ORGANIZATION OF AMERICAN STATES

INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT (IACD)

FORMAT FOR PRESENTATION OF PARTNERSHIP FOR DEVELOPMENT PROPOSALS

I. IDENTIFICATION OF THE PROPOSAL 

1. Name. School Management and Certification for Development and Accreditation of Labor Competencies at the Upper Secondary Level

2. Presented by (indicate the name of the country or countries which is(are) officially presenting the proposal).

Antigua y Barbuda
3. Participating countries. 

Costa Rica (Hemispheric Coordinator and Sub-regional), El Salvador, Guatemala, Honduras, Nicaragua, Panamá, República Dominicana, Brasil (Sub-regional coordinator), Argentina, Bolivia, Chile, Paraguay, Uruguay,  Antigua y Barbuda, (Sub-regional Coordinator), Barbados, Belice, Dominica, Granada, Guyana, Haití, Jamaica, Las Bahamas, San Kitts y Nevis, San Vicente y las Granadinas, Santa Lucía, Surinam, Trinidad y Tobago y México. 

Perú, Ecuador, Colombia y Venezuela form part of this Hemispheric Project but their component has been presented separately by Peru.  
4. Date of execution.

	6.1 Starting date
	1
	1
	2004
	6.2 Completion date
	12
	31
	2007

	
	Month
	Day
	Year
	
	Month
	Day
	Year


II. JUSTIFICATION OF THE PROPOSAL

At the III Meeting of the Ministers of Education, held in Mexico City in August of 2003, ministers of education agreed “ to make the necessary efforts to expand the coverage of secondary and high-school education, particularly in the technical arena, including the elements necessary for preparing our young people for life, citizenship, and the workplace, and incorporating into that learning process broad elements of creativity, innovation, and the development of entrepreneurial skills, together with an understanding of economic and educational realities, free enterprise, the role of the state, civil society, and the media, and the development of skills and virtues for their incorporation into those realities. All this must be accompanied by a system to certify the knowledge and skills of those students who graduate from these levels of education. (CIDI/RME/DEC. 4 (III-O/03), point 16)”.

These priorities have emerged from an evolving economic and political context that includes free trade agreements, multilateral accords, rapid flows of financial capital, migrations, and the changing nature of economic production. This context requires not only national but also regional and hemispheric initiatives in linking school to work. The relationship between school and work should strive to become more complementary. Integration between what schools do and need and what the labor market does and needs is vital for sustaining economic and social development. In this context, a more dynamic system of certification of labor competencies becomes critical. 

The traditional approach of establishing certification boards separated from the school has proven to be complicated and costly in the context of fiscal austerity facing most countries in the hemisphere. Infrastructure and resources, both human and financial, must be allocated in order to create a reliable and standardized system of certification. Due to financial obstacles, coupled with the new context of demands from the labor market, it makes sense to re-think the strategy of separated certification boards. An integrated approach to certification that is built into schools’ curricular and pedagogic models makes sense in terms of efficiency of resources and also in terms of a more sophisticated approach to competencies. Nevertheless, this does not mean schools are or should be the sole authority for developing and certifying labor competencies. The existence of external evaluation bodies and institutes (of private and public origin) allows for a critical balance and perspective that promotes transparency and objectivity.

This project focuses on transforming current school management to become more responsive and flexible to the external environment that surrounds the school. School management refers to an integrated process of curricular, pedagogic, and administrative strategies. The project does not pretend to reinvent components, such as curriculum, but rather emphasizes the need to revise and update them with a more coherent and integrated vision of what goes on inside and outside the school. This integrated management process involves identifying the different places in any given curricular “map” from which to develop basic labor competencies in a trans-disciplinary and collaborative way. 

The dynamic nature of today’s productive order has made traditional secondary, vocational and technical training solutions obsolete in many contexts. As Wolff and de Moura Castro point out, the pedagogies being used in the schools of our Hemisphere do not respond to the new “arrangements” in the workplace. In the past, traditional workplaces required obedient workers who performed individual and routine tasks under direct supervision. Today’s workplace requires those basic core competencies such as writing, research, problem-solving, communication and teamwork skills that respond more effectively to a changing context. 

The present challenge is for secondary education to ensure these core competencies are developed regardless of the alternatives each system offers youth and adults. This implies a fundamental change in the way curricular and pedagogic models for upper secondary; both general and technical/vocational, are developed. Increased specialization in education systems has promoted a culture of segmentation within the school and between sectors outside. The economic and social demands placed on countries in the hemisphere require that a more integrated approach to educational development be implemented. 

The project School Management and Certification for Development and Accreditation of Labor Competencies at the Upper Secondary Level embodies the desire of countries in the hemisphere to strengthen the connection, both vertically and horizontally, between secondary education and the world of work. The concept refers not to one blueprint for action, but to a process whereby a mechanism of dialogue and cooperation between the education sector and labor/economic sector is designed and established.

5. Identify who will benefit from the execution of the proposal (social group, an organization, population segment, etc) and how.

· The educators and trainers that work within the education system of each country.   They will have access to work tools and information that is more aligned with the reality and expectations of the productive sector.

· Youth and adult students of the second cycle of secondary school that will enter the world of work upon graduating from this education level. These youth and adults will have a greater capacity to integrate into the work world and better access to opportunities of work due to an educational supply that is more aligned with the necessities and expectations of the employer. 

· The employers will be able to use the developed instruments which provide a reliable parameter for identifying skills and abilities of human resources.

6. Goal of the Proposal or Integral Development General Objective.  Describe the proposal’s intended benefits or overall impact that would contribute to solving the problem which was identified.
To develop in youth basic and certified competencies that allows them to successfully transit between secondary school and the world of work.
7. Purpose or Specific Objective of the Proposal.  Change that will have ocurred as a result of the execution of the proposal.  The purpose must be expressed in terms of observable and verifiable achievements.  For multiannual proposals it is possible to state, depending of the execution structure, a purpose per year.

Of the 4 year project: Based on a consensus between the school community and employers, the school management of the secondary participant schools will be transformed with the purpose of developing and certifying basic labor competencies.

YEAR 1: hemispheric design of a school management model , a guide of curricular adjustments  and a certification model of  basic  labor competencies for  secondary education

YEAR 2: design of sub-regional adjustment plans and implementation of the models. Participant secondary schools’ pilot project guide.

YEAR 3: Pilot project implementation in secondary schools of participant countries.

YEAR 4: Pilot project implementation in secondary schools (the first semester). Conclusion of the systemization of the learned lessons and formulation of sub-regional generalization strategies (the second semester).

8. Specify the outputs/components in their order of execution

YEAR 1

1.1.-School Management Model to develop basic skills  in secondary education

1.2.-Guide of curricular adjustments   for the development of basic labor  competencies in secondary education

1.3.-Model for the joint certification of basic labor competencies within a school system 

YEAR 2

2.1.- Sub-regional plans of adjustment and implementation of the models and the guide.

2.2.- Information and didactic materials for  training in school management. 

2.3.- Information and Evaluation Materials for the implementation of the School System on Certification of Basic Labor Competencies 

2.4.- School Management Advisors 

2.5.- Participating Secondary Schools

2.6.- System of permanent monitoring and tutoring of the School Management Advisors

YEAR 3 

3.1.-Hemispheric Pilot Project in participant secondary schools.
3.1.1.-Following up and continuous consultation by the School Management Adviser of each participant school. 

3.1.2.-Monitoring and constant tutorship of the School Management Advisers to the schools..
3.1.3.-Following up and continuous systematization of the pilot project.

YEAR 4

4.1- Hemispheric Pilot Project in participant secondary schools (during the first semester) 

4.1.1.- Following up and continuous consultation by the School Management Adviser of each participant school.

4.1.2.- Monitoring and constant tutorship of the School Management Advisers to the schools..

4.1.3.- Following up and continuous systematization of the pilot projects. 

4.2.-Final systematization of the Pilot Project.

4.3.-Hemispheric workshop and final report to the Education Ministers.

4.4.-External final evaluation
9. Activities



YEAR 1

Component 1.1.- School management Model to Develop basic skills in secondary education
· Activity 1: Creation of the Hemispheric Project’s Web Page. The Web page will foster dialogue, collaboration and the creation of the undivided assets of all the documents of the project

· Estimated date of execution:  January to December 2004

· Total cost of the activity per object of expenditure (in US $): 

Hire 1 web designer: $6,000.00 fee x 1 web designer = $6,000.00  (08)
	
	Capacitación

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	6,000.00
	
	6,000.00

	Counterpart Resources
	
	
	
	
	
	
	0


· Activity 2:  Creation and support of the Project’s Hemispheric Committee., which would be integrated by 3 sub-regional coordinators and presided by the hemispheric coordinating country. The three coordinators are national authorities in the secondary education system of their country. Each sub-regional coordinator presides on a sub-regional working group made up of the national participants of the hemispheric project. 

· Estimated date of execution: January  to December 2004

· Total cost of the activity per object of expenditure (in US $): 
Computer, printer  $583 fee x 12 months = -$7000.00 (06)

Hire 3 coordinators: $1,372.22 individual monthly fee  x 3 coordinators x 12 months = $49,400.00 (08)

Communications and internet access expenses: $200.00 monthly fee x 3 coordinators x 12 months= $7,200.00  (09)

Total= $63,600.00
	
	Capacitación

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	
	1,300
	1,300

	Counterpart Resources
	
	
	
	7,000
	49,400
	5,900
	62,300.00


· Activity 3:  Selection of a Hemispheric Specialists' Network (HSN) in school management reform and in secondary education curriculum, integrated by 1 school management and secondary education curriculum specialist and 1 employers representative who is also an specialist in labor competences, for each  one of the Mercosur and Central America sub-regions (4 specialists) and 2 school management and secondary education curriculum specialists and 2 employers representatives who are also specialists in basic labor competences, for the Caribbean sub-region (4 specialists). 

· Estimated date of execution:  January 2004.

· Activity 4  Analysis and systemization of the lessons learned out of every sub-region’s consolidated experiences  (this activity is performed by the HSN, leaded by the Hemispheric Committee). 

· Estimated date of execution:  January to April 2004. 

· Total cost of the activity per object of expenditure (in US $): 
Hire the 8 specialists of the HSN: $6,700.00 individual fee x 8 specialists = $53,600.00  (08)

Communications and internet access expenses: $200.00 monthly fee x 8 specialists x 4 months= $6,400.00  (09)

Total: $60,000.00

	
	Capacitación

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	53,600.00
	6,400.00
	60,000.00

	Counterpart Resources
	
	
	
	
	
	
	


· Activity 5  Methodology definition for the intervention in the reform of school management and writing of the Document “School Management Model… " (this activity is performed by the HSN, leaded by the Hemispheric Committee). 

· Estimated date of execution:  June to September 2004

· Total cost of the activity per object of expenditure (in US $):
Hire the 8 specialists of the HSN: $6,700.00 individual fee x 8 specialists = $53,600.00  (08)

Communications and internet access expenses: $200.00 monthly fee x 8 specialists x 4 months= $6,400.00  (09)

Total: $60,000.00

	
	Capacitación

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	53,600.00
	6,400.00
	60,000.00

	Counterpart Resources
	
	
	
	
	
	
	


Component 1.2.- Guide of curricular adjustments   for the development of basic labor  competencies in secondary education
· Activity 1: Definition of the standards for basic labor (this activity is performed by the HSN, leaded by the Hemispheric Committee). 

· Activity 2: Analysis of the basic curricular structures of secondary education in the hemisphere (this activity is performed by the HSN, leaded by the Hemispheric Committee). 

· Estimated date of execution:  February to July 2004

· Total cost of the activity per object of expenditure (in US $): 

Hire the 8 of the HSN: $8,800.00 individual fee x 8 specialists= $70,400.00 (08)
Communications and internet access expenses: $200.00 monthly fee x 8 specialists x 6 months= $9,600.00  (09)

Total: $80,000.00

	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	70,400.00
	9,600.00
	80,000.00

	Counterpart Resources
	
	
	
	
	
	
	


· Activity 3: Creation of a curricular adjustments guide, focused on the development of basic labor competences (this activity is performed by the HSN, leaded by the Hemispheric Committee). 

· Estimated date of execution:   August to December 2004

· Total cost of the activity per object of expenditure (in US $): 

Hire the 8 of the HSN: $7,125.00 individual fee x 8 specialists= $57.000.00 (08)
Communications and internet access expenses: $200.00 monthly fee x 8 specialists x 5 months= $8,000.00  (09)

Total: $65,000.00

	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	57,000.00
	8000.00
	65,000.00

	Counterpart Resources
	
	
	
	
	
	
	


Component 1.3.- Model for the joint certification of basic labor competencies within a school system 

· Activity 1: Analysis of joint certification procedures per sub-region (this activity is performed by the HSN, leaded by the Hemispheric Committee). 

· Estimated date of execution: August to September 2004

· Total cost of the activity per object of expenditure (in US $): 

Hire 8 specialists of  the HSN: $2,100.00 individual fee x 8 specialists= $16,800.00 (08)

Communications and internet access expenses: $200.00 monthly fee x 8 specialists x 2 months= $3,200.00  (09)

Total: $20,000.00

	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	16,800.00
	$3,200.00
	20,000.00

	Counterpart Resources
	
	
	
	
	
	
	


· Activity 2: Design of the school model of confirmed certification of basic labor competencies (this activity is performed by the HSN, leaded by the Hemispheric Committee)

· Estimated date of execution:  October to December 2004

· Total cost of the activity per object of expenditure (in US $): 

Hire the 8 specialists of  the HSN: $5,275.00 individual fee x 8 specialists= $40,200.00 (08)

Communications and internet access expenses: $200.00 monthly fee x 8 specialists x 3 months= $4,800.00  (09)

Total: $45.000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	40,200.00
	$4,800.00
	45,000.00

	Counterpart Resources
	
	
	
	
	
	
	


YEAR 2

Component 2.1.- Sub-regional plans of adjustment and implementation of the models and the guide.
· Activity 1: Hemispheric coordination
· Estimated date of execution: January to December 2005

· Total cost of the activity per object of expenditure (in US $): 

Computer, printer  $583 fee x 12 months = -$7000.00 (06)

Hire 1 coordinator $500.00 x 1 coordinator x 12 months= $6,000.00 (08)

Communications and internet access expenses: $216.66 monthly fee x 12 months= $2,600.00 (09)

Total= $15,600.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	
	1,300.00
	1,300.00

	Counterpart Resources
	
	
	
	7,000.00
	6,000.00
	1,300.00
	14,300.00


· Activity 2: Permanent advisory services of the HSN for each sub-regional committee

· Estimated date of execution:  January to December 2005

Total cost of the activity per object of expenditure (in US $): 

Hire 8 specialists of the HSN: $5,100.00 x 8 specialists= $40,800.00 (08)

Communications and internet access expenses: $200.00 monthly fee x 8 specialists x 12 months= $19,200.00 (09)

Total: $60,000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	40,800.00
	$19,200.00
	60,000.00

	Counterpart Resources
	
	
	
	
	
	
	


· Activity 3: Web-page maintenance to support the work of each sub-regional working group
· Estimated date of execution:  January to December 2005

· Total cost of the activity per object of expenditure (in US $): 

Hire 1 html programmer $250.00 monthly fee x 1 programmer x 12 months= $3,000.00 (08)
Total: $3,000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	3,000.00
	
	3,000.00

	Counterpart Resources
	
	
	
	
	
	
	


· Activity 4: Maintenance and broadening each Sub-regional Working Group to include an employer representative from each country. 

· Estimated date of execution:  January to December 2005 

· Total cost of the activity per object of expenditure (in US

Hire 2 sub-regional coordinators $1,.372.22 x 2 coordinators x12 months= $32,933.28  (08)

Computers and printers  $100.00 fee x 2 sets x 2 coordinators x 12 months= $4,800.00 (09)

Communications and internet access expenses: $200.00 monthly fee x 2 coordinators x 12 months= $4,800.00 (09)

· Activity 5: Creation of a Directory of entities and firms from the productive sector that will be part of the strategic alliance in each implementation site of the pilot project. (this activity will be performed by each Sub-regional Working Group).

· Activity 6: Contextualization, adaptation and approval of documents and guidance information (this activity will be performed by each Sub-regional Working Group). 
· Estimated date of execution:  January to April 2005

· Total cost of the activity per object of expenditure (in US $):

Hire 28 employers representatives: $695.23 x 28 coordinators x 4 months = $77,866.72 (08)

Total= $120,400.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	40,000.00
	4,800.00
	44,800.00

	Counterpart Resources
	
	
	
	4,800.00
	70,800.00
	
	75,600.00


· Activity 7: Definition of concrete instruments for the evaluation of basic competencies (this activity is performed by each Sub-regional Working Group)

· Activity 8: Design and creation of school instrument for common certification across the sub-region (this activity is performed by each Sub-regional Working Group)

· Estimated date of execution:  May to August 2005

· Total cost of the activity per object of expenditure (in US $): 

Hire 28 employers representative $917.85 x 28 coordinators x 4 months = $102,800.00 (08)

Total: $102,800.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	30,000.00
	
	30,000.00

	Counterpart Resources
	
	
	
	
	72.800.00
	
	72,800.00


· Activity 9: Design of sub-regional contest to select two high schools per country that will participate in the pilot project (this activity is performed by each Sub-regional Working Group).
· Activity 10: Design of sub-regional contest to choose an educator per country who will act as advisor on school management on the implementation of the pilot project (this activity is performed by each Sub-regional Working Group)

· Activity 11: Definition of in-kind benefits/rewards and acknowledgements and/or accreditation for the teachers participating as School Management Advisors and for participating high schools (this activity is performed by each Sub-regional Working Group).

· Estimated date of execution:  May to June 2005

· Total cost of the activity per object of expenditure (in US $): 

Hire 8 secondary education teacher career experts $1,331.25 x 8 coordinators x 2 months = $21,300.00 (08)
Total: $21,300.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	5,600.00
	
	5,600.00

	Counterpart Resources
	
	
	
	
	15,700.00
	
	15,700.00


Component 2.2.- Information and didactic materials for  training in school management 

· Activity 1: Design and Production of information and pedagogical materials to support school management (this activity is performed by each Sub-regional Working Group).

· Estimated date of execution:  September to October 2005

· Total cost of the activity per object of expenditure (in US $): 

· Design and print 80 sets of materials: $20,400.00 (05)
Total: $20,400.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	20,400.00
	
	
	
	20,400.00

	Counterpart Resources
	
	
	
	
	
	
	


Component 2.3.- Information and Evaluation Materials for the implementation of the School System on Certification of Basic Labor Competencies.
· Activity 1: Design and production of information and evaluation materials for the 56 participating schools (this activity is performed by each Sub-regional Working Group).

· Activity 2: Design and Print of the Diplomas of certified labor competences for the 56 participating schools (this activity is performed by each Sub-regional Working Group).

· Estimated date of execution:  September to October 2005

· Total cost of the activity per object of expenditure (in US $): 

Design and print 56 sets of information and evaluation materials: $29,000.00 (05)
Design and print diplomas of certified labor competences: $1,000.00 (05)
Total: $30,000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	30,000.00
	
	
	
	30,000.00

	Counterpart Resources
	
	
	
	
	
	
	


Component 2.4.- School Management Advisors
· Activity 1: Publication of the Contest 

· Activity 2: Virtual meeting of the Sub-regional Working Group to select the school management advisors 

· Total cost of the activity per object of expenditure (in US $):

Printing and distribution of the convocation to the contest to the 28 countries: $2,500.00 (05)

Total:$2,500.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	2,500.00
	
	
	
	2,500.00

	Counterpart Resources
	
	
	
	
	
	
	


Component 2.5.- Participating Secondary Schools 

· Activity 1: Publication of the Contest

Activity 2: Virtual meeting of the Sub-regional Working Group to select the participating secondary schools .

· Estimated date of execution:  July to September 2005

· Total cost of the activity per object of expenditure (in US $):

Printing and distribution of the convocation to the contest to the 28 countries: $2,500.00 (05)
· Total: $2,500.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	2,500.00
	
	
	
	2,500.00

	Counterpart Resources
	
	
	
	
	
	
	


Component 2.6- System of permanent monitoring and tutoring of the School Management Advisors

· Activity 1: Web page design and HTML programming for permanent mentoring for school management advisors.
· Estimated date of execution:  September 2005

· Total cost of the activity per object of expenditure (in US $): 

Hire 1 web designer: $3,000.00 (08)
Total: $3000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	3,000.00
	
	3,000.00

	Counterpart Resources
	
	
	
	
	
	
	


· Activity 2: 3 days sub-regional induction seminars for school management advisors (this activity is performed by each Sub-regional Working Group). Each sub-regional seminar is attended and organized by the sub- region members of the HSN .

· Total cost of the activity per object of expenditure (in US $): 

Air round trip fares:
 $700.00 medium range trip x 36 persons= $25,200.00 (04)
36 persons x $60.00 per diem x 3 days = $6,480.00 (04)
36 persons lodging: 36 persons x $100.00 room x 4 nights= $14,400.00 (04)
Conference room equipment rental: $213.33 1 projector and 1 screen daily rental fee x 3 days x 3 sub-regional meetings= 1,920.00 (06)
· Activity 3: Reproduction at sub-regional level of the documents of models and guides for school management advisors (this activity is performed by each Sub-regional Working Group).

· Total cost of the activity per object of expenditure (in US $): 

Printing of 40 sets: $2,000.00 (05)
· Activity 4: The sub-regional working groups, the HSN and the Hemispheric Coordinator become permanent mentors for the school management advisors.

· Estimated date of execution:  October 2005

· Total cost of the activity per object of expenditure (in US $): 

Total: $50,000.00

	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	46,080.00
	2,000.00
	1920.00
	
	
	50,000.00

	Counterpart Resources
	
	
	
	
	
	
	


YEAR 3

Component 3.1.- Hemispheric Pilot Project in participant secondary schools.

Component 3.1.1.- Following up and continuous consultation by the School Management Adviser of each participant school. 

· Activity 1: Hemispheric coordination
· Estimated date of execution: January to December 2006

· Total cost of the activity per object of expenditure (in US $): 

Computer, printer  $583 fee x 12 months = -$7000.00 (06)

Hire 1 coordinator $500.00 x 1 coordinator x 12 months= $6,000.00 (08)

Communications and internet access expenses: $216.66 monthly fee x 12 months= $2,600.00 (09)

Total= $15,600.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	
	1,300.00
	1,300.00

	Counterpart Resources
	
	
	
	7,000.00
	6,000.00
	1,300.00
	14,300.00


· Activity 2: Consultation and continuous advisory service by the HSN for each sub-regional working group and the School Management Advisors 

· Estimated date of execution:  January to December 2006

· Total cost of the activity per object of expenditure (in US $): 

Hire 8 specialists of the HSN: $5,100.00 x 8 specialists= $40,800.00 (08)

Communications and internet access expenses: $200.00 monthly fee x 8 specialists x 12 months= $19,200.00 (09)

Total: $60,000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	40,800.00
	$19,200.00
	60,000.00

	Counterpart Resources
	
	
	
	
	
	
	


· Activity 3: Maintenance of each Sub-regional Working Group. 

· Estimated date of execution:  January to December 2006

· Total cost of the activity per object of expenditure (in US

Hire 2 sub-regional coordinators $1,.616.66 x 2 coordinators x12 months= $38,800.00  (08)

Computers and printers  $100.00 fee x 2 sets x 2 coordinators x 12 months= $4,800.00 (06)

Communications and internet access expenses: $400.00 monthly fee x 2 coordinators x 12 months= $9,600.00 (09)

Total: $53,200.00

	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	
	
	

	Counterpart Resources
	
	
	
	4,800.00
	38,800.00
	9,600.00
	53,200.00


· Activity 4: Web-page maintenance to support the execution of pilot project.
· Estimated date of execution:  January to December 2006

· Total cost of the activity per object of expenditure (in US $): 

Hire 1 html programmer $250.00 monthly fee x 1 programmer x 12 months= $3,000.00 (08)
Total: $3,000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	3,000.00
	
	3,000.00

	Counterpart Resources
	
	
	
	
	
	
	


· Activity 5: Exclusive dedication of every one of the 28 School Management Advisors in the follow-up, advisement, analysis and planning during the 12 months in which the sub-regional plan is implemented in two schools of each participating country.

· Estimated date of execution:  January to December 2006

· Total cost of the activity per object of expenditure (in US $): 

Hire 28 School Management Advisors specialists: $500.00 x 28 advisors x 12 = $168,000.00 (08)

Communications and internet access expenses: $200.00 monthly fee x 28 advisors x 12 months= $67,200.00 (09)

· Terrestrial travel expenses: $157.14 monthly fee x 28 advisors x 12 months =$52,800.00 (04)

Total: $288,000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	52,800.00
	
	
	168,000.00


	67,200.00
	288,000.00

	Counterpart Resources
	
	
	
	
	
	
	


Component 3.1.2.- Monitoring and constant tutorship of the School Management Advisers to the schools.
· Activity 1: Functioning of the HSN via on-line and telephonic means.

· Estimated date of execution:  January to December 2006

· Total cost of the activity per object of expenditure (in US $): Cost included in Activities 2 and 3 of Component 3.1 .1

Component 3.1.3.- Following up and continuous systematization of the pilot project.
· Activity 1: Functioning of the HSN via on-line and telephonic means.

· Activity 2: Bimonthly reports of advances that the School Management Advisers send to the Sub-regional Working Group, the HSN and the hemispheric committee.

· Estimated date of execution:  January to December 2006

· Total cost of the activity per object of expenditure (in US $): Cost included in Activities 2 and 3 of Component 3.1 .1
YEAR 4

Component 4.1.- Hemispheric pilot Project in participant secondary schools (during the first semester).

Component 4.1.1.- Following up and continuous consultation by the School Management Adviser of each participant school.
· Activity 1: Hemispheric coordination
· Estimated date of execution: January to December 2007

· Total cost of the activity per object of expenditure (in US $): 

Computer, printer  $583 fee x 12 months = -$7000.00 (07)

Hire 1 coordinator $500.00 x 1 coordinator x 12 months= $6,000.00 (08)

Communications and internet access expenses: $216.66 monthly fee x 12 months= $2,600.00 (09)

Total= $15,600.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	
	1,300.00
	1,300.00

	Counterpart Resources
	
	
	
	7,000.00
	6,000.00
	1,300.00
	14,300.00


· Activity 2: Consultation and continuous advisory service by the HSN for each sub-regional working group and the School Management Advisors 

· Estimated date of execution:  January to June 2007

Total cost of the activity per object of expenditure (in US $): 

Hire 8 specialists of the HSN: $2,600.00 x 8 specialists= $20,400.00 (08)

Communications and internet access expenses: $200.00 monthly fee x 8 specialists x 6 months= $9,600.00 (09)

Total: $30,000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	20,400.00
	$9,600.00
	30,000.00

	Counterpart Resources
	
	
	
	
	
	
	


· Activity 3: Maintenance of each Sub-regional Working Group. 

· Estimated date of execution:  January to December 2007

· Total cost of the activity per object of expenditure (in US

Hire 2 sub-regional coordinators $1,.616.66 x 2 coordinators x12 months= $38,800.00  (08)

Computers and printers  $100.00 fee x 2 sets x 2 coordinators x 12 months= $4,800.00 (06)

Communications and internet access expenses: $400.00 monthly fee x 2 coordinators x 12 months= $9,600.00 (09)

Total: $53,200.00

	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	
	
	

	Counterpart Resources
	
	
	
	4,800.00
	38,800.00
	9,600.00
	53,200.00


· Activity 4: Web-page maintenance to support the execution of pilot project.
· Estimated date of execution:  January to December 2007

· Total cost of the activity per object of expenditure (in US $): 

Hire 1 html programmer $250.00 monthly fee x 1 programmer x 12 months= $3,000.00 (08)
Total: $3,000.00

	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	3,000.00
	
	3,000.00

	Counterpart Resources
	
	
	
	
	
	
	


· Activity 5: Exclusive dedication of every one of the 28 School Management Advisors in the follow-up, advisement, analysis and planning during the 12 months in which the sub-regional plan is implemented in two schools of each participating country.

· Estimated date of execution:  January to June 2007

· Total cost of the activity per object of expenditure (in US $): 

Hire 28 School Management Advisors specialists: $500.00 x 28 advisors x 6 = $84,000.00 (08)

Communications and internet access expenses: $200.00 monthly fee x 28 advisors x 6 months= $33,600.00 (09)

Terrestrial travel expenses: $121.42 monthly fee x 28 advisors x 12 months =$20,400.00 (04)

Total: $138,000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	20,400.00
	
	
	84,000.00


	33,600.00
	238,000.00

	Counterpart Resources
	
	
	
	
	
	
	


Component 4.1.2.- Monitoring and constant tutorship of the School Management Advisers to the schools.

· Activity 1: Functioning of the HSN via on-line and telephonic means
· Estimated date of execution:  January to June 2007

· Total cost of the activity per object of expenditure (in US $): Cost included in Activities 2 and 3 of Component 4.1 .1

Component 4.1.3.- Following up and continuous systematization of the pilot projects. 

· Activity 1: Functioning of the HSN via on-line and telephonic means.

· Activity 2: Bimonthly reports of advances that the School Management Advisers send to the Sub-regional Working Group, the HSN and the hemispheric committee.

· Estimated date of execution:  January to June 2007

· Total cost of the activity per object of expenditure (in US $): Cost included in Activities 2 and 3 of Component 4.1 .1

Component 4.2.- Final systematization of the Pilot Project.

· Activity 1: Analytical final synthesis of the bimonthly reports and of the monitoring process and virtual tutorial. The HSN will carry this out..

· Activity 2: Drafting and reproduction of a document containing the analytical final synthesis. The HSN will carry this out.
· Estimated date of execution:  July to November 2007

· Total cost of the activity per object of expenditure (in US $):

· Hire the 8 specialists of the HSN: $3,750.00 fee x 8 specialists= $30,000.00 (08)

Design and print 100 documents: $18,000.00 (05)

Total:  $48,000.00

	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	18,000,00
	
	30,000.00


	
	48,000.00

	Counterpart Resources
	
	
	
	
	
	
	


Component 4.3.- Hemispheric workshop and final report to the Education Ministers.

· Activity 1: Two-day meeting of the 28 national coordinators and  the 8 specialists from the HSN.  This will be hold at the facilities of the hemispheric coordinating country.

· Estimated date of execution:  2 days in December 2007

· Total cost of the activity per object of expenditure (in US $): 

Air round trip fares:
$400.00 short range trip x  8 persons=$3,200.00 (04)
$700.00 medium range trip x 19 persons=$13,300.00 (04)
$1000.00 large range trip x 8 persons=$8,000.00 (04)
· 35 persons x $50.00 per diem x 2 days = $3,500.00 (04)
· 35 persons lodging: 35 persons x $90.00 room x 3 nights= $9,450.00 (04)
· Conference room equipment rental: $250.00 1 projector and 1 screen daily rental fee x 2 days= $500.00 (06)
· Simultaneous translation service english-spanish: $1,025.00 daily fee x 2 days=$2,050.00 (09)
 Total:$40,000.00
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	37,450.00
	
	500.00
	
	2,050
	40,000.00

	Counterpart Resources
	
	
	
	
	
	
	


Component 4.4.- External final evaluation

· External evaluation, upon completion of the projects 4th and final year, contracted by the IACD. (8% of total funds from FEMCIDI).

· Estimated date of execution:  December 2007

· Total cost of the activity per object of expenditure (in US $): 

Total: $$104,608.70 (08)
	
	Training

03
	Travel

04
	Doc.

05
	Equipment

06
	Contracts

08
	Others

09
	TOTAL

	Requested from FEMCIDI
	
	
	
	
	$104,608.70
	
	$104,608.70

	Counterpart Resources
	
	
	
	
	
	
	


This information  must be provided for each of the outputs/components identified in section II.5.
10. Indicators and Verifiable results
.  For one year proposals describe and, if applicable, quantify what it is hoped will have been achieved once its execution is completed.  For multiannual proposals decribe and, if applicable, quantify what it is hoped it will have been achieved at the end of each year and when the implementation of the proposal is completed.
YEAR 1:

Output 1.1 School Management Model to develop basic skills in secondary education

Indicators

Document titled according to component, reproduced 28X, one for every participating country,(In English and Spanish). 

The document lays out the school’s strategies to develop and to certify basic labor competencies. 

The document is directed to School Management Advisers.
Means of verification

School’s Management Specialists honoraria receipts for research and writing of the document. 28 Vouchers of reception of the document (specifying principal characteristics) signed by official in charge of its implementation within each country.
Output 1.2. Guide of curricular adjustments for the development of basic labor competencies in secondary education

Indicators

 Document with the title of this component, reproduced by the 28 participants. (in English and Spanish) 

The document, directed at School Management Advisers, exposes the methodology and general orientations to carry

 out curricular adjustments in a  trans –disciplinary school framework. 

Means of Verification

Physical crosscheck of the document.

Honoraria receipts of the school management specialists in charge of the research and writing of the document. 

28 Vouchers of reception of the document (specifying principal characteristics), signed by the implementation officials of the country.

Output 1.3.- Model for the joint certification of basic labor competencies within a school system

Indicators

Document with the title of this component, reproduced by the 28 participants.(in English and Spanish) 

The document lays out the methodology and the procedures for secondary schools to certify competencies. The process is acceptable by the school and the employers. 

The document is directed to the School Management Advisers and participating secondary schools directors.

Means of Verification

Physical crosscheck of the document.

Honoraria receipts of the school management specialists in charge of the research and writing of the document. 

28 Vouchers of reception of the document (specifying principal characteristics), signed by the implementation officials of the country.

YEAR 2

Output 2.1. Sub-regional plans of adjustment and implementation of the models and the guide.
Indicators

3 Documents with the title of this component, one for each sub-region of the hemisphere. (in English or Spanish). The documents contain the plan of action, derived from consensus between the educational authorities of secondary education and employers' affiliations representatives in every sub-region, for the adjustment and application of the models and guide in each of the secondary schools. The documents give coherence and sub-regional relevancy to the three components resulting from Year 1.

Means of verification

Physical crosscheck of 5 documents.

Verification of e-mails  through which the  sub-regional plan is distributed to the officials responsible for implementation in every country.

Output 2.2. Information and didactic materials for training in school management. 

Indicators

56 packets of didactic materials of support for the training of the School Management Advisor, elaborated at the sub-regional level based on hemispheric models and guide.

Means of Verification

Final physical verification of the document.  28 receipts of reception of the document (specifying principle characteristics), signed by the responsible functionaries of implementation in each country.  

Output 2.3 Information and evaluation materials for the implementation of the School System on Certification of Basic Labor Competencies

Output 2.4. - School Management Advisors

Indicators

28 Educators (one for each participating country) with ample experience in reform of school management, teacher development and knowledge of the curriculum of the second cycle of secondary education selected by means of an open public contest

Means of verification

Selection contracts.

Outputs 2.5. - Participating Secondary Schools
Indicators

56 secondary schools (two for each participating country) with consolidated components of leadership, collaborative work, 

and autonomy for defining institutional projects of development.
Means of verification

Contracts signed by the directors of the schools.

Output 2.6. - System of permanent monitoring and tutoring of the School Management Advisors

Indicators

The process of tutoring that begins with the introduction meeting attended by the sub-regional working group and the hemispheric network.
YEAR  3

Output 3.1. -Hemispheric Pilot Project in participating  secondary schools.

Indicators

School management reform process and application of a certification instrument for the formation of basic labor competencies 

in the 56 participating secondary schools.
Output 3.1.1. -Following up and continuous consultation by the School Management Adviser of each participating school.

Indicators

Promotion of the adoption of collaborative and trans-disciplinary work practices for efficient skills and basic aptitudes development from different parts of the curriculum.

Assistance to the schools administrations in the application of the evaluation instruments that may arise from a 

co-validated certification.

Verification Means

Confirmation of Advisor visits documented in the attendance records of participating schools

Output 3.1.2. - Monitoring and constant tutorship of the School Management Advisers to the shools..

Indicators

The Monitoring and Advisory Network and the Sub-regional Commission will constantly provide assistance and consultations to the School Management Advisers .

Means of verification 

Observation of dialogues developing in the web page

Output 3.1.3. - Following up and continuous systematization of the pilot project.

Indicators 

Compilation and analytical synthesis of the Pilot Projects experiences that could allow for identifying strengths, weaknesses and alternatives for action.

Means of verification

Observation of the list of recommendations made and registered in the web page.

Year 4

Output 4.1- Hemispheric Pilot Project in participant secondary schools (during the first semester)

Indicators

School management reform process and application of a certification instrument for the formation of basic labor competencies in the 56 participating secondary schools.
Output 4.1.1. - Following up and continuous consultation by the School Management Adviser of each participant school.
Indicators

Collaborative and trans-disciplinary work practices to develop efficient skills and basic aptitudes

Assistance to the schools administrations in the application of the evaluation instruments that may arise from

a co-validated certification.

Means of verification

Confirmation of Advisor visits documented in the attendance records of participating schools

Output 4.1.2. - Monitoring and constant tutorship of the School Management Advisers to the shools...
Indicators

The Monitoring Network, Permanent Tutors and the Sub-regional Commission will constantly provide assistance and consultations to the School Management Advisers consultancies.  

Means of verification

Observation of dialogues developing in the web page.

Output 4.1.3. - Following up and continuous systematization of the pilot projects.
Indicators

Compilation and analytical synthesis of the Pilot Projects experiences that could allow for identifying strengths, weaknesses and alternatives for action.

Means of verification

Observation of the list of recommendations made and registered in the web page.

Output 4.2. -Final systematization of the Pilot Project.

Indicators

Document containing the final analysis and synthesis of  by the Specialists of the Hemispheric Network.

Means of verification 

Visual verification of the document.

Output 4.3. -Hemispheric workshop and final report to the Education Ministers.

Indicators

Meeting of the final evaluation of the project and the drafting of the Executive Report for the Ministers of Education of OAS Member States. Sub-regional coordinators will meet in the country of the hemispheric coordinator.

Means of verification 

Visual verification of executive report , signed by all  present. 

Output 4.4. -External final evaluation
Indicators

Hemispheric Project’s processes and results evaluation. Hired by the Inter-American Agency for the Cooperation and the Development.

Means of verification 

Visual verification of the final report of external evaluation.

III. INSTITUTIONAL DATA

1. Coordinating Institution. Entity, which assumes responsibility for the overall management and coordination of the project and for the administration of the approved funds.
	a. Name of the institution:: Ministerio de Educación Pública

	b. Name and title of responsible official: Manuel Antonio Bolaños Salas, Minister of Public Education

	c. Address:Edificio Principal Ministerio de Educación Pública

	d. Province: San José
	e. Country: Costa Rica

	f. Telephone:: 223 4733
	g.  Fax:  
	h. E. Mail: 233 0390
	i. Web page: www.mep.go.cr

	j. Information on the institutional capacity for managing, coordinating and executing cooperation projec

	The Ministry of Public Education of Costa Rica has plenty of experience and nacional and regional prestige on implementing national school management and curricular reforms. The Ministry has a recognized capacity to successfully carry its projects, specially those with a strong civil society component. 


2. Executing Institution(s). Entities which assume technical responsibility for the implementation of one or more activities of a cooperation project. They may also share responsibilities connected with the administration of available funds, based on the programming agreements established by the participating countries  


Provide the information listed below, regarding the institutions responsible for the execution in each of the countries in which the cooperation project will be taking place.

Central America: Costa Rica

	a. Name of institution:  Departamento de Educación Técnica Profesional

	b. Name and title of responsible official Fernando Bogantes Cruz

 Director General

	c. Adress: Edificio Raventós, 7º  piso

	d. Provincia: San José
	e. Country: Costa Rica

	f. Telephone:  223 0157
	g.  Fax: 222 9339
	h. E. Mail: fbogantes@mep.go.cr
	i. Web page:

www.mep.go.cr

	j. The department of Technical and Vocational Education has plenty of expertise in developing projects aiming to reform the secondary education. It is well positioned sub-regionaly in the sub-regional educational mechanisms.

	


Caribbean: Bahamas
	a. Name of institution: Ministry of Education , Development division

	b. Name and title of responsible official: Mr. Foster Dorsett

	c. Address: P.O  Box N-3913

	d. State/Province:  Nassau
	e. Country: Bahamas 

	f. Telephone: (242)502 2748
	g. Fax: (242) 282 8491
	E-mail: scoind@hotmail.com
	i. Web Page:

	j. Information on the institutional capacity for executing cooperation projects

The Curriculum Division is responsible for all related matters at pre-school, primary and secondary level. It is adequately staffed and equipped to carry out the projects.  Given its central role within the Ministry, it can offer counterpart contributions with respect to personnel, facilities and infrastructure. Mr. Foster Dorsett has over all national responsibility for technical and vocational education. 




Note:
Repeat the above table as often as necessary, and include all relevant information for each case.

Caribbean: St. Vincent and the Grenadines
	a. Name of institution: Ministry of Education Youth and Sports

	b. Name and title of responsible official: Mrs. Laura Browne, Permanent Secretary

	c. Address: 

	d. State/Province:  Kingstown
	e. Country: St. Vincent and Grenadines

	f. Telephone: (784) 457 1104
	g. Fax: (784) 457 1114
	E-mail: mined@caribsurf.com
	i. Web Page:

	j. Information on the institutional capacity for executing cooperation projects




Note:
Repeat the above table as often as necessary, and include all relevant information for each case.

Mercosur: Brasil 

	a. Name of institution: Ministério do Educa(ăo do Brasil, Secretaria de Educa(ăo  Média e Tecnólogica.

	b. Name and title of responsible official: Antonio Ibaňez Ruiz

	c. Address: Esplanada dos Ministerios, Bloco L , 4 andar.

	d. State/Province:  Brasilia
	e. Country: Brasil

	f.Telephone:(5561)8564/410 8566
	g. Fax: (5561)410 9561
	E-mail: aruiz@mec.gov.br
	i. Web Page:

	j. Information on the institutional capacity for executing cooperation projects




Note:
Repeat the above table as often as necessary, and include all relevant information for each case.

Mercosur: Argentina

	a. Name of institution: Ministerio de Educacion Ciencia y Tecnologia, Direccion Nacional de Cooperacion Internacional

	b. Name and title of responsible official: Lic. MIguel Valle Vallone

	c. Address: Pizzurno 935, PB Oficina 21

	d. State/Province:  Capital Federal 
	e. Country: Argetina

	f.Telephone:(5411) 41291152
	g. Fax: (5411)41291157
	E-mail: mvallone@me.gov.ar
	i. Web Page:

	j. Information on the institutional capacity for executing cooperation projects




Note:
Repeat the above table as often as necessary, and include all relevant information for each case.
Andean Region: Colombia

	a. Name of institution: Ministerio de Educación Nacional  

	b. Name and title of responsible official: Inés Parra de Azuero

	c. Address: Ministerio de Educación Nacional Piso. 3  Av., El Dorado. centro  Administrativo Nacional 

	d. State/Province: Bogotá
	e. Country: Colombia

	f.Telephone:(571)2222800/ 3157777 ext 319
	g. Fax: (571)2224715
	E-mail: jparra@mineducacion.gov.com
	i. Web Page:

	j. Information on the institutional capacity for executing cooperation projects




Note:
Repeat the above table as often as necessary, and include all relevant information for each case.
3. If applicable, indicate what other institutions (governmental and non-governmental) will contribute to the execution of this proposal.  Include a brief description of the form of contribution (financial, technical, material, informational) of the institution.  If the contribution is monetary, indicate the amount in US $1,000 *. 

	Data on Contributing International Institutions

	Unit of Social Development and Education of the OAS: Will assist hemispheric coordinator, hemispheric committee and hemispheric network in achieving its dialogue, coordination and follow up goals. The unit will have a central role in developing the web page and hosting it 

	International Institutions commitments at the III Meeting of Ministers of Education (August, 12th, 2003).

Acordingly to official document CIDI/RME/doc. 7/03 rev, the following in kind contributions are offered to the Hemispheric Project. 


	SYSTEMATIZATION

Continuously strengthen the design of project activities and strategies, in the following ways:

By reports and seminars on the state of the art of public education policy in the hemisphere, to provide for continuous training based on a store of lessons learned from consolidated and emerging programs.
	Workshop for subregional coordinators to transfer lessons learned from relevant experiences in the hemisphere.

Systematize experiences in the area of education for work in CAB member countries, as inputs for the hemispheric project.

Provide technical support in identifying relevant new experiences in the area of education for work.
	Andrés Bello Agreement

	
	Provide information on the results of Educational Policy Dialogues, which have to do with secondary education with a focus on the working world, to support the hemispheric project.
	Inter-American Development Bank

	TRAINING OF HUMAN RESOURCES

Expand the capacity of the human resources of projects in the following ways:

By ongoing assistance and training to take advantage of the expert knowledge of international organizations in project development and development of activities and strategies in the themes of the projects.
	Workshop for management capacity training, link between economic and educational policies for all members of the Inter-American Education Committee.
	INDES/Inter-American Development Bank

	
	Contribute strategies for devising support mechanisms to link secondary education to the working world.

UNESCO to provide its know-how for identifying and systematizing lessons pertaining to the three themes of the hemispheric projects
	UNESCO

	
	Monitoring of the secondary education project in CAB countries.

Assistance of experts in establishing the capacity to formulate subregional curriculum equivalence tables in secondary education.
	 Andrés Bello Agreement

	
	Contribute fellowships and materials for the course specializing in education and work

Provide technical assistance and documents on the program for institutional strengthening in the area of education and work.
	OEI

	PARTICIPATION AND CONSENSUS

Enhance the project’s capacity to bring in other social actors to improve the impact and the legitimacy of the project.
	Technical support for building social communication strategies that will contribute to consensus-building and increase the impact of hemispheric projects.
	UNICEF


* Please attach supporting documentation (letters from institutions, promissory notes, etc.)

IV. FOR MULTILATERAL PROPOSALS: NATIONAL COUNTERPARTS AND EXPECTED BENEFITS FOR  
       EACH PARTICIPATING COUNTRY.


Note: Add as many rows as necessary
	Country
	Total national counterpart funding in US$
	Describe the benefits to the country as a result of its participation 

and quantify wherever possible.
	Total amount administered and executed by the country  US$ 


	Costa Rica (Coordinador Hemisférico y Sub-regional)
	$152,100.00
	Country will be the main actor in the hemispheric learning processes. Country will benefit from being sub-regional coordinator and from its participation in the pilot project. 
	$700,697.60

	El Salvador
	$2,700.00
	Countries will participate in a pilot Project, allowing local employers participate in the secondary education reform processes and learning from sub-regional and hemispherical learning processes
	$20,964.29

	Guatemala
	$2,700.00
	
	$20,964.29

	Honduras
	$2,700.00
	
	$20,964.29

	Nicaragua
	$2,700.00
	
	$20,964.29

	Panama
	$2,700.00
	
	$20,964.29

	Dominican Republic
	$2,700.00
	
	$20,964.29

	Brazil (Sub-regional coordinator)
	$78,050.00
	As main actor in the sub-regional level, country will participate in the organization and construction of knowledge in the sub-region and the hemisphere, as well as in the pilot Project. 
	$210,817.15



	Argentina
	$2,700.00
	Countries will participate in a pilot Project, allowing local employers participate in the secondary education reform processes and learning from sub-regional and hemispherical learning processes
	$20,964.29

	Bolivia
	$2,700.00
	
	$20,964.29

	Chile
	$2,700.00
	
	$20,964.29

	Paraguay
	$2,700.00
	
	$20,964.29

	Uruguay
	$2,700.00
	
	$20,964.29

	Antigua and Barbuda, (Sub-regional Coordinator)
	$78,050.00
	As main actor in the sub-regional level, country will participate in the organization and construction of knowledge in the sub-region and the hemisphere, as well as in the pilot Project.
	$247,686.70



	Barbados,
	$2,700.00
	Countries will participate in a pilot Project, allowing local employers participate in the secondary education reform processes and learning from sub-regional and hemispherical learning processes 
	$20,964.29

	Belize,
	$2,700.00
	
	$20,964.29

	Dominica
	$2,700.00
	
	$20,964.29

	Granada
	$2,700.00
	
	$20,964.29

	Guyana
	$2,700.00
	
	$20,964.29

	Haiti
	$2,700.00
	
	$20,964.29

	Jamaica
	$2,700.00
	
	$20,964.29

	The Bahamas
	$2,700.00
	
	$20,964.29

	San Kitts and Nevis
	$2,700.00
	
	$20,964.29

	San Vicent and the Granadines
	$2,700.00
	
	$20,964.29

	St Lucia
	$2,700.00
	
	$20,964.29

	Surinam
	$2,700.00
	
	$20,964.29

	Trinidad and Tobago
	$2,700.00
	
	$20,964.29

	Mexico
	$2,700.00
	
	$20,964.29

	Total:
	$375,700.00
	
	$1,683,308.70 


V. FINANCING 
Requested from FEMCIDI

	Component
	Training
	Travel
	Doc.
	Equipment
	Contracts
	Others
	Total
	% of Total of the Year

	
	3
	4
	5
	6
	8
	9
	
	

	YEAR 1
	 
	 
	 
	 
	 
	 
	 
	 

	1.1.-School Management Model to develop basic skills  in secondary education
	           -   
	                    -   
	                         -   
	                $53,600.00   
	     $59,600.00 
	                 $14,100.00 
	        $127,300.00 
	38%

	1.2.-Guide of curricular adjustments   for the development of basic labor  competencies in secondary education
	           -   
	                    -   
	                         -   
	                -   
	     $127,400.00 
	                           $17,600.00
	        $145,000.00 
	43%

	1.3.-Model for the joint certification of basic labor competencies within a school system 
	           -   
	                    -   
	                         -   
	                -   
	       $57,000.00 
	                           $8,000.00   
	          $65,000.00 
	19%

	Total of Year 1
	           -   
	                    -   
	               -   
	  $53,600.00                    
	   $ 244,000.00 
	     $ 39,700.00 
	$337,300.00 
	100%

	% of Total of Year 1
	0%
	0%
	0%
	16%
	72.3%
	11.8%
	100%
	

	YEAR 2
	 
	 
	 
	 
	 
	 
	 
	 

	2.1.- Sub-regional plans of adjustment and implementation of the models and the guide.
	           -   
	                    -   
	                         -   
	                -   
	     $119,400.00 
	                 $25,300.00 
	        $144,700.00 
	57%

	2.2.- Information and didactic materials for  training in school management.
	           -   
	                    -   
	            $20,400.00 
	                -   
	                    -   
	                           -   
	          $20,400.00 
	8%

	2.3.- Information and Evaluation Materials for the implementation of the School System on Certification of Basic Labor Competencies
	 
	 
	            $30,000.00 
	                -   
	 
	 
	          $30,000.00 
	12%

	2.4.- School Management Advisors and 2.5.- Participating Secondary Schools
	           -   
	                    -   
	              $5,000.00 
	                -   
	                    -   
	                           -   
	            $5,000.00 
	2%

	2.6.- System of permanent monitoring and tutoring of the School Management Advisors
	           -   
	       $46,080.00 
	              $2,000.00 
	 $1,920.00
	        $3,000.00 
	 
	          $53,000.00 
	21%

	Total of Year 2
	 $        -   
	46,080.00
	 $ 57,400.00 
	 $1,920.00    
	 $122,400.00 
	 $ 25,300.00 
	 $  253,100.00 
	100%

	% of Total of Year 2
	0%
	18%
	23%
	1%
	48%
	10%
	100%
	

	YEAR 3 
	 
	 
	 
	 
	 
	 
	 
	 

	3.1.1.-Following up and continuous consultation by the School Management Adviser of each participant school. 3.1.2.-Monitoring and constant tutorship of the School Management Advisers to the schools. 3.1.3.-Following up and continuous systematization of the pilot project.
	           -   
	 $ 52,800.00 
	                         -   
	                -   
	     $211,800.00 
	               $87,700.00 
	        $352,300.00 
	100%

	Total of Year 3
	 $        -   
	$ 52,800.00  
	 $                 -   
	 $             -   
	$211,800.00
	$87,700.00
	 $  352,300.00 
	100%

	% of Total of Year 3
	0%
	15%
	0%
	0%
	60%
	25%
	100%
	

	YEAR 4
	 
	 
	 
	 
	 
	 
	 
	 

	4.1.1.- Following up and continuous consultation by the School Management Adviser of each participant school. 4.1.2.- Monitoring and constant tutorship of the School Management Advisers to the schools. 4.1.3.- Following up and continuous systematization of the pilot projects.
	           -   
	      $20,400.00 
	                         -   
	                -   
	      $107,400.00 
	               $44,500.00 
	        $172,300.00 
	47%

	4.2.-Final systematization of the Pilot Project.
	           -   
	 
	            $18,000.00 
	 
	       $30,000.00 
	 
	          $48,000.00 
	13%

	4.3.-Hemispheric workshop and final report to the Education Ministers.
	           -   
	       $37,450.00 
	                         -   
	            $500.00   
	                    -   
	                 $2,050.00 
	          $40,000.00 
	11%

	4.4.-External final evaluation
	           -   
	                    -   
	                         -   
	                -   
	                    -   
	             $104,608.70 
	        $104,608.70 
	29%

	Total of Year 4
	           -   
	      $57,0850.00 
	    $18,000.00 
	                $500.00   
	  $137,400.00 
	  $151,158.70 
	    $364,908.70 
	100%

	% of total of Year 4
	0%
	22%
	5%
	0%
	30%
	43%
	100%
	 

	TOTAL: 
	           -   
	 $224,000.00 
	$ 75,400.00 
	-   
	  $750,400.00 
	$257,808.70 
	$1,307,608.70 
	 

	% of TOTAL
	0%
	12%
	6%
	4%
	55%
	23%
	100%
	


Indicate the amount requested from each funding source (in US $1,000) for each year of execution

	Year
	OAS/

FEMCIDI
	Executing Country (Countries)
	Total funding available from other institutions or countries
	Total

	
	
	Counterpart financial funds committed
	Date counterpart funds will be available
	
	

	2004
	$337,300.00
	$62,300.00
	During first semester
	$0.00
	$399,600. 00

	2005
	$253,100.00
	$178,400.00
	During first semester 
	$0.00
	$431,500. 00

	2006
	$352,300.00
	$67,500.00
	During first semester 
	$0.00
	$419,800.00

	2007
	$364,908.70
	$67,500.00
	During first semester 
	$0.00
	$432,408.70

	Total
	$1,307,608.70
	$375,700.00
	
	$0.00
	$1,683,308.70


ORGANIZATION OF AMERICAN STATES

INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT (IACD)

FORMAT FOR PRESENTATION OF PARTNERSHIP FOR DEVELOPMENT PROPOSALS

VI. IDENTIFICATION OF THE PROPOSAL 

Name. School Management and Certification for Development and Accreditation of Labor Competencies at the Upper Secondary Level

	Objectives
	Indicators
	Means of Verification 
	Assumptions

	Goal

To develop in youth basic and certified competencies that allows them to successfully transit between secondary school and the world of work.
	% Graduates from the secondary level that transition successfully into the world of the work at a regional and global level.

N ° Graduates from the educational participant  centers with labor certification 

% Graduates from the educational participant centers that are successfully integrated by the labor market.
	Polls that detect the satisfaction grade of the personnel with the formation that they received in the secondary education.

Official statistics of education and employability of every country.

Record of companies that accept the certificates conferred by the average formation


	Each country will designate representatives in the work groups and directors of each of the areas of the work. This will be done punctually. Technical criteria will be used for the selection.   The representatives and directors will have the necessary power of decision to ensure the implementation of the assigned tasks.

	Purpose

Of the 4 year project: Based on a consensus between the school community and employers, the school management of the secondary participant schools will be transformed with the purpose of developing and certifying basic labor competencies.


	N ° of educational centers that  apply a model of management developing labor competencies (defined by consensus) and create the aptitudes to certify them.
	Follow up of the graduates in the labor market.

Observation of school dynamics in the participant schools. 


	Each of the participating countries will assign on time the necessary resources needed for the execution of the different stages of the project.  The active and responsible participation of the different groups involved in each country, from the education and labor market, will be managed. 



	YEAR 1: hemispheric design of a school management model , a guide of curricular adjustments  and a certification model of  basic  labor competencies for  secondary education

YEAR 2: design of sub-regional adjustment plans and implementation of the models. Participant secondary schools’ pilot project guide.

YEAR 3: Pilot project implementation in secondary schools of participant countries.

YEAR 4: Pilot project implementation in secondary schools (the first semester). Conclusion of the systemization of the learned lessons and formulation of sub-regional generalization strategies (the second semester).


	
	
	Starting from year 2, the hemispheric project will be able to integrate the sub-regional multilateral mechanisms of Education MERCOSUR,  Education and Culture Coordinator of Central America , the Andean Community, CARICOM etc.) to benefit from the general work guidelines and mechanisms that already exist for generating consensus around sub-regional coordination..

	Outputs:

Year 1


	
	
	

	1.1.-School Management Model to develop basic skills  in secondary education

	· Document titled according to component, reproduced 28X, one for every participating country,(In English and Spanish). The document lays out the school’s strategies to develop and to certify basic labor competencies. The document is directed to School Management Advisers. 


	School’s Management Specialists honoraria receipts for research and writing of the document. 

28 Vouchers of reception of the document (specifying principal characteristics), signed by official in charge of its implementation within each country.
	· Each country is punctual and accurate in  appointing representatives to the working groups.

· All participating countries will allocate the necessary resources in time for the execution of the different stages of the project. 

· Active and responsible participation of the different groups and actors in each country, meaning the education sector as well as the private sector

	1.2.-Guide of curricular adjustments   for the development of basic labor  competencies in secondary education


	Document with the title of this component, reproduced by the 28 participants.(in English and Spanish) 

The document exposes the methodology and general orientations to carry out curricular adjustments in a trans –disciplinary school framework. Such document is directed to the School Management Advisers.
	Physical crosscheck of the document.

Honoraria receipts of the school management specialists in charge of the research and writing of the document. 

28 Vouchers of reception of the document (specifying principal characteristics), signed by the implementation officials of the country.


	Technical criteria shall be used for the selection of those involved in the project.

All participating countries will allocate the necessary resources in time for the execution of the different stages of the project.

	1.3.-Model for the joint certification of basic labor competencies within a school system 


	Document with the title of this component, reproduced by the 28 participants.(in English and Spanish) 

The document lays out the methodology and the procedures for secondary schools to certify competencies. The process is acceptable by the school and the employers. 

The document is directed to the School Management Advisers and participating secondary schools directors.
	Physical crosscheck of the document.

Honoraria receipts of the school management specialists in charge of the research and writing of the document. 

28 Vouchers of reception of the document (specifying principal characteristics), signed by the implementation officials of the country.

 
	

	YEAR 2


	
	
	

	2.1. Sub-regional plans of adjustment and implementation of the models and the guide.

	· 3 Documents with the title of this component, one for each  sub-region of the hemisphere. (in English or Spanish). The documents contain the plan of action, derived from consensus between the educational authorities of secondary education and employers' affiliations representatives in every sub-region, for the adjustment and application of the models and  guide in each of the secondary schools. The documents give coherence and sub-regional relevancy to the three components resulting  from  Year 1. These plans are developed by the Sub-regional Working Groups which bring together national authorities and employers representatives.


	Physical crosscheck of 5 documents Verification  of e-mails 

 through which the  sub-regional plan is distributed to the officials responsible for implementation in every country. 


	

	2.2.-  Information and didactic materials for  training in school management. 


	56 packets of didactic materials of support for the training of the School Management Advisor, elaborated at the subregional level based on hemispheric models and guide. 


	Final physical verification of the document.  28 reciepts of reception of the document (specifying principle characteristics), signed by the responsible functionaries of implementation in each country.  
	

	2.3.- Information and Evaluation Materials for the implementation of the School System on Certification of Basic Labor Competencies
	
	
	

	2.4.- School Management Advisors 


	28 Educators ( one for each participating country) with ample experience in reform of school management, teacher development and knowledge of the curriculum of the second cycle of secondary education selected by means of a open public contest


	Selection contracts.


	

	2.5.- Participating Secondary Schools 


	56 secondary schools (two for each participating country) with consolidated components of leadership, collaborative work, and autonomy for defining institutional projects of development.
	Contracts  signed by the directors of the schools. 


	

	2.6.- System of permanent monitoring and tutoring of the School Management Advisors


	The process of tutoring that begins in each su-region, with the introduction seminar, attended by the Sub-regional working group and the Hemispheric specialists’ Network.
	
	

	Year 3

3.1.-Hemispheric Pilot Project in participant secondary schools.

3.1.1.-Following up and continuous consultation by the School Management Adviser of each participant school. 


	School management reform process and application of a certification instrument for the formation of basic labor competencies in the 56 participating secondary schools. 

Promotion of the adoption of collaborative and trans-disciplinary work practices for efficient skills and basic aptitudes development from different parts of the curriculum.

Assistance to the schools administrations in the application of the evaluation instruments that may arise from a co-validated certification. 


	Confirmation of Advisor visits documented in the attendance records of participating schools


	

	3.1.2.-Monitoring and constant tutorship of the School Management Advisers to the schools.


	The Hemispheric Specialists’ Network, acting as permanent tutors and the Sub-regional Working Groups will constantly provide assistance and consultations to the School Management Advisers consultancies.  


	Observation of dialogues developing in the web page.


	

	3.1.3. - Following up and continuous systematization of the pilot project. 


	Compilation and analytical synthesis of the Pilot Projects experiences that could allow for identifying strengths, weaknesses and alternatives for action. 


	Observation of the list of recommendations made and registered in the web page.
	

	Year 4


	
	
	

	4.1- Hemispheric Pilot Project in participant secondary schools (during the first semester) 


	· School management reform process and application of a certification instrument for the formation of basic labor competencies in the 56 participating secondary schools.


	
	

	4.1.1.- Following up and continuous consultation by the School Management Adviser of each participant school.


	Promotion of the adoption of collaborative and trans-disciplinary work practices for efficient skills and basic aptitudes development from different parts of the curriculum.

· Assistance to the schools administrations in the application of the evaluation instruments that may arise from a co-validated certification.


	Confirmation of Advisor visits documented in the attendance records of participating schools


	

	4.1.2.- Monitoring and constant tutorship of the School Management Advisers to the schools.


	The Hemispheric Specialists’ Network, acting as permanent tutors and the Sub-regional Working Groups will constantly provide assistance and consultations to the School Management Advisers consultancies.  

	Observation of dialogues developing in the web page.


	

	4.1.3.- Following up and continuous systematization of the pilot projects. 


	Compilation and analytical synthesis of the Pilot Projects experiences that could allow for identifying strengths, weaknesses and alternatives for action. 
	Observation of the list of recommendations made and registered in the web page.


	

	4.2.-Final systematization of the Pilot Project.


	Document containing the final analysis and synthesis of  the lessons learned, written  by the Specialists of the Hemispheric Specialists’ Network.


	Visual verification of the document.


	

	4.3.-Hemispheric workshop and final report to the Education Ministers.


	Meeting of the final evaluation of the project and the drafting of the Executive Report for the Ministers of Education of OAS Member States. Hemispheric Specialists and Sub-regional coordinators and the national coordinators (totalizing 28 national authorities) will meet in the country of the hemispheric coordinator.
	Visual verification of executive report , signed by all  present. 


	

	4.4.-External final evaluation


	Hemispheric Project’s processes and results evaluation. Hired by the Inter-American Agency for the Cooperation and the Development.
	Visual verification of the final report of external evaluation. 


	

	ACTIVITIES

(In chronological order, except when the contrary is indicated).

YEAR 1

Notice: The 3 groups of activities take place simultaneously.

1.1.Model of School Management


	
	
	· 

	1. Creation of the Hemispheric Project´s Web Page. 

2. Creation and support of the Project´s Hemispheric Committee

3. Selection of a Hemispheric Specialists´ Network (HSN) in school management reform and in secondary education curriculum.

4. Analysis and systemization of the lessons learned out of every sub-region’s consolidated experiences.

5. Methodology definition for the intervention in the reform of school management and writing of the Document “School Management Model… ".

1.2 Guide of Curricular Adjustments.

1.     Definition of the standards for basic labor competencies 

2. Analysis of the basic curricular structures of secondary education in the hemisphere

3. Creation of a curricular adjustments guide, focused on the development of basic labor competences.

1.3.- Model for the joint certification of basic labor competencies within a school system. 

1. Analysis of joint certification procedures per sub-region

2. Design of the school model of confirmed certification of basic labor competencies 

Year 2

2.1.- Sub-regional plans for adaptation and implementation

1.        Hemispheric Coordination

2.        Permanent Advisory Service to each sub-regional committee through the Hemispheric Network 

3.        Web-page maintenance to support the work of each sub-regional working group

4.        Maintenance and broadening each Sub-regional Working Group to include an employer representative from each country.

5.        Creation of a Directory of entities and firms from the productive sector that will be part of the strategic alliance in each implementation site of the pilot project.

6.     Contextualization, adaptation and approval of documents and guidance information

7.     Definition of concrete instruments for the evaluation of basic competencies

8.        Design and creation of school instrument for common certification across the sub-region

9.        Design of sub-regional contest to select two high schools per country that will participate in the pilot project.

10.     Design of sub-regional contest to choose an educator per country who will act as advisor on school management on the implementation of the pilot project.

11.     Definition of in-kind benefits/rewards and acknowledgements and/or accreditation for the teachers participating as School Management Advisors and for participating high schools.

 

2.2.- Information and didactic materials for training in school management

1.      Design and Production of information and pedagogical materials to support school management.

 

2.3.- Information and Evaluation Materials for the implementation of the School System on Certification of Basic Labor Competencies.

1.      Design and production of information and evaluation materials for the 56 participating schools.

2.      Design and Print of the Diplomas of certified labor competences for the 56 participating schools.

 

2.4.- School Management Advisors

1.      Publication of the Contest 

2.      Virtual meeting of the sub-regional committee to select the school management advisors

 

2.5.- Participating high schools

1. Publication of the Contest 

2. Virtual meeting of the sub-regional committee to select the school management advisors

 

2.6.- System of permanent monitoring and tutoring of the School Management Advisors 

 

1.      Web page design and HTML programming for permanent mentoring for school management advisors.

2.      3 days sub-regional induction seminars for school management advisors

3.      Reproduction at sub-regional level of the documents of models and guides for school management advisors

4.      The sub-regional working groups, the Hemispheric Network and the Hemispheric Coordinator become permanent mentors for the school management advisors.

YEAR 3

3.1.1. –Following up and continuous consultation by the School Management Adviser of each participant school.

1. Hemispheric Coordination

2. Consultation and continuous advisory service by the Hemispheric network for each sub-regional working group and the School Management Advisors.

3. Maintenance of each sub-regional working groups

4. Maintenance of Web page to support the execution of pilot Project and final sistematization and assessment actions.
5. Exclusive dedication of every one of the 28 School Management Advisors in the follow-up, advisement, analysis and planning during the 12 months in which the sub-regional plan is implemented in two schools of each participating country. 
3.1.2. - Monitoring and constant tutorship of the School Management Advisers to the Schools

1.     Functioning of the Permanent Monitoring and Advisement Network via virtual and telephonic means.

3.1.3. - Follow-up and continuous Systematization of the pilot project

1. Functioning of the Hemispheric Specialists’ Network via virtual and telephonic means.

2. Bimonthly reports of advances that the School Management Advisers send to the Sub-regional Working Group, the Hemispheric Specialists’ Network and the hemispheric committee.
YEAR 4

4.1. -Pilot project (during the first semester)

Notice: All activities that were planned in Year 3 shall be executed in Year 4 during the first semester.

4.1.1. – Following up and continuous consultation by the School Management Adviser of each participant school

1. Hemispheric Coordination

2. Consultation and continuous advisory service by the Hemispheric network for each sub-regional working group and the School Management Advisors.

3. Maintenance of each sub-regional working groups

4. Maintenance of Web page to support the execution of pilot Project and final sistematization and assessment actions.
5. Exclusive dedication of every one of the 28 School Management Advisors in the follow-up, advisement, analysis and planning during the 6 months in which the sub-regional plan is implemented in two schools of each participating country. 
4.1.2. - Monitoring and constant tutorship of the School Management Advisers to the Schools

1.     Functioning of the Hemispheric Specialists’ Network via virtual and telephonic means.

4.1.3. - Follow-up and continuous Systematization of the pilot project

1. Functioning of the Permanent Monitoring and Advisement Network via virtual and telephonic means.

2. Bimonthly reports of advances that the School Management Advisers send to the Sub-regional Working Group, the Hemispheric Specialists’ Network and the hemispheric committee.
4.2. -Final systematization of the pilot project

1. Analytical final synthesis of the bimonthly reports and of the monitoring process and virtual tutorial. The Monitoring and Tutorial Network will carry this out.

2. Drafting and reproduction of a document containing the analytical final synthesis. 

4.3. -Hemispheric workshop and final Report to the Education Ministers.

1. Two-day meeting of the 28 national coordinators and  the 8 specialists from the Hemispheric Specialists’ Network.  This will be hold at the facilities of the hemispheric coordinating country.

2. Drafting of the Executive Report

4.4.-External final evaluation

1. External evaluation, upon completion of the projects 4th and final year.

	  $6,000.00

$63,600.00

Cost included in the following figure

$60,000.00

$60,000.00

Cost included in the following figure

$80,000.00

$65,000.00

$20,000.00

$45,000.00

$15,600.00

$60,000.00

$3,000.00

Cost included in the following figure

Cost included in the following figure

$120,400.00

Cost included in following figure

$102,800.00

Cost included in following figure

Cost included in following figure

$21,300.00

$20,400.00

Cost included in following figure

$30,000.00

Cost included in following item 

$2,500.00

Cost included in following item

$2,500.00

$3,000.00

Costs is included in follwing item

Costs is included in follwing item

$50,000.00

$15,600.00

$60,000.00

$53,200.00

$3,000.00

$288,000.00

Cost included in Activities 2 and 3 of Component 3.1 .1

Cost included in Activities 2 and 3 of Component 3.1 .1

Cost included in Activities 2 and 3 of Component 3.1 .1

$15,600.00

$30,000.00

$53,200.00

$3,000.00

$138,000.00

Cost included in Activities 2 and 3 of Component 3.1 .1

Cost included in Activities 2 and 3 of Component 4.1 .1

Cost included in Activities 2 and 3 of Component 4.1 .1

Cost included in following item

$48,000.00

Cost included in following item

$40,000.00

$104,608.70

(8% of  total FEMCIDI funds)


	
	· 
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� According to the International Standard Classification of Education (ISCED, 1997) Secondary Education is divided in two levels. Both levels can include programs with general or vocational orientations. General orientation programs are "designed to prepare students for direct access to the upper secondary level in a sequence which would ultimately lead to tertiary education." Programs with vocational orientation "prepare participants for direct entry, without further training, into specific occupations". (Summit of the Americas, Regional Education Indicators Project, Regional Report... pp.156 and 157).





� The results must be expressed in terms of achievements or completed work.  For example: 3 systems installed; 50 people trained at a seminar; 150 materials produced for chemical analysis; 1 research published and finished; 1,000 copies of 1 issue of a publication published, etc. 








� Figures in this column indicate the amounts to be transferred to the countries.
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