions of each of the Outputs that has to be completed during execution.  Each should specify quantity, quality and timing of the goods, services, etc, to be delivered.
	This cell tells where an evaluator can find the sources of information to verify that the products/services contracted have been delivered.  Sources can include site inspection, auditor's reports, etc.
	The assumptions are the events, conditions, or decisions that have to occur in order for the Outputs to achieve the Purpose for which they were undertaken.

	ACTIVITIES

Activities are the tasks that the executor must carry out in order to produce each of the Outputs of the project and that denote costs.  Activities are listed in chronological order for each Output.
	This cell contains the budget for each Output produced by the project.
	This cell tells where an evaluator can obtain information on whether the budget was spent as planned.  It is usually the accounting records of the executing unit.
	The assumptions are the events, conditions, or decisions that have to occur in order to complete the Outputs of the project.


PLEASE COMPLETE BASED ON THE INFORMATION PROVIDED ON THE PREVIOUS PAGE 

	Name: 
	Responses to the challenge of improving the quality of recruitment and selection, initial formation, professional development and evaluation of Teachers in the countries of the hemisphere 

	Priority Area
	EDUCATION

	Former Names (if applicable)
	-- 

	Presented by (Country and Institution) 
	Ministry of Education

Trinidad and Tobago

	Countries whose participation is proposed:
	All countries in the hemisphere

	Type and Class of Proposal:
	MULTILATERAL
	NATIONAL

	PROJECT
	(
	

	ACTIVITY
	
	

	Total amount to be requested from FEMCIDI: $

Caribbean, MERCOSUR and Andean Sub-regions

Mexico and Central America
	$1 608 316.00 US over four years

$1 219 216

$   389 100


	OBJECTIVES


	OBJECTIVELY VERIFIABLE INDICATORS
	MEANS OF VERIFICATION
	ASSUMPTIONS

	Project Goal:

To support the improvement of educational quality in the Americas by ensuring better-prepared and more qualified teachers through defining policies based on information gained from comparable indicators, successful experiences and hemispheric collaboration.

 
	Region I. Caribbean:

· Increase in the number of professional classroom teachers by no less than 10%


	· Published studies

· Surveys of teachers

· Surveys of teacher’s educators.

· Survey of technical teams in charge of the teacher’s basic education and professional development

· External and internal evaluation scheduled for 2007.
	Hemispheric collaboration continues and plans of actions are implemented in economic and social areas.

There are no external economic and natural disaster shocks.

Teacher training institutions and civil society are given ample participation in the process.

	
	Region II. North America:

· 3 Reports for policymakers on the State of Teacher Education in the Region

· 200 Teacher Educators trained 

· Development of 3 seminars


	
	

	
	Region III. Central America: 

· Performance evaluation system of teachers and institutions designed and in place.

· Document on consensually reached teacher education standards
	
	

	
	Region IV. MERCOSUR: 

· Increase in the amount of professional classroom teachers by no less than 10%
	
	

	
	Region V. Andean:

· A Basic Regional Curricular Framework for Teacher Education
· Regional database of successful practices, criteria and indicators.
	
	

	Project Purpose:
By informing and transform the teacher preparation and professional development policies and practices, national ministries of education can effect a change in a significant percentage of teacher education institutions (in each country and by extension, region) to produce professional teachers with high-performing competencies.

	Region I. Caribbean:

· 20% increase in the professionally prepared teachers (pre-primary, primary and secondary) and teacher educators by 2007. 
	1) Rosters of teachers/teacher qualifications at the Ministries of Education in the hemisphere.

2) Surveys of schools, teachers’ education institutions and Ministries of    Education.
3) National exams of student achievement


	All countries are collaborating to ensure successful implementation of the new pedagogical techniques.

Integration and harmonization at national and regional levels to ensure standardization and harmonization of all initiatives.

Regional universities working with Teacher Education Institutions to continuously facilitate the improvement of Teacher Education programmes.

Collaboration between governmental agencies, research institutes and universities in the all the activities.

	
	Region II. North America:

· Change in the teacher’s role at a practical and conceptual level, according to specific sector programs. 

· 
	
	

	
	Region III. Central America:

· Teachers prepared in accordance with the designed profile, and by doing so improving the performance of students in basic and secondary school


	
	

	
	Region IV. Mercosur:

· Observatory on Teacher Quality

· Regional indicators and curricula for teacher education
	
	

	
	Region V. Andean:

A framework and database to inform curriculum designers, teacher educators and teachers in the development of teacher education curriculum.
	
	

	Project Outputs/Deliverables: (Regions I – V)

1. Policy on teacher education developed.

1.1 Framework for teacher education programs developed

1.2 Recruitment and selection policies developed

2. Regionally standardized teacher education programs and performance appraisal systems established

3. On-going professional development programmes implemented

4. Hemispheric interchanges among and within subregions on successful teacher education programmes.


	· Policy document on teacher education and professional teacher competencies by July 2004

· Report on current teacher education programmes to inform the framework by July 2004

· Analytical report on consolidated experiences and best practices by September 2004

· Report on current network capacity of regional states to develop and integrate virtual network by June 2004

· Virtual hemispheric network dedicated specifically to pre-service education, professional development and teacher evaluation and certification operational by Feb 2005

· Country specific programmes prepared by December 2004

· Framework established and 5 programmes with sub-regional targets identified by December 2006

· 1,000 teachers/teacher educators trained in specified themes by December 2006

· Pilot programmes conducted in 5 sub-regional institutions by December 2006

· Continuous teacher education support system operational by 2006

· 20% increase in teachers accessing Distance Education programmes by 2007

· 20% increase in teachers volunteering to be trained as Master Teachers, Heads and Deans by 2007

· Evaluation reports to guide and influence future project activities by January 2005, 2006 and 2007.

· Report on the Inter-American Forum, pilot programmes, hemispheric targets and sustainability December 2007


	· All countries of the sub-regions are signatory to the policy document

· At offices of sub-regional coordinators; Ministries of Education and Education institutions.

· Analytical report with all national stakeholders

· Analytical report with all national stakeholders

· Curricula available at specified Educational Institutions.

· Users accessing network at specified education institutions nationally

· All regional institutions utilizing the programmes developed

· Regional utilization of the standardized recruitment and selection standards.  Framework document available for all countries in the region.

· List at Ministries of Education of names and courses.

· Surveys of Educational Institutions

· Reports available at sub-regional coordinator’s offices

· Report on evaluation of current teacher education and certification available at Educational Institutions

· Surveys of Educational Institutions.

· Evaluation reports at Offices of sub-regional coordinators

· Widely distributed to participants and Educational Institutions in the hemisphere

· Stakeholders appreciate and realize the benefit of the project.
	The policy document will not be compromised by existing laws

All countries in the regions agree to the collaboration and harmonization processes.

Teachers unions in full agreement with the process developed.

Data are available and in suitable format for presentation and analysis.

Availability of virtual spaces.

The procurement process for hiring consultants is not long and drawn out.

Consultants and qualified persons available to facilitate workshops.

80% of the countries can access the distance education resources and facilities.

Strategies for sharing are carefully worked out.

A system of remuneration and incentives e.g. career path for teachers is established and understood by all stakeholders.

System for the continuous monitoring is in place in all participating countries.

Political will permeates the regions.

Finances can be readily sourced.



	Inputs/Activities:

1.1.National current status evaluations of pre-service, primary and secondary teacher education programs.  These will include, mission statements/policies; recruitment, minimum competencies for beginning teachers, classification system, licensure, professional development, incentives and evaluation policies; standards; capacities; materials, best practices etc.

  1.1.1 Consultant travel per region

1.1.2 Publication costs per region

1.1.3 Consultant fees per region

1.1.4 Communications per regions

Total * 5 regions

1.2. Development of a forum to share information and to plan and implement regional virtual training course

1.3.1  2 day planning meeting for 6 persons

1.3.2 Virtual forum development

(2 consultants: IT/distance education and teacher education)

1.3 Conduct 2 workshops per region to consolidate experiences and define a framework which encompasses competencies, capacities and performance standards.

1.3.1 5 day workshops for 68 participants

1.3.2 Coordinators/facilitators for 5 day workshops

1.3.3 Publications and translation for 5 regions

1.3.4 Equipment, materials, supplies

1.3.5 Fees

1.3.6 Communications for 5 regions

2.1 For each region design and develop courses in the following areas: recruitment and selection, pre-service education, professional development and teacher evaluation and certification

2.1.1 Course materials

2.1.2 Equipment

2.1.3 Course design consultancy

2.1.4 Communications

2.2 Share successful experiences and provide equipment support.  This includes coordinated collaboration both inter-regionally and intra-regionally.

2.2.1 Equipment provision per region

2.2.2 Intra-regional coordinators meeting

2.2.3 2 Inter-regional coordinators meetings

3.1a Implement courses identified in 2.1

3.1a.1 Course materials

3.1a.2 Equipment

3.1a.3 Pilot projects in the institutions

3.1a.4 Communications

3.1b Teacher educator courses

3.1b.1 Course materials

3.1b.2 Course delivery consultancy

3.1b.3 Communications

3.2 Inter-regional and intra-regional meetings to share experiences, evaluate project actions and plan for the teacher forum in 2007

3.2.1   Materials

3.2.2  2 Intra-regional coordinators meeting

3.2.3 2 Inter-regional coordinators meetings

3.2.4   Communications

3.3Development of materials originating from the sub-regional experiences

3.3.1 Materials production

3.3.1 Consultancy

4.1 Hosting of teacher education Conference

4.1.1 Travel

4.1.2 Documents $6,000

4.1.3 Equipment $3,000

4.1.4 Translation and preparation of docs

4.1.5 Communications $3,000
4.2 Publication and evaluation of hemispheric framework, targets and standards.

4.2.1 Materials production

4.2.2 Consultancy

4.3 Design and implementation of initial phase of a Hemispheric Observatory on Teacher Quality, with sub-regional coordination (Caribbean, Andean, Mercosur and Central America)

4.3.1 Travel of coordinators to design the Observatory guiding lines

4.3.2 Consultancies

4.3.3 Training on development of indicators for sub-regional coordinators in charge of the observatory

4.3.4 Final Documents to be shared by all sub-regions for the consolidation of a Hemispheric Observatory and Translation

4.3.5 Permanent virtual discussion through the Forum and communication through other means
5.1 Independent Evaluation

5.1.1 Travel $1 572*5*3evals.

5.1.2 Fees $4 000*5*3evals

Process evaluation to begin with consultant submitting a monitoring and evaluation plan by April 2004
	Obj 4  Pd. $200*9days/region            $1800
Obj 4  Te $150                                   $150
Obj 4 Ti   $800                                   $800
SUBTOTAL  2 750*5                        $13 750

Obj 5                                                  $4000
Obj 8 $5 000* 3 mnths                      $15 000
Obj 9 $300                                         $300
Total                                            $94 250

Obj 4 (ti/pd/te $1,450*6)                      $8 700

Obj 6                                             $35 050

Obj 8                                             $30 000

Obj 3 (ti/pd/te$875*68)                    $59 500
Obj 4 ($1,750*10wksp*2pers)           $ 35,000
Obj 5                                                   $   4,000
Obj 6                                                   $   3,000
Obj 8 (10wksps*5dys*$200*2)

                                                            $ 20,000
Obj 9                                                   $  2,000

Obj 5 $2,000/course*4*5reg             $40,000
Obj 6 $121/course*4*5reg                  $2,420
Obj 8 $4,500/course*4*5 reg             $90,000
Obj 9 $380/course*4*5reg                 $ 7,600
Obj 6 $23,520*5 regions                  $117,600
Obj 4 (Ti/pd/te)$1,550*4                    $  6,200
Obj 4 (Ti/pd/te)$1,150*42                 $ 48,300
Obj 5  $8,591*5 institutions      $42,955
Obj 6  $3,000 * 5 institutions    $15,000
Obj 8 $12,000 *5 institutions    $60,000
Obj 9  $1,000 * 5 institutions    $ 5,000
Obj 5 $1,250/course*4*5reg  $25,000
Obj 8 $4,500/course*4*5reg  $90,000
Obj 9 $130/course*4*5reg     $ 2,600
Obj 5 $7,600 *5 regions     $ 38,000
Obj 4 (Ti/pd/te)$1,550*8   $ 12,400
Obj 4 (Ti/pd/te)$1,150*84  $ 96,600
Obj 9 $2,000 * 5 regions     $10,000
Obj 5 $16,020 * 5 regions    $80,100
Obj 8  $7,500 * 5 regions     $37,500
Obj 3 (Ti/pd/te)$1550*70   $108,500
Obj 5 $8,254                        $   8,254
Obj 6 $3,000                        $   3,000
Obj 8 $40,000                      $ 40,000
Obj 9 $3,000                        $   3,000
Obj 5 $16,020 * 5 regions    $80,100
Obj 8  $7,500 * 5 regions     $37,500

Obj 4  $1,750 *4                   $ 7,000

Obj 8  $20,000*4                  $80,000

Obj 3  $3,500/course*4         $14,000

Obj 5  $6,500*4                    $26,000

Obj 9  $1500*4                     $ 6,000

Obj 4                       $16 586

Obj 8                       $60 000

TOTAL                  $76 586
	Project files and accounting records of the OGS-OAS in Trinidad and Tobago, El Salvador, Ecuador, Bolivia and Mexico

3 progress reports submitted in January 2005, 2006 and January 2007.

Final report submitted on September 5, 2007.


	Systematic documentation of use of funds is maintained by responsible institutions in each sub-region.

Teacher forum reports will contribute to the final evaluation document.

On-going evaluation will ensure that the project meets its targets.  Co-ordinators will be guided in strengthening weak areas and reports will inform how best to utilize funds during the process.




· For more information on the logical framework approach please see the e-course available at the Inter-American Development Bank website at the address hhtp://www.iadb.org/int/rtc/ecourses/logicalframework.htm
III.
JUSTIFICATION OF THE PROPOSAL

1. Background.

Provide a concrete description of the problem(s) or need(s), which this proposal will contribute to solving, including quantitative indicators to highlight the magnitude of the problem(s). For nationals proposal specify the relationship with national development priorities. For multilateral proposals specify the relationship with regional development priorities.  
In the preparatory meeting for the III Meeting of Ministers of Education of CIDI in April 2003, in Buenos Aires, Argentina, the participants agreed on three priorities; teacher education, equity and quality, and secondary education.  Teacher education, it was agreed would concentrate on initial formation, recruitment and selection policy, ongoing professional development and evaluation systems for teacher performance. In addition, education was chosen as the primary development priority in each of the IACD’s subregional planning meetings. Following the preparatory meeting the Ministers of Education from Trinidad and Tobago, Mexico, El Salvador and Bolivia held a videoconference to discuss their vision for the Hemispheric Project, Responses to the challenge of improving the quality of recruitment and selection, initial formation, professional development and evaluation of teachers in countries in the hemisphere. (See Appendix A for a synthesis of their comments.) Then, most recently, at the III Inter-American Meeting of Ministers of Education in Mexico City, the Ministers declared:

“We underscore the importance of the forums for debating and exchanging experiences and proposals created by the nations of the Americas to generate a continuous process of education, assessment, training, and professional development for teachers, which will serve as a tool for meeting the challenge of interconnecting education policy with social realities, in order to promote equity, overcome the educational differences existing between rich and poor, and, with the help of modern information and communications technologies, devise pedagogical models that will afford teachers proper professional development.” (Declaration of Mexico, adopted at the fifth plenary session held on August 13, 2003)
Over the years countries of the hemisphere have responded to the mandates of Ministers at the many meetings held.  Some of these mandates required that countries increase the percentage of persons attending primary and secondary school.  It is noteworthy that basic primary education for all citizens has been achieved for all countries and that the goal of achieving at least 70% enrolment in secondary education has been achieved by the majority of countries with some Caribbean territories achieving 100% enrolment at the secondary level.  Countries must now begin to turn their attention from education in terms of quantity to quality education provision.

Thus, a key and urgent factor for all our countries is the improvement of the quality of education offered at the pre-primary, primary and secondary levels.  Informed by research information we believe that this can be achieved by focusing our efforts on the reorganization and development of existing teacher education programs and the definition of strategies to encourage teachers to remain in teaching while, at the same time, continue to engage in lifelong learning and other on-going professional development activities.  We also recognize the key role of civil society (teachers unions, parent organizations) in achieving these aims.

The role and function of the teacher has always been central to the issue of effective schooling.  Under-performance, high levels of repetition, and the low productivity of so many students point us in a direction that demands that we reexamine our teacher education programs.  We can no longer afford to continue to subject our children to teachers who are inadequately, and in some cases not at all, prepared for classroom responsibilities.  Most urgent and immediate attention, therefore, must be devoted to reforming the teacher education sector to reflect this reality. (Mark and Ribeiro,1999).  In fact, in the majority of countries in Latin America and the Caribbean teaching is poor, teachers’ prestige and social value are low and so is their salary in comparison with other professions.  

Some countries have an even more troubling reality, with many unprepared teachers without qualifications in either early childhood or primary education working in the rural areas, small municipalities and marginal areas.  The Caribbean and Central America face the most severe challenges in terms of the proportion of teachers who lack the required education for teacher certification.  Close to forty percent of teachers in the Caribbean lack appropriate training while in Central America the corresponding statistic is thirty-four percent (UNESCO data, 1999).  On the other hand, the majority of countries, as part of their reforms, demand a degree in higher education to teach any level.  This pre-requisite, together with the benefits associated with credentials in higher education, is creating a strong demand for degrees in higher education.  This is particularly true in the fields of education and pedagogy that are not necessarily linked to improvements in professional performance of the teachers.  Still, in countries like the United States the crisis in teacher supply is caused not by a lack of trained teachers but by low teacher retention (NCTAF, 2003).  It is of utmost importance that steps are taken to support the training and learning needs of teachers in order to avoid this detrimental abandonment of teaching as a career.

This dual reality demands competent and motivated educators, supported by a forward-looking vision of teacher education.  Such a vision must be present in the formulation of educational policies, and ensure that teachers contribute to the definition of their role.  This finds support from US education expert, Linda Darling-Hammond (2001) who wrote “Bureaucratic solutions to problems of practice will always fail because effective teaching is not routine, students are not passive, and questions of practice are not simple, predictable, or standardized.  Consequently, instructional decisions cannot be formulated on high then packaged and handed down to teachers.”

The role of the teacher is still crucial, but it has changed.  The teachers’ mission is now to be a facilitator and assessor of learning.  According to Bernard (Miami Workshop, July 2003) the teacher now needs to become, inter alia:

· A creator of learning environments

· An active co-operator and collaborator

· A mediator between learners and what they need to know

· An independent professional, open-minded and critical

· Comfortable with the use of new technologies.

This requires new programs for teacher education and certification and the professional re-education of teacher educators.

Over the course of the four years of this project we hope to achieve clear public policies in teacher education, recruitment and selection, development, and evaluation.  A first step will be to make progress in changing the role of the teacher, conceptually and practically, to make it possible for our teachers and our education ministries to respond effectively to the demands of the education system, the challenges of globalization, science and technology.  The new forms of technology will be useless and no educational reform will be successful unless our teachers are appropriately qualified.  Additionally, a significant proportion of education budgets goes towards paying teachers’ salaries, thus governments should maximize their returns by making certain that the outcomes associated with the work of teachers are of high quality.  We are reminded by Dean Corrigan that “the education of a society can rise no higher than the qualifications of its teachers.  To ignore or neglect the role of teacher education is to ignore the intellectual future of the hemisphere itself”.

The fourth year of the program will make use of the progress achieved in the five sub-regions and will work towards hemispheric goals in ways that are supported by documented evidence, pilot projects, activities, and evaluation actions that can be compared to information gathered at the beginning of this project.  By this time it is expected that there will be an increased and expanded use of information and communication technologies through on-site interchanges, and virtual forums for the exchange of experiences and information.  Policy implementation must be carried out with the same determination and zest that is achieved in policy determination.  Countries can then use the results of this project as fuel to propel continuing efforts at quality teacher education.

2. Beneficiaries

Identify the social group, organization, population segment, etc., who will benefit from the execution of the proposal and explain how.


Those persons expected to benefit from the execution of the proposal are:

1. The technical teams at the various ministries of education in charge of teacher education, professional development and evaluation.  They would share information and learn from consultants hired to facilitate the process.

2. Decision-makers in the political arena in education who will be presented with proposals for policy, which were planned through collaboration among countries in the sub-regions.  They will know that these documents have already gained ownership by the relevant stakeholders making them ready for immediate implementation.

3. Higher education institutions with responsibility for teacher education will have policy statements to guide planning for post graduate programs in education to further enhance the quality of the teaching and other education staff, thereby contributing to improved quality of education in the countries.

4. At least two hundred (200) teacher educators will be trained in each region and pilot programs will also train at least five hundred teachers every two years (Trinidad and Tobago) during the life of the project.  The numbers of teachers trained will depend on the capacity of the teacher education institutions involved in the project in each country.

5. The teachers unions, which will work with the ministry’s technical staff to develop policy and programs in teacher education.

6. The parent/teacher organizations, which will be involved in the teacher training as it relates to parental involvement in students’ performance e.g. parent/teacher/student conferences, referral meetings, morals and values education, civic education and education for democracy.  These are essential components of teacher education programs.

7. Teachers who will receive incentives and support to continue to be the best teachers possible.  They will opt to remain in teaching instead of seeking positions in administration.

8. Newly trained teachers will enter their classrooms knowing that they will have the support of master teachers who will assist them in institutionalizing their new knowledge, skills and attitudes.

9. Teacher Education Institutions will benefit from more relevant, rigorous and research-oriented programs, when a teacher education framework is used to generate the required knowledge and skills that teachers who are trained should possess. 

3. Goal of the Proposal or General Objective. 

Describe the proposal’s intended benefits or overall impact that would contribute to solving the problem that was identified.
Goal:
To support the improvement of educational quality in the Americas by ensuring better-prepared and more qualified teachers through defining policies based on information gained from comparable indicators, successful experiences and hemispheric collaboration.

General Objective:
This project will support the definition of public policies in recruitment and selection, pre-service education, professional development and teacher evaluation with a basis in the identification of competencies, capacities and standards of general and specific performance in coherence with the demands for quality, pertinence and efficiency of education systems.  These policies should be complimentary with existing teacher education and training legislation and should in no way, be compromised by existing laws.

4. Purpose or Specific Objective of the Proposal.  

Change that will have occurred as a result of the execution of the proposal.  The purpose must be expressed in terms of observable and verifiable achievements.  For clarity each project proposal should have only one Purpose.  However, for multi-year proposals it is possible to state, depending of the execution structure, a purpose per year.

Purpose:   By informing and transforming the teacher preparation and professional development policies and practices, national ministries of education can effect a change in a significant percentage of teacher education institutions (in each country and by extension, region) to produce professional teachers with high-performing competencies.
5. Specify the Outputs in their order of execution for the life of the project.

a) Policy development

i. Policy for teacher education 

ii. Framework for teacher education programs

iii. Recruitment and selection policies

b) Regionally standardized teacher education programs and performance appraisal systems established

c) Ongoing professional development programs implemented

d) Hemispheric interchanges among and within sub-regions on successful teacher education programmes.
6. Activities
For each of the outputs identified in the previous section, provide a brief description of the activities
 to be carried out and indicate the total cost per object of expenditure for each one of these activities.
Please follow the procedures explained in the attached Annex “Descriptive Glossary of Objects of Expenditure” to complete this section.

OUTPUT (a):  Policy development

i. Policy for teacher education 

ii. Framework for teacher education programs






iii.
Recruitment and selection policies
Activity 1: Carry out national current status evaluations of pre-service, primary and secondary teacher education programs and report results to sub-regional coordinators. These will include, mission statements/policies; recruitment, minimum competencies for beginning teachers, classification system, licensure, professional development, incentives and evaluation policies; standards; capacities; materials, best practices etc.
· Sub-activity 1A: Sub-regional coordinators meet to determine methodology for evaluations.

· Sub-activity 1B: Reports made by sub-regional coordinators to sub-region as to evaluation format and process.

· Sub-activity 1C: National teacher evaluation teams formed and begin working.
· Sub-activity 1D: State of Teacher Education Reports (STER) submitted to sub-regional coordinators.

· Sub-activity 1E: Hemispheric Task Force on Teacher Education (made up of teachers, ministries of education, academia, researchers and administrators) analyzes STERs and provides initial findings to sub-regional coordinators in joint meeting of the Inter-American Committee on Education.

· Sub-activity 1F:  STERs published and disseminated.

Estimated date of execution: Jan. 2004 – March 2004 

1.1 Consultant travel per region (Hemispheric Coordinators meeting in Washington):

Airplane ticket: US$ 800 per ticket

Stipend:  9 days *  US$ 200 per day : US$ 1,800

Terminal expenses US$ 150 per person


Cost per region: US$ 2,750










Final Cost (for 5 regions): US$ 13,750

1.2 Publication costs 

Translation, Printing and dissemination: US$ 4,000





Final Cost: US$ 4,000
1.3 Consultant fees per region

Contract: US$ 5,000 per month * 3 months: US$ 15,000

Cost per region: US$ 15,000










Final Cost (for 5 regions): US$ 75,000

1.4 Communications per region

Administrative and communication costs: US$ 300

Cost per region: US$ 300










Final Cost (for 5 regions): US$ 1,500

Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	13 750
	4 000
	
	75,000
	1,500
	94 250

	Counterpart resources
	
	
	
	
	
	
	


Activity 2: Development of a virtual forum to share information and to plan and implement regional virtual training course.

· Sub-activity 2A: Sub-regional coordinators establish technical teams. 
· Sub-activity 2B: Organize and carry out technical planning meeting of technical team representative (2 days) for the creation of virtual training course to be made available through the Educational Portal of the Americas.
· Sub-activity 2B: Technical teams develop Virtual Forum.

Estimated date of execution: January 2004 to December 2004

2.1 2 day planning meeting for 6 persons in Trinidad & Tobago – 4 persons from the other 4 sub-regions, 1 teacher education consultant and 1 IT consultant.  No cost included for participants from T&T
Airplane Ticket: US$ 900

Stipend: US$ 200 per day

Terminal Expenses: US$ 150

Cost per person: US$ 1,450










Final Cost (for 6 people): US$ 8,700
2.2 Virtual Forum Development

*Equipment: US$ 35,050










Final Cost: US$ 35,050
Contracts: US$ 5,000 per Consultant








Final Cost (for 2 people): US$ 30,000
*Involves the cost of equipment for countries to access the virtual training course.  Investigations showed that some of the teacher education institutions needed some assistance for this.  The amount can be supplemented by the countries.  Readiness to benefit from what is offered is important for the success of the project.

I planned payment for the two consultants at $5000 for a 3 month man days, which included working after the technical team left and monitoring the Virtual training course to the end of December 2004.  Thus Final cost would be for 2 persons X 3mths = $30 000


Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	8,700
	
	35,050
	30,000
	
	73,750

	Counterpart resources
	
	
	
	
	
	
	


Activity 3: Conduct two workshops per region to examine consolidate experiences and define a framework that encompasses competencies, capacities and performance standards.

· Sub-activity 3A: Sub-regional Workshop 1. -- Based on analysis of STERs by countries, sub-regional coordinators and the Hemispheric Taskforce on Teacher Education sub-regions select most successful practices for examination at sub-regional workshop.

· Sub-activity 3B: Sub-regional Workshop 2. -- Based on recommendations from Workshop 1. sub-regions meet to create a High-Quality Teacher Education Framework that consensually establishes basic criteria for competencies, capacities and performance standards. (Co-sponsored by UNESCO-OREALC)

· Sub-activity 3C:  Each country disseminates finding for discussion at national and local levels before September 2004.

Estimated date of execution: January 2004 to August 2004.

3.1 5 day workshops for 68 participants – two people per country 


Sub-regional Airplane Ticket: US$ 300

Stipend: US$ 100 per day

Terminal Expenses: US$ 25

Materials: US$ 50

Cost per person: US$ 875






Final Cost, North America: US$ 5,250

Cost per country: US$ 1,750






Final Cost, Central America: US$ 10,500

Final Cost, Caribbean, Andean, South Cone: US$43,750
3.1 Coordinators/facilitators for the ten 5 day workshops (2 workshops per region)


Airplane Ticket: US$ 700

Stipend: US$ 200 per day

Terminal Expenses: US$ 50

Contract: US$200 per day per person, for 5 days: US$ 1,000

Cost per coordinator: US$ 2,750

Cost per workshop (2 coordinators per workshop): US$ 5,500

Final Cost, North America: US$ 11,000

Cost per region (2 workshops per region): US$ 11,000


Final Cost, Central America: US$ 11,000



Final Cost, Caribbean, Andean, SouthC: US$33,000
3.2 Publications for 5 regions

Translations, printing and dissemination of conclusions from the workshops: US$ 4,000
Final Cost: US$ 4,000
3.3 Equipment, materials, supplies


Equipment: US$ 3,000











Final Cost: US$ 3,000


Equipment includes CD’s for the dissemination of the framework and purchase of basic presentation equipment if not readily available in country where meeting is held. Please note that some offices have to be made ready to access the information from CD’s.  

3.4 Communications with the 5 regions

Administrative and communication costs: US$ 500

Cost per region: US$ 500










Final Cost (for 5 regions): US$ 2,000
This is one of the costs to be supplemented by the countries where the workshops are held.


Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	43,750
	21,000
	4,000
	3,000
	12,000
	2,000
	85,750

	Resoruces requested from FEMCIDI  by Central and North America

	15,750
	14,000
	
	
	8,000
	
	37,750

	Counterpart resources
	
	
	
	
	
	
	


OUTPUT (b) Regionally standardized teacher education programs and performance appraisal systems established
Activity 1: For each region design and develop courses in the following areas: recruitment and selection, pre-service education, professional development and teacher evaluation and certification.

· Sub-activity 4A:  Sub-regional coordinators design, develop and test each course based on targets and goals of framework and with the participation of regional education experts.


Estimated date of execution: September 2004 to December 2004

1.1 Course materials (one course per theme in each region): 

(1) Recruitment and selection, 

(2) Pre-service education,
(3) Professional development and 
(4) Teacher evaluation and certification
Documents to be distributed: US$ 2,000 per course

Final Cost, North America: US$ 8,000

Cost per region: US$ 8,000






Final Cost, Central America: US$ 8,000













Final Cost, Caribbean, Andean, SouthC: US$ 24,000
1.2 Equipment – This cost calculated following from the Project concept document

Equipment: US$ 121 per course

Cost per region: US$ 484






Final Cost, North America: US$ 484













Final Cost, Central America: US$ 484














Final Cost, Caribbean, Andean, SouthC: US$ 1,452
1.3 Course design consultancy
Contract of an expert per course: US$ 4,500

Cost per region: US$ 18,000 





Final Cost, North America: US$ 18,000













Final Cost, Central America: US$ 18,000














Final Cost, Caribbean, Andean, SouthC: US$ 54,000
1.4 Communications
Administrative and communication costs per course: US$ 380

Cost per region: US$1,520





Final Cost, North America: US$ 1,520













Final Cost, Central America: US$ 1,520













Final Cost, Caribbean, Andean, SouthC: US$ 4,560

Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	24 000
	1 452
	54 000
	4 560
	84 012

	Resources requested from FEMCIDI  by Central and North America
	
	
	16 000
	968
	36 000
	3 040
	56 008

	Counterpart resources
	
	
	
	
	
	
	


Activity 3: Share successful experiences and provide equipment support.  This includes coordinated collaboration both inter-regionally and intra-regionally.


Estimated date of execution: January 2005 to December 2005

2.1 Equipment provision per region

Cost per region: US$ 23,520 





Final Cost, North America: US$ 23,520 













Final Cost, Central America: US$ 23,520














Final Cost, Caribbean, Andean, South C: US$ 70,560
This input stipulated that equipment support will be provided.  By the end of the project institutions in the regions should not be wanting for suitable equipment to sustain the post project continuing development.

2.2 
Intra-regional coordinators meeting


Airplane Ticket: US$ 700………….

Stipend: US$ 200*2days……………

Terminal Expenses: US$ 50…………


Total per person: 1,150







Final Cost: (US$ 1,150*42): 48,300
34 persons from 34 countries minus 1 person from host country plus the 5 sub-regional coordinators plus four special participants who could include one consultant in teacher education and 3 UDSE observers.= 42.  Average costs were used for tickets

2.3 Inter-regional coordinators meeting


Airplane Ticket: US$800…… 

Stipend: US$200 *3…………..

Terminal Expenses: US$ 150…………….









Total per person: 1,550







Final Cost: (US$1,550*4): US$ 6,200
No costs incurred for coordinator in own country


Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	54,500
	
	70,560
	
	
	125,060

	Resources requested from FEMCIDI  by Central and North America
	
	
	
	47,040
	
	
	47,040

	Counterpart resources
	
	
	
	
	
	
	


OUTPUT (c) On-going professional development activities

Activity 1(a):  Implement courses identified in 2.1 


Estimated date of execution: January 2005 to December 2006

1a.1
Course materials
Documents:




Final Cost, North America and Central: US$11 598








Final Cost, Caribbean, Andean, SouthC: US$ 31 357
1a.2 
Equipment



 




Final Cost, North America and Central: US$4 050







Final Cost, Caribbean, Andean, SouthC: US$ 10 950


1a.1 and 1a.2 were calculated based on ratios from project concept.  It therefore also explains why the total cost table has the values noted.  North America: Central America = 1:2.  Other regions equal division.

1a.3 
Pilot projects in the institutions (one per region)


Contracts for the design and implementation of pilot project: US$ 12,000 per project


















Total Cost: US$ 60,000

1a.4 
Communications

Administrative and communication for each pilot: US$ 1,000


Cost per region: US$1,000










Total Cost: US$ 5,000

Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	
	31 357
	10 950
	36,000
	3,000
	81 307

	Resources requested from FEMCIDI  by Central and North America
	
	
	11 598
	4 050
	24,000
	2,000
	41 648

	Counterpart resources
	
	
	
	
	
	
	


Activity 1(b): Four Teacher educator courses: recruitment and selection, pre-service education, professional development and teacher evaluation and certification.


Estimated date of execution: January 2005 to December 2006

1b.1 
Course materials


Documents per course: US$ 1,250













Total Cost: US$ 25,000


1b.2
Course delivery consultancy


Contract per course: US$ 4,500













Total Cost: US$ 90,000

Same explanation here.  Again an average cost was worked out for documents and the same kind of calculation used to do the sharing using the 27% for the sum of the sub-regions Mexico and Central.

1b.3 
Communications




Administrative and communication for each course: US$ 130





Cost per region: US$ 520










Total Cost: US$ 2,600
Consultants and Coordinators will have to work closely with the teacher education institutions in the first instance to reorganize for the change in timetable and other arrangements before delivery of programme to selected teacher educators.  These teacher educators must then be monitored as they deliver the specific courses from the programme to student teachers attending those institutions

Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	
	18 250
	
	54,000
	1,560
	73 810

	Resources requested from FEMCIDI  by Central and North America
	
	
	6 750
	
	36,000
	1,040
	43 790

	Counterpart resources
	
	
	
	
	
	
	


Activity 2: Inter-regional and intra-regional meetings to share experiences, evaluate project actions, and plan for teacher education forum in 2007.


Estimated date of execution: January 2006 to December 2006

2.1 Materials

Documents: US$ 7,600 per region
includes translation costs





Total Cost: 38,000


Again amount for MEX and Central were calculated at 27% of total based on project concept document.  

2.2   
2 Inter-regional coordinators meeting


Airplane Ticket: US$800

Stipend: US$200*3 = $600

Terminal Expenses: US$ 150


Total per person: 1,550







Final Cost: (US$1,550*4): US$ 6,200 !550*8 : $12 400 an error in my calculation giving $12 000 on the log frame.  It is calculated for four persons twice representing two meetings.

2.3  
2 Intra-regional coordinators meetings


Includes 34 participants twice, five consultants twice and three participants from UDSE twice. Giving a total of 84 persons.  Consultants are not paid consultant fees for these meetings.


Airplane Ticket: US$ 700………….

Stipend: US$ 200*2days……………

Terminal Expenses: US$ 50…………


Total per person: 1,150







Final Cost: (US$ 1,150*84): 96 600
2.4   
Communications








Final cost:US$7 300 for Car, Andian and South C
















:US$2 700 for North and Central














Total:US$10 000


Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	108,600
	27 740
	
	
	7 300
	143 640

	Resources requested from FEMCIDI  by Central and North America
	
	
	10 260
	
	
	2 700
	12 960

	Counterpart resources
	
	
	
	
	
	
	


Activity 3:  Development of materials originating from the sub-regional experiences.


Estimated date of execution: January 2006 to December 2006

Coordinators will  work along with Consultants to ensure production of materials as the project continues.

Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	
	58 473
	
	22,500
	
	80 973

	Resources requested from FEMCIDI  by Central and North America
	
	
	21 627
	
	15,000
	
	36 627

	Counterpart resources
	
	
	
	
	
	
	


OUTPUT (d): Hemispheric interchanges among and within sub-regions on successful teacher education programmes.
Activity 1: Hosting of teacher education forum.


Estimated date of execution: January 2007 to August 2007

Obj 3 (Ti/pd/te)$1550*70   $108,500 Should have been accounted for underOb.j 4 travel.  Although 70 persons are accounted for here, it is expected that about 500 persons will attend the forum at their own expense.  This number is sponsored to ensure that all countries are represented.  Much of the work in the planning period will take place in the host country.


Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	65,100
	
	8,254
	3,000
	40,000
	3,000
	119,354

	Resources requested from FEMCIDI  by Central and North America
	43,400
	
	
	
	
	
	43,400

	Counterpart resources
	
	
	
	
	
	
	


Activity 2:  Publication and evaluation of hemispheric framework, targets and standards.

Obj 5 $16,020 * 5 regions    $80,100
Obj 8  $7,500 * 5 regions     $37,500


Estimated date of execution: March 2007 to December 2007


Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	
	58 473
	
	22,500
	
	80 973

	Resources requested from FEMCIDI  by Central and North America
	
	
	21 627
	
	15,000
	
	36 627

	Counterpart resources
	
	
	
	
	
	
	


Activity 3:  Design and implementation of initial phase of a Hemispheric Observatory on Teacher Quality, with sub-regional coordination (Caribbean, Andean, Mercosur and Central America)


Estimated date of execution: January 2007 to December 2007

Obj 4  $1,750 *4                   $ 7,000

Obj 8  $20,000*4                  $80,000

Obj 3  $3,500/course*4         $14,000

Obj 5  $6,500*4                    $26,000

Obj 9  $1500*4                     $ 6,000


Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	10,500
	5,250
	19,500
	
	60,000
	4,500
	99,750

	Resources requested from FEMCIDI  by Central and North America
	3,500
	1,750
	6,500
	
	20,000
	1,500
	33,250

	Counterpart resources
	
	
	
	
	
	
	


Independent Evaluation 


Estimated date of execution: March 2004 to September 2007


Travel

Airplane Ticket: US$ 900

Stipend: US$ 522 per trip includes ground transportation and other minor expenses for two days.

Terminal Expenses: US$ 150

Cost per person: US$ 1 572







Final Cost (for 5 people) doing this three times to satisfy the on-going evaluation: US$ 16 586

Fees 





$4 000*5Consultants*3 Evaluation Reports = US$60 000


Total cost of the activity per object of expenditure (in US $):

	
	Training

03
	Travel

04
	Documents

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested  from FEMCIDI
	
	16 586
	
	
	60 000
	
	76 586

	Counterpart resources
	
	
	
	
	
	
	


Three equal sums of money to be requested in January 2005, 2006 and August 2007 for the payment of evaluators.

7. Indicators

Identify the indicators to be used to verify the achievement of the outputs
, as well as the means of verification to validate said achievement.

2004

1. Policy document on teacher education presented by consultant by April 2004

2. Report on the current teacher education programs to inform the framework presented by consultant by May 2004.

3. Teacher Education Framework presented by consultant by July 2004.

4. Analytical report on consolidated experiences and best practices presented by Ministry of Education by June 2004.

5. Report on current network capacity of regional states to develop and integrate virtual network, presented by consultant by July 2004.

6. Country specific programs developed by December 2004

2005 and 2006

1. Virtual hemispheric network dedicated specifically to pre-service education, professional development and teacher evaluation and certification by July 2005.

2. Five programs for teacher educators, with sub-regional targets, identified and plans made for piloting by July 2005.

3. Pilot programs conducted in five sub-regional institutions from July 2005 to December 2006.

4. 1000 teacher educators trained in specified themes.

5. Continuous teacher education support system operational from July 2005.

6. Evaluation reports by February 2005 and February 2006.

2007

1. 20% increase in teachers accessing distance teacher education programs by December 2007.

2. 20% increase in teachers volunteering to be trained as Master Teachers, Heads and Deans by December 2007.

3. Evaluation reports to guide after-project activities by March 2008.

4. Report on the Inter-American Forum, pilot programs, hemispheric targets, and sustainability measures and issues by March 2008. 

8. Verifiable results
.

For one-year proposals describe and, if applicable, quantify the expected results once the project is completed.   For multi-year proposals describe and, if applicable, quantify the expected results at the end of each year and when the project is completed.
2004

1. Three hundred copies of three reports lodged at offices of Sub-regional coordinators, Ministries of Education and Teacher Education Institutions.

2. All national stakeholders have the analytical reports.

3. Teacher education framework available to all stakeholders. Can be obtained from the Sub-regional coordinators.

4. Curricula for the teacher education programs available at specified educational institutions.

2005 and 2006

1. One thousand users accessing virtual network at specified education institutions nationally.
2. All regional institutions utilizing the programs developed.
3. Regional utilization of the standardized recruitment and selection standards as seen in documents at teacher recruitment agencies in all regions..
4. Lists of teacher educators and courses taken at all ministries of education, showing 1000 teacher educators trained in the program developed..
5. Surveys of educational institutions carried out.
6. Sixty-eight copies of evaluation reports at offices of sub-regional coordinators.
7. Surveys of stakeholders available for inspection.
2007

1. One thousand copies of the report on Inter-American forum available at the regional offices.
2. Sixty-eight copies of the evaluation reports available at the ministries of education in all countries.

3. Hemispheric framework, targets and standards published in English, French, Spanish and Portuguese.

4. Initial phase of the Hemispheric Observatory on Teacher Quality

IV.   INSTITUTIONAL DATA

1. Coordinating Institution. Entity, which assumes responsibility for the overall management and coordination of the project and for the administration of the approved funds.
Hemisphere and the Caribbean

	a. Name of the institution:  Ministry of Education

	b. Name and title of responsible official: Dr. Marva Ribeiro, Assistant Director – Research and Evaluation

	c. Address: 18 Alexandra Street, St. Clair, Port of Spain, Trinidad, Republic of Trinidad and Tobago, W.I.

	d. State/Province: 
	e. Country: Trinidad and Tobago

	f. Telephone: (868) 622-1412

(868) 627-9877
	g: Fax: (868) 622-9484

 (868) 624-2145

(868) 624-6412
	h. E-mail: marvah@tstt.net.tt
 and

mined@tstt.net.tt
  
	i. Web Page:

ii. www.ministryofeducation.gov.tt


	j. Information on the institutional capacity for managing, coordinating and executing cooperation projects.

The Minister of Education in recognizing the importance of this project has already set up a Professional Development Unit which will be staffed by professionals in the field of Teacher Education and Administration.  Funds will be administered by the Director of Finance with strict controls by the Ministry of Finance and the Ministry of Planning and Development.

A Technical Services Division which will be the focal point in the Ministry of Education for bi-lateral and multi-lateral cooperation in education will be set up by November, 2003.  Personnel who would be working in that division have been identified.  

Previous to this the Ministry managed large projects funded by the World Bank, UNICEF and the IDB.  Presently the Secondary Education Modernization Program Coordinating Unit of the Ministry of Education is managing the IDB program.   Lessons learned from those programs have informed this one.




2. Executing Institution(s). Entities that assume technical responsibility for the implementation of one or more activities of a cooperation project. They may also share responsibilities connected with the administration of available funds, based on the programming agreements established by the participating countries  


Provide the information listed below, regarding the institutions responsible for the execution in each of the countries in  which the cooperation project will be taking place.
OECS

	a. Name of institution: The Reform Unit of the Organization of Eastern Caribbean States, OERU

	b. Name and title of responsible official:  Candia Alleyne, Director of OERU

	c. Address: Castries, St. Lucia

	d. State/Province: 
	e. Country: St. Lucia

	f. Telephone: 
	g. Fax:
	h: E-mail:
	i. Web Page:

	j. Information on the institutional capacity for executing cooperation projects

The OERU is the reform unit, which is responsible for all cooperation activities of all the Eastern Caribbean states.  

They are supported by the Joint Board of Teacher Training, the University of the West Indies and the Sir Arthur Lewis College.

The OECS Education reform Unit (OERU) has, over the years, supported a series of major reforms in education in collaboration with the Ministry of Education in each member state.  The Eastern Caribbean Education reform project (ECERP), with financial assistance from CIDA has implemented a number of initiatives aimed at strengthening the capacity of Eastern Caribbean states to plan and implement education reform through sub-regional cooperation. To this end, two such initiatives involve the identification of a set of core education indicators and the establishment of a sub-regional Education management Information System (EMIS) for the OECS.  These two initiatives of 2000 provide the ‘framework and mechanisms’ which are used to monitor the performance of education in the OECS.




3. Coordinating Institution. Entity, which assumes responsibility for the overall management and coordination of the project and for the administration of the approved funds. (by Region)
Andian Region - Ecuador

	a. Name of the institution: Ministry of Education and Culture

	b. Name and title of responsible official: 

	c. Address: Guipuzcoa 454, Quito, Ecuador

	d. State/Province: 
	e. Country: Ecuador

	f. Telephone: 

(593-2) 2548 297
	g: Fax: 
	h. E-mail: 

alfastorga@email.com
	iii. Web Page:



	j. Information on the institutional capacity for managing, coordinating and executing cooperation projects.




4. Coordinating Institution. Entity, which assumes responsibility for the overall management and coordination of the project and for the administration of the approved funds.
Mercosur - Bolivia

	a. Name of the institution: Ministry of Education

	b. Name and title of responsible official:  Mónica Chávez de Lukes, General Director of Higher Education 

	c. Address: Av. Arce Nº 2147 Piso 2

	d. State/Province: La Paz
	e. Country: Bolivia

	f. Telephone: 

(591) (2) 2444546 - 2444817
	g: Fax: 

(591-2) 2444838
	h. E-mail: 

mchavez@minedu.gov.bo
	iv. Web Page:



	j. Information on the institutional capacity for managing, coordinating and executing cooperation projects.




5. Coordinating Institution. Entity, which assumes responsibility for the overall management and coordination of the project and for the administration of the approved funds.
Central America -  El Salvador

	a. Name of the institution: Ministry of Education

	b. Name and title of responsible official: Patricia Mejia Lagos, National Co-ordinator of Cooperation and International Relations.

	c. Address: Centro de Gobierno, Edificio A 2-3 piso, San Salvador

	d. State/Province: 
	e. Country: El Salvador

	f. Telephone: 

(503) 222-9965
	g: Fax: 

(503) 221-3024
	h. E-mail: 

patriciamejia_lagos@mined.gob.sv
	v. Web Page:



	j. Information on the institutional capacity for managing, coordinating and executing cooperation projects.




6. Coordinating Institution. Entity, which assumes responsibility for the overall management and coordination of the project and for the administration of the approved funds.
North America -  Mexico

	a. Name of the institution: Secretariat of Public Education - Department of Education Services for Mexico City

	b. Name and title of responsible official: Sylvia Ortega Salazar, Undersecretary of Education Services for Mexico City

	c. Address: Parroquia 1130, Col. Sta. Cruz Atoyac, Del Benito Juárez – 03310 – Mexico DF

	d. State/Province: 
	e. Country: Mexico

	f. Telephone: 

(5255) 5329-2819
	g: Fax:

(5255) 5329-6833 
	h. E-mail: 

etelvina@sep.gob.mx
	vi. Web Page:



	j. Information on the institutional capacity for managing, coordinating and executing cooperation projects.




7. If applicable, indicate what other institutions (governmental and non-governmental) will contribute to the execution of this proposal.  Include a brief description of the form of contribution (financial, technical, material, informational) of the institution.  If the contribution is monetary, indicate the amount in US $1,000 *. 

	Data on Contributing National Institutions
	Data on Contributing International Institutions

	The Universities in the regions and the Joint Boards of Teacher Education will contribute to the project by offering the services of their professional staff and institutional space to assist with the implementation of designed programs and the overseeing of the project. 

The Teacher training institutions will be fully involved with all aspects of the project.

The Ministry of Educations will offer in kind, all the secretarial and office equipment support for workshops held in the respective countries.


	The UDSE will be expected to support this project by: 

- supporting the documentation of experiences in the hemisphere to facilitate the critical transference of lessons learned.

· - Developing virtual spaces in coordination with the Educational Portal of the Americas to support training activities.

· Organize forums to allow for sharing of experiences and continual communication and reports of the member countries.

· Dialogue with civil society and interested financiers who support the project.

· Monitoring evaluation exercises in all regions.



	
	


* Please attach supporting documentation (letters from institutions, promissory notes, etc.)

V.
FOR MULTILATERAL PROPOSALS: For each participating country information must be provided on the total counterpart funding, the expected benefits and the amount of project resources each country will manage and execute. 
	Country
	Total counterpart funding in US$
	Describe the benefits to the country as a result of its participation.
	Total amount each participating country will manage and execute in US$ 


	Trinidad and Tobago
	All sub-regional coordinators will support the project in kind with at least: 

- 1 official devoted to administrative and coordination aspects of the project

- 1 official dedicated to financial management aspects (e.g. budget, accounting, book-keeping)

- Communication equipment: computer, telephone and internet access

- national surveys and reports on teacher performance, education, competencies and evaluation.
	All participating countries will benefit from the outputs that will affect and assist their national policies on teacher education, professional development and evaluation through:

· Policy development activities

· Regionally standardized teacher education programs and performance appraisal systems established

· On-going professional development activities

· Hemispheric interchanges among and within sub-regions 
on successful teacher education programmes
	

	Bolivia
	
	
	

	El Salvador
	
	
	

	Mexico
	
	
	

	Ecuador
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	All participating countries shall commit to in kind contributions of 5% of the sub-regional budget to implement national components of the project
	Buy-in by all stakeholders in all countries.
	




Note: Add as many rows as necessary
Counterpart offered by international organizations:

See Appendix B for Contributions to the project by International Organizations and Financing Agencies.

VI.    FINANCING 
1. Summary of budgetary inputs (US$)  requested from OAS/FEMCIDI

Caribbean, MERCOSUR and Andean Sub-regions
	Identify the output  (Copy from section III.5)
	Training

03
	Travel

04
	Docts.

05
	Equip.

06
	Contracts  08
	Other

09
	Total
	% in relation to Total

	Policy development


	43 750
	43 450
	8 000
	38 050
	117 000
	3 500
	253 750
	20.8

	Regionally standardized teacher education programs and performance appraisal systems established
	0
	60 029
	24 000
	72 012
	74 000
	4 560
	234 601
	19.2

	On-going professional development activities
	0
	114 129
	135 820
	10 950
	132,500
	11 860
	405 259
	33.2

	Hemispheric interchanges among and within sub-regions on successful teacher education programmes
	75,600
	10 779
	86 227
	3,000
	142,500
	7,500
	325606
	26.7


	Total


	119 350
	228 387
	254 047
	124 012
	466 000
	27 420
	1 219 216
	99.9

	% in relation to total
	9.8
	18.7
	20.8
	10.2
	38.2
	2.2
	99.9
	


Note: Add as many rows as necessary

2. Indicate the amount requested from each funding source (in US $1,000) for each year of execution

   
Caribbean, MERCOSUR and Andean Sub-regions

	Year
	OAS/

FEMCIDI
	Executing Country (Countries)
	Total funding available from other institutions or countries
	Total

	
	
	Counterpart financial funds committed
	Date counterpart funds will be available
	
	

	2004
	    337 762
	
	
	
	

	2005
	    231 896
	
	
	
	

	2006
	    323 952
	
	
	
	

	2007
	    325 606
	
	
	
	

	Total
	 1 219 216
	
	
	
	


APPENDIX A

Videoconference on Teacher Education

July 31st 2003

Priorities and comments from ministers and subregional coordinators of the Hemispheric Project on Teacher Education

Mexico

· The teacher needs to have a profile and be a master of skills, a second language, technology, and have a strong academic background. 

· The teacher training colleges and institutes need major reform (in Mexico this will start in the next academic year).

· Teacher training must be seen as a comprehensive process, with teacher training at the core within the context of many other important factors.

Bolivia

· There needs to be a teacher profile based on who they are, what they need to do their job, and what methodologies they need to be equipped with to respond to the demands of their job.

· Teachers need to have a high-self esteem/ sense of pride to teach well and motivate their students. 

· Teachers need to have continuous development of high academic and social skills especially in regards to up-to-date technology, current democratic society, and in order to prepare students for university.  

· Teacher training colleges need to work with Universities to promote research in classrooms with student teachers, teachers and professors. 

· Cultural and language diversity needs to be addressed in teacher training.

El Salvador

· Teachers need to have strong academic and social skills to build new relationships between schools and communities

· Teacher training institutions need to better prepare student teachers for the realities of the schools where they will teach with up-to-date methodologies

· Teachers in rural areas need to be adequately prepared (share the same background) to meet the educational needs of these students

· Teachers who have received little prior teacher training or education need to be incorporated into teacher training programs.

Trinidad & Tobago

· Teachers need to be prepared to meet the realities of their education systems including the challenges of violence and un-employability of graduates. Teacher training institutions need to offer student teachers an education to meet the real needs of students in today’s classrooms.

· Teachers’ self-esteem and sense of pride in teaching needs to be improved. 

· Teachers need to have professional development, especially to meet the needs of changing technology. 

· There needs to be a career path for teachers. 

· There needs to be integration among universities, PTAs, teachers unions and schools to develop teacher competencies.  And further there needs to be collaboration throughout the region to share lessons learned.

APPENDIX B

Responses to the challenge of improving the quality of recruitment and selection, initial formation, professional development and evaluation of teachers in countries in the hemisphere.

III OAS Meeting of Ministers of Education

MATRIX OF CONTRIBUTIONS MADE BY INTERNATIONAL ORGANIZATIONS

	Áreas of Support
	Teacher Education
	Contributing Organizations

	DIAGNOSIS

Provide information on project action, follow-up and evaluation through:

Diagnostic reports on the characteristics of specific project challenges and the indicators best suited to identify  their impact
	Provision of information on the Second Study of the Latin American Laboratory on Evaluation of Quality in Education  in support of hemispheric projects, especially as regards its new component on teacher evaluation and the impact on student performance

Contribution of information specific to SIRI

Provision of information on State of the Art Teacher Development  in support of the Hemispheric Project


	UNESCO/

OREALC

	
	Provision of information on the status of basic training among secondary school teachers in Latin America for purposes of the hemispheric project on teacher training
	Inter-American Development Bank

	
	Studies on the Relation between Unions and Teachers.  To include the study on teacher training and incentives. 

Invitation extended to subregional coordinators to participate in the Meeting in Seville scheduled for September 2004
	World Bank Institute/World Bank

	
	Conclusions of the IV International Conference on Education: “ Towards a New Social Commitment to Comprehensive Education”

	OEI

	METHODICAL ARRANGEMENT

Permanent strengthening of project strategy and action design through:

Reports and seminars on state-of-the-art public education policy in the hemisphere to build a store of evolving lessons learned from  consolidated and emerging programs
	Subregional coordinators workshop on the transfer of lessons on experiences relevant to the hemisphere
	Andrés Bello Convention

	
	Contribution of expertise in the identification and processing of innovations in the ambit of Professional Development for Teachers drawn from the Network Let’s Innovate
	UNESCO

	
	Contribution of the experience compiled by the Latin American Network on Teacher Training
	OEI


	Areas of Support
	Teacher Education
	Contributing Organizations

	HUMAN RESOURCES CAPACITY BUILDING

Enhance the project’s human capital  by:

Ongoing training and assistance to facilitate the transfer of expert knowledge gained by international organizations about project development and the design of project actions and strategies in specific fields 
	Management training workshop; links between economic and education policies among all members of the Inter-American Education Commission
	INDES/

Inter-American Development Bank

	
	Provision by UNESCO of its expertise in the identification and processing of relevant lessons in the three areas covered by hemispheric projects
	UNESCO

	
	Support to CAB by RedCADI (Training forTeachers in Research) for development of the hemispheric project on teacher training

Provision of technical experts and material for a workshop on teacher training development and the production of education material
	Andrés Bello Convention

	
	Studies and workshops on the relationship between unions, teachers´ associations and governments
	PREAL

	
	Technical assistance within the framework of the Plan for Cooperation in Ongoing Training

Provision of teachers and material of the  training program on values in education 

Provision of scholarships for the postgraduate Virtual Master’s degree in Values in Education


	OEI
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APPEAL AND CONSENSUS

Stimulate the project’s capacity to engage other social agents and heighten its impact and legitimacy
	Technical support for the design of social communication strategies that will build consensus and strengthen the impact of Hemispheric Projects
	UNICEF

	
	Workshops on factors associated with teacher performance designed for subregional coordinators of the Hemispheric Project—similar to the meeting on “Social Recognition of the Teaching Profession”—and aimed at generating a collective debate on teacher participation.
	UNESCO
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� Research suggests that teacher education yields the single biggest rate of return to educational quality in some cases even surpassing socio-econ. background.


� Research suggests that teacher education yields the single biggest rate of return to educational quality in some cases even surpassing socio-econ. background.


� Outputs are the goods, services, training which the executing institutions must carry out, for example: studies, consulting, seminars, meetings, etc., within the framework of the assigned budget and time periods. 





� The Activities are the tasks that the executor must carry out in order to produce each one of the outputs and which imply expenses. The activities corresponding to each output must be written down in chronological order and it is necessary to identify the cost of the services and of the material, equipment and information inputs necessary to complete the activity.


� The counterpart resources presented along these charts represent the projects submitted to FEMCIDI by El Salvador and Mexico as Sub-regional components of this hemispheric proposal. Other National Counterparts and resources offered by international organizations are not quantified in this section, but are presented in section V (“For Multilateral Proposals”) of this document and Appendix B.


� The indicators for Outputs are succinct, but clear, descriptions of each of the Outputs that has to be completed during execution.  Each should specify quantity, quality and timing of the services, training, etc, to be delivered. For example, an indicator in a tourism project would be: agreements signed in 2 years with 4 hotel chains to build 10 four star hotels of 100 rooms each.





� The results must be expressed in terms of achievements or completed work.  For example: 3 systems installed; 50 people trained at a seminar; 150 materials produced for chemical analysis; 1 research published and finished; 1,000 copies of 1 issue of a publication published, etc. 








�  The amounts indicated in this column should be the totals, from the project resources, to be transferred directly to each country.
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