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EDUCATION PROJECTS IN THE HEMISPHERE

III OAS Meeting of Ministers of Education

MATRIX OF CONTRIBUTIONS MADE BY INTERNATIONAL ORGANIZATIONS

	Áreas of Support
	Equality with Quality
	Contributing Organizations

	DIAGNOSIS

Present information regarding project actions, follow-up and evaluation through:

Diagnostic reports on characteristics of the project’s specific challenges and the indicators best suited to detect their impact
	Provision of information on the Second Study of the Latin American Laboratory on Evaluation of Quality in Education in support of hemispheric projects, especially regarding its new component on teacher evaluation and the impact on student performance

Contribution of information specific to SIRI


	UNESCO/

OREALC

	
	Provision of information on conclusions and advancement regarding indicators of Early Education Quality; the equality and educational policy forum; the mapping study and programs outside the formal education system

Provision of information on quality and alternative early education modalities; educational inequality and attention to groups at high education risk


	OEI

	SISTEMATIZATION

Permanent strengthening of project strategy and action design through:

Reports and seminars on state-of-the-art public education policy in the hemisphere which will build an evolving store of lessons learned from consolidated and emerging programs
	Subregional coordinators workshop for the transfer of lessons on experiences relevant to the hemisphere
	Andrés Bello Convention

	
	Contribution of the methodical arrangement of experiences in childhood protection as regards school failure and education quality 

Contribution of results and experience in monitoring; documentation and exchange of information about experiences of exclusion and inclusion; extracurricular learning proceses
	UNICEF

	
	National and regional reports on educational progress

International seminars and workshops, and publications
	PREAL

	
	Experience compiled by the Latin American Network on Early Education 
	OEI


	Áreas of Support
	Equality with Quality
	Contributing Organizations

	HUMAN RESOURCES CAPACITY BUILDING

Enhance human capital by broadening  the scope of trainining projects through:

Ongoing training and assistance to facilitate the transfer of expert knowledge gained by international organizations about project development and  the design of project actions and strategies in specific fields
	Management training workshop; link between economic and  education policies for all members of the Inter-American Education Commission
	INDES/ Inter-American Development Bank

	
	Povision by UNESCO of expertise in the identification and processing of lessons relevant to the three areas covered by hemispheric projects
	UNESCO

	
	Participation by subregional coordinators of the hemispheric project in the Santiago training course where P-900 project results will be discussed in relation to standardized tests
	World Bank Institute /

World Bank

	
	Professional exchanges for teachers

Workshops and studies on education, content and performance standards
	PREAL

	
	Offer of scholarships and material for the specialized course in education and labor

Offer of technical assistance and material related to the projects on strengthening the literacy process in low-income mothers and on institutional development in the fields of education and labor
	OEI

	APPEAL AND CONSENSUS

Stimulate the project’s capacity  to engage other social agents and to heighten its impact and legitimacy 
	Technical support for the design of social communication strategies that will build consensus and consolidate the impact of Hemispheric Projects
	UNICEF

	Áreas of Support
	Secondary Education
	Contributing Organizations

	DIAGNOSIS

Report on activities, monitoring, and evaluation of the projects in the following ways:

By diagnostic reports describing their specific challenges and by indicators that help in detecting their impact.
	Provide information on the Comparative study on reform of secondary education in Spain, Chile, Mexico, Brazil, and Argentina, to support the hemispheric project
	Institute of the World Bank/ World Bank

	
	Provide information on lines of investigation of the Regional Secondary Education Forum to support the hemispheric project for secondary education
	UNESCO/

OREALC

	
	Provide conclusions, studies, and a data bank of the following: (a) Subregional Andean Plan: Promotion of innovative experiences in education for work; (b) Subregional Central American Development Plan for innovation in middle school teaching; (c) Subregional Middle School Plan – MERCOSUR; (d) Subregional Mexican-Caribbean Plan; and (e) Schools Projects, to develop subregional schools: Andean, Central American, MERCOSUR, and Mexican-Caribbean regions.

Provide information on the conclusions and results of the forum on equity and educational policies.
	OEI

	Áreas of Support
	Secondary Education
	Contributing Organizations

	SYSTEMATIZATION

Continuously strengthen the design of project activities and strategies, in the following ways:

By reports and seminars on the state of the art of public education policy in the hemisphere, to provide for continuous training based on a store of lessons learned from consolidated and emerging programs.
	Workshop for subregional coordinators to transfer lessons learned from relevant experiences in the hemisphere.

Systematize experiences in the area of education for work in CAB member countries, as inputs for the hemispheric project.

Provide technical support in identifying relevant new experiences in the area of education for work.
	Andrés Bello Agreement

	
	Provide information on the results of Educational Policy Dialogues, which have to do with secondary education with a focus on the working world, to support the hemispheric project.
	Inter-American Development Bank

	TRAINING OF HUMAN RESOURCES

Expand the capacity of the human resources of projects in the following ways:

By ongoing assistance and training to take advantage of the expert knowledge of international organizations in project development and development of activities and strategies in the themes of the projects.
	Workshop for management capacity training, link between economic and educational policies for all members of the Inter-American Education Committee.
	INDES/Inter-American Development Bank

	
	Contribute strategies for devising support mechanisms to link secondary education to the working world.

UNESCO to provide its know-how for identifying and systematizing lessons pertaining to the three themes of the hemispheric projects
	UNESCO

	
	Monitoring of the secondary education project in CAB countries.

Assistance of experts in establishing the capacity to formulate subregional curriculum equivalence tables in secondary education.
	 Andrés Bello Agreement

	
	Contribute fellowships and materials for the course specializing in education and work

Provide technical assistance and documents on the program for institutional strengthening in the area of education and work.
	OEI

	PARTICIPATION AND CONSENSUS

Enhance the project’s capacity to bring in other social actors to improve the impact and the legitimacy of the project.
	Technical support for building social communication strategies that will contribute to consensus-building and increase the impact of hemispheric projects.
	UNICEF

	Áreas of Support
	Teacher Education
	Contributing Organizations

	DIAGNOSIS

Provide information on project action, follow-up and evaluation through:

Diagnostic reports on the characteristics of specific project challenges and the indicators best suited to identify  their impact
	Provision of information on the Second Study of the Latin American Laboratory on Evaluation of Quality in Education  in support of hemispheric projects, especially as regards its new component on teacher evaluation and the impact on student performance

Contribution of information specific to SIRI

Provision of information on State of the Art Teacher Development  in support of the Hemispheric Project


	UNESCO/

OREALC

	
	Provision of information on the status of basic training among secondary school teachers in Latin America for purposes of the hemispheric project on teacher training
	Inter-American Development Bank

	
	Studies on the Relation between Unions and Teachers.  To include the study on teacher training and incentives. 

Invitation extended to subregional coordinators to participate in the Meeting in Seville scheduled for September 2004
	World Bank Institute/World Bank

	
	Conclusions of the IV International Conference on Education: “ Towards a New Social Commitment to Comprehensive Education”

	OEI

	METHODICAL ARRANGEMENT

Permanent strengthening of project strategy and action design through:

Reports and seminars on state-of-the-art public education policy in the hemisphere to build a store of evolving lessons learned from  consolidated and emerging programs
	Subregional coordinators workshop on the transfer of lessons on experiences relevant to the hemisphere
	Andrés Bello Convention

	
	Contribution of expertise in the identification and processing of innovations in the ambit of Professional Development for Teachers drawn from the Network Let’s Innovate
	UNESCO

	
	Contribution of the experience compiled by the Latin American Network on Teacher Training
	OEI


	Areas of Support
	Teacher Training
	Contributing Organizations

	HUMAN RESOURCES CAPACITY BUILDING

Enhance the project’s human capital  by:

Ongoing training and assistance to facilitate the transfer of expert knowledge gained by international organizations about project development and the design of project actions and strategies in specific fields 
	Management training workshop; links between economic and education policies among all members of the Inter-American Education Commission
	INDES/

Inter-American Development Bank

	
	Provision by UNESCO of its expertise in the identification and processing of relevant lessons in the three areas covered by hemispheric projects
	UNESCO

	
	Support to CAB by RedCADI (Training forTeachers in Research) for development of the hemispheric project on teacher training

Provision of technical experts and material for a workshop on teacher training development and the production of education material
	Andrés Bello Convention

	
	Studies and workshops on the relationship between unions, teachers´ associations and governments
	PREAL

	
	Technical assistance within the framework of the Plan for Cooperation in Ongoing Training

Provision of teachers and material of the  training program on values in education 

Provision of scholarships for the postgraduate Virtual Master’s degree in Values in Education


	OEI

	APPEAL AND CONSENSUS

Stimulate the project’s capacity to engage other social agents and heighten its impact and legitimacy
	Technical support for the design of social communication strategies that will build consensus and strengthen the impact of Hemispheric Projects
	UNICEF

	
	Workshops on factors associated with teacher performance designed for subregional coordinators of the Hemispheric Project—similar to the meeting on “Social Recognition of the Teaching Profession”—and aimed at generating a collective debate on teacher participation.
	UNESCO
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