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RESOLUTION

Use of oas resources of the reserve subfund for capital investments and to meet oas mandates in support of the xiii inter-american conference of ministers of labour of the OAS declaration and plan of Action


THE XIII INTER-AMERICAN CONFERENCE OF MINISTRES OF LABOUR OF THE OAS,

HAVING SEEN:

The resolution of the Permanernt Council CP/RES. 831 (1342/02) on the Use of  Excess Resources of the Reserve Subfund for Capital Investments and to Meet OAS Mandates (hereinafter the OAS subfund) and the resolution of the Permanent Executive Comission of the Inter-American Council for Integral Development CEPCIDI/RES. 89 (LXXXIX-O/03)

BEARING IN MIND:


That CP/RES. 831 (1342/02) resolved to assign four millon dollars (US$4.000,000) to the Inter-American Council for Integral Development (CIDI) for the implementation of Summit of the Americas mandates, with the support of the General Secretariat of the OAS.


That CEPCIDI/RES. 89 (LXXXIX-O/03) resolved that multiple sectoral areas, including labour, shall have access to the resources assigned to CIDI in resolution CP/RES 831 (1342/02) and will receive up to US$190,833.33 to execute the projects they determine.


That the sectoral area of labour will determine, through the XIII Inter-American Conference of Ministers of Labour and based on specific projects, how to use the funds available.



That this resolution established the following minimum criteria that the projects determined by the sectoral area of labour, must meet in order to be financed with the resources assigned to CIDI in resolution CP/RES. 831 (1342/02):

· Implement mandates from the Summit of the Americas; 

· Be on those topics within the sectoral area in which the OAS has recognized expertise;

· Be hemispheric in scope, although they may contain subregional components; 

· Be able to raise external resources; 

· Incorporate an evaluation component; 

· When appropriate, integrate other cooperation mechanisms of the IACD, in particular the fellowship and training programs and their mechanisms;

· Have an adequate technical quality 


That this resolution requested the units and offices of the General Secretariat that act as technical secretariats for sectoral meetings to support the design, coordination and execution of proposals as agreed upon by ministerial, sectoral or interamerican committee meetings.

CONSIDERING:


That during the Technical Preparatory Meeting of the XIII Inter-American Conference of Ministers of Labour, held in Brasilia, Brazil on July 23rd to 24th, 2003, this resolution was considered. 


That the “Program to support the Declaration and Plan of Action of Salvador” presented by the OAS was reviewed and considered by the delegations attending the Technical Preparatory Meeting of Brasilia.


That it is important to maximize the limited resources provided by the OAS subfund with cofinancing arrangements and other supporting efforts which mobilize external resources.

RESOLVES:
1. To approve the “Program to support the Declaration and Plan of Action of Salvador”, which constitutes an integral part of this resolution and is found as an annex.

2. To charge the Troika (Canada, Brazil and Mexico) and the Chairs of the two Working Groups of the IACML, to determine the exact allocation of funding for the components of the “Program to support the Declaration and Plan of Action of Salvador”, based on a budget proposal prepared by the Unit for Social Development and Education of the OAS.

3. To request the Unit for Social Development and Education of the OAS to report to the Inter-American Conference of Ministers of Labour and the CEPCIDI on the implementation of this resolution.

ANNEX

Program to support the Declaration and Plan of Action of Salvador

Recognizing that employment is the most direct way in which economic activity is linked to the improvement of the standard of living of our citizens and that true prosperity can only be achieved if it includes protecting and respecting basic rights of workers as well as promoting equal employment opportunities and improving working conditions for people in all countries in the region

CONTENTS:

Objective

Program

Background

Component 1: Support to Working Group One and Two

Component 2: Horizontal Cooperation

Component 3: Support to the IACML and its Advisory Bodies

Component 4: Inter-American Cooperation Mechanism for Professional Labour Administration

Financing Note

OBJECTIVE:

This program aims to support, in concrete terms, the implementation of the Declaration and Plan of Action of the XIII Inter-American Conference of Ministers of Labour.  As well, it is designed to help strengthen the Ministries of Labour of the Americas so that they are able to better address the troubled situation of employment and labour in the region as well as the challenges posed by global integration.

PROGRAM:

The Program is a hemispheric-wide initiative that responds to the priorities and recommendations as set forth by the Inter-American Conference of Ministers of Labour.  It will be partially funded through the Excess Resources of the Reserve Sub-fund of the Regular Fund for Capital Investments and To Meet OAS Mandates (hereinafter referred to as the OAS Sub-fund), which has been made available by the OAS to support the Ministerial objectives in labour. 

The four components of this program have been defined according to the specific the mandates established in the Declaration and Plan of Action of Salvador.  Each component contains specific activities to support the initiatives of the XIII Plan of Action, and represents initial negotiations undertaken by the Unit for Social Development and Education (UDSE) of the OAS, as technical secretariat of the IACML, to ensure the viability of this program proposal.  Due to the limited resources available through the OAS sub-fund, the activities must be prioritized and considered within the two-year framework of the XIII IACML and supported by co-financing contributions of other international organizations and the Member States.

BACKGROUND:

Labour institutions throughout the Hemisphere are experiencing the effects of global integration as international movements of information, capital, goods, services, and technology bring to bear new challenges and demands on labour and employment.  This new reality is transforming the traditional roles of labour institutions and re-conceptualizing them as integral players in the development of comprehensive public management strategies that address issues ranging from labour market statistics, to skills training and education, to the impact of trade agreements on labour regulations. 

Recognizing this important and evolving role for labour institutions, the Heads of State and Government of the Hemisphere have outlined, though the Summit of the Americas process, the collective priorities and guidelines that will aid in the adjustment to global integration as it unfolds in the diverse settings of our nations.  The Quebec City Plan of Action expressly stated that in order to “strengthen democracy, create prosperity and realize human potential” concrete actions must be taken in the area of labour and employment, as it is “the most direct way in which economic activity is linked to the improvement of the standard of living of our citizens.”  

Through the work of the Inter-American Conference of Ministers of Labour (IACML), the key issues of globalization and its effects on employment and labour have been studied, thereby allowing labour institutions to address the realities of the region in a more academic, technical and relevant manner.  As a result of the IACML discourse on critical issues related to labour, new efforts have been launched, allowing OAS Member States to respond to challenges collectively and to strengthen their operational capacity in the area of labour.

Acknowledging the complexity and interdependence of issues addressed by the IACML and its Working Groups, the OAS notes the importance of translating this dialogue into strategies and activities that will aid labour institutions in facing the structural and financial limitations that curtail their ability to carryout their roles.  In order to more effectively implement the Plan of Action of the XIII IACML and achieve a greater synergy of actions and resources, the OAS presents the following program proposal to the meeting of the XIII IACML in Salvador, Bahia, Brazil.

COMPONENT 1: Support to Working Group One and Two

This component details activities that represent a means for implementing the priorities of the XIII IACML Plan of Action with regard to supporting Working Group 1 and the examination of the “Labour dimensions of the Summit of the Americas Process” and Working Group 2 and the examination of “Building the Capacities of Labour Ministries”.

A. Objectives:
· The Plan of Action of Salvador states that:

· The working groups should meet twice within the span of the XIII Conference.

· Seminars should be convened on the integration of economic and social objectives into national, sub-regional, and regional development policies and on the formation of free trade areas in regional integration activities.

· Research and studies should be undertaken on:

1. The effect of globalization and sub-regional integration on labour markets and labour policies.

2. The initiatives adopted by the Member States to confront the above-mentioned situations (#1), especially those concerning the integration of social, labour and economic policies at the national, and sub-regional levels with an emphasis on the generation of decent work. 

· Joint meetings of the Working Groups:

· To reduce costs and to ensure tangible results from the meetings the OAS proposes joint meetings on the margin of topical, informative conferences that will address issues being considered by the Working Groups.

B. Activities:

· A joint meeting of the Working Groups will be held in Washington D.C. in 2004 on the margin of a seminar co-hosted by the OAS and the Inter-American Institute for Social Development (INDES) of the Inter-American Development Bank. This seminar will focus on the linkage between labour, social and economic policies, specifically analyzing the relationship between Ministries of Labour and Ministries of Finance so as to set priorities jointly and promote more effective public management.  The Unit for Social Development and Education (UDSE) of the OAS has brokered a preliminary agreement with the IDB to ensure co-financing of this one-week seminar in 2004.  The seminar will be led principally by teachers from INDES and by other experts in the field. Additionally, a website will be developed to facilitate access to the reading materials and to make available important information to participants.

· A second joint session of the Working Groups will be held in 2005 in conjunction with a two-day conference, co-hosted by the OAS and the Pan-American Health Organization (PAHO), to facilitate discussions among Ministers of Labour (including the Troika and one Minister from each of the five sub-regions) and Ministers of Health (one for each of the sub-regions) on the transversal issues in health and labour, foremost of which is Occupational Health and Safety (OHS).  The UDSE, leveraging the OAS sub-fund resources, has been able to negotiate a tentative agreement with PAHO to co-finance this conference.  At this conference, delegates will select one program from the UDSE Permanent Portfolio of Consolidated Programs that will be the basis to carry out a knowledge-sharing workshop on Occupational Health and Safety.

· A seminar on trade agreements and regional integration and their potential impact on labour markets will be held in the Institute of Advanced Studies for the Americas (INEAM) in Miami in 2004.  The seminar will be co-hosted and co-financed by the OAS and the US Department of Labour, and will include experts from the sub-regions, as well as presenters from the OAS Trade Unit.  It will especially encourage the participation of COSATE and CEATAL, as well as focus on the special situation faced by smaller economies. 

· Research and studies will be carried out by expert consultants, which will contribute to the examination of the two topics identified in the Objectives section above.

· A portion of these studies will be funded by the OAS sub-fund while contributions could be provided in-kind by other international organizations, specifically the International Labour Organization, the World Bank, the Inter-American Development Bank, the Pan-American Health Organization and the Economic Commission for Latin America and the Caribbean, among others.

COMPONENT 2: Horizontal Cooperation

This component recognizes the importance of horizontal cooperation and the sharing of consolidated programs as a means to strengthen the capacities of Ministries of Labour to better face the challenges posed by the current situation in the labour market and the structural and financial difficulties that limit their ability to successfully meet their mandates. 

A. Objectives:

· Building on the efforts undertaken by the Working Groups regarding the exchange of best practices and the maintenance of an inventory of technical assistance and cooperation projects and resources, the Plan of Action calls on the OAS to continue to its work relating to the Horizontal Cooperation Project in the Area of Labour. 

B. Activities:

· In the area of Training and Certification of Labour Competencies:  

1. Organize a Seminar for the Caribbean Member States on the topic of Certification of Labour Skills, to analyze the exemplary experience of CONOCER of Mexico, enriched with inputs from other countries.  This Seminar would take place at the OAS Institute for Advanced Studies for the Americas in Miami.

2. Carry out a Virtual Course on Certification of Labour Skills based on the exemplary experience of CONOCER of Mexico, through the OAS Education Portal of the Americas, with the collaboration of trainers from CONOCER.

· In the area of Occupational Health and Safety:

1. Organize a workshop on the program selected by the Ministers of Labour and Health attending the joint conference of PAHO and OAS.  (explained above)

COMPONENT 3: Support to the IACML and its Advisory Bodies

This component seeks to take advantage of technologies to foster the exchange of information, to make available relevant documentation and to facilitate the participation of various actors, especially the advisory bodies COSATE and CEATAL, in the implementation of the Plan of Action of Salvador.  Additionally, this component sets the groundwork for intersectoral coordination as defined by the Declaration and Plan of Action of Salvador and which has been called for in previous Declarations and Plans of Action of the IACML.

A. Objectives:

· Increased participation and interaction:

· Member States and Advisory Bodies must be at the forefront of the implementation of the Plan of Action.

· Collaboration among international organizations and among the Member States is indispensable to realize the Plan of Action in real terms.

· Channels of permanent and open communication among the key actors noted in the Plan of Action would strengthen implementation.

B. Activities:

· Design, upload and maintain the website of the Conference
, that will include:

· The Declarations and Plans of Action of at least the last three Conferences.

· Previous and current information about the Working Groups, mainly the documents they’ve produced and the activities they are undertaking.  

· Information about the different Ministries and Advisory Bodies participating in the IACML process.

· Useful sources of information for the activities of the Working Groups and for reference to the Ministries.

· Inventory of technical assistance and cooperation projects and resources.

· Links to websites of organizations and projects related to the activities of the IACML [USDOL/ILO Project, ILO, IDB, etc.].

· Update, modify and maintain the Virtual Forum opened for the XIII IACML, in order to provide a permanent virtual space for the revision and discussion of various documents and issues that arise from the Working Group meetings and other IACML related events.

· Build a more interactive and permanent communication between COSATE and CEATAL with the OAS, to bring their views, on an on-going basis, to the IACML process.

· Work with the Global Development Learning Network of the World Bank Institute to hold topical videoconferences among Member States, Advisory Bodies and experts in order to increase interactivity among the actors during the period between IACML meetings.

COMPONENT 4: Inter-American Cooperation Mechanism for Professional Labour Administration

This component is based on the proposal for a feasibility study for an Inter-American Cooperation Mechanism for Professional Labour Administration, presented by the Chair pro tempore of the XII IACML.

A. Objectives:

· Recognizing the need to foster development and modernization of the Ministries of Labour, especially in the small economies of the Hemisphere, new means for efficient and effective technical assistance and horizontal cooperation need to be determined.

· A concrete strategy, agreed upon by all Member States, would be a key step in achieving the goals laid out in the Plan of Action.

B. Activities:

· Provide partial financing for a feasibility study on an Inter-American Cooperation Mechanism for Professional Labour Administration, directed by the past, present and future IACML Chairs pro tempore in consultation with the Chairs and Vice-Chairs of the two Working Groups.  The study will be administered by the Unit for Social Development and Education of the OAS.
· The feasibility study will take into consideration the evaluation undertaken by the Working Groups regarding the convenience of maintaining the Information System on Labour Markets (SISMEL).  Based on this evaluation funding can be designated to support SISMEL activities.
FINANCIAL NOTE:

This Program will be implemented within the span of the XIII IACML.  The estimated cost of all the activities has been considered in the determination of program components.  The Troika (Canada, Brazil and Mexico) and the Chairs of the two Working Groups of the IACML will determine the exact allocation of funding for the different components of this program, as outlined in the Resolution on the “Use of OAS resources of the reserve subfund for capital investments and to meet OAS mandates in support of the XIII Inter-American Conference of Ministers of Labour of the OAS Declaration and Plan of Action”.
Some of the activities contemplated in this program have a co-financing component, while others will depend on the funding that is solicited from international organizations and the Member States.  It is the role of the Member States to provide and seek funding for the various activities and to decide upon how the US$190,833.33 of the OAS sub-fund will be utilized.  
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� Third Summit of the Americas, Quebec City Plan of Action, 2001


� The website for the XII IACML, developed by the Chair pro tempore (Canada) can be used as a point of reference for a website that comprises information from various Conferences.   The current situation and future plan for the XII IACML website has to be discussed with the past and future Chairs pro tempore.








